UY BAN CHUNG KHOAN NHA N UOC CAP CHUNG NHAN PANG KY CHAO BAN C O PHIEU RA
CONG CHUNG CHi CO NGHIA LA VI EC PANG KY CHAO BAN C O PHIEU PA THUC HIEN THEO
CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y DPAM BAO GIA TRI CUA CO
PHIEU. MOI TUYEN B O TRAI V O1 PIEU NAY LA B AT HOP PHAP.

BAN CAO BACH

S IR NT 2

CONG TY CO PHAN XUAT NHAP KHAU
HANG KHONG (AIRIMEX)

(Gigy ching nhin PKKD s 388 do UBCK ép ngay 01 thang 044m 2009)

CHAO BAN CO PHIEU RA CONG CHUNG
(Gidy ching nhin DKKD S 0103012269 dodké hazch vadau tr thanh pls Ha Noi cap
lan dau ngay 18/05/2006Gjang ky thayioi lan 2 ngay 15/08/2007)

TO CHUC TU VAN: CONG TY @ PHAN CHUNG KHOAN QUOC TE VIET NAM

Dia cH: 59, ptd Quang Trung, pkong Nguyén Du, qén Hai Ba Trng, Ha Noi.
bién thaai: 04.3 944 58 88 Fax: 04. 3 944 58 89

Ban céo luch nay va tai Bu bs sung 8 duroc cung @p tai:
CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG (AIRIMEX)

Pia ch: 414 Ngugn Vin Cir, Quan Long Bién, Ha Ni
Pién thaai: (84-4) 3 8770265-3 8770266 Fax: (84-4) 3 82 BEB723439

CONG TY CO PHAN CHUNG KHOAN QU OC TE VIET NAM

Dia cH: Tang 3 $ 59 Quang Trung, pfong Nguyén Du, quin Hai Ba Trng, Ha Nbi.
bién thai: 04. 3 944 5888 Fax: 04. 3 944 5889

Phy trach céng b thong tin

Ho tén: Nguyn Thi Kim Lién Clac wu: Truong phong
bién thai: 04 38271351 Fax: 04 38271925
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CONG TY CO PHAN XUAT NHAP KHAU
HANG KHONG (AIRIMEX)

(Giay ching nhin DKKD S5 0103012269 dodké hogch vabau tw thanh pl Ha Noi cap
lan dau ngay 18/05/2006Gjang ky thayioi lan 2 ngay 15/08/2007)

CHAO BAN CO PHIEU RA CONG CHUNG

Tén ob phiéu: Cé phiéu Cdng ty C6 phan Xuit nhap khau Hang khéng (Airimex)
Ménh gia : 10.00036ng/cd phan.

Téng s lwong chao ban  : 600.0004cphan

Téng gia tri dang ky : 6.000.000.00084u ¥ dong)

TO CHUC KIEM TOAN :
CONG TY TNHH KI EM TOAN VA DPINH GIA VI ET NAM
Pia chi: Tang 11 Toa nha Sénda, S 165,Pwong Cau Gidy, Quan Cau Gidy, Ha Ngi

Dién thoai: 04.6 2670 419 Fax: 04. 6 2670 494

Email: vae_co@viettel.com.vn

TO CHUC TU VAN PHAT HANH:
CONG TY CO PHAN CHUNG KHOAN QU OC TE VIET NAM
Pija chi: Tang 3, $ 59 Quang Trung, Phrong Nguyén Du, Quan Hai Ba Trung, Ha Noi

Pién thoai : 04. 3 944 58 88 Fax: 04. 3 944 58 89

Email:
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NOI DUNG BAN CAO BACH

l. CAC NHAN TO RUI RO

1. Rii ro vé kinh té

Tang trong aza rén kinh € c6 anh hrong lon dén tit ca cac nhu &u Vé tiéu dung éa dat
nudc; yéu o nay anh hrong tnrc tiép dén ar phét trén cac doanh ngép sin xuit va kinh
doanh dch w. Pay 1a caaidi tuong sr dung dch wi caa Cong ty, khi nhuau dau ra ia cac
doanh nghip nay gim sut thi nhu au dau vao @a hy ciing b anh hrong lamanh hrong dén
hoat dong kinh doanh@a Cong ty.

Cudi nam 2007dau nam 2008, Bn kinh € thé gioi chaodao boi cudc khing haing tai chinh
lan ©ONg sang cadmh wrc khac vaanh hrong dén tt ca cac nrge trén the gisi. La mot nudc
xuat khau Viét Nam khong th tranh kibi cac tacdong tc tiép va gian #p aia cwbe khang
hoang thé gigi. Kim ngach xuét khau hién tai va trong trong lai $ giam sat do §c ciu tir cac
thi treong xuit khau chi lec nhr EU, My, Nhat giam st i tAcdong aia suy thoai kinhé
Nhitng rim tro lai day, theo Bng aic Théng ké Vit Nam, Viet Nam c6 éc do ting tnrong
kh& cao vén dinh: rim 2003 1a 7,23%, #am 2004dat 7,7%, im 2005 la 8,4%, am 2006
dat 8,2% va #im 2007dat 8,44%. Or kién nim 2008 éc d¢ ting trong aia Viét Nam dat
khoang 6 — 6.5% dim sut so ¢i cac ram trugc doanh hrong aia lam phat va suy gm kinh
té toan au.

Du b&o im 2008 va Bt nim 2009 &n kinh € Viét Nam c6 ti ting tnrong chim lai do anh
huong aia lam phat va suy du kinh € toan @u, tuy nhién & dai han, kinh € Viét Nam $
tiép tuc c6 nhing hrgc phat trén manh nhy vao chinh sach éncira va cac th manh von cé
cia dit nuge. La ndt doanh nghiip haat dong trong Inh wrc Xuat nhap khau, Cong ty G
phan Xuit nhap khiu Hang khang - Airimexing phii chiu cac taaiong tiéu arc tir nén kinh
té noi riéng vainh wrc xuit nhap khau néi chung. Tuy nhién i vong vao g hdi phuc cia
nén kinh € ciing nhr nganh Xét nhap khau trong trong lai Ia ht cao. Do iy 5 khéng cé
qué nhéu tacdong anh hrang sautén doanh ngltp trong dai hn.

2. Riii ro vé luat phap

Viéc ban hanh hay tha$6i vé chinh sach lién quadén nganh kinh doantgsinh hrong trec

tiép dén hat dong kinh doanh @a Céng ty. Kn nira 1a doanh nghp dugc o phin héa tr

doanh nghip nha moéc va Airimexda duoc Uy ban Ching khoan Nha wic cdng nén la

Cong tydai ching nén cacan ban phap ldt va droi luat lién quandén o6 phan héa va th
truong ching khoan & cé anh hrong turc tiép dén viéc giao dch @ phiéu cia Cong ty trén
thi treong.
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Tuy nhién, i d6i ngii 1anh dao giau kinh nghim, Céng ty G phan Xuit nhap khau hang
khéng ludn c6 niing phrong &n qén tri rai ro phap ly lu hiéu dé thichung Ht téi nhiing
rui ro phap ly nix trén.

3. Riii ro vé dic thu nganh

La mot Cong ty chuy&n & Xuat nhap khiu, Céng ty éng co nlieng mi ro nhit dinh aia
nganh. & bién dong ty gia hén nay trén thtreong tién & 1a mot kho khin kha bn aia Cong
ty.

Bén anh d6 Céng ty éng gip mi ro vé thanh toan. B ro vé thanh toan 1a khi khach hang
cia Cong ty khéng co Kkhning haic khdng mién thanh toan cac kio ny caa minh theo
dang nhr cam Kt vé thanh toan. Laic thu chung ¢a nganh Xét nhap khau, Airimex ding
nhu cac doanh nghp khac tlrong phii tng trede cho khéach hang trongéad thanh todn cho
ngudi ban va nép khiu hang héaia hp vé nudc.

Tuy nhién i d6 ngii nhan g giau kinh nghdm trong thh wrc Xuit nhap khiu va quan &tét
v6i cac lan hang ang nhr Ngan hang nén & quydinh chit ché cacdiéu khain thanh toan
giita cac bén lién quan trongopldong tr truéc dén nayda dugc Airimex chi tong va thre
hién tot, dodo i ro nayddi vaoi Airimex ma noi 1a khéngtang 1.

4, Rii ro caa dot phat hanh
Dot chao ban & phiéu lan nay @a Airimexduoc danh cho i tugng chinh la:

- Céc © dong hén hiru

- Cé&c © d6ng bén ngoai Cong ty.
Trongdé o ddng hén hiru duoc tham gia muadi ty 1é 20 & phiéu di thi dugc mua 01 6
phiéu mai véi gia 10.000ddng/dd phiéu. Tong khbi lugng phéat hanh chabi tuong nay chim
16% dia Hng khi lvong phat hanh. Cadadng hén hiru 1a ngroi gan bé vada am héu tinh
hinh hat dong aia cdng ty nén khnang cac 6 déng hén hiu khdng mua & phan 1a nho.
Ngoai ra, trong trong hop phéat hanh chodeddng hén hiru, cé tié phat sinh 6 phiéu I¢ do
lam tron $ ¢6 phiu. Tuy nhién, 4i Didu 4 Ngh quyét dai hoi dong & déng $ 03/NQ-
DHDCDB/XNK cua Cong ty Xét nhap khiu Hang khéng ngay 06/05/2008 cé qdinh:
"Quyéen mua & phin aia @ ddng réu nhs hon 1don Vi & diwoc COng ty muadi bang ménh
gia”.
Con hi 84% khdi lwong phat hanhé&phat hanh cho cadadng bén ngoai. Ddo, cac 6
déng bén ngoai cénh hreng lon dén dot phat hanhia Cong ty. Nix vay dot phat hanh ¢a
Cong ty gip i ro khi cac nhatau tr khéngdiang ky Ft sd luong ching khoandugc phép
phat hanh. Song, theo Quinh i Diéu 4 Ngh quyét dai hoi ddng & déng $ 03NQ-
PHBCHIXNK aia Cdng ty Xdt nhdp khiu Hang khéng ngay 06/05/2008 qdiynh: "Trong
trwong hpp phat hanh é phan ra bén ngoai#é ting wn khéng thanh cond)ai héi dong &
dong giao cho Wi dong Quin tri xem xét, quit dinh hing hinh thic huydgng wn khag.
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Trong trong hop khéng ban ét s ¢ phan chao ban, Bi dong quin tri Cong ty c6 th 3
xem xét véc chao ban cho cac nidau tr chién luoc haic cac nhatau tr quan tam khac va
dam bao gia chao ban cho cééi tuong nay khéngru di hon so \6i gia ban cho caciaddng
hién hiru. Trong trdng hop cac nhatau tr noi trén khdng muaéh sd ¢d phéan con hi cuadot
chao ban nay, & dong quan tri s3 tién hanh huydong vén vay hdc trich tr loi nhuan dé lai
va phin vén leu dong dé tai tro cho dr an.

5. Riii ro ciia dw 4n sir dung von thu dwgc tir dot phat hanh

Mot sd rai ro c6 thé xay raddi véi viéc ar dung von thuduogc tir dot phat hanh 1a @i gian thi
cobng dr an dai lon dr kién hayanh hrong aia cac chinh sachia Nha méc ... Tuy nhién
Airimex d& chuin bi cac K hoach dé d6i phd Wi cac i ro naydé giam thiéu anh hrong aia
cac ni ro dén viéc thyc hién dr an. Theadon vi tu van thiét ké va xay drng lp dr &n cho
Airimex — Cong ty G phan tr van Pau tr phat trén va Xay drng THIKECOda dr tinh cac
phuong &an éng nhr nhirng i ro ma Coéng ty gp phii, B&n anh d6 Céng tyda 1én K haach
chuén bi cho cac ngdn nguyeén Wt liéu, ky két cac Hyp ddng mua nguyénat liéu lau dai,
cobng ty éing Ién plrong &n xay dng ngwn luc Vé tai chinh, nhan condbi véi cac dr an co
kha nang kéo dai.

6. Riii ro pha loéng & phiéu
S6 ¢d phiéu dang bru hanh éa Airimex la 2.000.000 & phiéu. Airimex dr kién phat hanh
thém 600.000 & phiéu bing 30% éng $ ¢d phiéu dang kru hanh éa Coéng ty. Véc phat
hanh thém @t khéi luong & phiéu twong déi 16n nay § dan dén diéu chinh ghm cia gia é
phiéu do tacdong pha long. Tuy nhiéniirro pha lodng & phiéu € giam di saudot phéat
hanh Bu Céng ty & dung $ tién huydong duoc tir dot phat hanh it cach héu qua.
Tinh gia 6 phiéu Airimex sau khi phat hanh thém 600.0@0ptiéu:
+ Gia ¢ phiéu Airimex sau khi phat hanh 100.009 ghiéu cho & d@éng hiéén hizu theo § 1¢
5% Wi gia bang ménh gia va lang 10.00Q76ng/a phiéu

Gia giao dch trén th truong tr do la 25.000d0ng/dd phiéu (theo sanotc.com.vn ngay
18/12/2008). Gi sir coi day la gia @a & phiéu Airimex trréc ngay clt quyén mua 6 phan
cho @& déng hén hitu, thi trong teong hop moi hoat dong aia cdng ty n duy trién dinh thi
gid dia Cong ty la:
P> = (RXx Qo + PxQ1)/ (Qu+ Q)

= (25.000 x 2.000.000 + 10.000 x 100.000)/ (2.000.6 100.000)

= 24.28516ng/d phiéu
Nhu vay sau khi phat hanh 100.006 phiéu cho é déng hén hiru véi ty 16 5% Wi gia bing
ménh gia king 10.00@6ng/a phiéu thi gia @a Arimex giam di con 24.285t6ng/ad phiéu
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+ Gi4 o phiéu sau khi phat hanh 500.000 phiéu cho cac nhafau tr khdng xacdinh
théng qua hinh tic chao gia enh tranh i mirc gia khsi diém la 12.00Q76ng/a phiéu
Ps  =(BRXQ+PRxQuit PsxQs)/ (Q+ Qut Q)
= (24.285 x 2.000.000 + 24.285 x 100.000 + 12.0606.000)/ (2.000.000+100.000+
500.000)
= 21.922d6ng/d phiéu
Ghi chu céc ky lgu:
Po: Gia aia & phiéu Airimex trege thoi diém phéat hanh
Qo: Khdi luong @& phiéu Airimex lru hanh tege thoi diém phéat hanh
P1: Gia aia G phiéu Airimex cho plrong &n phéat hanh chd @éng hén hiu P =
10.00@t6ng/ad phiéu
Qu: Khdi luong @& phiéu phat hanh cho&déng hén hiru Q. = 100.000 & phiéu
P,: Gia @ phiéu da pha lodng sau khi phat hanh thém100.00@tiéu cho é déng
hién hiru
Ps: Gia khvi diém cia 500.000 & phiéu phat hanh cho nhiiu tr théng qua ptiong
phép bantau gia ra céng chingsR 12.000d6ng/a phiéu
Qs Khéi lugng phat hanh thémév gia khoi diém 12.000dong/dd phiéu théng qua
phuong phéap badau gia ra cong ching.43 500.000 6 phiéu
P,: Gia & phiéu cia Airimex sau khi phat hanh thém 600.000 6 phin
Két lugn:
Sau khi tén hanhdot dot phat hanh giadphiéu aia Airimex dugc pha loding xéng con
21.922d6ng/c phiéu
Gia pha lodng sau phat hanh khong @ kdbng qua én so Wi mic gia tuge khi phat hanh.
Muc gia trén c6 lin dong do 500.000 & phan phéat hanh qua hinhith diu gia co tié cho
muc gia khop dau gia cao bn.
Mtc gia pha lodng sau phat hanh cdtién dong tuy thuoc vao hat dong sin xuat caa Cong
ty ciing nhr hiéu qua sir dung von huydong dugc tir dot phat hanh.
7. Rii ro khac
Ngoai nhiing i ro ké trén, Airimex ding co tié gap cac fi ro d6 xuit phat fr phia thién
nhién (ii lut, han han...), tai an (chay, 6...). Pay la cac i ro do bén 65 bat ngo, bat kha
khang, ngoaiam kiém soat éa 6 chic phat hanhanh hrong mang tinh khuwe, nganh ngh
va hit ky doanh nghiip nao éing cé tie gip phii. Song cacii ro nay At hiém khi xay ra.
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1. NHUNG NGUOI CHIU TRACH NHI EM CHINH POI VOI NOI DUNG BAN

CAO BACH

1. Té chirc phat hanh
Ong: PHAN DUY QUANG Chirc vu: Chi tich Hoi ddng quan tri
Ong: LE VANKIM Chirc wu: Uy vién HPQT kiém Giamdoc
Ong: NGUVYEN DINH THAI Chirc wu: Ké toan tuong

Ba: DUONG THI VIET THAM Chic vu: Truong Ban kém soéat

Chung tdidam bao ring céc thong tin vadsliéu trong Bin céo lach nay 1a phi dp voi thuc
té ma ching tdituoc biét, haic dadiéu tra, thu thp mdt cach hp ly.

2. Té chic bao l&nh phat hanh, T6 chikc tw van
Pai dién: Ong: PAM LINH
Chirc wu: Pho Bng Giamddc

Ban c&o lach nay la mt phin cia hb so dang ky chao ban do Cong tyd®han Ching
khoan Quc t - VIS tham giadp trén @ s hop ddng tr van voi Cong ty G phan Xuat nhap
khau Hang khéng - AirimexChiing téidam bao rang viéc phan tichdanh gia vada chon
ngdn fr trén Bin c4o lch nayda duoc thec hién mot cach lop ly va én trong dra trén o so
céac théng tin vadliéu do Cong ty 6 phan Xuat nhap khau Hang khéng — Airimex cundip.

. CAC KHAI NI EM

Trong ban céo ach nay, nhirng tir ngir dwéi day dwec hiéu nhr sau:

1. “Airimex” : Cong ty 6 phan Xuit nhap khiu Airimex duoc thanh 4p theo Gay ching
nhan dang ky kinh doanh& 0103012269 4p lan dau ngay 18/05/2006 dooSké hoach va
dau tr thanh plé Ha Noi cap.

2.“Céng ty Kiém toan vadinh gia Viét Nam”: Cong ty kém toandoc lap thuc hién viec
kiém to&n bao céo tai chinli@ Cong ty 6 phan Xuat nhap khdu Hang khong.

3.“Nam tai chinh”: Nam muoi hai thang tinhit 0h00 ngay 01 thang GEn 24h00 ngay 31
thang 12 am duong lich hang am.

CAc tir hoiic nhém tir viét tit trong ban cao ach nay cé i dung nhu sau:

UBCKNN : Uy ban Cling khoan Nhawmsc.
CTCP : Cong ty 6 phan

HPQT : Hoi Bong Quan Tri

BKS : Ban Kiém soét

CBCNV : Can [d cbng nhan vién

TSCP : Tai $n o dinh
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BCTC : Bao cao tai chinh
VND : Pdng Viet Nam

Ngoai ra, niing thuit ngir khac (gu cé) $ duoc hicu nhr quy dinh trong Lt Ching khodn
c6 higu lyc ké tir ngay 01/01/2007 va cadv ban phap lat khac lién quan.

IV.  TINHHINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. T6m tit qué trinh hinh thanh va phat trién
« Tén® chac : CONG TY ©® PHAN XUAT NHAP KHAU HANG
KHONG
« Tén giao dch . GENERAL AVIATION IMPORT EXPORT JOINT STOCK
COMPANY
«  Tén vit tit . AIRIMEX., JSC
« Tru sy chinh : 414 Nguw§n Vin Cir, Quan Long Bién, Ha Ni
e Dién thai :04. 38271939 Fax: 04. 3 8271925
« Email : airimex@hn.vnn.vn
+  Website . http://www.airimex.vn
+ Logo

AIRIMEX

« Véndiéu le dang ky : 20.000.000.000 VND (Haiwui ty dong Viét Nam).
« Véndiéu lé thyc gép : 20.000.000.000 VND (Haiuwi ty dong Viét Nam).

«  Giiy phép kinh doanh: 80103012269 do &ké hoach vabau tr thanh pb Ha Noi
cap lan dau ngay 18/05/2006iing ky thayddi 1an 2 ngay 15/08/2007.

« Nganh ngh kinh doanh:
> Kinh doanh may bayiong @, thiét bi, phu ting va vt tw may bay;
> Kinh doanh plrong tién, thiét bi, vat tr va phi ting cho nganh Hang khéng;

A\

Dich wi nhan giri, chuyén, phat hang hoa trongréc va quc %;

A\

Dai ly ban vé, git chd hang khéng trongudc va quc %;

L& hanh ©i dia, i hanh géc € va cac éch w phuc vu khach du ich
(khéng bao §m kinh doanh phong héat karaoke, tarong, quan bar);

» Kinh doanh it liéu, vat tu hang hoa danunhg;

Y
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> Kinh doanh trang tit bi, may moc y4&, vat tu, trang thét bi truong hoc, do
luong, sinh loc va mai trong, Vat tu trang thét bi van phong, cacam phim
co dién, dién tir, dién may va thit bi tin hoc, thiét bi mang may tinh;

> San xuit va kinh doanhuwou, bia, mréc giai khat cac lai (khéng bao gm
kinh doanh quan bar);

> Kinh doanh rong thrc, thrc prim va cac & pham ché bién tir lwong thrc
thyc pham;

» Dich w cho thué n phong, nh&, nha xxong, kho bai, kho ngo quan;

> Dich w uy thac xut nhap khéu, khai thué ki quan;

> San xuit, sra chia, Bp dit, bao hanh, mua ban trang éhbi, phwng tién, vat

tu va phu ting thay th thusc cac nghanh céng ndlpi, giao thong &n tai,

xay drng, néng ngtdip, diu khi, dién, than, khoangas (trr cac lai khoang

san Nha mdc céim), xi ming, hod cht (trir hod clt Nha nréc éim), bueu

chinh vén théng, tié thao va cac nganh cong néghigiai tri khac;

Xay lip c&c cong trinkién dén 35K V;

Kinh doanh %ing, diu mg, khi ho& éng;

Mua ban, cho thué plong tién van tai duong ko;

Pai Iy mua,dai Iy ban, ky gii hang hoa:

Xuit nhap khau cac én phim, hang hoa Cong ty kinh doanh;

Tu van du hoc

Kinh doanh hangulong thrc, thrc ptim va cac & phim ché bién tir lvong
thue, thrc pham.

YV V VYV V VYV VYV V

Tém tit qua trinh hinh thanh va phat tdn

Céng ty @ phan Xuit nhap khiu Hang khong &n than 1a Cong ty Xit nhap khiu chuyén
nganh va g&th w Hang khéngduoc thanh 4p va di vao hat dong theo qugt dinh
197/TCHK ngay 21/03/19895a Tong aic Hang khéng danwhg Viét Nam. Nhém vu chinh
cia Cong ty trong giatoan nay la xédt nhap khau cac trang tigk bi, khi tai, plu ting thay th
can thiét cho nganh Hang khéng danrdy Viét Nam va nip khau mot sd mat hang phi rau
dich dé ban tai xét & cAc nha ga dic &, tan dung trong i thira aia Hang khéng \&t nam va
cac hang hang khéngréc ngoai. Xidt khau nhirng mit hang do B kinh € ddi ngaai (nay la
Bo Cong Throng) w quyén. Trong giaidoan nay, Cong ty ha dong theo g phan 1d chi tiéu
cua Tong aic Hang khang (sau nay lay€ Hang khong va dhg cong ty Hang khong ¥i
Nam). Bén thang 6/1993, Cong @uoc giao \bn dé cha dong tién hanh hat dong sin xut
kinh doanh, # thanh nét doanh ngliip Nha nréc, hach toandoc lap, tec thuwwe Cuc Hang
khong Déan dng Viét nam
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Quyét dinh 328/TTg @éa Chinh Ph ngay 27/05/1995 qéy dinh thanh4p Tong cong ty Hang
khéng Vit nam, hat dong theo mé hinh Nghtinh 91/TTg @a Chinh ph, Céng ty Xut
nhap khiu Hang khéng tr thanh nét don vi thanh vién théic Téng cong ty Hang khéng ¥
Nam, hach toandoc lap, hat dong theo Gly ching nhin dang ky kinh doanh& 100162 do
S ké hoach dau tr TP. Ha Nbi cdp ngay 27/09/2004.

Theo Quyt dinh 372/TTg éa Thi Tuéng Chinh ph vé viéc & phan hoa céaion vi truc
thuoc Tong cong ty Hang khong ¥t Nam va Qugt dinh 3892/@-BGTVT ngay 17/10/2005
cia Bd Giao théng \n ti phé dugt phuong an 6 phin hoa Céng ty XNK HK, Céng tydc
phan Xuat nhap khiu Hang khong chinh it di vao hat dong theo o ché mai (Cong ty &
phan) tir ngay 18/05/2006 theo &i ching nhin ding ky kinh doanh& 010312269 do &ké
hoachdau tr TP. Ha Nyi cap véi s6 von Diéu ¢ 1a 20 & dong.

2. Co  ciu to chirc cong ty

Co ciu t chrc cia Céng ty bao@m 04 Phong alc ning, 01 Ban gin quan ly C ISO 9000-
2001 1 tro gitp viéc cho Ban Giandéc va B phan kinh doanh §m 7 phong nglép vu khac
nhau.

B6 phan kinh doanh &a Céng ty bao @m:
- Phong Xit nhap khiu 1
- Phong Xt nhap khau 2
- Phong Xt nhap khau 3
- Phong Kinh doanhbhg hop
- Chi nhanh Thanh ghHb Chi Minh
- Trung tdm Bch w TMDL Hang khéng (ATSC)
- T ban vé may bay
Cac Phong afc nang, 1D tro gitp viéc cho Ban Giandc bao gm:
- Ban Qun ly Chit lvgng ISO 9000-2001
- Phong Tai chinh - Ktoan
- Phong Hanh chinh @o tri
- Phong K hoachdéu tr - Laodong tén luong
- Ban Qun ly Cong trinh
- Ban Quin ly Chit luong 1SO 9000-2001

SO PO TO CHUC CONG TY
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)

>

BAN KI EM SOAT

HOQI PONG

QUAN TRI

4

BAN GIAM POC

BAN QUAN LY
< CHAT LUQNG
PHONG PHONG PHONG BAN
KHBDT - TC-KT HCQT QUAN LY
LDTL CT
v v v y v v v
. ‘ ) ) CNTP TT DV TO BAN
PHONG PHONG PHONG PHONG HCM TMDL VE MB
XNK'1 XNK 2 XNK 3 KDTH HK
3. Co' cAu bd may quan ly cia cong ty

Bo may quin ly cia Airimex duoc t chic mdt cach lop Iy nhim dam bio haat dong aia
cong ty6n dinh vadam bao quyén loi cho toan b cac ¢ dong.

3.1

SO PO BO MAY QUAN LY

PAI HQI PONG CO PONG

2

A 4

BAN KI EM SOAT

HOQI PONG

QUAN TRI

4

BAN GIAM POC

Dai héi dong o dong

Dai hoi dong G d6ng 1a © quan c6 thm quyén cao nlit caa Airimex, c6 qugn quyét dinh
nhitng vin dé thugc nhism vu va quyen han duoc Luat phap vabiéu 1é cua Cong ty quydinh.
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Hoi dong quin tri 1& a quan qan tri caa Airimex, cé toan qudn nhan danh Airimexé quyét
dinh cac ¥n d¢ lien quandén myc dich, quyén loi cua Airimex, tir nhirng van dé thupc tham
quyén acia Pai hoi dong @ déng. Hi dong quin tri dit ra cac quydinh, cac chinh sachév
quan ly mot s linh we kinh doanh quandng aia cong ty. Ki déng quin tri con throng
Xuyén giam sét hi dong sin xuat kinh doanh. Wi dong quin tri tai Airimex gdm 05 thanh
vién c6 trinhdd hoc van, giau kinh ngim trong tnh wrc Xuit nhap khau va qun ly tai
chinh.

Danh sach BQT:

3.2  Hji Pong Quin Tri

- Ong Phan Duy Qing - Chi tich HDQT
- Ong Lé \an Kim -Uy vién HBQT kiém Giamdbc
- Ba Nguyn Thi Kim Kién -Uy viéen HDQT
- Ongbé Trong Giang Uy vién HbQT
- Ong Pam Hong Quang Uy vién HbQT

3.3  Ban Kém soat

Ban Kiém soat 1a 6 quan kém tra hat dong sin xuat kinh doanh, hat dong tai chinh 6a
Airimex, giam sat \ic chip hanh ch do chinh sachdjnh mic ,cké do hach toan, hat dong
cua ke thong kiém tra va kém toan i bo caa Airimex. Ban Kém Soét thm dinh béo céo tai
chinh hang #m, kiém tra trng Vin d& cu thé lien quandén haat dong tai chinh khi xét ty
can thiét haic theo quyt dinh aia Dai hoi dong & déng hdic theo yéu &u aia G5 ddng lon.
Ban Kiém soat b4o ca®ai hoi ddong @ dbng \é tinh chinh x&c, trung tit va hop phap éa
ching tr, 5 sach kK toan, bao céo tai chinh vadtdong aa e théng kiém tra kém soat 0i
bo. Ban kém soat §m 03 thanh vién, c6 chuyén moéé ké toan va kim toan va ntiiu kinh
nghiém trong thh wrc Xuat nhap khau.

Danh sach BKS:

- Ba Duong Thi Viét Thim - Twong BKS
- Ong Phan Ngc Linh - Thanh vién BKS
- Ba Vi Thanh Nam - Thanh vién BKS

3.4  BanPiéu hanh
Banbiéu hanh ¢m Giambéc va cac Pho Giaméc, quan ly diéu hanh cac cdng & hang
ngay @a Cong ty. Cac thanh vién B&iéu hanhdéu & nhing chuyén gia & kién thirc va
kinh nghm chuyén sau trongnh wrc Xuit nhap khau.
Danh sach Badiéu hanh:

- Ong Lé \in Kim - Giamdéc

- Ongbinh Ngoc Ching - Phé Giandébc
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- Ong Ngugn Binh Thiém - Phé Gianibc

Ong Nguyn binh Thai

- K€ toan trong

4.

Danh séach 8 déng nmim giir tir trén 5% voén c6 phan cia cong ty; Danh sach &

dodng sang ép va ti 1¢ co phan nam giir; Co cau cd déng (tinh dén ngay 30/11/2008)

4.1

Danh sach @ d6ng nim gii tir trén 5% \bn diéu |é cong ty

Cin or vao danh sachdcddng ngay 30/11/2008, cad doéng & hitu tir 5% on diéu aia

Céng ty bao gm:

Danh sach é ddng s hiru trén 5% vén diéu 1¢ Airimex (tinh dén 30/11/2008)

S6 ¢b phan

Gia tri so hiru

Ty 1é sb hitu/

STT Co dbng Pia chi P X P
(co phan) (dong) Von diéu Ié
1 | Téng codng ty Hang| 200 Nguyn Son, Lon
OA g ) gy g . g \}e . g 1.020.000, 10.200.000.00( 51,00%
khong Vit Nam Bién, Ha Ni
Téng odng 1.020.000 10.200.000.00( 51,00%
Ngwn:Céng ty @ phin Xuit khiu Hang Khéng - Airimex
4.2  Danh sach 8 dong sang dp va ¥ |¢ ¢ phan nam gii tai théi diém sang lip
. 5 b phan | Gia tri si hitu o 18 s hii
TT Tén o dbng Pia chi SO;CO p}h an X TyJ? Sl.);hu,tj/
(co phan) (dong) Von dieu Ié
Tdng cong ty Hang
khong Vit Nam
Dai dién: 200 Nguyn Son, Long
1 a RO 1.020.000 10.200.000.0¢ 51,00%
- Phan Duy Qéng [Bién, Ha Nbi °
- Lé Van Kim
- b6 Trong Giang
50/3duong Tan Pha,
2 | Tran Trung Oing | phuong Tan Pha, Qin 50.700 507.000.00( 2,535%
Tan Pha, Tp HCM
Sb 242,duong Lang,
3 | Plam Hong Quang| phuong Lang H, quin 50.800 508.000.00( 2,54%
béngba, Ha Ni.
Téng ang 1.121.500 11.215.000.000 56,075%

Ngwn:Coéng ty @ phin Xuit khiu Hang Khong - Airimex

17




4.3

Qv cdu co dong

Vén diéu 1é caa Airimex
S5 ¢6 phan cia Airimex

Ménh gia ndi c6 phan

Co Ciu sy hitu von diéu 18 tai thoi diém 30/11/2008:

Co ciu cb dong aia Airimex (tinh dén 30/11/2008)

AAIFRTNTE ST :

- 20.000.000.000 VN[Hai muoi ty dong Viet Nam).
: 2.000.000&phan (Hai triéu o phan).
: 10.00Qidng (Muoi nghindong chin).

TT

Co dong

S6 lwong (NQwdi
hoic t6 chirc)

S6 ¢b phan (cd
phan)

Gia tri s hiru

(déng)

Ty 1€ so
hiru

I. Phan loai theo yéu to

nam giir cia Nuréc

ngoai

1

Cb déng trong méc

173

2.000.00d

20.000.000.00(

100%

2

G ddng nréc ngoa

0

0

0

0%

Téng odng

173

2.000.00(

20.000.000.00(

100%

I. Phan loai theo tinh chét phap ly

1

Phap nhan

01

1.020.000

10.200.000.00(

51%

2

Thé nhan

172

980.00D

9.800.000.00C

49%

Téng odng

173

2.000.00(

20.000.000.00(

100%

5.1

Ngwn:Coéng ty @ phin Xuit khiu Hang Khong - Airimex

Danh séach nliing cong ty me va cong ty con é@a té chirc phat hanh, nhirng cong ty
ma t6 chirc phat hanhdang nam giir quyén kiém soat hdic o phan chi phdi, nhirng
cong ty nim quyén kiém soat hdic cb phan chi phdi ddi véi té chirc chao ban

Céngty m

Tén ob déng

Pia chi

S6 ¢b phan
(cb phan)

Gié tri s hiru

(d@dng)

Ty 1é so hiru/ Von
diéu 1¢

Tong cong ty Hang200 Nguyn Son, Long Bién,
Ha Noi

khéng Vit Nam

1.020.000

10.200.000.000

51,00%
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)

5.2 Danh séch cbéng ty con va cden Vi truc thugc
Khoéng cé
5.3  Céc cong ty tham gia lién doanh, gogrv

Khoéng cé

6. Hoat dong kinh doanh

6.1. Hat dgng kinh doanh va Gié tf sin pham dich v qua cac @m

6.1.1. Sn phim, dch w chinh @a Cong ty

Hoat dong kinh doanhia Céng ty bao@m cac ning hait dong chinh nir sau :

K/

D3 Uy thac nhap khau: Pay la ming kinh doanh trudn thing aia Céng ty. Mng kinh
doanh nay chyéu & ntip khiu céc nit hang:

- Dbong @ may bay, ph tung \at tu may bay

- Thiét bi mat dat, thiét bi quan ly bay (xe thang, xe nang, d&n, xe bus, xe ti
khi lanh, xe &u ha,hé théng bing i, bang truyén hanh ly, & thong théng tin, ra
da, dai din duong, e théng dénduong bing, du thang cdn, ...

- Céc mit hang phc wu hanh khach trén may bay {gilét khay, wou cac lai ,
lythuy tinh, xeday suét an, xeddy dung cho ngoi tan #t,dan ham noéng trc an,
o)

- Céc mit hang ngoai nganh khacwnhCan ciu hang dungang bén, phi tung va
dong @ may bay tec thing,...

Pay throng la cac it hangduoc nhip khau theodon dat hang @a Tong Coéng ty

Hang Khéng Vet Nam. Sip t6i, Cong ty dr kién  mé rong mang dich wi nay ra bén

ngoai i cacdon vi khac.

28 Uy thac van chuyén: Gin lién voi dich w Uy thac nfip khiu caa Cong ty la ring
Uy thac vin chuyén. Bay ding la ming kinh doanh trugn thdng aia Coéng ty. Mng
kinh doanh nay mangil doanh thuén dinh do hén nay toan & phrong tién van
chuyén Cong ty la thué ngoaiia caaddi tac l1au mm.

X Ban vé may bay:Hién nay Cong ty mi chi co k¢ thbng ban vé may bay pb vu cho
Vietnam Airlines va niin hoa Idng tir viéc ban vé nay, tuy nhiénis toi, voi chién
lugc Mo rong laai hinh va quy mé kinh doanhia minh, Airimex dng € mo rong
dich w1 naydé ngay cangtaptng duoc v6i nhu ciu da chng aia ngroi tiéu ding.

X Ban hang hda bay la ming mang di doanh thu chinh cho Céng tyafn 2007 ning
nay chém dén 84% tng doanh thu toan Cong ty). Hang kbday chi yéu gobm: thiét
bi, vat tw, phy ting cho Nganh Hang khéng. Bé&mnh d6 Céng ty éng da nhip khau
va ban cac hang héa khac cho cac doanhépdtong nréc ¢6 nhu éu nhr : Nha may
thuy dién Hoa binh, Thac M, Thac Ba ( Tng cong tydién luc VN) Nha may nlit
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dién pha lai, Udng Bi. Cong ty bayidh w1 mién Bic,Céng ty bay tth wu mién Nam (
Bo quoc phong ). Bng cong tydau khi Viet nam,Tong céng ty than va khoang
san,Téng cdng ty tau thil VN, Cong ty méi teong dé thi TP HCM, Ging Chan may (
Thira Thién - H@)...
R Cho thué viin phong Vi Hop ddng thué 16dat rong 2049,26rtai sb 414 Ngugn
Van Ci, Long Bién, Ha Ni trong vong 40 am, Airimex da khai thac lam an phong
phuc va muc dich kinh doanh chinh. Tuy nhién, trong qua trinathkidng do hat
dong kinh doanh alra my rong dén maic ar dung Hét mat bing 16 dat trén nén Hin tai
song song & muc dich sr dung dat 1am van phong lam \ic Céng ty éng sr dung
mot phan déat dé cho caaddi tac aia minh thuédi. Doanh thu hangam tr mang cho
thué win phong nay cho fly 1a khadn dinh. Hién tai Cong ty tén hanh cho thudbi
v6i hai d6i tac 1a Ngan hang TMCP Kthuong Viét Nam (Techcombank) va trung
tam Thong tin Thng k& & Tin ke Hang khéng &i thoi gian cho thuéit 3 — 5 rim
muc gid trung binh khimg 15 USD/rf

6.1.2. Gia tf sin phim dich w qua cac am

Bang: Gia tri san pham dich vu qua cac rim

Pon vi: Triéu dong

2006 2007 2008
Khoan muc L oi nhua L oi nMUa L oi nhua
Doanh thu q',n an Doanh thu o! ’n uar} Doanh thu o! ’n uarl
tr wéc thue tr wéc thue tr wéc thue
Tir hogt agng kinh 92.336 1.692 128.613 4.797|  175.827 3.660
doanh chinh
'k%thac niap 7.015 772 8.521 1.599 12.822 1.315
- Uy thac vin 737 38 6.633 172 13.430 273
chuyén
- Ban vé may bay 1.05 116 1.561 201 1.494 88
- Ban hang héa 81.049 404 111.898 1.629| 148.081 1.984
Tir cho thué wn 2.708 362 3.050 1.196 3.484 718
phong
Tir hoat déng khac 1.989 1.289 6.466 1.272 14.566 1.289
TONG 94.553 2.981 138.129 6.069| 193.877 5.667

Ngwn: B&o c4o kim toan @m 2006, 2007, b&o céo tai chinh 2008:/alkiém toan) @a Airimex
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Doanh thu sin pham dich va qua cac fmm

160,000
140,000
120,000
100,000 -
80,000 - —
60,000
40,000 +

20,000
0 +——

2006 2007 2008

@ Uy thac nhap khau m Uy thac van chuyén O Ban vé may bay

0O Ban hang héa B T cho thué van phong O Tt hoat dong khac

6.2.  Nguyén gt ligu

6.2.1 Cac ngén nguyén gt liéu va s én dinh aia cac ngdn cung @p nay

Déi vai linh wrc kinh doanhtic thu @ia minh, Airimex hén dang 1a nha nip khiu, cung ép
cac nit hang: Ph ting may bay, tidt bi mat dat ((xe thang, xe nang, x#én, xe bus, xe i
khi lanh, xe &u hai, hé théng king ti hanh ly, may soi hanh lygag tr...), thiét bi quan Iy
bay ( It thbng thdng tin, rata, dai din duong,...) cac mit hang phc vu hanh khach trén may
bay (ghy 16t khay, wou, ly, xeday sut an, ...), cac mat hang ngoai nganh khac. Cac nha
cung d@p, ddi tac, an hang éa Airimex Hu nhr déu da c6 quan &hop tac lau am. Cong ty
d& to deng dugc uy tin @a minh tai qua qué trinh phéat m, cac n hang, khach hang th
yéu aia Cong ty la Hang hang khéngdgugia — Vietnam Airline, @m caing Hang khong san
bay Mién Bic, Cum cing Hang khéng san bay Bfi Trung, Gm cing Hang khéng san bay
Mién Nam, Trung tdm gun Iy bay dan dng Viét Nam...Hin tai Céng tydang lam nha phan
phbi cho At nhidu Hang &n xuit ndi tiéng trén tié giéi nhu AIRBUS, BOEING ¢ may
bay,ph: ting may bay ; TERMA/CRIMP A/Sévthiét bi thdng baott dong, ATIS/VOLMET
va D-ATIS/VOLMET, QUALIMETRICS INC & thiét bi quan téc khi trong ; PERKIN
ELMER ¢ thiét bi may soi ; CEIA, SEA Gmbhéthiét bi an ninh ; KOGEL KAMAG, TLD,
TREPEL,... \é thiét bi sandd may bay ; SAAB — Arotech Telub, THOMSON thiét bi quan
ly bay : NICE SYSTEM Ltd & thiét bi ghi Aam/ghi hinh cho dim Iy bay, thét bi bay héu
chuin RADIOLA (New- Zealand)... vaat nhidu cac hang éi tiéng khac.

6.2.2 Anh heéng aia gia @i nguyén ¥t lidu doi véi doanh thu vadi nhugn

Trong inh vrc xuat nhap khau, gid @ cac én phim nhip khau cia Cong ty ciu mic do anh
huong rat 16n cia gid @ trén th truong th gisi va chénhdch t gia ngai té . Tuy nhién, do
Coéng ty nfip hang theo cadon dat hang @éa cac khach hang trongréc nén niec d6 anh
huong dén doanh thu vaoi nhuan cia Coéng tyd mic binh quan sodi cac doanh nghp
trong nganh.
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6.3.  Chi phi gn xudt
Bang: Co cau tong chi phi én xuit kinh doanh
Pon vi: Triéu dong
2006 2007 2008
Khoan muc

Giatri Ty 18 (%) Giatri Ty 18 (%) Giatri Ty 18 (%)
Gia von hang ban 76.863 83,94 104.240 79,02 152.495 81,02
Chi phi ban hang 963 1,05 837 0,63 733 0,39
Chi phi qun ly 12.818 14,00 21.657 16,42 21.897 11,64
Chi phi tai chinh 625 0,68 5.083 3,85 12.977 6,89
Chi phi khac 303 0,33 111 0,08 108 0,06
TONG 91.572 100% 131.928 100% 188.210 100%

Ngwn: B&o céo kim toan @m 2006, 2007, bao céo tai chinh 2008:{alkiém toan) @a Airimex

6.4.

Trinhdg cdng ngte

Véi gan 20 rim kinh nghém nhip khiu céc trang tkt bi,phu ting Vit tu, hang hoa pit wu
cho nganh Hang khéng atphu ting may bay,trang téti bi mat dat phuc wu tai cac san
bay,thét bi quan Iy bay, hang hoa mpic vu hanh khach trén cac chérybay hu nhr do Céng
ty AIRIMEX thyc hiégn.Cac hdng cungap cac trang tkt bi, phu ting, \at tw, hang hoa cho
nganh Hang khong c6 téndiurén thé gisi déu biét ¢én AIRIMEX. Hién nay AIRIMEX da
c6 uy tin trén thong treong trong va ngoaiwsc khéng nirng déi véi cac gn pham thuwe
linh wic Hang khéng ma comaai cac gn phim cia nganhtién lyc,diu khi,than va khoang
san... Véi doi ngii can [, cong nhan vién coag 70% la trinhdd dai hoc,tréndai hoc. Ban
giamdbc Cong ty co 2/3&can 1§ tt nghiép thac sy nganh kinhd Hang khéngy nuéc ngoai
va 1/3 6t nghiép dai hoc ngai thuong c6 & day kinh nghim trong céng tac XNKda $ can
bo cdng nhan viénia Cong tydd dugc rén luygn trong madi teong quandoi truse khi chuyén
sang Hang khong nén co yathchip hanh k luat ,sin sang nbn va hoan thanh nén wu
duoc giao ,khong ngj gian kho it va,tich arc hoc hoi nang cao trinkié chuyén mén nghp

vu V6i muc tiéu nang cao déh luong dch wi,phuc vu,vi sr hai long @a khach hang.

6.5.

Tinh hinh kém tra chit lwgng sin pham/dich vu

2 Hé thang quin ly chit lwong dang &p ang:
Céac ming hait dong kinh doanh @a Cong tyda dugc 6 chac TUV NOD- CERT Gmbh
Qudc t& cap ching cH céng nfan hé théng quin tri chat luong theo tiéu chin 1SO 9001 -

2000.

28 Bé phin kiém tra chit lwong aia cong ty
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Chat lwong dich wi cuia Cong ty ludridugc kiém soéat cht ché bai truong phong aa trng bb
phan. Théng qua cac hbdong iy y kién cia khach hangdvdich w cung ép, Cong ty &p
thu va r ly theo plrong cham Sy hai 1ong @a khach hang & sin phim va dch w do
chang téi cung dp 1a muc tiéu cao nhit va 1a phrong cham het déng aia Cong ty va “Coi
trong mvi quan ¢ véi khach hang va nha cungp’.

6.6. Hat dgng Marketing

Hoat dong Marketing éa Cong ty do cac Phong n§pivu cia Cong ty ph trach. VEc quang
ba, tép thi, tim kiém khach hang, va énrong th truong duoc giao cho cac Phong nghivu
truc tiép thec hién ddi voi ting loai hinh dch wi, nhim phat huy di da sr nang dong, nhay
bén ding nhr cac ndi quan 1§, .... aia cac b phan, ding nhr tao sr cha dong vadoc lap cia
cac IH phan dé daping ngay cang By gua mé hinh hat dong aia Céng ty G phan.

6.7.  Nhan héu thweng mai, diang ky phat minh sang chva hin quyén

Co6ng ty @ phan Xuit nhap khiu Hang khéng — Airimexisdung Logoduoc thiét ké hai hoa
véi Logo aia Tong cong ty Hang khdng ¥ Nam. BEu trong (logo)dong thi 1a nhan héu
thuong mai cia Cong ty:

AN TN E 2

Tén giao dgch: AIRIMEX

6.8. CAc lap dong lon dang dwgc thirc hién hogc da dwoc ky két

Cong tyda @o lap duoc hé thong khach hang khén dinh trén it ca cac tnh wec kinh doanh
cua minh. Mt sb hop dong tiéu béu dang thrc hién aia Céng ty Bm 2007 va am 2008 nhr
sau:

Danh sach céac hp dong

. . Thei gian thuc . Gia tri Hop déng (bao
STT Néi dung Hgp don . L Poi tac T
0! dung Fep dong hién Hop dong o gom thué GTGT)

1 | L0 hang 0 16 vic hanh | )07 1 0/9008 NASCO 900.360,00 USD
khach san bay

2 'Bgyhang xe gp dien may | 4/5008-10/2008 NIAGS 357.500,00 UST]

3 | L0 hang xeday suit an | 55007 0512008 Vietnam Airlines 503.500,00 USD
trén may bay

4 | Do dung chuyén nganh nq.0647 08/2008  Vietnam Airlines 1.577.700,00 USP
hang khéng

5 Xe tra mp diu may bay 08/2007-06/2008 Cty bay dch w 179.200,00 USE
bong @ may bay, ph i . .

6 | tamg gt i HK 2007-2008 CAc cty bay ith w 1.800.000,00 US
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N N Thei gian thuc o Gia tri Hop dong (bao
STT Néi dung Hop dong hién Hop ddng Poi tac gbm thué GTGT)
7 | M thong container & | ) /5007.11/2007  C¥M GiNg hang 175.260,00 USD
dong khéng mén Bac
L6 hang xe thang hanh Cum cing hang
8 | kdch & hanh 05/2007-09/2008 40 S T 610.720,00 EUR
9 | Xedu kéo may bay 07/2008-03/2009 , SiM ¢ing hang 254.525,00 EUR
khdng mén Trung
10 | Cau chuyén dng cho| 5007 10/2004 Vietsopetro 198.000,00 USD
nganh du khi
11 l':"h‘?' khoan khai thacll | ¢/5007.06/2008  Cong ty AIT 278.400,00 USD
12 | May khoan 01/2008-06/2008 Céng ty Vit Bic 202.000,00 UST
13 :gnt“’ phu ting nganh 2007-2008 LICOGI, Songba 1.100.000,00 USD
14 | Thiet bi chicu sngs KCN- 6/507_06/2004 COMA25 2.900.000.008VN
Dung qut
15 | L6 hang xe nang 10T 01/2008-12/2008  VINASIN 3.900.000.000VN
16 | May Gt LIOKVAICLDE | a/5006 g/ogpg NN maydien Phi 422.580,00USD
phéandoan Lai;Udng bi
Ngwn:Céng ty @ phin Xuit khiu Hang Khéng - Airimex
7. B&o cé&o Kt qua hoat dgng sin xuat kinh doanh trong 2 nam gan nhat
7.1. Tém &t mgt s chi tiéu & hogt déng sin xudt kinh doanh gia cdng ty trong cac
nam gan nhat
Chi tiéu W hoat dong sin xuit kinh doanh ¢a Céng ty #m 2006, 2007, 2008
Pon vi: Pong
[0) a [0) a
Chi tiéu 2006 2007 0 LI 2008 b e
giam giam
Téng giati thisin | 68.152.986.404 76.441.464.201  12% | 106.523.582.848  39,35%
Doanh thu thén 55.344.824.954 131.663.289.26]1 138%| 179.505.902.889  36,34%
h‘g;g@” ﬁ’ 2730531141 5.334.950.927 95%| 5.610.514.469  517%
Loi nhuin khéc 122.293.917  734.163.961 500% 56.788.786 -
{-h‘i'é”h”@” tuoc 2.852.825.058  6.069.114.888 113%| 5.667.303.255 -6,62%
Loinhuinsauthd | 2.852.825.058 6.069.114.888 113%| 4.873.880.799 -19,69%
Ty 1€ loi nhuan chi 7,00% 18,59%| 166% ; ;
tra co tic

Ngwn: B&o céo kim toan @m 2006, 2007 va béo céo tai chinh 2008£ckiém toan) @a Airimex
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Tir ngay 18/05/2006 Céng ty Xunhap khiu Hang khdng 100%A3n nha méc chuyén thanh
Cong ty @ phan Xuat nhap khiu Hang khéng theo 8y ching nHin dang ky kinh doanh&
0103012269 do ®Ké& hoach vabau tr Ha Noi cap .

Mot nam sau 6 phan hod, hat dong sin xuit kinh doanh éa Cong ty @ phin Xuit nhap
khau Hang khongiat dugc nhirng tién bd vurot bac, thé hién trén cac chtiéu chinh da cong
ty nhu:

- Tong tai @n gan 7 thang céi nam 2006 gim 21,2% so & nam 2005, nking loi
nhuin tir hoat dong kinh doanhang manh Wi ty Ié twong tng 1a 107,5%. ki nhuin
sau thé caa doanh nglép sau gn 7 thang hat dong kinh doanhtat hon 2,8 ¥ Vi
muc ting 182.9% so & ca nam 2005 tudc khi & phan hod. Nim 2006, do cha ban
giao \bn va tai 4n gira Cong ty Nha moc sang Céng ty &phan, Pai hoi dong &
déng Coéng ty quét dinh tam chia © tac cho © déng Wi ty 1& ¢ trc 7% king tién
mit.

- Tong tai &n nam 2007 #ng 12% so i nam 2006, doanh thugi nhuan tir haat dong
kinh doanh 2ng manh Wi ty 1¢ twong ung 1a 138% va 95%, di nhuan sau thé caa
doanh nghip dat hon 6 t voi mirc tang 113% so & nam 2006. Nlm 2007, Cong ty
quyét dinh tién hanh chia & trc cho © déng Wi ty 18 ¢d tac 18,59% Bng tién mat,
day 1a mirc o tirc cao so ¥i mot cong ty vra tién hanh 6 phan.

- Tong tai &n mam 2008 #ing 39,35% so & nam 2007, doanh thuam 2008 #ng
36,34% ram 2007. lgi nhudn tir hoat dong kinh doanh #m 2008 @ng ting so i
nam 2007 mic du khdngdang K 5,17%. Tuy nhién doam 2008 |a am dau tién
Airimex bat dau chiu thié thu nkip doanh ngléip nénda lam cho ¢i nhuan sau thé
nam 2008 @a cong ty st giam so i nam 2007 la 19,69%.

7.2.  Nhing nhan % dnh hweéng dén hogt déng sin xudt kinh doanh gia cong ty trong
nam bao cdo

7.2.1 Nhand thugn lpi

% Yéu td thuan loi tir nén kinh €

Theo bao céo & nhit caia Ngan hang Thgisi (World Bank), VEt Namduoc xép vao not

trong nhing nrdc c6 e do phat trén kinh € nhanh nht trong khu wc Bong A, Wi muc

ting trrong binh quan hangam trén 8% dic biét 1a nim 2007, éc d6 ting trong kinh €

ting 8.44%. Kim ngch xuit nhap khau ting manh trongdé kim ngach xuit khau dat 48.4 ¢

déla ting 21.5% so & 2006, kim ngch nhip khau dat 60.8 § d6la ting 35.5%, nhp siéu @

nam & mac 12.4 ¢ dola king 25.7% gia irXuat khiu. Con $ trén ching © nhu @u vé& hang

ho& dch w caa Viét Nam ting manh, dic biét [a may mac tht bi, linh kién, phy ting, ...

Do nhu @u tiéu thu hang hoa ith w gia ting, fim 2007duoc coi la ndt nam an nén lam ra

cia cac doanh ngép haat dong trong Inh wrc xuat nhap khau, khdi luong va gia tr hang hoa

xuit nhap khiu ting cao, cac &t hang xdt nhap khdu duoc da chng hod bn, tio a hoi

thuan loi cho cac doanh ngép xuit nhap khiu trong nréc. Cong ty Xét nhap khau Hang

25



AAIFRTNTE ST

khong ladon vi kinh doanh xét nhap khiu phuc vu cho Tong cdng ty Hang khéng ¥ Nam,

v6i mat hang xdt nhap khau chinh 1a cac &t hang phc vu trén may bay, 4t tu phy tung,

trang thét bi mat dat,... doanh nglp da dap ung diy du dwoc nhu éu cia Tong cong ty

Hang khéng, nganh Hang khéng damg VN aing nhr mé rong dugc hat dong kinh doanh

phuc vu cho caaidi tuong thubc cac nganh kinkétqubc dan gop pin ting doanh thu ,ing

nhu da cang hoa cac @t hang éa doanh ngidp.

% Yéut) thuan loi tir cong ty

- Pa dang hoa hat déng kinh doanh:Hoat dong xuit nhap khiu hang hoa la ho dong
kinh doanh chinhi@ Airimex, rim 2007 chim dén 85% doanh thuia Cong ty. Trong
vai nim gan day do nln thrc duoc tim quan tong aia viéc da cang hod hat dong kinh
doanh, Cong ty Airimextd my rong hait dong kinh doanh sang cacang khéc nixr haat
dong w thac xut khau, uy thac \in chuyén, ban vé may bay, cho thudnvphong wi mot
ty 1 dau tr thich kyp, v6i muc dich vira duy triduoc haat dong kinh doanh chinhia Hi
da hoaduoc ning hrc sin xuat kinh doanh aa Céng ty.

- Chinh séch khach hany:6i tieu chi khach hang lawn tiéu hangtau aia Cong ty, trong
nhirng ram qua chinh sach a&m séc khach hangia doanh nglép luénduoc coi trong,
v6i hang lait cac chinh sach khéy khich nhan vién thoman 6i da nhu éu aia khach
hang, Coéng tydd o duoc hinhanh ©t ddi voi khach hangbap tng kip thoi nhat, véi
nhitng dch w t6t nhit cho khach hang la pbng cham het dong aia Cong ty. \bi
nhiing tién bd ca vé mat chat va mit lugng Cong ty tin ®ong € ting brdc chiém duogc
nhiéu hon gr hai 1ong @a khach hangb tién dé tt dé mo rong hait dong sin xut kinh
doanh @a minh.

- Ddi ngii can B cong nhan vién dgu kinh nghép va nhét huyét: véi 112 laodong trong
d6 c6 69 laatong o trinhdd dai hoc tro 1én, 43 laaiong co trinhdd caoding, trung ép,
vadao wo khéacda khing dinh duoc ning lec cia ddi ngii can  cong nhan viénia cong
ty. voi tam huyét ngke nghip, ar gin baddi véi Cong ty, ip thé lao dong Airimex dang
la mbt trong ntirng thé manh aia Céng ty, gilp céng tat dugc ar phat trén 1au dai va
bén virng trong trong lai.

- Bgi ngit 1&nh dgo ning lyc cao.Bo may lanhdao caa Cong tyda trng brdc ching © ban
linh 12  may l&nhdao uy tin, dn dit cong ty wrot qua khé klin trong giaidoan trugc
khi ¢6 phan hod, B luc dua ra plrong séach gii quyét cac vin dé co phan ho4, tra chon
dling dan conduong phét trén Cong tydé nang cao ing stit, thicday haat dong kinh
doanh. Niing thanh qga dat duoc trong ngay hém nay cédnphan rit I6n céng $c aia
d6i ngi lanhdao caa Airimex.

7.2.2 Cac nhanstkho khin
Mic du rén kinh € Viét Namdang phat tén manh tuy nhién @n tiém tang nhu nhan &
rai ro. Qua trinh toanau hoa va s lién thong kinh & trong nréc voi nén kinh € thé gisi
nén tacdong chung aa rén kinh € thé giéi anh hrong ln @én tinh hinh kinh & Viét
Nam.Turéc hét 1a gia @ hang hoadng cao ¢ic biét 1a gia & nhién lgu, vat tu, phi \an

26



AAIFRTNTE ST

chuyén va bén dong ty gia ngai té) da gay apuc lam ing chi phianh hrong I6n dén loi
nhuin caa Cong ty gay kho kim cho hat dong kinh doanhwa doanh nglép. Thém vao
d6 &p lrc aanh tranh aa cac doanh ngép cling nganh ngay cang giag khién cho Cong
ty phai tim moi bién phapdé cit giam chi phi, nang cao éu suit sir dung von tao loi thé
canh tranh i cac cong ty khéac.

Hién nay cac doanh ngif, dic biét 1a cac doanh ngép nho va vira it khé huydong von
dé dau tr san xuat kinh doanh do cac ndn huydong déu khé, vay ngan hang li &wcao
va chu ar han ché do chinh séach #t chit tién &, huydong théng qua phat hani phiéu
khong kha thi do th truong chrng khoaram dam,...

Sau 6 phan hod, cong ty &p phai mot sb kho khin do st thaydoi vé nhan g, thaydoi vé
chinh séch tinwghg aia ngan hang, chinh sach tiy caa Téong cong ty Hang khongdi
véi Cong ty,... eing gay ndt sb khoé khin trong hat dong diéu hanh, kinh doanhia cong
ty, tuy nhién niting kho khin naydugc cong ty dn dan khic phyc.

8. Vi thé ciia cong ty so i cac doanh nghép khac trong cling nganh

8.1  \jthé cia cong ty trong nganh

La mot Céng ty hat dong trong nh wrc xuat nhap khau nhng lai tryc thuse Téng Cong ty
Hang khéng Vdt Nam, dod6 Hau nhr trong inh wc kinh doanh Hin tai caa minh Airimex
chua b ap krc aanh tranh i don vi nao trong nganh Hang khéng.

Tuy nhién i xu husng phat tién dén nim 2010 Bng céng ty HKVN 8§ thyc hién xong &
phan hoa theo quit dinh aia Chinh ph, Airimex khéng nling phii chiu &p lrc canh tranh
quyét liét cung dp dich wi XNK tir cadcdon vi ngoai nganh maactir cacdon vi trong nganh
Hang khéng. Chinh vidy Airimex d& chi dong xGc tén haat dong maketing @ rong inh
vuc kinh doanh @th wi, nang cao it luong phuc vu dich wi cia minhdéi véi tat ca cacdon
vi ké ca trong va bén ngoai nganh Hang khongerHaay, riéngihh wrc Xuat nhap khdu may
mac thét bi, phy ting , \t tr ,hang hoéa trong Nganh HK ,Céngdging phii canh tranh i
nhitng don vi I6n nhr:Techno Import,Vinaconex,Matexim.

8.2  Trién vong phét trién cia nganh

Trong nhirng nim quadé dap tng nhu au sin xuat kinh doanh trong wsc, hait dong xuht
nhap ¢ Viét Nam phat tén manh, Wi kim ngach nhip khiu ting qua cac am dac biét [a ram
2007.

Pon vi: Ty USD
N&m g L4 Xuétkhdu | Nhapkhiu | Nhap siéu
ngach XNK
Kim ngach 102,6 43,3 59,3 16,0
2008
% tang giam 49,1 39,1 54,1
2007 Kim ngach 68,8 31,2 37,6 6,4
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N&m g L4 Xuétkhdu | Nhapkhiu | Nhap siéu
ngach XNK

% tang giam 25,8 19,3 29,9

Kim ngach 54,7 26,0 28,7 2,7
2006

% tang giam 22,6 24,3 17,4

Kim ngach 44,6 20,4 24,2 3,8
2005

% tang giam 22,2 18,7 20,0

Kim ngach 36,5 16,8 19,7 2,9
2004

% tang giam 25,7 19,9

Ngwn: Tong a.c Thong ké

Riéng 8 thangtau nim 2008 gia trnhap khau cia Vit Nam léndén 59.3 ¢ d6 la con 6 ky
luc tir truge dén nay. Trong 6 cau kim ngach nhip khiu hang hodia nhing nim trege day
cia Viét Nam, nguyén nhiéndi diing hangdau, saudé d¢én nhom hang may mac thibi,
dung a1 phu ting, tuy nhién trong 8 thartju nim 2008 Nip khau may mac tht bi, dung
cu phu tng \n dat kim ngach cao nht vsi 9,6 ty USD, ing 41,6% so & cung ky nam
truéc; xang diu 9,1 ¥ USD, ting 94,3%; &t thép 5,5% USD, ting 81,3%, trongd phdi thép
1,5 ty USD, ting 118,1%; %i 3 ty USD, ting 18,2%;dién tr may tinh va linh Kkn 2,3 §
USD, ting 32,5%; cht déo 2,1 ¥ USD, ting 40,3%; 6 t6 nguyén dh 44,3 nghin clit,
trong duong 843 tréu USD, ting 223,6% ¥ luong va ing 206,3% @ kim ngach.
Theo dr b4do @a IMF (Qu tién t Thé gioi) Viét Nam § tiép tuc duy tridugc toc d6 phat
trién kinh € 6n dinh khaing 7% trong nting rim tiép theo dodé nhu @u phat nhp khau
may maoc thit bi ciing nhr cac mit hang ding choas xuit tiéu dung aa Viét Nam $ con
ting manh trong cac #m t6i. Ciing theo cam & WTO, Viét Nam trng hrdc cit giam 22%
thué nhap khau so \6i mac hién hanh, tire hién chi yéu trong khang thyi gian 5 im tir thoi
diém gia ntaip WTO.
Airimex la mjt doanh nghip nhap khiu c6 uy tin cac &t hang may moc thi bi,vat tu ,phy
tung,hang hoa chodhg cong ty Hang khéng ¥ nam ding nhr mot sb doanh nghiip khac
trong Nganh HK, nin thic duoc nhiing thuin loi va trién vong aia céng tac xit nhap khau
néi chung va nganh #tinhap khiu may mdc, tht bi ,vat tu phy ting, hang hoa nai riéng,
Airimex dang fip trungddy manh hat dong xuit nhap khdu nhim da chng hoa céac et hang,
khach hangté d6n dau cac o hoi kinh doanh ndi, tao vi thé vitng chic trong hat dong ntip
khau may mdc,tHit bi,vat tu phu ting,hang hoa .
8.3  Panh gia \¢é sw phu hep dinh hwéng phat trién ciia cong ty i dinh hweng qia
nganh, chinh sach ga Nha rwdc, va xu tté chung trén tté gidi.
Viéc o phan hoa Céng ty Xat nhap khiu Hang khéng thanh Cong tydo@han Xuit nhap
khau hang khéng la ot buéc phat trén rit ding hréng aia Tong Cong ty Hang khéng ¥
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Nam. \6i co ché quan ly msi, Cong ty G phan Xuit nhap khiu hang khéngta din tim duoc
hudngdi cia minh théng qua §& mo rong th phan vé Xuat nhap khdu may maoc thét bi ciing
nhu thi phan cac nganhidh w chinh khac ¢a Cong ty Bng caching hréc chi dong trong
viéc tim kiém khach hang trong va ngoabig Céng ty. Véc ting trong doanh thu m
2007 so ¥i nam 2006d4 khing dinh b lyc 6 ging khéng ngng aia lanhdao Céng ty va
tap thé can B cong nhan vién.

Sép t6i Tong Cong ty hang khong ¥ Nam § chuyén sang het dong theo md hinhéphan,
day ding la ndt thach tiirc cia Airimex khi khdng nlin dwgc nhdu sr hd trg caa Tong Cong
ty Hang khéng fa, tuy nhién @i sy nd lyc aia toan th Céng ty ngaytt khi msi chuyén doi
mé hinh sang&phan, chic chin Airimex € ngay cang king dinh duoc Vi tri cia minh va
phat trén mot cach Bn virng.

9. Chinh sachdéi véi ngudi lao déng
9.1 Phéan lai lao dgng
S6 luong laoddng tinhdén hét 31/12/2008 1a 112 ngi trong d6:
<& Phan theo trinkdo:
+ Thac sy: 04 ngroi
+ Bai hoc: 65 ngroi
+ Caodang, trung ép: 9 ngroi
+ COng nhan kthuat : 8 ngroi
+ Laodong ph théng: 26 ngoi
% Phan theo ép déng laodong:
+ Hop dong khéng xadinh thyi han: 32 ngroi
+ Hop dong dai flan: 78 ngroi
+ Hop dng ngin han: 02 ngroi
9.2  Chinh sachiao o
Nhan thic duoc nhan g luén la yu t hangdau gép pln tao nén thanh cdéng cho doanh
nghiép, Airimex dang tép tuc phat trén va hoan tin chinh sach nhanrsbao gm chién
lwoc dao ko, phat trén nghip vu cho nhan vién theo cadm; ding nhr theo frng chuyén
mén bao §m nhing chrong trinhdao to chinh ni:

- Pao wo quan ly: Xacdinh b phan quan ly 1a nong 6t caa Cong ty, Airimex thdng
xuyén 6 chic ding nhr thué cac khoa hm luyén dao o nghép vu quan ly cho céac
quan ly cip cao nlim nang cao rin thirc trinhdg, tim nhin @a b may qun ly Céng
ty.

- Pao ho nghep wu: Thuong xuyéndao wo kién thac chuyén mén ngBp wu, ngai
ngir dua trén yéu gu cdng véc cia trng nghép wu, khdng nitng gop phn gidp cho
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nhan vién Hu sau §c vé tinh chit cong véc cia minh ma con thidiy sr d6i mai
sang 40 trong cdng \ic cia nhan viénbao to nghép wu dugc thec hién trong i
bo Cong ty Kt hop vai lién két dao wo voi cacdon vi chuyén cung4p dich w dao
tao c6 téng khac.Ngoai ra coniiccac can b ,cong nhan vién tham gia cac khag h
ngan han, tip huin cac ck d6 chinh sach @i, cac I luat Nha nrgc msi ban hanh, ...
do céac & chic kinh € ,thué ,hai quan,B tai chinh,...6 chirc nhim trang b cho can b
,cdng nhan vién trong cong tgnhit thuong xuyén, kp thoi nam viing kién thic vé
phép luit,ché d6 chinh séch pkc vu hoat dong sin xuat kinh doanh cé Bu qua,ding
phéap Iut.
- Pao o msi: Di vsi cac nhan vién i, Cong ty xay ¢ng mdt quy trinhdao ko o
ban giGp naroi lao ddng mbi thich nghi va lam quenév cong vic mbt cach &t nhit.
9.3  Chinh séach #én lwong
Chinh sachdong aia Céng ty @ phin Xuit nhap khdu Hang khéng kn naydang thrc hién
thang ng lrong theo Nghdinh 205/2004/®-CP ngay 14/12/2004ua Chinh ph &p ding
d6i v6i  luong @ ban, rong sin phim tinh theo doanh thu va athiuwong céng véc hoan
thanh dra trén doanh thujon gia tén lrong va tng quy luong duoc duyét. Chinh séach &n
lwong dugc thye hién thdng ntit theo Quy ch tién lrong, cdng khai, minhdzh trong toan
Cong ty.
Cong ty thrc hign chinh sach thvng vao niing ngay & tét nham khuyén khich ngoi lao
dong dé kich thich hat dong sin xuit kinh doanh. Céng tyimg thrc hién day du cac chinh
sach ty cip bao @m tro cap dm dau, thai §n, ngH viéc,... theodliing quydinh aia B luat
Laodong.

10.  Chinh séach 8 tirc

Cin ar theo thediéu I¢ Cong ty G phan Xuat nhap khau Hang khéng chinh sach aic <
dugc Hoi ddng quan tri quyét dinh sau khi tham Ko y kién & déng i Dai hoi dong &
doéng.

- Céng ty ch tra ¢ tec cho cac & déng khi Cong ty kinh doanh cé &i v hoan
thanh ngla wi nop thié va nghia wi tai chinh khac theo quinh aia phap lat.

- Muc chi ti ¢d tac & do Dai hoi dong & déng quiét dinh dra tréndé xuat caa Hoi
ddng quan tri, cin ar trén Kt qua hoat dong sin xut kinh doanh ¢a nim hat dong
va phrong an hat dong kinh doanhica nim ti.

- C6 tic duoc chia cho 6 déng trong duong Wi phan vén gop @a @ déng.

- Hoi dong quan tri c6 thé quyét dinh thanh toandtic giira ky néu xét thiy viec chi te
nay phu kp vai kha nang sinh i caa Cong ty.

Nam 2007 ¢ ¢ tra ¢ tic aia Cong ty 1a 18,59%ay 1a § Ié tra cd tac kh& cao sodi cac
doanh nghip cung nganh. Theo cé&é §éu B&o céo tai chinham 2008 I&i o ban trén &
phiéu dy kién 1a 2.437d6ng.
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11.  Tinh hinh tai chinh

11.1 Céc chitiéu w bdn

Nam tai chinhdau tién @ia Cong ty trén danh nighcong ty 6 phan bit dau tir 18/05/2006 va
két thac vao ngay 31/12/2006. Cainmtai chinh #p theo It dau tir ngay 01 thang 01 vak
thac vao ngay 31 thang 12 hangmm B&o céo @a cong tyduoc trinh bay Bng dong Viét
Nam, duoc 1ap dra trén quydinh hién vé ké toan Vit Nam vaduoc thuec hién kiém toan béo
céo tai chinh &toan hang #m.

% Trich khiu hao Tai $n o dinh

Cong ty tén hanh trich khu hao theo Quit dinh $ 15/2006/@-BTC ngay 20/06/2006u&
Bo6 Tai chinh va Quét dinh 206/2003/@®-BTC ngay 12/12/2003&ban hanh Chdo quan
ly, sir dung va trich kBu hao tai 8n 65 dinh.

Céng ty ap dng phrong phap khu haodudng thing ddi véi tai sin od dinh hiru hinh i

muc trich kHu hao nlr sau:

Loai tai san ¢b dinh Theoi gian khau hao (nam)
Nha ara VAt kién trac 5-25
Phrong tién van tai 6-10
Thiét bi, dung a1 quan ly 3-5

Nguwn: Theo thugt minh b&o céo tai chinh Airimex

<> Mtc lrong binh quan

Mtc hrong binh quania ngroi lao dong tr khi cdng ty é phan ngay candn dinh va ting
truong do hat dong kinh doanh c6 Bu qui,doanh thudng,loi nhuan ting mim sau cao ¢n
nam trudc .

- Luong binh quanam 2006:  4.240.0@nguoi/thang
- Luong binh quanam 2007:  5.500.0@nguoi/thang
3 Thanh toan céc kla ny dén han

Tinh dén hét 31/12/2008 Céng ty khéng c6 kirony qua han nao phi thanh toan. Cong ty
thuc hién tot d6i véi cac khan ng dén han, khdng c6 a luu, ny 14 ngan hang.
<& Cé&c khan phai nop theo It dinh
Cong ty thrc hién nop thié GTGT, thit thu nHip doanh ngléip va cac thé khac
Thue GTGT: Céng ty ap dng viéc ké khai, tinh théi GTGT theo krong din cia Luat thué
hién hanh 4i Viét Nam, thé suit thuié GTGT ap dng nhr sau:

« Thué suit hang xdt khau la 0%

«  Thué suit van chuyn la 5%
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Tinhdén thoi diém hién tai tinh hinh rv vay dia Céng ty nir sau:

« Thué sut dich wi uy thac, fip dat va cac éch w khac 1a 10%.
Thu thu nhip doanh nghip: Thué thu nHip doanh ngléip nghép hang #Bm king 28% thu
nhap chu thié. Céng tyduoc mién thué 02 nim, ké tir khi c6 thu nlip chiu thué va gim 50%
s6 thué phai nop cho 02 #m tiép theo theo quydinh wu dai thié tai diéu 36, Ngh dinh
187/2004/Nb-CP d@ia Chinh ph ngay 16/11/2004 & viéc chuyén d6i Cong ty Nha méc
thanh Céng ty & phan.
Nam 2007 1a am thi 2 Cong tyduoc mién thié.

Thu khéc: Cac lai thué, phi khac doanh ngp thrc hién ké khai va p cho @ quan thé dia
phueong theodliing cac quyinh hién hanh éa Nha méc.

Tinh hinh @ vay va cac khin phai tra

AAIFRTNTE ST :

STT Chi tiéu 31/12/2006 31/12/2007 31/12/2008
Téng ng phai tr a 45.310.991.346 50.954.354.255% 77.716.252.561
| | Ng ngdn han 45.286.654.807 50.905.706.998 77.608.767.22¢
1 | Vay va m ngin han 0 8.323.808.165 0
2 | Phii tra ngudi ban 7.749.990.421 13.215.131.207 10.359.322.034
3 | Ngwi mua té tién trugc 23.147.759.089 21.487.969.750 59.124.382.807
4 | Thié va cac khan phai nop nha moc 91.758.108 21.380.674 368.618.627
5 | Phii tra nguoi lao dong 1.118.020.011  2.378.712.584 2.347.208.515
6 | Chi phi pli tra 384.816.880 156.392.858 181.930.422
7 | Phii tra noi bo 0 0 0
8 | Cac khan phai tra phai nop khac 12.341.726.369 5.117.670.646 5.029.388.707
9 | Dy phong phi tra ngin han 452.583.929 204.641.114 197.916.114
I |Ng daihgn 24.336.539 48.647.257 107.485.335
1 | Vayvamw dai han 0 0 0
2 | Tro cip mét viéc lam 24.336.539 48.647.257| 107.485.335

Ngwn: B&o c4o kim toan @m 2006, 2007 va bao céo tai chinh 2008&kiém toan) @a Airimex

- Khoan Phui tra phdi nép khaccha yéu la pHin phii tra lién quandén C5 phan ho4, ta
cho Tong céng ty Hang khéng ¥t Nam rim 2007 chém 3.885.523.118.
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- Khoan Phdi tra ngeoi ban chiém mot khaan trong déi 16n trong © cdu no ngin han
cia Cong ty, tuy nhién cac kho vay nay ch yéu tir cac lp dong throng mai cia
cac khach hang querébicé mbi quan I lamain 1au dai i cong ty.

Két lugn:

Nhin chung tinh hinh vay va cac Kimophai tra caa Cong ty th hién minh tach, cé § 1& dam
bao trong d6i cao so i cac doanh nghp trong cung nganh.

11.2  Céc chtiéu tai chinh chi yéu

Céc chi tiéu 18/05 - 31/12/2006 2007 2008
Chi tiéu V& kha ning thanh toan
Hé sb thanh toan nin han (lan) 1,32 1,38 1,28
Hé sb thanh toan nhanhigh) 1,28 1,33 1,23
Chi tiéu vé co' ciu vén
No phai tra/Téng ngwn vén 66,48% 64,96% 72,96%
Ngudn vén chi so hiru/ Tong ngwn von 33,52% 35,04% 27,04%
Chi tiéu vé niang luc hoat dong
Vong quay hangdn kho (ngay) 69,36 42,28 43,47
Hiéu suit st dung tai n (lan) 0,81 1,678 1,685
Chi tiéu vé kha ning sinh i
Hé 5 LNST/Doanh thu than 5.15% 5,15% 2,72%
Hé s5 Loi nhuan sau thé/Vén chi sv hitu 12,48% 22,08% 16,92%
Hé sb Loi nhuan sau th&/Téng tai sin 4,19% 7,74% 4,58%

Ngwn: B&o céo kim toan 2006, 2007, va béao céo tai chinh 20084ckiém toan) @a Airimex

Nhdn xét

- Ch/ tiéu thanh toanHg sd thanh toan nin han aia doanh nglp khaon dinh qua céac
nam, trung binh khang 1.3%.day la ¥ 1¢ kha an toardi véi moét cong ty hat dong
trong inh wrc kinh doanh nin Airimex.

- Co cdu wn: Co ciu von cia Cong ty khéng thagdi nhiéu qua cac #m, ty 1é no phai
tra trén Bng ngwn von chi sy hiru duy tri mrc khaing 67%, tuy nhién Bt phan Ion
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trong khan muc ny phai tra 1a khain no thuong mai (gom khain ngroi mua té tién

truéc va phii tra cho ngroi ban). Bén enh d6 von chi so hitu aia doanh nglép chra

ting manh do doanh ngBp chra tién hanh phat hanh théring vén, ma ngan cha
yéu 1a bi nhuan dé lai.
- Ch/tiéu \é nang luc hast dong:

« Vong quay hangon kho rim 2007, 2008 duy tri kiag 42 — 43 gim dang K so
Vi vong quay 69 ngayiua giaidoan nim 2006. Chsd vong quay hangdh kho
giaodong quanh nac 45 ngay l1a bp ly d6i voi cac doanh ngBp thuong mai nhu
Airimex.

« Hé suat s dung tai @n thaydoi rd rét qua cac #m. Néu nim 2006 chtiéu nay ch
dat 0,81 thidén nam 2007 va 2008 dhiéu nayda ting lén gp doi. Piéu naydanh
diu brge phat trén vuot bac cia Airimex trong véc nang cao Bu qua s dung ti
san sau khi 6 phan hoa.

- Khd nang sinh bi:

« Sau ndt nam o phan hod, hat dong sin xuat kinh doanh aa Coéng ty éi thién ro
rét, thé hién ar ting trrong Ion trong ¢ suit loi nhuan. Nam 2006, @m 2007 §
Suit giit mac 6n dinh ting hon ram 2005 ( céng ty Nhaudc) 5 Bn dat 5.15%,
nam 2008 nic du cong ty @ rat nhidu kho khin doanh hrong aia kinh € vi mé
tuy nhién ¢ suét lgi nhuan trén doanh thu thn ding dat 2,72%. Mrc ty suit loi
nhuin aia Céng tydat mac trung binh so & cac doanh nghp xuit nhap khiu
cung nganh, tuy nhiénéth ning phat trén cia cong ty conat lon nhy vao phat
huy nhirng loi thé kinh doanh @a céng ty trong nimg rim tiép theo.

« Hiéu qu sir dung Von chi s5 hitu cia doanh nglép ting rd €t sau khi 6 phan
hod, i ty 1é¢ ROE fing ¢in gap 2 qua am 2007, im 2008dat 16,92 %d4a ching
t6 ngwn von aia @ déng ngay canduoc sr dung higu qua hon.

« Vén la doanh nglép haat dong kinh doanh nérbhg tai sn cia doanh nglp c6
gia tri khdng quadn, do \ay ty I1é ROA khéa caatat 4,19% lon 6 thang cbi nam
2006, 7,74% &m 2007 va am 2008dat 4,58%.

Két lugn:

Theo nling cH tiéu tai chinh ch yéu aia Airimex cé ti¢ thiy tinh hinh hat dong aia
Airimex dang c6 niing tién trién tt, hiéu suit sir dung von ting, trén vong phat trén t6t
trong trong lai.

12.  Hdi ddng quan tri, Ban giamdéc, Ban kiém soat, Ké toan truwéng
12.1  Hpi dong Quin tri

Hoi dong Quan tri cia doanh ngldp gom 05 (rim) thanh vién baodn:

% Ong Phan Duy Qung - Chi tich HPQT
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Ho va tén: Phan Duy Quog

Giéi tinh: Nam

Ngay thang am sinh: 11/11/1951

Quéc tich: Viet Nam

Dan 6c: Kinh

S6 CMND: 022682378 ngayp: 09/05/1997 &i cap: CA Tp.H Chi
Minh

Pia cH thuong trd: ~ $ 11A Nguyén Huy Tuéng, Phrong 6, Binh Thnh, TP. H
Chi Minh.

Trinh do van hoa: 10/10 Trintio chuy&n mén: Tic 7 kinh €
Qua trinh cbng tac:

+ 1998 — 2008: Chanhin phongdbi ngaai, Tong cong ty Hang khong ¥
Nam

+ 05/2008: Ch tich HDQT Cong ty @ phin Xuat nhap khiu Hang khéng
Viét Nam

S6 ¢d phan am giir haic dai dién: La 1 trong 03 candudai dién quan ly phan von gop

1.020.000 & phan (51% \bn Diéu 18) caa Tong cong ty Hang khéng ¥t Nam i

Céng ty @ phan Xuat nhap khau Hang khéng

Nhitng ngroi c6 lién quan gt ¢ phiéu tai Cong ty: Khéng

Quyén loi mau thdn véi loi ich aia Céng ty: Khéng

Vi pham phap ldt: Khéng

Cé&c khan ng vaoi Cong ty: Khong

Chtrc vu nam giit tai co quan khac: CandTong cong ty Hang khdng ¥t Nam
Ong Lé \an Kim — Thanh vién Wi dong quan tri

Ho va tén: Lé \n Kim

Giéi tinh: Nam

Ngay thang am sinh: 10/10/1953

Qudc tich: Vit Nam

Dan 6c: Kinh

S6 CMND: 011733570 ngayip: 21/04/2006 @i cap: CA TP. Ha Ni

Dija cH thuong tri: ~ $ 87 Hong Mai, Plrong Léi Quynh, Hai Ba Trung, TP. Ha
Noi
Trinhdo van hoa:  10/10 Trintio chuy&n mén: Tic sy kinh €

Qué trinh cbng tac:
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+ 2006 -dén nay:  vién Hoi dong quan tri, Giamdbéc Cong ty @ phan Xuat
nhap khiu Hang khéng

Sb ¢ phan sy hitu: ~ 3.720 6 phan tinhdén ngay 31/12/2008

+ 1998 — 2005: P. Giadbc Cong ty Xdt nhap khiu Hang khong

S6 ¢ phan dai dién: La mdt trong 03 (ba) canddai dién quan ly phan vén gop
1.020.000 & phan (51% \bn biéu 18) cia Téng coéng ty Hang khéng ¥ nam i
Céng ty @ phan Xuat nhap khau Hang khéng

Nhitng ngroi cé lién quan gt ¢ phiéu tai Cong ty: Khéng

Quyén loi mau thdn véi loi ich aia Céng ty: Khéng

Vi pham phap ldt: Khéng

Cé&c khan ng voi Cong ty: Khong

Chtrc vu nam giit tai co quan khac: CandTong cong ty Hang khdng ¥t Nam
Ong Pé Treng Giang — Thanh vién Wi dong Quan tri

Ho va tén: D6 Trong Giang

Giéi tinh: Nam

Ngay thang am sinh: 28/02/1962

Qudc tich: Vit Nam

Dan 6c: Kinh

S6 CMND: 010567028 ngayip: 18/06/2002 @i cap: CA TP. Ha Ni

Dia cH thuong trd: 9 14, ngd 111, Ngn Phong $c, Dich Vong, Giu Gidy, Ha
Noi

Trinh dd van hoa: 10/10 Trintio chuy&n mén: @ nhan kinh &

Qué trinh cbng tac:

+ Tredc 2006: Twong phong chi phi, Ban go ly vat tu, Tong céng ty Hang
khong Vit Nam

+ 2006 -dénnay: U vién Hoi ddng quin tri Cong ty G phan Xuat nhap khiu
Hang khoéng

S6 ¢ phan dai dién: La mdt trong 03 (ba) canddai dién quan ly phan vén gop
1.020.0006 phan (51% \bn Biéu I¢) cua Téong cong ty Hang khdng ¥ nam i Cong
ty C6 phan Xuit nhap khiu Hang khéng

Nhitng ngroi cé lién quan gt ¢6 phiéu tai Coéng ty: Khong
Quyén loi mau thidn vai loi ich aia Cong ty: Khong

Vi pham phép ldt: Khéng

Céac khan ny véi Cong ty: Khéng
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Chic vu ndm giit tai co quan khéac: Tirong phong chi phi, Ban o ly vat tu, Tong
cbng ty Hang khdng ¢t Nam.

Ba Nguyén Thi Kim Lién — Thanh vién Hi dong Qudn tri

Ho va tén: Ngugn Thi Kim Lién

Gidi tinh: Nix

Ngay thang am sinh: 21/01/1957

Qudc tich: Vit Nam

Dan tc: Kinh

S5 CMND: 011790968 ngayap: 20/01/1994 i cip: CA TP. Ha Ni
Pia cH thuong tri: % 3, Ngd 117 Nguén Son, Long Bién, TP. Ha bl

Trinhdo van hoa: 10/10 Trintio chuy&n mén: @ nhan kinh &

Qué trinh cbng tac:
+ 1994 - 2006: K toan trong Cong ty Xdt nhap khau Hang khong;

+ 2006 -dén nay: U vién Hoi dong quin tri, Truong phong TCKT Coéng ty €
phan Xuit nhap khau Hang khong

Sb ¢6 phan s hiru:  12.900 6 phan tinhdén hét ngay 31/12/2008
Nhitng ngroi cé lién quan gt ¢ phiéu tai Cong ty: Khong

Quyeén loi mau thin vai loi ich aia Cong ty: Khdng

Vi pham phép ldt: Khéng

Céac khan ny véi Cong ty: Khéng

Chirc vu ndm giit tai co quan khac: khéng.

Ong Phum Héng Quang — Thanh vién Wi dong Qudn tri

Ho va tén: Phm Hong Quang

Giai tinh: Nam

Ngay thang am sinh: 31/05/1969

Qudc tich: Viét Nam

Dan 6c: Kinh

S5 CMND: 011485245 ngayap: 05/07/1996 oi cip: CA TP. Ha N

Dija cH thuong tri:  $ 32, ngd 242twong Lang, Tinh Quangbéng Pa, TP. Ha
Noi

Trinh dd van hoa: 12/12 Trintio chuy&n mén: @ nhan kinh &

Qua trinh cbng tac:

+ 2004 - 2006: Trong phong Nghip wu I, Coéng ty Xuit nhap khiu Hang
khong
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+ 2006 -dén nay: U vién Hoi dong quan tri, Truong phong XNK I, Cong ty &
phan Xuat nhap khau Hang khéng
- Sb ¢ phan s hiru:  50.800 6 phan tinhdén hét ngay 31/12/2008
- Nhitng ngroi c6 lién quan gt ¢6 phiéu tai Cong ty: Khong
- Quyén loi mau thian vai lgi ich aia Cong ty: Khéng
- Vi pham phéap ldt: Khéng
- Cé&c khan ny véi Cong ty: Khéng
- Chuc vy nam giir tai co quan khac: Khéng
12.2  Ban Giamdoc va Ké toan tneéng
Ban Giamdc gdm 03 (ba) thanh vién
Cong ty c6 01 (it) ké toan trong
Bao ¢hm:
< Ong Lé Win Kim — Uy vién Hgi dong Qudn trj kiem Giamdac (Xem % yéu ly lich
phan Héi dong Quin tri Cong ty)
% OngPinh Ngec Ching — Ph6 Giamdéc

- Hovatén: binh Ngoc Ching

- Gidi tinh: Nam

- Ngay thang am sinh: 10/10/1956

- Qudc tich: Vit Nam

- Déan 6c: Kinh

- S5 CMND: 011787302 ngayip: 30/03/1993  ai cap: CA TP. Ha
Noi

- Dijach thuong trd: 9 6, Ngd 9 Léu Giai, Babinh, Ha N

- Trinhd6 van hoa: 10/10 Trintio chuyén mon: € nhan kinh &
- Qua trinh cbng tac:
+ Trugc 2004: Teong phong Nghip wu |, Cong ty Xuit nhap khiu Hang
khong

+ 2004 -dén 05/2006: Phé Giamidc, Cong ty Xdt nhap khau Hang khong
+ Tir 05/2006dén nay: Pho Giandéc, Cong ty @ phin Xuat nhap khdu Hang khéng
- S0 phan s hitu:  5.300 6 phan tinhdén hét ngay 31/12/2008
- Nhitng ngroi c6 lién quan gt ¢6 phiéu tai Céng ty: Khong
- Quyén lgi mau thian vai loi ich aia Cong ty: Khéng
- Vi pham phap ldt: Khong
- Cac khan ny voi Cong ty: Khéng
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Chtrc vu nam giit tai co quan khac: Khéng

Ong Nguyn Pinh Thiém — Pho Giamisc

Ho va tén: Ngugn Dinh Thiém

Gioi tinh: Nam

Ngay thang am sinh: 19/05/1949

Quéc tich: Viet Nam

Dan 6c: Kinh

S6 CMND: 011369740 ngayp: 19/07/2006 i cap: CA TP. Ha Ni

Dia cH thuong trd:  Phong 505, CQp thé Thanh Cong, B®inh, TP. Ha Ni

Trinhdé van hoa: 10/10 Trintio chuy&n mén: Thc s kinh €

Qua trinh cbng tac:

+ Trugc 2004: Giamiéc chi nhanh phia Nam, Céng ty #wunhap khiu Hang
khong:

+ 2004 -dén 05/2006: Phé Giamidc, Cong ty Xdt nhap khau Hang khong

+ Tir 05/2006 -dén nay: Pho Gianmitéc, Cong ty @ phan Xuat nhap khiu Hang
khong

Sb ¢6 phan s hiru:  3.000 6 phin tinhdén hét ngay 31/12/2008
Nhitng ngroi c6 lién quan dt ¢ phiéu tai Céng ty: Khong

Quyen loi mau thidn véi loi ich aia Céng ty: Khdng

Vi pham phéap ldt: Khéng

Céac khan ny véi Cong ty: Khéng

Chirc vu ndm giit tai co quan khac: Khoéng

Ong Nguyén Pinh Thai - Ké toan treéng

Ho va tén: Ngugn Binh Thai

Giai tinh: Nam

Ngay thang am sinh: 01/8/1974

Qudc tich: Viét Nam

Dan tc: Kinh

S6 CMND: 181959136  ngayap: 10/09/1990 @i cap: CA Nghe An
bia cH thuong trd:  Phong 814, K5 khio thi Viét Hung, Long Bién, TP. Ha i
Trinh d6 van hoa: 12/12 Trinkio chuy&n mén: € nhan Kinh &

Qua trinh cbng tac:
+ Trugc 2008: Phong TCKT, Cong tyd®han Xuit nhap khau Hang khong
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+ 2008 -#énnay: K toan tirong Cong ty G phan Xuat nhap khiu Hang khéng
- S cdphan sy hitu:  Khong
- Nhitng ngroi ¢6 lién quan gt ¢6 phiéu tai Céng ty: Khéng
- Quyén lgi mau thidn véi lgi ich aia Cong ty: Khéng
- Vi pham phéap ldt: Khong
- Cac khan ng vai Cong ty: Khbéng
- Chic vy ndm giit tai co quan khéc: Khdng
12.3 Ban Kém soat
Ban kiém soat ¢m 03 (ba) thanh vién bad:

% Ba Dwong Thi Viét Thim - Trwéng ban Kém soéat

- Ho vateén: xong Th Viét Tham

- Giodi tinh: Nir

- Ngay thang am sinh: 18/06/1971

- Qudc tich: Viet Nam

- Déan 6c: Kinh

- S6 CMND: 012387089  ngayip: 19/09/2000 @i cap: CA TP. Ha Ni

- Piachthuong trd:  Phong 211,3p thé 23 Ba Tréu, Hoan Kém, TP. Ha Ni
- Trinhd6 van hoa: 12/12 Trintio chuyén mén: € nhan kinh &
- Qua trinh cbng tac:

+ Truéc 2006: Phong &toan tng hop, Ban Tai chinh &toan, ©ng cong ty
Hang khéng Vét Nam

+ 2006 dénnay: Tuong Ban kém soat, Cong ty&phan Xuit nhap khiu Hang
khong

- Sb b phan 5 hitu, hdic dai dién: Khong

- Nhitng ngroi c6 lién quan gt ¢ phiéu tai Céng ty: Khong

- Quyén lgi mau thdn vai lgi ich aia Céng ty: Khéng

- Vi pham phap ldt: Khong

- Céc khan ng véi Cong ty: Khdng

- Chuac vy ndm giir tai co quan khac: Phongékoan 6ng hop, Ban Tai chinh & toan,
Téng coéng ty Hang khdng ¥t Nam

< Ong Phan Ngc Linh — Thanh vién Ban kém soat
- Hovatén: Phan Ng Linh
- Gidi tinh: Nam

- Ngay thang am sinh: 27/12/1972
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Quéc tich: Viet Nam
Dan 6c: Kinh
S6 CMND: 023945975  ngayap: 23/09/2001 i cap: CA TP. Ha Ni

Dia cH thuong trd:  117/141 Quang trungying 10,Qdn GO \ap, TP. H Chi
Minh

Trinhdo van hoa: 12/12 Trintio chuy&n mén: @ nhan kinh &

Qua trinh cbng tac:

+ Trudc 2006: I€ toan tirong Chi nhanh phia Nam, cong ty &uinhap khau
Hang khong

+ 2006 dénnay: Thanh vién Banéi soét, K toan tirong Chi nhanh phia Nam
Coéng ty © phan Xuat nhap khau Hang khéng

S6 ¢6 phan  hiru, hdic dai dién: Khéng

Nhitng ngroi cé lién quan gt ¢ phiéu tai Cong ty: Khéng
Quyén lgi mau thidn véi loi ich aia Cong ty: Khéng

Vi pham phap ldt: Khéng

Cé&c khan ng vaoi Cong ty: Khong

Chac vy ndm giir tai co quan khac: Khéng

Ong Vii Thanh Nam — Thanh vién Ban ém soat

Ho va tén: \ii Thanh Nam

Giéi tinh: Nam

Ngay thang am sinh: 31/08/1971

Quéc tich: Viéet Nam

Dan 6c: Kinh

S6 CMND: 160261277 ngayip: 29/09/2004 Wi cip: CA Tp. Nam
binh

Dia ch thuong tri:  Phong 402, ap thé Trong tai KTNN, Ng6 260Doi Can, Ba
binh, TP. Ha Ni

Trinh do van hoa: 12/12 Trird® chuyén mon: € nhan Lit
Qua trinh cbng tac:
+ Trudc 2006: Phong Khaach, cong ty Xét nhap khiu Hang khoéng

+ 2006 -dén nay:  Thanh vién Ban i soat, Tir ky Cong ty 6 phin Xuit nhap
khau Hang khong.

S6 ¢6 phan  hiru, haic dai dién: Khong
Nhitng ngroi cé lién quan gt ¢ phiéu tai Cong ty: Khéng
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Quyén loi mau thdn véi loi ich aia Céng ty: Khéng

Vi pham phap ldt: Khéng
Céac khan ny véi Cong ty: Khéng

Chtrc vu nam giit tai co quan khac: Khéng

13.  Danh muc tai sin
13.1  Tinh hinh tai gn
Danh muc tai san tinh dén hét ngay 31/12/2008
r %0ia tri co i
STT Chi sb Nguyén gia Gié tri con hi /"gr:glj;gf]";ié"-‘"
I TSCD 17.224.692.812 7.183.895.383 41,71%
1 May mac thét bi 2.603.663.779 122.249.193 4,70%
2 May photo 143.809.818 0 0%
3 Phrong tién van tai 2.572.066.030 621.465.352 24,16%
4 Nha ¢ra sniuong 9.840.306.161 6.340.498.323 64,43%
5 Tai sin khac 2.064.847.024 99.682.515 4,83%
] TSCPD vo hinh 87.477.500 21.869.373 0%
1l T 6ng odng 17.312.170.312 7.205.764.756 41,62%

Ngwn: Bao cdo tai chinhdm 2008 (cha kiém toan) @a Cong ty Airimex

13.2 Danh muc tai sin co gia t§ tir 100 triéu dong trg 1én

STT Tén tai sin Nguyén gia ong)
1 | NhaA 6.843.020.00(
2 | Nha B, sartuong 1.360.000.00(
3 He thong thang may 972.817.100
4 | Ot6 MERCEDES 873.060.134
5 | May phéadién 562.913.19(
6 | TOYOTA COROLLA ALTIS 5 clb 533.871.986
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STT Tén tai sin Nguyén gia {ong)
7 | Nhalam wic CNPN 454.414.635
8 Otdé TOYOTA ZACE 8 ch 426.369.510
9 | TOYOTA HIACE 15 ci 370.500.000
10 | He thong vién thong 334.211.140
11 | Nhadé xe, & nghm 327.221.200
12 | Ot6 TOYOTA ZACE 8 ch 309.671.900
13 | Day kit 165.100.000
14 | Tram bién &p 155.164.062
15 | Nhadé xe 6td 109.434.00Q
16 | He thdngdiéu hoa 1.805.000.00(
Ngwn: Bao céo tai chinhdm 2008 (cka kiém toan) @a Airimex
14.  Ké hoach lgi nhuan va @ tic nam tiép theo
14.1 K& hogch Kinh doanh ng hep 2009 — 2011
T Dién giai Pvt 2009 2010 2011
1 | Véndiéule 26.000 26.000 26.000
2 | Téng doanh thu Trd 188.944 199.579 210.742
3 | Tong chi phi Tr.d 179.342 188.314 197.736
4 | Chi phi gia ¥n ban hang Td. 155.687 163.471 171.645
5 Chi phi gan ly doanh ngtéip Trd 22.039 23.141 24.298
6 | Lgi nhuan truéc thué Tr.d 8.512 8.350 10.682
7 | Thiéd TNDN Trd 1.064 1.044 2.671
8 | Loi nhuan sau thué Tr.d 7.448 7.307 8.012
9 | chia & tuc Tr.d 4.884 5.168 5.327
10 | Ty Ié cd tc trén \bn diéu I 18,78% 19,88% 20,49%

43

Ngwn: Ké hazch kinh doanh a Airimex



AAIFRTNTE ST :

14.2 D kién doanh thu 2009 — 2011

STT Dién giai Dvt 2009 2010 2011
| | Téng doanh thu Trd 188.944 199.579 210.742
1 | Thu tr hoat ddng kinh doanh chinh Tr.d 185.529 196.147 207.297
Uy thac XNK Trd 8.320 8.486 8.656
Ban hang Td 172.504 182.656 192.345
Dai ly ban vé may bay Td. 1.350 1.445 1.546
Thué \in phong Trd 3.355 3.560 4.750
2 | Thu khéac Tr.d 3.415 3.432 3.445
Thu hat dong tai chinh Tad 3.415 3.432 3.445
Thu khac Trd 0 0 0

Ngwn:Ké hogch kinh doanh #a Airimex
14.3  Gin ci dé dat dwec ké hoach Doanh thu, Lei nhudn, va G tirc
Cong ty @ phan Xuat nhap khau Hang khongiua ra nliing cH tiéu k& hoach cho giaidoan
tir 2009 — 2011 @l trén nking nhin dinh 8 kinh & vi md ding nhr tinh hinh hat dong sin
xuat kinh doanh ¢a doanh nglép.
23 Dw béao W téc dd phat tri én kinh té Viét Nam
Cudi nam 2006 V&t Nam chinh thc gia nip WTO, day la diu mjc quan tong danh gia s
hoi nhap kinh € quoc &, 1a tién dé cho s ting tnrong aia rén kinh € Viét nam. i téc do
ting trrong nim 2007dat 8,48%,dac biét 1a ludng Won dau tr nudc ngoai bao §m a truc
tiép va gian #p ting manh trén 20y ddla, mic cao nlt so Wi cac rim tir trugc dén nay.
Chinh Ibng von dau tr nudc ngoai la mit phan quan tong ko ngubn von doi dao cho g phat
trién kinh € nam 2007.
Theo dr bao kinh & Viét nam trong giattoan 5 nim tiép theo in tiép tuc ting trrong on
dinh nhy ndi luc bén trong va céc dmg von dau tr khéng ngng gia fing tr bén ngoai vao
Viét Nam. Ny nén kinh € vi mo phat tén bén viing, gia ti tong sin phim qudc noi tang
cao, chinh pi chi tong dau tr vao @ o ha ting, giao thdng an tii, thuc hién cac chinh
séach #0 diéu kién cho cac doanh ngii phat trén, day 1a @ hoi cho #it ca cac doanh nghp
néi chung trongté cé Airimex. Tuy nhién nimg rim tiép theo Bn kinh € Viét nam \in con
phai d6i mat vai rat nhidu thach thrc va i ro trong va ngoaimyc. Do Viét nam ni cira, i
nhap véi nén kinh € thé gisi, cho nén tadong aia bién dong kinh € thé gisi cé tacdong to
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lon dén ar phét trén caa kinh € trong nréc, doi hoi Viét nam phai c6 chinh sach phét én
bén vitng, sr chi dao ding hrong aia Chinh ph truéc nhitng thach tirc caa thi truong.

Trong nhing thangdau nim 2008, @&n kinh € gap rat nhiéu kho khin do taadong tir viéc gia
dau ting ding nhr hang lat bién dong tr thi truong thé gisi 1am cho bc do ting trrong suy
giam, tuy nhién nhn dinh \é trung va dai hn thi rén kinh € Viét nam $ tiép tuc duy tri tc
do tang tnrong cao vadn dinh.
D3 Két qua san xuit kinh doanh ciaia Cong ty G phan Xuét nhap khau Hang khéng
nhitng nim qua va phrong hwéng cho giaidoan tiép theo
Nam 2007 la am thr hai Cong ty hat dong dréi mé hinh é phin héa. Bng tai sn cia
Airimex tai thoi diém cui nam 2007dat trén 78 ¢ dong, ting 15% so &i nam trudc.
Ty trong tai €n luu dong trong gia trtong tai én cia Cong tyo mac kha cao (trén 72%),
trongdé cac khan phai thu chém ty I Ion. Trong Bn ram qua, Cong tyé rit ngin dang K
ky thu tén binh quan, nang caoéhiqua sir dung von va gim vay ngin han.
Tai sin & dinh ch chiém 10% trong dng gia ti tai sin aia Cong ty, ch yéu la nha aa
(khdng bao §m gia ti quyén sr dung dat), may moc trang tht bi van phong va phiong tién
van tai. Mac khdu hao binh quan hangim aia Cong ty ttong dbi hop ly: dbi véi tai sin &
dinh hiru hinh 1a 15 Bm vadai véi tai sin ¢ dinh v hinh 14 4 #m. Trong 4 #m qua, Coéng
ty duy tri quy mé hat dong & mac hién tai. Dy dinh trong am 2008, Céng ty &huy dong
vbn dé hoan thén cong trinh xay eng tru so moi 9 tang i khu dét lién ké try sv ci. Nhu
vay, gia ti tai sin 6 dinh € ting dang K trong rim 2008-2009.
Nam 2007, i nhuan trudc thié dat trén 6 § ddng cip 2 Bn loi nhuan nam truge. Codugc
két qua nay la nl sy ting treong manh e trong Enh wre ty thac nlip khiu va ban hang héa
cia Cong ty. Cong tyuoc mién thué TNDN trong m 2006-2007.
Ty sut loi nhuan cia Cong ty giatioan 2004-2006 kha fip nhrng da duoc i thién dang
trong rim 2007 .Day la Kt qua cia viéc phat trén mang uy thac nip khiu va ban hang hoa.
Bén anh d6, Cong ty ang dugc heong uu dai mién thué TNDN trong hai Bm 2006-2007 va
giam 50% thd TNDN trong hai &im tiép theo 2008-2009 do i hién 06 phin hoéa.
Nam 2008, mic du cdng ty gp rat nhiéu kho khin doanh hrong aia kinh € vi mé nhing tinh
hinh kinh doanh i@ Céng ty ttong d6i kha quan, ¢ stét loi nhuan trén doanh thuimg dat
2,72%. Heéu qua sir dung von chi s hitu cia doanh nglép nim 2008dat 16,92%, ¥ 16 ROA
nam 2008dat 4,58%.

15.  Péanh gia aia td chirc tw van vé ké hoach lgi nhuan va d tirc

Trén o s thu thip thdng tin, phéan tich tic trang hait dong kinh doanh va tinh hinh tai
chinh @a Airimex, cung i viéc phan tich tén vong phat trén aia nganh, Céng ty &€phan
Ching khoan Q6 Té Viét Nam cho #ng, k& haach loi nhuan va & tac caa Airimex dr kién
trong giaidoan 2009-2011 la c6 thdat dugc néu khénganh hrong boi cac yeu t6 rai ro bat
kha khang.
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16.  Théng tin W nhitng cam két nhwng chrra thuc hién cia té chirc phat hanh

Khéng co

17.  Cé&c thdng tin, cac tranh chp kién tung lién quan i cong ty ma co tké anh
hwéng dén gia ci ¢b phiéu chao ban

Khéng co

V.  CO PHIEU CHAO BAN

1. Chao ban ra céng chang théng qua hinh tkc phat hanh & phiéu méi cho cac é
dong hién hiru veéi gia phat hanh king ménh gia

Dot phat hanh Coéng tyuwdkién chao ban 600.000 ghiéu phat hanh @i ra Céng ching

trongdé chao ban ra cdng ching cho caaéng hén hiru £ lwong 100.000 & phan V6i gia

phéat hanh ing ménh gia la 10.00@ong/d5 phin va bandau gia ra cong ching v mirc gia

khoi diém bing 12.000d6ng/d5 phén) 1a 500.000 & phan.

1.1.  Lai cé phiéu

Cb phiéu phb théng, khong mn ché chuyén nhrong

1.2. Meénh gia

Ménh gia é phiéu: 10.000d6ng (Muoi nghindang)

1.3.  Tong s cb phiéu dw kién chao ban

Phéat hanh 100.000 @ trim nghin) é phiéu (twong dwong Wi 1.000.000.000 VI® gia ti

ménh gid) cho 8 d6ng heén hiru theo § 1é 5% trén 8 co phiéu thuc giir tai ngay clt quyén.

Vi du: Tai ngay cldt quyén dé phat hanh thémdcphiéu, mbi ¢ déng rim giir 1 & phiéu $

duoc 1 quyén mua, 20 qusn mua § trong ng Wi 1 65 phiéu moi.

1.4.  Quy fic xi¢ ly co phiéu lé phat sinh

S6 b phan mbi ¢ déng hin hitu duoc quyén mua & duoc lam trondén hangdon vi, ddi véi

cac © phiéu 1é dudi 1 66 phidu 5 duoc lam tron xéng king 0.

Va theo Quydinh ti Diéu 4 Ngh quyét dai hoi dong & déng $ 03/NQBHDCB/XNK cua

C6ng ty Xuit nhap khdu Hang khéng ngay 06/05/20088yen mua & phin cia @ doéng réu

nhé hon 1 don Vi ¢ dirpc CoNg ty muadi bang ménh gid; " Cac @ déng c6 quyn mua, &

chai quyén mua, hdc nheong quyn mua ga minh theo Lt dinh'.

1.5.  Gi4 dr kién phat hanh
Gia phat hanh chodaténg hén hiru: 10.000d6ng/cd phan
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Gia phat hanhwkién ddi véi co phan mdi phat hanh thém danh ch® @dng hén hiru |a gia

1.6. Pherong phép tinh gia

10.00@0dng/dd phiéu. Pay 1a mic giadam bao quyén loi cho & déng hén hiru caa Cong ty.
1.7.  Pheong phap phan phi

Airimex két hop voi to chic tr vin dé thong baodi cac & dong, cldt danh sach&déng
ddng thyi cong b thong tin ¥ dot phat hanhang rai trén cac plong tién théng tindai
chang. Thi gian dr kién phan phi tir Q4-2008dén Q1- 2009, sau khiugc Uy ban Cling
khoan Nha néc cip gidy phép chao ban ra cong ching.

Airimex s3 xac nhin viéc phan phBi c6 phiéu, hoan it viéc thu tén ban va chusn giao
phiéu cho nhatau tu.

Trong thyi han 10 ngay lam vic ké tir khi dot phat hanh & thic, Airimex va VIS & lap bao
cao gri Uy ban Chirng khoan Nhawéc.

1.8.  Gisi han Vé ty |é ndm gii di véi nha dau tw nwéc ngoai

Hién nay, ¢ I¢ nim giir cia cac 6 dong nigc ngoai i Coéng ty 1a 0%. Do &y, khi thuc hign
dot phat hanh & phiéu cho cac & dong hén hiru khéng c6 nhaau tr nuéc ngoai tham gia
mua & phin aia Cong ty.

2. Chao ban ra céng ching théng qua hinh #rc bandau gia ra cong ching

2.1. Laii cé phiéu

Cb phiéu phd thdng, khéng n ché chuyén nhrong.

2.2.  Mgnh gia G phiéu

Ménh gia & phiéu chao ban: 10.0085ng/c phiéu

2.3. 9 lwong 6 phiéu di kién ding ky chao ban

Phat hanh 500.0006cphiéu (trong tng 5.000.000.00@t6ng theo gia ir ménh gid) \6i
phuong thrc bandau gia ra céng ching cho cac Nd#u tr khéng xaatinh wi mac gia ko
diém bang 12.00Qi6ng/a phiéu.

2.4. Gia kWi diém

Gia khoi diém dbi véi co phiéu caadot chao ban: 12.0086ng/a phiéu

2.5. Pherong phap tinh gia

Dinh gia theo phiong phap chit khiu dong tén DCF Method va so sankbivmot sb pheong
phép khac

Céc gi dinh trong mé hinh dinh gia:
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v Téc do ting trong doanh thuiea Cong ty trong #m 2009 1a 5,3%, am 2010 la

5,6%, im 2011-2012 1a 5,6% vad do ting trwong sau am 2012 [a 5,6%.

v Ty lé gia \bn hang ban trén doanh thu la 82% trorgnn2009-2010 va gm

xudng 81% K tir nam 2011 té di.

v’ L& suit vay binh quan trongam 2009 la 11% va gin xusng 10% trong #m

2010-2012 va trong daih la 10%

v Thué suit thu nHip doanh nglép trong im 2009-2010 & 12,5%, trongm 2011-
2012 la 25% va trong daah la 25%.

v Ching tdi c&diéu chinh ting k& hoach \ loi nhuan sau thé caa Coéng ty &n ar
vao tinh hinh thc hién trong rim 2008 trén mc ting trong chung éa rén kinh

té.
STT Chi tiéu 2009 2010 | 2011 2012 | Dai han
01 | Tocdo ting tnrong doanh thu thin 53%| 5,6%| 56%| 56%| 5,6%
02 | Gia\bn hang ban / Doanh thu thu 82% 82% 81% 81% 81%
03 | Chi phi gan ly (ting tnrong) 5% 11% 4% 5% 5%
04 | Chi phi ban hang / Doanh thu ihu 1% 1% 1% 1% 1%
05 | Thué suat Thu nHip doanh ngldip 12,5%| 12,5%| 25,0%| 25,0%| 25,0%
06 | Thyi gian hangdn kho binh quan (ngay) 8 8 8 8 8
07 | Ky thu tén binh quan (ngay) ap 90 90 90 90
08 | Ky thanh toan binh quan (ngay) 30 30 30 30 30
09 | Ty Ié¢ khiu hao TS® hitu hinh binh quan  5,3% 5,0% 4,5% 4,5% 4,5%
(%/ram)

10 | Ty Ié khdu hao TS® v6 hinh binh quan 25% 25% 25% 25% 25%
(nam)

11 | L&i st vay binh quan (%#m) 11% 10% 10% 10% 10%

Ngwn: B&o caafinh gia Airimex — Phong phan tich VIS

Biang két qua kinh doanh (dw béo)
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2006 2007 2008 KH 2009 KH 2010 KH 2011 KH 2012 KH 2013
Doanh thu thuan 92,336 131,663 179,506 188,944 199,579 210,742 222,740 235,178
Gi& vbn hang béan 76,863 104,240 152,495 155,687 163,471 171,645 180,227 189,238
Loi nhu dn g 6p 15,473 27,423 27,011 33,258 36,108 39,097 42,513 45,940
Chi phi kinh doanh 13,781 22,493 22,630 24,583 27,138 28,206 29,555 30,977
- chi phi quan ly 11,525 20,570 20,977 22,039 23,141 24,298 25,512 26,788
- chi phi ban hang 963 837 733 1,616 1,702 1,793 1,890 1,992
- chi phi khu hao 1,293 1,086 920 928 2,296 2,116 2,153 2,197
- chi phi khac - - - - - - - -
Loi nhu @n ter h/d kinh doanh 1,692 4,930 4,381 8,675 8,970 10,891 12,958 14,963
Lgi nhudn tir hoat dong tai chinh 1,232 405 1,229 (328) (784) (374) 53 621
Loi nhuan tir hoat dong bat thudng 56 734 57 165 165 165 165 165
Loi nhu an trwér thu é 2,980 6,069 5,667 8,512 8,350 10,682 13,176 15,749
Thué TNDN 36 - 793 1,064 1,044 2,671 3,294 3,937
Loi nhu 4n sau thu é 2,944 6,069 4,874 7,448 7,307 8,012 9,882 11,812
C4 tirc wu dai - - - - - - - -
Téc d6 tang trwéng doanh thu -8% 43% 36% 5% 6% 6% 6% 6%
Ty suét loi nhuan gop 17% 21% 15% 18% 18% 19% 19% 20%
Ty suét LNST trén doanh thu 3% 5% 3% 4% 4% 4% 4% 5%
Toc do tang trwdng chi phi quan Iy -21% 78% 2% 5% 5% 5% 5% 5%
Thué TNDN thyc t& 1% 0% 14% 13% 13% 25% 25% 25%

Bon vi: tri éu dong

Ngwn: Béo caafinh gia Airimex — Phong phan tich VIS

Bang candéi ké toan tir 2006 - 2012

2006 2007 2008 KH 2009 KH 2010 KH 2011 KH 2012 KH 2013
TAI SAN
Tién va twong duong tién 22,118 17,353 49,940 42,440 42,440 42,848 43,334 41,371
DAu tw tai chinh ngén han 14,300 6,000 5,000 5,000 5,000 5,000 5,000 5,000
Phai thu khach hang 21,509 43,234 40,514 46,589 49,211 51,964 54,922 57,989
Hang tén kho 747 2,466 3,509 3,412 3,583 3,762 3,950 4,148
Tai san cb dinh hiru hinh 8,372 7,982 7,184 6,282 32,668 31,180 29,845 28,620
Tai san c¢b dinh thué tai chinh - - - - - - - -
Xay dyng dé dang - - 5 28,681 628 817 972 2,600
Tai san ¢ dinh vé hinh 65 43 21 0 0 0 (0) 0)
Bau tw tai chinh dai han 70 70 20 20 962 1,779 2,751 5,351
Tai san khac 971 1,293 330 1,557 1,635 1,716 1,802 1,892
68,152 78,441 106,523 133,981 136,126 139,066 142,576 146,970
NO' PHAI TRA
Phai tra ngudi ban 7,750 13,215 10,359 12,796 13,436 14,108 14,813 15,554
Vay ngén han - 8,324 - - - - - 750
Vay dai han - - - 16,000 12,800 9,600 6,400 3,200
Phai tra khac 37,560 29,415 67,357 62,723 60,544 59,726 58,696 57,435
45,310 50,954 77,716 91,519 86,780 83,434 79,910 76,939
VON CHU SO HO'U
Vén cb phan 20,000 20,000 20,000 26,000 26,000 26,000 26,000 26,000
Thang dw vén - - - 2,500 2,500 2,500 2,500 2,500
Loi nhuan chwa phan phéi 2,853 7,498 6,303 11,458 18,342 24,628 31,662 39,027
Céc quy du triv 1) 1) 2,504 2,504 2,504 2,504 2,504 2,504
22,842 27,487 28,807 42,462 49,346 55,632 62,666 70,031
Kha nang thanh toan nhanh 1.28 1.31 1.23 1.25 1.31 1.35 1.41 1.42
Téc d6 tang trwdng tdng tai san -21% 15% 36% 26% 2% 2% 3% 3%
Téng no' / Vén cha sé hiru 0.0% 30.3% 0.0% 37.7% 25.9% 17.3% 10.2% 5.6%
ROE 13% 24% 17% 21% 16% 15% 17% 18%
ROA 4% 8% 5% 6% 5% 6% 7% 8%

Ngwn: Bao caadinh gia Airimex — Phong phan tich VIS

>  Dinh gia theo phong phap Chit khiu dong tén — DCF

Dong tién
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PHUONG PHAP CHIET KHAU DONG TIEN - DCF

Pon vi: tri éu dong KH 2009 KH 2010 KH 2011 KH 2012 Dai han
Lei nhu an sau thu & 7,448 7,307 8,012 9,882 11,812
Cong:
- Vay mai (tra no vay) 16,000 (3,200) (3,200) (3,200) 752
- Khau hao 928 2,296 2,116 2,153 2,197
Trir:
- DAu tw tai san 15,181 1,570 2,042 2,430 6,500
- Bau tw vén luu déng 9,402 4,410 3,159 3,557 3,876
Dong ti én tao ra cho ch & s& hiru (207) 422 1,726 2,848 4,447
Dong ti &n cu bi ky 53,043
- Téc @6 tang trwdng dai han 6.0%
L&i suat chiét khau 14%
Hé sé chiét khau 0.874 0.764 0.668 0.584 0.511
Hién gia dong tién (181) 323 1,153 1,664 2,271
Hién gia dong tién cudi ky - - - - 53,043
Hién gia dong tién trén cb phiéu (70) 124 444 640 10,420
Gia tri cong ty (ch wa dieu chinh) 30,050
- Trir: chiét khau thj treong -
Gia trj cong ty diéu chinh theo th i trweng 30,050
Gia tri cong ty (lam tron) 30,050
Gia ¢ phiéu (ch wa diéu chinh) 11,558
- Trr: chiét khau thj triedng -
Gia cé phiéu da diéu chinh 11,558

Nguwn: B4o caadinh gia Airimex — Phong phan tich VIS

Phéan tichdg nhay

PHAN TICH DO NHAY

Gia tri cong ty Tbc d6 tang trwdng dai han
5.5% 6.0% 6.5% 7.0%
13.5% 34,680 34,519 34,335 34,122
L&i sudt chiét khau 14.0% 32,124 31,863 31,566 31,227
14.5% 29,864 29,530 29,154 28,728
15.0% 27,852 27,467 27,035 26,550

PHAN TiCH DO NHAY

Gia c6 phiéu Téc d6 tang trwdng dai han
5.5% 6.0% 6.5% 7.0%
13.5% 13,339 13,277 13,206 13,124
Lai suét chiét khau 14.0% 12,356 12,255 12,141 12,010
14.5% 11,486 11,358 11,213 11,049
15.0% 10,712 10,564 10,398 10,212

Ngwn: Bao caatinh gia Airimex — Phong phan tich VIS
Két lugn:

v Gia tri 6 phiéu Cong ty 6 phan Xuit nhap khau hang khéng Airimex &i cac gi
dinh trén theo plrong phéap chit khiau dong tén 1a 11.60Qi6ng/cp.

v Phan tich s thayddi vé téc do ting trrong va lai sét chiét khau, mic gia @a &
phiéu Cong ty 6 phan Xuit nhap khiu hang khéng Airimex dadong trong
khaang tir 10.700 — 13.208dng/cp.
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> DPinh gia theo phong phap Chit khiu & tizc — DDM method

Porn vi: tri éu déng KH 2009 KH 2010 KH 2011 KH 2012 Dai h an
Lo nhu an sau thu é 7,448 7,307 8,012 9,882 11,812
Heé sb EPS 2,865 2,810 3,081 3,801 4,543
Cb twre trén cb phiéu (ddng) 1,790 1,879 1,988 2,049 2,141
Gia cb phiéu cudi ky (ddng) 22,641
Hé sb chiét khau 0.874 0.764 0.668 0.584 0.511
Hién gia dong tién 1,565 1,436 1,328 1,197 12,657
Gia cé phiéu 18,183
- Téc a6 tang trwdng dai han 4.5%
- L&i suat chiét khau 14.4%
Gia tri cong ty Tbéc d6 tang tredng dai han
3.5% 4.0% 4.5% 5.0%
L&i suAt chidt Khau 14.0% 17,500 18,200 18,900 19,700
14.5% 16,700 17,300 18,000 18,700
15.0% 16,000 16,500 17,100 17,800
15.5% 15,300 15,800 16,300 16,900

Két lugn:

AAIFRTNTE ST

Ngwn: Béo caafinh gia Airimex — Phong phan tich VIS

v Gia ti ¢ phiéu Cong ty 6 phan Xuit nhap khiu hang khéng Airimex theo

phuong phap chit khdu o5 tirc 14 18.20aidng/cp.

Y

v Phan tich s thay ddi vé téc do ting tnrong & tirc va lai sét chiét khdu, mic gia

Y

cia @ phiéu Cong ty 6 phan Xuat nhap khdu hang khéng Airimex daddng trong
khoang tr 15.300 — 19.70@dng/cp

>  Pinh gia theo phong phap so sanh cac i tai chinh — Multipliers Method:

So sanh vi cac Cong ty cung nganh trongursc

Don vi: tri u dong Thoi diém HAX KHA SAV T™C TNA PET SVC NG V1C Airimex
Vén diéu I 31/12/2008 43312 141,203 99,635 40,000 33,000 490,640 203,610 54,300 40,501 20,000
Vén chd s& hiru 31/12/2008 103427 231,645 289,151 80,791 97,033 579,322 485,262 86,537 52,922 28,807
Téng tai san 31/12/2008 176,345 348,688 572,937 194,717 203,850 1560525 1,359,828 410,015 111,037 106,523
Doanh thu (trail) nam 2008 561,561 228,809 501,114 1,339,615 707,747 5327,050 2,207,518 613,397 86,431 179,506
LNST (trail) nam 2008 13,494 46,050 14,791 19,125 14,371 86,788 48,136 22,013 2,891 4874
ROA nam 2007 12.0% 5.0% 2.7% 14.8% 5.9% 8.3% 5.1% 5.0% 5.0% 8.3%
(trailling) nam 2008 7.7% 13.2% 2.6% 9.8% 7.0% 5.6% 3.5% 5.4% 2.6% 5.3%
ROE nam 2007 21.0% 9.5% 6.1% 21.6% 13.8% 22.9% 13.1% 23.9% 23.9% 24.1%
(trailling) nam 2008 13.0% 19.9% 5.1% 23.7% 14.8% 15.0% 9.9% 25.4% 5.5% 17.3%
EPS nam 2007 4114 1,015 1,555 4,391 3916 1,080 4,963 3,149 2,235 3,035
(trailling) nam 2008 3,116 3,261 1,485 4,781 4,355 1,769 2,364 4,054 714 2,437
BV (gié tr s6 sach) 31/12/2007 17,000 17,971 28,853 16,424 27,469 11,215 24,099 13,696 13,696 13,744
31/12/2008 23,879 16,405 29,021 20,198 29,404 11,807 23,833 15,937 13,067 14,404
Gid cb phiéu 18/02/2009 13,500 10,900 13,900 20,000 16,900 10,900 10,700 11,900 7,800 nla
PIE 18/02/2009 43 33 9.4 4.2 3.9 6.2 45 2.9 10.9 nla
PB 18/02/2009 0.6 0.7 05 1.0 0.6 0.9 0.4 0.7 0.6 nla
PIS 18/02/2008 0.024 0.048 0.028 0.015 0.024 0.002 0.005 0.019 0.090 nla
PIE trung binh 5.5
P/B trung binh 0.7
PIS trung binh 0.03

Ngwn: Bao caadinh gia Airimex — Phong phan tich VIS
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Dinh gia hing phwong phéap so sanh

VIET NAM
P/E P/B
Hé sbé trung binh nganh 5.5 0.7
Hé sbé nhan - Airimex 2,437 14,404
Gia c b phiéu - Airimex 13,445 9,585
Trir: chiét khAu thanh khoan (10%) (1,344) (959)
Gia c b phiéu diéu chinh - Airimex 12,100 8,627

Ngwn: Bao caadinh gia Airimex — Phong phan tich VIS
Két lugn:

v Codng ty © phan Xuat nhap khdu hang khéng Airimex 1a 6t doanh nghéip cé quy
mo nk (von, tai sin, doanh thu,di nhuan) trong thh wrc theong mai, xuat nhap
khau tai Viét Nam. Tuy nhién, khning ting tnrong va sinh di cia Cong ty kha
t6t S0 Wi cac cong ty xét nhap khau va kinh doanh may maéc pbing tién van tii
d& niém ¥t trén san Ha Bi va san K Chi Minh. Ch s sinh bi trén v6n chi s&
hiru caa Cong ty trong ¥m 2007 va 2008wt troi SO Wi cac cong ty trong nhom.

v' Véi mic chiét khiu thi truong 10% so §i cac cong ty niémét, gia ti cd phiéu
Cong ty & phin Xuat nhap khiu hang khdng Airimex theo phng phapdinh gia
P/E va P/B4n luot [& 12.10036ng/cp va 8.70@dng/cp.

Téng hop két qua dinh gia

v’ Phwong phép chit khdu dong tén
Vi gia dinh 14i st chiét khau 1a 14,5%/am, thc do tang treong dai lan 12 6%/m,
muc gia @ia & phiéu Cong ty 6 phin Xuit nhap khdu hang khéng Airimex la 11.600
ddnglcp.

v Phwong phép chit khiu o tirc
Véi gia dinh |4i sut chiét khau 1a 14,5%/am, thc do ting trong @ tic 1a 4,5%/Em,
muc gia @ia & phiéu Cong ty 6 phan Xuit nhap khiu hang khéng Airimex & 18.200
ddng/cp.

v" Phwong phap P/E

Str dung mic P/E tham ko (tinh theo EPS-20086éu chinh mén thié 1a 2.437
ddng/cp), mirc gia dia @ phiéu Cong ty 6 phan Xuat nhap khau hang khong Airimex la
12.100d/cp.

v' Phuong phép P/B

Sir dung mic P/B tham kho (tinh theo BV 4i 31/12/2008 la 14.40d46ng), mic gia dia
cb phiéu Cong ty 6 phin Xuit nhap khiu hang khong Airimex 1a 8.7a@ng/cp.
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Cac phrong phéapdinh gia cho kt qui gia daodong trong khang tr 11.000dd6ng/cp bi
18.200d6ng/cp (nénh gia 10.00@6ng/cp)

Két luan:

Do vay gia khoi diém dé xuat trong cc dau gia la: 12.00@dng/cd phan

2.6.  Phrong thikc phan phdi va thei gian phan phi

Céng ty tén hanhdiu gia ra céng chidng théng quaahic tai chinh trung gian la: Cong ty
C6 phan Ching khoan Q#c t Viét Nam — VIS.

Véi hinh thic dau gia nay Airimex & két hop VIS dé lap Hoi dong dau giadong thyi ban
hanh céc &n ban phap quy lién quania Hoi dong dau gia theadling cac quydinh aia Phap
luat hién hanh, ntr: Quy cté 1am viéc Hoi ddng dau gia, Quy ch dau gia, Bin cdng b thong
tin lién quan, ....

Bén anh d6, Airimex va VIS d@ng $ két hop wi nhaudé thdng bao dng rai & dot phat
hanh trén cac plong tién théng tindai chang, tén hanh nbn don ding ky tham ¢ dau gia
va tién hanh & chirc diu gia cong khai. Ti gian dr kién dién ra tr Q4-2008dén Q1-2009
sau khidugc Uy ban Clirng khoan Nhawoc cip gidy phép chao ban ra céng chang.
Airimex s3 x4c ntin viéc phan phi co phiéu, hoan 4t viéc thu tén ban 6 phiéu va chugn
giao @ phin cho cac nh&au tu.

Trong thyi 10 ngay lam \dc saudot phat hanh & thac, Cong ty & hop VIS s 1ap bao céao
phat hanh @i Uy ban Clirng khoan Nhawdc.

Thoi gian phan phi dir kién

Thai gian thuc hién
TT N@i dung o gd‘; ktié:C ¢
1 | Phat hanh chobaing hén hiru Quy i’ /22%%2' Quy
2 | Phéat hanh&phan ra cong chingamg hinh thic ddu gia Quy i//ZZ%%Z Quy
L trinh oz thé cho ndi dot phat hanh
STT Coéng viéc Thoi gian (ngay)
I Chao ban cho 6 ddng hién hiru
1 Cong b thong tin & dot chao ban T+1
2 Chjt ngayding cwi cling chao bandcphiéu T+10
3 Phan b va théng bao quyn mua é phan cho ®HH T+20
4 Chuyén nhrong quyén mua é phin cho ®HH T+21dén T+38
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STT

Cong viéc

Thai gian (ngay)

CDHHding ky va dp tién mua 6 phin

T+21dén T+41

6 Tong hop thie hién quyén aia COHH T+41dén T+46

7 Xt ly ¢b phiéu khéng ban ét cho ®HH T+47dén T+75

Il Chao béan ra cdng ching théng qua hinh tic ddu gia

L Thanh &p Hoi dong diu gia va ban hanh cadvhban lién T41
quandén Hoi dong dau gia

Coéng B théng tin ¢ dot chao ban: Bn céo lach, Quy ck

2 A ; o T+1dén
dau gia, cac rau bieu lién quanden dot dau gia
Nhan h so dang kydau gia va tén dat coc, phat phdu tham .

3 L, 3 ) N T+1den T+15
du dau gia cho cac nhdau tu dadat coc.

4 Nhan phiéu tham dr dau gia @a cac nhatau tu T+20
T6 chic bwi dau gia.

5 T+ 21

Gui thdng baatiu giadén cac nhatau tr tham giadau gia

6 Tra tién dat coc cho nhatau tr khéng trangiau gia T+22dén T+30

Nhan thanh toan & mua é phan cia nhadau tr tringdau .
7 gié T+31deén T+46

8 Xt ly ¢ phiéu khéng ban ét T+47dén T+75

1 Bé&o céo két qua chao ban T+76dén T+85

\Y; Trao tr 4 gidy chieng nhin sb hiru T+85dén T+90

T: L& ngay nkin gidy phép phat hanhitUy ban ching khoan Nha msc.

2.7.  Gii hgn Vé ty 1é ndm gi doi véi nha dau tw nwéc ngoai

Trongdot chao ban cong khai 500.000 phiéu cho cac nhdau tr khdéng xaatinh theo hinh
thirc chao gia cong khaiia Cong ty, ¥ 1¢ ¢6 phiéu ti da nhadau tr nuéc ngoaiduoc phép
nam giir 1a 30% tréndng von diéu lé.

3. Cac han ché lién quan dén viéc chuyén nhwong

Han ché chuyén nhwegng déi véi cac @ dong sang &p

Coéng tydugc S5 Ké haach vabau tr Ha Noi cip Gidy ching nhin ding ky kinh doanhan
dau ngay 18/05/2006. Theo Kh 5 Piéu 84 dia Luat Doanh nghip quydinh: “Trong thi
han 3 nim, ké tir ngay céng tyduoc cip Gidy ching nhin dang ky kinh doanh, &déng sang
lap c6 quygn tr do chugn nhrong & phin ph théng @Ga minh cho & d6ng sangdp khéc,
nhung ch dugc chuyén nhrong & phéan phb théng @a minh cho ngoi khéng phii 1a o5 dong
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sang dp réu duoc ar chip nhan cia Pai hoi déng & ddng”. Nhr vay tinh ¢én 31/08/2008,
danh sach&déng sangdp bi han ché chuyén nhrong @ phan ra bén ngoai, rkhi co quyét
dinh aiaPai hoi déng & dong la:

2 S6 cb phan bi han ché
STT Tén o dbng Pia chi @Pp xan + han che
chuyén nhwegng
Tong cong ty Hang khén < i e
1 i g vy g ? 200 Ngug¢n Son, Long Bién, Ha Mi 1.020.000
Viét Nam
\ 50/3 dwong Tan Phd, plong Tan
2 | TranT 50.700
fan Trung ing Ph, Qdn Tan Phd, Tp HCM
R S6 242, duong Lang, plrong Lang
P H . .
3 lam Hong Quang Ha, quin Déng Da, HA Ny, 50.800
Téng odng 1.121.500

Han ché chuyén nhugng déi véi cé phan phat hanh thém:Khong co

Cac lai thué c6 lien quan

- Do Céng ty @ phan Xuit nhap khiu hang khdng chinh tie ding ky kinh doanh véi vao
hoat dong dréi hinh thrc Coéng ty @ phan tir thang 05/2006, nén Cong dyoc mién thué
thu nhip doanh ngliip 02 rim (tr thang 01/2006tén hét thang 12/2007) va gin 50%
thué suit thué thu nHip doanh ngléip trong 02 Bm tiép theo, &ic tir thang 01/2008&én hét
thang 12/2009, Céng ty stugc huong thié suat [a 14%ddi voi nam 2008 va 12,5%0i
v6i nam 2009. Tr thang 01/2010 drdi, thué suét thué thu nhip doanh nglgip Cong ty phi
chiu 1a 25% (dowt nam 2009 thé thu nkip doanh ngldip giam tir 28% xwng con 25%).
Hién nay, mirc thué suat thué gia ti gia ting ap ang cho dch w uy thac nlp khau, ban
hang @a Cong ty 1a 10%, idh w uy thac \in chuyén 5%. Thié nhap khiu cho cac rit
hang déa Cong ty tly théc vao mit hang nAp khau &p thé suit theo quydinh aia B tai
chinh.

Céac lai thué c6 lien quantén ngroi mua ban chng khoan éa Cong ty: Cong ty ikt hién
theo Quydinh aia Phap lat hién hanh.

Ngan hang né tai khoan phong taa nhan tién mua @ phiéu

Tai khain phong da nHin tién mua 6 phiéu:

- Chi tai khain: Céng ty G phan Xuat nhap khau Hang khéng
- S TK: 002.704.06.9.68.68.68
- Nganhang: Ngan hangddng mai C6 phan Quc Té Viét Nam Chi nhanh Ha i

- Pia ch: S6 306 Tay $n, Phrong Nga Tr S0, Quan bongPa, Ha N
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VI.  MUC PICH CHAO BAN VA K E HOACH SU DUNG SO TIEN THU PUQC TU
PQT CHAO BAN
1. Muc dich chao ban
Cin or theo Ngh quyét Dai hoi c6 déng throng nién 2008 wa Cong ty @ phan Xuat nhap
khdu Hang khéng Airimex sd sO3/NBHCD/XNK ngay 06/05/2008 & dot phat hanh &
phiéu ting v6n lan nhim thec hién cac mac dich dau tr xay drng coéng trinh: Nha C Trung
tam giao dch va dch w XNK Hang khéng i cac roi dung chinh nh sau:
v' Tén dr &ndau tr: Nha C Trung tam giacich va XNK Hang khéng
v/ Chi dau tu: Cong ty ¢ phin XNK Hang khong
v Quy mé du tr xay drng: Dy kién xay drng Nha C 94ng (K ca ting ban chim sau
1,2m so i mat san) i tng dién tich san & 3.227,04nCong trinhdugc thiét ké véi
01 khbi nha Wi chiéu cao éng @ng 1a 33m. Trongd 02 ing dréi dingdé xe 6t6, xe
may, xedap; cac #ng trén c6 chc ning lam win phong.

2. Phrong an kha thi

Phrong an ki thi cia céng trinh xaywhg Nha C Trung tdm giadah va dch wvu XNK Hang

khongduoc lap boi Cong ty G phan Tu van DPau tr Phét trén va Xay ding THIKECO duoc

thdng qua bi cha dau tr 1a Cong ty @ phan XNK Hang khoéng i mot s théng tin chinh
nhu sau:

& B tri mat bang Hng thé
v/ Téng dén tich khudat: 2.049,26 m2
v' Téng dén tich: 887,06m2
Trongdo:
Dién tich cong trinh xaywhg moi Nha C (9 éng): 358,56m2
Téng dién tich san xayehg: 9 x 358,56 = 3.227,04m2
Mat d6 xay drng: 43.28%
Hé sb sir dung dat: 3.38 bn
Loai cdng trinh: danehg

AN N N NN

Cap cong trinh: Gp |l

+ Quy mb nha

v/ Sb tang: 09 trongié bao gm 08 fing rdi va 01 fing ban chim sau 1.2m séiv
mat san.

v Kich thugc trén mit tang: 21.6m x 16.6m
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Ngudn vn va tng mic dau tu

AAIFRTNTE ST :

Pon Vi: triéu dong

STT Chi tiéu Gia tri Ty ¢
1 Téng von ab dinh 29.216 98,61%
11 V\on tr coA(huRydgng tir pﬁat hanh thémacphieu 13.000 44.50%
va loi nhuan @é lai qua cac am)
1.2 \Von vay throng mi 16.216 55,50%
Vén leu dong (nim dau tién) 413 1,39%
Téng von dau tu 29.629 100,00%

L

Ngwn: Bao céo kb thi dr &n xay @tng Nha C — CTCP XNK Hang khong

Két qua phan tich Hu qua du &an

Pon Vi triéu dong

STT Chi tiéu Gia tri
1 Téng doanh thu trung binh hangm 11.477
2 Ty 1€ sinh lai i tai 22,02% > 15,33%
3 Gi4 ti 1&i quydoi noi tai (NPV) 11.857
4 Thoi gian hoan $n voi chiéu khau r = 15,33% 8 im 5 thang
5 Lai rong hang #m 5.971
6 biém doanh thu hoadn 40.727

Ngwn: Bao céo kb thi dr &n xay @tng Nha C — CTCP XNK Hang khong

+ Két luan cia chi dau tr vé dir andau tr xay drng Nha C Trung tam giadeh va dch
vu XNK Hang khoéng

v Du andau tr xay drng Nha C co6 tinh khthi cao, Wi mot muc dich chinh Ia
phuc vu cho muc tiéu bn hon, 1au dai lon trong trong lai gin cia Cong ty (&
dung Nha C lam ir so lam viéc va Nha A, Nha B&cho thué lam &n phong).

v' Du &n hoan toan phuob Vi cha truong aia Cong ty, 1a ¢ hoi dé md rong
kinh doanh phi ép voi nganh ngh ding ky trong giy phép kinh doanh,
mang hi nguon thu va o thém congin viéc lam cho candcong nhan vién.

v' Dy &n xay ang trén khuiat cé sin, hop phap éa Cong ty, khong g giai toa
dén bu. Hbn nia khudit nim tai vi tri thuan loi cho cdng véc kinh doanh,

giao dch.

v’ Giai quyét dugc van dé thiéu tp trung \é khdng gian éa @ quan lam \éc do

phai phan tan sang Nha A va Nha B.
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v" Viéc kinh doanh &th w, cho thué @n phong lainh wc kinh doanh quen
thuoc, chic chin mang 4i hiéu qua kinh % cao.

v' Sau khi @ an hoan thanhasla mot loi thé gép pln quan tong trong véc
khing dinh throng hiéu, tén téi uy tin va \ thé caa Céng ty trén thtruong.

VIl. K E HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN
1. Téng  tién du kién thu dwgc tir dot phat hanh
Tong $ tién du kién thuduoc tir dot phat hanh:  7.000.000.0@0ng (Bay ty dong)
Trongdo:
- Vén dang ky chao ban: 6.000.000.088ng (Sau ¥ dong dong)
- Thang dr von dy kién c6 the thuduoc:  1.000.000.0Qfbng (Mot ty dong)

2. Ké hoach sir dung tién thu dwec

S6 tién thu tr dot phat hanh& duoc dau tr xay ding Dy &n Nha C — Trung tam giadoth va
dich w1 Xuit nhap khiu Hang khéng &i tong von tr c6 dau tr &: 13.000.000.00@6ng
(Mudi ba § ddng)

trong do:
Huy dong tir dot phéat hanh : 7.000.000.08hg (Bay ty dong)
Huy dong tir khaan loi nhuan dé lai qua cac am : 6.000.000.0086ng (Sauy dong).

Theo Kt qua haat dong kinh doanh&a Airimex, cé tlé thay ngudn loi nhuan sau thé chra
phan plbi cua Cong tydén thoi diém 31/12/2008 la 6.302.706.746ng. Cong ty hoan toan
da nguwdn dé tai try 6.000.000.00@0ng cho a an xay a&ng nha C. Trong tong hop ¢o 1
ro lién quandén ngwbn von nay, Airimexdam bio € c6 cac phong an huydong khacdé
thay tré nhr von vay, \on leu dong ......

VIl. CAC POI TAC LIEN QUAN T Ol QT CHAO BAN

% To chac tu van:
CONG TY CO PHAN CHUNG KHOAN QU OC TE VIET NAM (VISecurities)
Tru so: Tang 3, $ 59 Quang Trung, ptong Nguyén Du, quin Hai Ba Trng, Ha Noi.

Di¢n thaai: (84.4) 3 944 5888 Fax: (84.4) 3 944 5889
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%  To chirc kiém toan:

CONG TY TNHH KI EM TOAN VA DPINH GIA VI ET NAM
Dja ch: Tang 11 Toa nha S6riga, $ 165,buong Ciu Gidy, Quan Ciu Gidy, Ha Nbi

bién thaai: 04. 6 2670 419 Fax: 04. 6 2670 494

VIIl.  PHU LUC
1. Phu luc I: Gidy ding ky chao ban theodun Uy ban cliing khoan nhawsc.

2. Phu luc Il: Bao céo tai chinham 2006, 2007 c6 km toan va B&o céo tai chinkim

2008.

3. Phu luc lll: Piéu 1é Cong ty @ phan Xuat nhap khau hang khong.

4. Phu luc IV: Nghi quyét Dai hoi ddng & déng throng nién im 2008.

5. Phu luc V: Nghi quyét Hoi dong quan tri chi tiét pheong an phéat hanh varsiung von
huy dong tr dot phat hanh.

6. Phu luc VI: Nghi quyét Hoi ddng quan tri théng qua & so phat hanhang von.

7. Phu luc VII: So yéu ly lich cac thanh vien BIQT, BGD, BKS, Ké toan tirong.

8. Phu luc VIII: Danh sach&ddng Cong ty4i thoi diém 30/11/2008.

9. Phu luc IX: Ban sao bp Ié Gidy chang nhin dang ky kinh doanh, taidu lién quan
dén quyén ar dung dit.

10.  Phu luc X: B4o céo nghiénia kha thi du &n Nha C — Trung tadiéu hanh Xdt nhap
khau hang khéng.

11.  Phu luc XI: Hop ddng tr vin hd so chao ban & phiéu ra cdng ching ga Cong ty 6
phan Xuat nhap khdu Hang khong (Airimex) va Cong tydghan ching khoan Qéc
té Viét Nam (VIS).
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Ha Ngi, ngay 26 thang 03 am 2009

CHU KY XAC NH AN
CUA CHU TICH HQI PONG QUAN TRI, TRUONG BAN KI EM SOAT, GIAM POC
VA KE TOAN TRUONG CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG

CHU TICH HQI PONG QUAN TRI
(Pa ky)

PHAN DUY QUANG

TRUONG BAN KI EM SOAT
(Pa ky)

DUONG THI VIET THAM

GIAM POC

(D4 ky)
LE VAN KIM

KE TOAN TRUONG

(ba ky)

NGUYEN DINH THAI
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