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1. Nhing ciin cir phap 1y vé ban du gia c6 phén

- Can ctr Quyét dinh s6 151/2005/QD-TTg ngay 20/6/2005 cua Thi tudng
Chinh pha vé thanh lap Tong cong ty Pau tu vakinh doanh von nha nuéc;

- Can ctr Quyét dinh s6 152/2005/QD-TTg ngay 20/6/2005 cua Thi tudng
Chinh phu vé phé duyét Diéu 18 t6 chiic va hoat dong cua Tong cong ty Pau tu va
kinh doanh vén nha nuéc;

- Can ctr Quyét dinh s6 96/QD-HPQT ngay 13/6/2007 caa Hoi dong quan
tri Tong cong ty Pau tu va kinh doanh von nha nude ban hanh Quy ché ban ¢
phan cua Tong cong ty Pau tu va kinh doanh von nha nudc tai cong ty cd phan;

- Can cr Quyét dinh s6 41/QP-DTKDV ngay 16/02/2009 ciaa Tong giam
dbc Tong cong ty Pau tu va kinh doanh vén nha nudc vé viée ban cd phéan cua
Tong cong ty Pau tu va kinh doanh vén nha nudc tai Cong ty cd phan Quan Iy
duong bd Ninh Thuan;

2. Nguoi chiu trach nhiém do6i véi ban cong bo thong tin

- Ong Nguyén Tudng Dii - Chirc vu: Chu tich Hoi déng quan trj kiém Gidm
dbc Cong ty ¢d phan Quéan 1y dudng bo Ninh Thuéin

- Ong Nguyén Thanh Hiép - Chirc vu: Ké toan truéng Cong ty c6 phan
Quan ly duong bg Ninh Thuan

- Ong V& Thanh Thong - Chitc vu: Trudng ban kiém soat Cong ty co phan
Quan ly duong bg Ninh Thuan

Chuing t6i bao dam rang cac thong tin va sd lidu trong Ban cong bd thong tin
nay la pht hop véi thuc té dé nhadau tu b thé danh gia vé tai san, tinh hinh tai
chinh, két qua vatrién vong kinh doanh cta Cong ty C6 phan Quan 1y dudng bod
Ninh Thuan trueée khi dang ky tham du d4u gia mua c6 phan.
3. C4c khai niém va tir viét tit

- SCIC: Tong cong ty Pau tu va kinh doanh vén nha nudc

- PHDCD: Pai hoi dong c6 dong

- HDQT: Hoi dong quan tri

- BKS: Ban kiém soat

- CTCP: Congty cd phan

- SXKD: San xuat kinh doanh

- CP: Co phan

- VND: Péng Viét Nam
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4. Tém tit dot ban diu gia cd phan

C6 phéan dau gia: Co phan cia Cong ty ¢d phan Quén 1y dudng bd Ninh
Thuan

Vén diéu 1&: 2.200.000.000 ddng, trong duong 220.000 ¢ phan
M énh gia: 10.000 d6ng/c6 phan

Vén ciia Tong cong ty Pau tu va kinh doanh vén nha nwée: 980.180.000
dong, tuong duong 98.018 ¢b phan.

L 0ai c6 phan: CO6 phan pho thong
Sb lwgng c6 phin ban dau gia: 98.018 ¢6 phan
SO lwong ding ky toi thiéu: 100 cb phan
S6 lwong ding ky t6i da: 98.018 co phan
Gia khéi diém: 12.000 ddng/c6 phan (Mudi hai nghin ddng/cd phan)
Thoi gian, dia diém nhan don diang ky tham gia dau gia va lam tha tuc
nop tién dit coc: Tir 08h00 ngady 09/03/2009 dén 16h00 ngay 25/03/2009 tai:
- Cong ty ¢ phan Quén ly dudng bd Ninh Thuan; Pia chi: Km 1561+700,
Qubc 16 1A, Thon Binh Quy, thi tran Phude Dan, huy@n Ninh Phudc, tinh
Ninh Thuan; Dién thoai: 068.3868856, 3968602, 3868855; Fax:
068.3868856
- Chi nhénh CTCP Chiimg khoan Quédc Té Viét Nam tai TP. H6 Chi Minh;
DPia chii Lau 2, 126 Nguyén Thi Minh Khai, Q.3, TP.HCM; DT:
08.39302320; Fax: 08.39302325
Thoi gian dau gia: Tir 10h00 ngdy 27/03/2009
Pia diém td chirc dau gia: Try so Cong ty ¢6 phan Quén 1y dudng bd Ninh
Thuan
- Pia chi: Km 1561+700, Quéc 16 1A, Thon Binh Quy, thi tran Phude Dan,
huyén Ninh Phuéc, tinh Ninh Thuan.
- Di¢n thoai: 068.3868856, 3968602, 3868855 Fax: 068.3868856
Phuong thirc ndp tién diit coc va thanh toan tién mua c6 phan: Cin ci
theo Quy ché dau gia.

Bdn Cong bé théng tin ban cé phan tai Cong ty cé phan Qudn ly dirong bé Ninh Thudn 4



Muc dich ciia viéc ban ¢ phan: Ban hét phan von Nhanuée do SCIC 1am
dai dién chu so hiru dé thay ddi co cdu von cd phan tai Cong ty theo chu trwong
vé viéc ban phan vén Nha nude tai cac doanh nghiép ma Nha nudc khong can gitr
cd phan chi phbi.

Ké hoach sir dung so tién thu dwoc tir dot chao ban: Sau khi tién hanh ban
d4u gia phan von cua Nha nude do SCIC 1am dai dién chi s¢ hitu thi todn by sb
tién thu duoc bao gdm gia tri va va thang du tir phan vén Nha nude s& duogc
chuyén vé SCIC quan ly.

5. Tinh hinh va dic diém ciia Cong ty co phian Quan ly dwong b Ninh
Thuén

5.1. Giéi thiéu vé Cong ty co phan Quan Iy dwong bd Ninh Thuin
a. Khai quét vé sw hinh thanh va phét trién ciia Cong ty:

Cong ty co phan Quan 1y duong bd Ninh Thuén, tién than 1& Cong ty Quan 1y
vaSra chita duong bd Ninh Thuan, duoc chuyén ddi theo Quyét dinh s6 341 1/Qb-
CTUB ngdy 29/9/2005 ciia Chu tich Uy ban nhan dan tinh Ninh Thuan “V/v phé
duyét phuong &n va chuyén Cong ty Quan 1y va Sira chita dudng bd Ninh Thuéin
thanh cong ty c6 phan”. Cong ty chinh thirc hoat dong theo mé hinh cong ty co
phan tr ngdy 28/12/2005 theo Gidy chirmg nhidn ding ky kinh doanh sb
4303000028 do So K é hoach vaPau tu Tinh Ninh Thuén cap.

b. Nganh nghé kinh doanh:
- Stra chira thuong xuyén cac cong trinh giao théng
- Sé&n xuét cac cAu kién duc sén, ché tao cac cau kién thép
- Khai thac dét, da, cat, soi
- X&y dung, stra chira cac cong trinh giao théng, dan dung, cong nghiép
- Xé&y dung valap dat hé thong cap thoat nudc sinh hoat nong thon
- X&y dung cong trinh thuy lgi
- Thi codng duong day dién dudi 35KV
- Sé&n xuit mua ban vét liéu xay dung
- Muaban nhién liéu

- Van tai hang hoa
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c. Co cau von diéu 18 hién nay:

V 6n diéu 18: 2.200.000.000 dong, twong duong: 220.000 ¢5 phan

V 6n s¢ hitu ciia SCIC: 980.180.000 dong (chiém 45%)
V 6n s¢ hitru cia CBCN'V: 1.219.820. dong (chiém 55%)

V 6n s¢ hitu ctia c6 dong bén ngod cong ty: 0 dong (chiém 0%)

Danh sach c6 dong chiém trén 5% vén diéu 18 (ngoai trir SCIC):

Tén cb dong S6 von (VND) Ty 18 (%)
Nguyén Tudng Dit 447.780.000 20.35%
Nguyén Thanh Hiép 136.130.000 6.19%

d. Danh sach cong ty me va cong ty con: Khéng cé

5.2. Tinh hinh ta sin vadat dai ciia Cong ty tai thoi diém 31/12/2008:

a. Ta san hiru hinh:

T sin Nguyén gia Giatricon lai (dén | S6 nim khiu
31/12/2008) hao

|/ Nha cira, vat Kién tric 579.337.697 203.418.744

1. Nhalam viéc 100.273.932 7.459.562

2. Nhalam viéc 25.920.000 4.548.938

3. HT tuong rao + nhaWC 185.841.327 55.752.382 10

4. Nhalam viéc Ninh Son 76.753.294 46.051.966 10

5. Nhalam viéc Ninh Hai 80.146.548 48.087.924 10

6. Nhakho + nhabao vé 25.495.000 8.498.344

7. Mé che dam cau bellay 84.907.596 33.019.628

[1. May moc thiét bi 1.112.329.667 301.255.893

1. Xe bang duong 100.000.000 7.499.995 6

2. Méy lu béanh sit 60.000.000 0

3. Méay luxing 6T 40.000.000 0

4. Xelu banh 16p 57.142.857 25.396.854 10

5. Méy tron Bétong 16.523.810 0 6

6. Xerai nhya 272.266.000 85.763.265 10

7. Xe bang duong 317.585.714 80.905.340 10
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8. Xelu 10 tin 95.239.000 44.973.990 10
9. Xelu banh Iép 7T 42.858.000 10.119.250
10. Méy son dudng 65.000.000 24.374.990
11. M&y lu Bomaz 45.714.286 22.222.209 6
[11. Phwong tién van tai 2.017.441.749 1.150.128.706
1. Xetainhe 2.5T 38.000.000 0 6
2. Xetainhe 2.5T 38.000.000 0 6
3. Xetai Transinco 2.5T 194.476.190 10.151.336 10
4. Xeciau2.5T 97.238.095 42.661.872 10
5. XeFord XLT 448.152.227 265.156.729 10
6. Xe FAW 1.95T 178.918.095 74.549.187 10
7. Xe Kamaz 02 Chiéc 962.657.142 713.970.709 10
8. Xeméy DD 70cc 10.000.000 0 6
9. Xe Mekong 60.000.000 32.638.900 6
V. Thiét bi viin phong 96.757.623 41.783.926
1. Méy tinh 11.156.000 0 3
2. Mé&y photocopy 19.708.182 0 3
3. Méay tinh xéch tay 20.986.644 11.076.290 3
4. Méy tinh dé ban 13.969.655 7.372.873 3
5. Méy phat dién SH550 13.937.142 12.001.427 3
6. May Photo Ricoh AF10 17.000.000 11.333.336 3
Téng cong 3.805.866.736 1.696.587.269

b. Tai san vo hinh: khong cé

c. Pét dai do Cong ty quan ly, sir dung

Bat dong san Pia chi Di?:]zt)iCh h;lrlil)liué
Tru s¢ chinh cong ty | Km 1561+700 quéc 16 1A, thon Binh 2.564 2053
Quy, thi tran Phudc Dan, huyén Ninh
Phuéc, Ninh Thuan

Hat quan Iy duong bd | Thi trdn Tan Son, huyén Ninh Son, Ninh 566 2058
huyén Ninh Son Thuéan
Hat quan Iy duong bo | Thon Tri Thay, xa Tri Hai, huyén Ninh 504 2058
huyén Ninh Hai Hai, Ninh Thuan
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Toan bo 1a dat thué cia Nhanudc, tra tién thué hang nam.

5.3. Tinh hinh lao déng va bé may quan ly :

a. Co cau lao dong :

Tong s6 can bd céng nhan vién co tai Cong ty thoi diém 31/12/2008 14 62
nguoi, trong d6 phan theo trinh d6 valoai hop déng nhu sau:

STT L oai lao dong S6 lwgng (ngudi)
01 | Theotrinh d lao dong:
+ Pai hoc, cao drfmg 08 nguoi
+ Trung cép 12 nguoi
+ COng nhan ky thuat 13 nguoi
+ Lao dong pho thong 29 ngudi
02 | Theo loai hop ddng:
+ Hop dong dai han (khong xic dinh 61 hop dong
thoi han)
+ Hop ddng ngan han (1-3 nam) 01 hop dong
+ Chuaky hop dong .... hop ddng

b. Co cAu t6 chirc

Ho6i dong quan tri gdm 03 thanh vién, nhiém ky Hoi dong quén tri 03 nim

Ban Kiém soat gdm 03 nguoi (01 Trudng ban va 02 thanh vién)

Ban Giam dbc gém 03 ngudi (01 Gidm dbc va 02 Pho giam dbc)

Céc phong ban chirc nang: gdm 02 phong, 03 hat quan Iy dudng bo va 01

d6i thi cong xay lip
+ Phong Kéhoach - Tai vu
+ Phong K¥ thuat - Vat tu

+ 3 hat quan ly duong bd: hat quan 1y duong bd Ninh Son - Béc Ai; hat

Ninh Phuéc, hat Ninh Hai
+ Doi thi cong xay lap
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c. B0 may quan ly

Ly lich trich ngang Hoi ddng

udn tri Cong ty

¢0 phan

udn ly dwong b6 Ninh Thuin

o o Giéi 3 U .|Quyét dinh | Thai gian Trinh
TT Ho vatén Ngay sinh Tinh Chirc vu Dia chi lién h¢ |Dién thoai bé nhiém bé nhiém Chuyén mon
x . - Chu tich 03 nam — . A \
1 |Nguyén Tuong Du | 24/5/1966 | Nam HDOT Cty CPQL BBNT | 3868855 | 01/QQDb 2006-2009 Ky su XD cau duong
2 [Trin Tuén Khai 05/4/1961 | Nam | TV HBQT | Cty CPQL PBNT | 2214998 | 01/QQP ggoga-lg(l)o_g K§ su dia chit
3 |Nguy&n Thanh Hiép | 29/7/1964 | Nam | TV HPQT | Cty CPQL DBNT | 3968602 | 01/QQDP 303023_‘22)05 Cir nhan Kinh té
Ly lich trich ngang Ban Giam Péc Céng ty C6 phan Quin ly dwong bp Ninh Thuin
o . .. | Giéi . N N .| Quyét dinh | Thaigian Trinh d¢
TT Ho vatén Ngay sinh tinh Chirc vu | Dia chilién h¢ |Dién thoai 06 nhi¢m 0% nhiém Chuyén mén
1 |Nguydn Tuong Dd | 24/5/1966 | Nam| Giamdéc |Cty CPQLPBNT| 3868855 | 01/QQP 2%%2_3‘5&)‘9 K§ su XD cu dudng
2 [Trin Tuén Khai 05/4/1961 | Nam |Ph6 Giam déc|Cty CPQLDBNT| 2214998 | 01/QQP 2%%2_%0‘9 K ar dia chit
3 V& Thanh Thang 13/11/1973| Nam |Ph6 Giam déc|Cty CPQLDBNT| 3868201 | 05/QP 2%%&2868 K§ su XD ciu dudng
LV lich trich ngang Ban Kiém soat Cong ty Co phﬁn Quan ly dwong bo Ninh Thuin
o . .. | Giéi . Pia chi . .| Quyét dinh | Thoi gian Trinh 49
i Ho vatén Ngay sinh| 7 | Chire vu lignhe  [Diénthoail V< iem | b nhiem chuyén mon
1 |V Thanh Thong 13/11/1973|Nam| TBKS |Cty CPQLPBNT| 3868291 2%?62_&;?)& K§ su XD ciu duong
2 |Pham Quang 10/9/1972 |Nam| TV BKS |Cty CPQLDBNT| 3868291 2006-2008 Cur nhan Kinh t
3 |Luu Quang Vi 10/11/1974| Nam| TV BKS |So T4 chanh NT| 3965362 s Cir nhén Kinh t&




5.4. Tinh hinh san xuét kinh doanh
5.4.1. Tinh hinh kinh doanh va tai chinh nam 2006 - 2008

Bé&o c&o két qua kinh doanh

Pon vi: Pong

MS CHi TIEU N&m 2006 | Nim 2007 NEm 2008

1 é-ic[l)loj‘lrl‘h thu ban hang va cung cap 6.624.642.629 | 10.398.452.691 | 11.119.819.024

2 2.. Cac .khoén giam trir doanh thu

10 g’uﬁé’igg fi?ghtgl‘;ﬁ“ vé bin hang va 6.624.642.629 | 10.398.452.691 | 11.119.819.024
11 | 4. Giavén hang ban 4517.010.122 | 7.672.687.790 | 9.160.377.186
20 ia;t ‘;’fic‘;lh‘vlﬁn gdp vé bin hangvacung | , 47 63 507 | 2.725764.901 | 1.950.441.838
21 | 6. Doanh thu hoat dong tai chinh 3.822.631 5.935.009 3.560.227
22 | 7. chi phi tai chinh 53716918 | 171006917 |  345.701.947
23 | - Trong d6: Chi phi I3 vay 53716918 | 171.006.917 |  345.701.947
24 | 8. Chi phi ban hang

25 | 9. Chi phi quén Iy doanh nghidp 1738.790.638 | 2.121.726.715| 1.598.876.251
30 | 10.Lgi nhuén thuin tir HP kinh doanh 318.947.582 438.066.278 18.423.867
31 | 11 Thu nhap khac 114.669.748 |  18633219|  43.073.816
32 | 12. Chi phi khac 2.057.927 788 8.067.047
40 | 13. Lei nhugn khéc 112611821 | 1863243L|  35.006.769
50 | 14. Tong lgi nhuan ké toan trwée thué 431.559.403 |  456.698.709 53.430.636
51 | 15. Chi phi thué TNDN hién hanh 120836633 | 127.875638|  15.968.578
52 | 16. Chi phi thué TNDN hodn lai

60 | 17.Loi nhudn sau thué TNDN 310722770 | 328823071|  37.462.058
70 | 18.L4&i co ban trén cb phiéu

Bang can doi ké toan ‘
Don vi: dong

MS TAI SAN 31/12/2006 | 3U12/2007 | 31/12/2008
100 | A. TAI SAN NGAN HAN 3.212.200.290 | 7.438.497.883
110 | 1. Tidn va cac khodn twong dwongtién | 2.723.000.342 | 3574424571 | 3.918.791.158
111 | 1. Tién 2.723009.342 | 3574.424571 | 3.918.791.158
112 | 2. Céc khoan twong duong tién
120 | I1. Cac khoan dau tw tai chinh ngin
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han

121 | 1. Pau tr ngan han
129 | 2. Dy phong giam gia dau tu ngan han
130 | I11. Cé4c khodn phai thu ngin han 105.487.495 150.346.462 | 1.712.058.251
135 | 1. Céc khoan phai thu khac 105.487.495 150.346.462 | 1.802.639.251
139 | 2. Dy phong phai thu ngén han kho doi -90.581.000
140 |IV.Hang ton kho 357.223.364 | 3.625.497.132 | 1.678.509.698
150 |V.Tai sinngin han khic 26.489.089 88.229.718 81.814.337
154 1. Thué va céc khoan khac phai thu Nha

nudc
158 | 2. Ta sin ngan han khac 26.489.089 88.229.718
200 | B. TAl SANDAI HAN 2.489.149.350 | 2.087.512.995 | 1.767.043.612
210 | I. Cac khoan phai thu dai han
220 | I1. Tai san cb dinh 2.489.149.350 | 2.087.512.995 | 1.767.043.612
221 | 1. Tai sin ¢b dinh hitu hinh 2.489.149.350 | 2.087.512.995 | 1.696.587.269
222 | - Nguyén gia 3.766.973.295 | 3.081.929.594 | 3.805.866.736
223 | - Giatri hao mon liy ké -1.277.823.945 | -1.714.416.599 | -2.109.279.467
227 | 2. Tai sén ¢6 dinh vé hinh 70.456.343
228 | - Nguyén gia
229 | - Giatri hao mon liiy ké
230 | 3. Chi phi x&y dung co ban d¢ dang 70.456.343
240 | I11. Bat dong san diu tw
250 | IV. Céc khoan dau tu tai chinh dai han
258 | 1.Pau tu dai han khac
259 | 2. Dy phong giam gia dau tw dai han
260 | V.Tai sandai han khac
270 | TONG CONG TA| SAN 5.701.358.640 | 9.526.010.878 | 9.158.217.056
MS NGUON VON
300 | A.NQ PHAITRA 3.590.219.485 | 7.250.361.085 | 6.537.491.205
310 | 1. No ngin han 3.429.386.075 | 7.219.310.995 | 6.493.886.876
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314 | 1. Thué va céc khoan phai ndp nha nudc 232.526.131 207.122.762 |  345.114.610
315 | 2. Phai tra nguoi lao dong 704.905.694 795.978.316 |  349.063.721
319 ihgcac khain phai tr, phai nop nganhan | /o) 984250 | 6.216.200017 | 5.799.708.545
320 | 4. Dy phong phai tra ngan han
330 | Il. Ng'dai han 160.833.410 31.050.090 43.604.329
333 | 1. Phai tra dai han khac 160.833.410 31.050.090 43.604.329
400 | B.VON CHUSO HUU 2.111.139.155 | 2.275.649.793 | 2.620.725.851
410 | 1.Vén chi s¢ hitu 2.089.375.155 | 2.266.573.685 | 2.637.719.743
411 | 1. Vén diu tr cia chi s¢ hitu 1.921.930.000 | 1.921.930.000 | 2.200.000.000
412 | 2. Thang du vén c6 phan 55.614.000
417 | 3. Quy du tu phét trién 151.908.909 312.666.547 | 312.666.547
418 | 4. Quydy phong tai chinh 15.536.138 31.977.138 31.977.138
420 | 5. Loi nhuén sau thué chwa phan phéi 37.462.058
430 | 11. Ngudn kinh phi va quy khac 21.764.108 -9.076.108 -16.993.892
431 | 1. Quy khen thuong phic 1oi 21.764.108 -9.076.108 -16.993.892
440 | TONG CONG NGUON VON 5.701.358.640 | 9.526.010.878 | 9.158.217.056
Céc chi tiéu tai chinh chii yéu
Chi tiéu Nim 2006 Nim 2007 Nim 2008

1. Chi tiéu vé kha ning thanh toan

- Hé s thanh toan ngan han 1.78 1.31 1.138

- Hé s thanh toan nhanh 0.7339 0.794 0.6034

2. Chitiéu vé co' CAu von

- Tong b ng/Tong tai sin 0.629 0,761 0.714

- Tong sb ng/Vén chu sé hiru 1.7 3.18 2.49

3. Chi tiéu vé ning luc hoat dong

- Vong quay khoan phai thu 9,786 63,62 6.52

- Vong quay tai san c6 dinh 2,191 1,790 2.93

- Vong quay tong tai sin 1,561 1,182 1.22
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Chi tiéu Nim 2006 Nam 2007 Nim 2008
4. Chi tiéu kha nang sinh loi
- Loi nhuén sau thué/Doanh thu 0.046 0.031 0.0034
- Loi nhuan sau thué/vén cha so hitu 0.147 0.144 0.014

5.4.2. Cac hop dong dang thuc hién hodc da ky két

STT

Khéch hang

Ngay

Giatri (VND)

Ban quan 1y dy an cac cong trinh giao thong
Ninh Thuan: Thi cong xdy dung nén mat
duong va cac cong trinh trén duong

Théng 01/2009

9.945.000.000

5.4.3. Panh gia két qua kinh doanh

a. Doanh thu

dong).

Doanh thu nam 2008 dat 11,12 ty dong, ting 7% so véi nam 2007 (10,4 ty

Co ciu doanh thu theo cac san pham vadich vu chinh ctia cong ty:

+

Doanh thu thi cdng cong trinh 1& 10.550.371.618 dong, chiém 94,88%

tong doanh thu.

Doanh thu ban hang 1a 125.933.241 dong, chiém 1,13% tong doanh

thu.

Doanh thu cho thué ca may 1a 274.197.930 dong, chiém 2,47% tong

doanh thu.

Doanh thu van chuyén 14 169.317.235 ddng, chiém 1.52% tong doanh

thu

b. Loi nhuin

Nam 2008, doanh thu ting 721 triéu déng (7%) so véi ndm 2007. Tuy nhién,
loi nhuan chi dat 37,5 triéu dong, bang 11,41% so véi nam 2007 (328,82 triéu
ddng). Nguyén nhan la do:
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- Tinh hinh vat tu bién dong ting cao, don gia nhan cong tang. Gia von vat
tr, nhan cong, ca mady nam 2008 tang 1,49 ty déng so voi nham 2007, ty 1¢ tang
binh quan [a19,39%.

- Cong ty khdng c6 ngudn vén luu dong, chi phi hoat dong chu yéu bang
von vay, trong khi ngudn doanh thu dén tir ngan sach nha nudc bi cham thanh
toan. L& vay ting 174 triéu dong (ty 1é ting 101%) so v&i nam 2007,

5.5. Thuan lgi va kho khan
a. Thuan lei:

- Do méi chuyén mé hinh tir cong ty nha nudc sang cong ty co phan tir
thang 01/2006, cong ty duoc sy quan tam giup d& cla cac ¥, ban nganh va sy hd
tro tich cuc clia cac cd dong nén vé co ban d& hoan thanh nhiém vu san xuat kinh
doanh.

- Luyc luogng lao dong con tré, co tinh than tréch nhiém trong cdng viée.

- Vi thé cua cong ty trong nganh tai dia phuong: 1& don vi ¢6 kinh nghiém
hoat dong cong ich trong nganh duong bo cia dia phuong, duoc sy quan tam chi
dao ctia S& Giao théng van tai vé cong tac stra chita thudng xuyén cau duong theo
phan cip cua so, khac phuc hau qua li lut va dam bao an todn giao thdng trong
tinh.

b. Kho khan:

- Thiét bi, may moc thi cong, diéu kién 1am viéc, co S& vat chat... phuc vu
cho sin xuit kinh doanh con nhiéu thiéu thon, da sb cii Ky, hét han khau hao, hodc
hét nién han sir dung... nén chi phi Sira chita 16n.

- Ngudn von luu dong phuc vu cho san xuat kinh doanh khong c6. Hoat
dong san xuét kinh doanh chu yéu tir ngudn vén tin dung vay ngan hang, do chinh
séch tién té thay doi nén cong ty gap nhiéu khé khin vé vén hoat dong.

- Céc cong trinh da nghiém thu nhung khéng dugc thanh toan din dén chi
phi tai chinh cao.

- Chét luong ngudn nhan lyc con thap
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5.6. C4c nhan t6 anh hwéng dén hoat dong san xuat Kinh doanh ciia cong ty

- Thi trudng: Quy md thi trudng nhé do Ninh thuan 1& mot tinh nho, ngudn
thu ngan sach thap trong khi phan 16n doanh thu ctia cong ty dén tir cac cong trinh
cong ich, kinh phi tir ngan sach Nha nudc.

- Canh tranh: hién tai d& c6 nhiéu doanh nghiép ciing nganh nghé tham gia
canh tranh, cling ddu thau cac cong trinh trong tinh.

- Chinh sach vé xay dung co ban cia tinh thudng xuyén thay doi, chang han
nhu céc dich vu cong ich giao vé cho cac UBND huyén lam chu dau tu. Do d6, ké
hoach vé doanh thu 2008 chuadat theo ké hoach.

- Tinh hinh gi4 vit tu tang cao, don gia nhan cong ting va 18 suat ngan
hang bién dong ting gap d6i, von ciia cong ty nho, thudng xuyén bi thiéu von luu
dong trong kinh doanh.

5.7. Phwong huéng phat trién giai doan 2009-2011

Phurong hudng kinh doanh trong nam téi ciia Cong ty ¢6 phan Quén Iy duong
bo Ninh Thuin nhu sau:

- Doanh thu tang tir 12% dén 20% so véi nam 2008, ¢6 gang gilt mic ting
trudng ndy trong nhirng nam tiép theo.

- Padang hoa nganh nghé kinh doanh, chang han nhu mua bén vat liéu xay
dung, tham gia d4u thau cac cong trinh dan dyng, san 1ap mit bang, mua ban phé
ligu.

- Huy dong cac ngudn vén nhan rdi ciia cac co dong dé bo sung von kinh
doanh, tang cuong thiét bi thi cong dé san 1ap céc cong trinh

5.8. K¢ hoach lgi nhuén va cb tirc niim tiép theo

Chi tiéu (VND) 2009 2010 2011
Doanh thu 15.000.000.000 | 17.250.000.000 | 20.355.000.000
Loi nhuén gop 3.497.646.629 | 4.022.293.623 | 4.746.306.476
Tong LN trudc thué 445.029.070 511.783.430 603.904.448
LN sau thué 389.400.436 383.837.573 452.928.336
Cb tirc 292.050.327 287.878.180 339.696.252
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6. Cac nhan to rii ro
6.1. Riii ro vé kinh té

Tang truong kinh té c6 anh hudng truc tiép dén toc do ting truong cua nganh
x8y dung, cau duong, sira chita co s ha tang néi chung va Cong ty co phan Quan
Iy duong bo Ninh Thuan néi riéng. Nam 2009 s& 1& nam kho khin cia nén kinh té
noi chung va gidi doanh nghiép noi riéng do chiu tdc dong cua cudc khung hodng
tai chinh trén thé giéi. Sy bién dong ve la Suat cho vay, lam phat, chi phi nguyén
nhién liéu dau vao do nhitng bét 6n vé kinh té vi mo s& anh huong truc tiép dén két
gua kinh doanh cua congty.

6.2. Rii ro vé luat phap

Viét Nam dang trong qué trinh mé cira va hoi nhap véi nén kinh té thé gidi.
Do vay, hé thong phap ludt ciia Viét Nam khong ngimg duoc chinh stra, bd sung
va ban hanh mai. Cac van ban phap luat cia Viét Nam chua that sy hoan chinh va
6 nhiéu quy dinh chong chéo. Cac thay doi vé luat phap sé anh hudng dén hoat
dong san xuat kinh doanh cua cong ty.

Hoat dong cua cong ty chiu sy diéu chinh boi cic luat, nghi dinh cta Viét
Nam vé xay dung, dau thau, cic quy dinh cua dia phuong vé quan 1y, duy tu, bao
dudng co s& ha tang. Céc luat vaquy dinh ndy vin dang trong qua trinh hoan thién
va co kha ning thay doi.

6.3. Riii ro vé diic thu ciia nganh

Trude day, khi con la doanh nghi¢p nha nude, cong ty c6 loi thé 1a doanh
nghi¢p chuyén Ve quan ly, sira chira, béo tri h¢ thong duong bo cua tinh. Trong
nhitng ndm dau c6 phan hoa, loi thé nay van dugc duy tri do cong ty da cé uy tin
trong nganh tai dia phuong trong nhiéu nim. Tuy nhién, trong thoi gian téi, cong
ty 8 phai chiu canh tranh tir nhiéu cong ty khéc tai dia phuong, tat ca cac du éan,
cong trinh tai dia phuong déu phai duoc dau thau va canh tranh binh dang gitra cac
nhathau tham gia. Cong ty s& phai c6 cac bién phap nang cao chit lugng san phim
vadich vu, c6 cac bién phap tiét kiém chi phi va dau tu thém vao méy méc cong
nghé moi.

6.4. Rui ro cia dot chao ban

Quan hé cung cau anh huong rat 16n dén gia cd phleu moi quan hé cung cau
nay lai phu thudc vao yéu té mang tinh kinh té vaca yeu to tam 1y ctia nha dau tu.
Vi viy, co thé xay ra kha nang khéng ban hét sé luong co phan duoc dem ra ban
dau gia mic du gidkhoi diém duearalakhahop 1y.
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THAY LOI KET

Tat ca cac thong tin trén duoc téng hop can cir vao s liéu tir thue té hoat
dong san xuét kinh doanh ciia Cong ty ¢6 phan Quan 1y dudng bo Ninh Thuin qua
cac nam tir 2006 - 2008.

Céc thong tin trén dugc cung cip cho nha dau tu véi muc tiéu gilp nha dau
tir ¢6 dugc danh gia khach quan vé hoat dong cuia cong ty va cd duoc nhirng thong
tin day du khi tham gia d4u gia mua ¢ phan cia Cong ty ¢d phan Quan 1y duong
bo Ninh Thuan.

Pé dam bao quyén loi ctia nhadéau tu, ching téi dé nghi cac nhadau tu nén
tham khao Ban cong bd thong tin trwde khi tham gia mua c6 phan tai Cong ty cb
phan Quan 1y duong bd Ninh Thuin.

Ninh Thudn, ngay  thang 03 nam 2009

TM.HQI PONG QUAN TRI
CONG TY CO PHAN
QUAN LY PUONG BQ NINH THUAN
CHU TICH

Nguyén Twong Dii

TRUONG BAN KIEM SOAT KE TOAN TRUONG

V6 Thanh Thong Nguyén Thanh Hiép
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