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TOM TAT THONG TIN

VE PQT BAN PAU GIA CO PHAN LAN PAU RA CONG CHUNG

XI NGHIEP PIEN TU VIEN THONG

GIOI THIEU POT BAN PAU GIA CO PHAN

C6 phan phat hanh ra cong ching
Vén diéu 18

Tong s6 lwong cd phan

Ménh gia mot cd phan

S0 lugng c6 phan ban dau gia lan dau

vén diéu 16)

Loai c6 phan

Gia khéi diém

S6 lwong c6 phan dang ky mua téi thiéu

S6 lwong c6 phan ding ky mua t6i da

vén diéu 16)

: 7.350.000.000 dong.

: 735.000 c6 phan

: 10.000 dong/cd phan

: 181.800 ¢ phan (twong dwong 24,74%

: C6 phan pho thong

: 10.000 dong/cd phan

: 100 ¢b phan

: 181.800 ¢ phan (twong dwong 24,74%

Co cAu von diéu 1¢ dy kién sau khi phat hanh

| Von Dieu 1§ 735.000 100% | 7.350.000.000
Trong d6

1 | Vén nha nuée 375.000 51,02% | 3.750.000.000
Cb phan ban wu dai cho

2 _ 28.200 3,83% 282.000.000
nguodi lao dong
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S6 ¢6 phan (co Ty 1€ so véi ..
TT | Noi dung So tién (VND)

phan) von diéu 18

Cb phan ban cho nha dau
3 , 150.000 20,41% | 1.500.000.000
tu chién luogc

4 | Cb phan ban ra ngoai 181.800 24,74% | 1.818.000.000

Poi twgng phat hanh

Céc t6 chirc, ca nhan trong va ngoai nudc dap tng diéu kién theo Quy ché ban dau gia co
phan lan dau ra bén ngoai cua Xi nghiép Pién Tir Vién Thong, do Chi Nhanh Cong ty cb
phan Chtrng khoan Quéc Té Viét Nam Tai Thanh Phd H6 Chi Minh ban hanh dugc tham
gia dang Ky va dau gia c6 phan Xi nghiép Pién Tir Vién Thong.

Phwong thirc phat hanh

Cb phan duoc phat hanh theo hinh thic ddu gia cong khai tai Xi nghiép Dién Tur Vién
Théng theo Quyét dinh s6 BG21/2011/VIS10-TVDN ngay 24/05/2011 vé viéc ban hanh
Quy ché ban d4u gia c6 phan 1in du ra bén ngoai cua Xi nghiép Dién Tir Vién Thong.
Dia diém nhan cong b thong tin, dang ky tham gia d4u gia, nhan tién dat coc, phat phiéu
tham du dau gi4, nhan phiéu tham du dau gia: theo Quy ché ban du gia c¢6 phan lan dau
ra bén ngoai cia Xi nghiép Dién Tir Vién Thong.

Thoi gian t6 chirc dau gid: Theo Quy ché ban déu gia cd phan lin du ra bén ngoai caa Xi
nghiép Pién Tir Vién Thong.

C) phan wu dai danh cho can bo cong nhan vién cua Xi nghiép Pién Tu Vién Thong
duogc ban theo gia bang 60% gia dau thanh céng binh quan.

T6 chirc thye hién dau gia

Téndonvi : CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM -
CHI NHANH THANH PHO HO CHi MINH

Dia chi: S6 9, Nguyén Cong Trir, Quén 1, Tp.HCM

bién thoai : 08. 3915. 2930
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Fax : 08. 3915. 2931/32

Website T WWW.Vise.com.vn

Phuong thirc thanh toan va thoi han thanh toan

D6i véi cd phan ban ra ngoai theo phuong thirc déu gia cong khai: Phuong thirc va thoi
han thanh toan dugc quy dinh cu thé trong “Quy ché ban dau gia cd phén lan dau ra bén
ngoai ctia Xi nghiép Dién Tir Vién Thong”.

Thoi gian nhan lai tién ddt coc theo két qua dau gia: Theo “Quy ché ban du gia c6 phan
lan dau ra bén ngoai cua Xi nghiép Pién Tir Vién Thong”.

D6i v6i ¢d phan ban wu d&i cho can bo cong nhan vién cia Xi nghiép Dién T Vién
Thong: Phuong thirc va thdi han thanh toan do Xi nghiép Dién Tir Vién Thong quy dinh.
CAN CU PHAP LY CUA PQT CHAO BAN

Cin cir Nghi dinh sé 109/2007/ND-CP, ngay 26 thang 06 nim 2007 cua Chinh phu vé
chuyén cong ty 100% vén Nha nude thanh Cong ty ¢b phén;

Cin cir Thong tu 146/2007/TT-BTC ngay 06/12/2007 ciia B Tai Chinh hudéng dan thyc
hién mot sb van dé tai chinh khi thuc hién chuyén DN 100% von nha nude thanh cong ty
cd phéan theo quy dinh tai Nghi dinh 109/2007/ND-CP ngay 26/06/2007 ciia Chinh Phu;

Théng tu s6 31/2008/TT-BQP ngay 17/03/2008 ctia Bo Qubc Phong vé viéc hudng dan
chuyén DN 100% vén Nha nudc trong Quén doi thanh Cong ty ¢6 phan;

Cin cir Nghi dinh s6 91/2010/ND-CP, ngay 20/08/2010 ciia Chinh Phu vé chinh sach dbi
v6i lao dong doi du do sap xép lai cong ty TNHH MTV do Nha nudc 1am chi sé hiru.

CAC TO CHUC LIEN QUAN PEN PQT PHAT HANH
T6 chire phat hanh
Tén té chite : XI NGHIEP PIEN TU VIEN THONG
Dbia chi : 18A Cong Hoa, phuong 12, quan Tan Binh, Tp. H6 Chi Minh

Dién thoai : (08) 38116 079 Fax :(08) 38116 526
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2. T6 chirc thye hién dau gia

¢  Téntochuc : CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM -
CHI NHANH THANH PHO HO CHI MINH

< Diachi: S69, Nguyén Cong Trir, Quan 1, Tp.HCM

<> Dién thoai : 08. 3915. 2930 Fax :08.3915.2931
< Website T WWW.Vise.com.vn
3. Té chire tw vin

¢  Téntochuc : CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM -
CHI NHANH THANH PHO HO CHI MINH

< Diachi: S69, Nguyén Cong Trir, Quan 1, Tp.HCM

o Dién thoai : 08. 3915. 2930 Fax :08.3915. 2931

IV. CAC KHAI NIEM

“Ban cong bd thong tin”

“Von diéu 1€

“Co phan”

“Co phi€u”

“Cod dong”

“Ch tire”

- 12 ban cong bd thong tin cia Cong ty vé tinh hinh tai chinh,
hoat dong kinh doanh nham cung cip thong tin cho nha dau
tu tham khao, danh gia va dua ra cac quyét dinh dau tu
chung khoan;

- 1a s6 von do tat ca c6 dong gop va cam két gop trong mot

thoi han nhat dinh va duoc ghi vao Diéu 16 ciia Cong ty;

- 1a phan vén diéu 1 duoc chia thanh nhiéu phan bang nhau;
- 1a chimg chi hodc but toan ghi s6 do Cong ty phat hanh xac
nhan quyén so hitu mot hodc mot sé cd phan cia Cong ty;

: 14 t6 chirc hodc ca nhan s hitu it nhat mot ¢o phan d4 phét
hanh cua Cong ty;

. 1a khoan loi nhuan rong duoc tra cho mdi ¢o phan bang
tién mit hodc bang tai san khac tir ngudn loi nhudn con lai

ctia Cong ty sau khi da thyc hién nghia vu vé tai chinh;
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“Nam tai chinh” : 1a ndm muo1 hai thang duogc tinh tr ngay 01 thang 01 dén
ngay 31 thang 12 nam duong lich hang nam.
“Xinghiép” : la Xi nghiép Dién Tt Vién Thong;

“VIS” : Chi nhanh Coéng ty c6 phan Chung khoan Qubc té Viét
Nam tai Thanh Phd Ho Chi Minh

“HbQT” : Hoi dong Quan tri

“BKS” : Ban kiém soat

“VND” : Viét Nam dong

“T6 chue tu van” : Chi nhanh Coéng ty c6 phan Chung khodn Qudc Té Viét

Nam tai Thanh Phé H6 Chi Minh;

“BCTC” : B&o céo tai chinh
“CTCP” : COng ty co phan
“SXKD” : San xudt kinh doanh
“TNHH" : Trach nhiém hiru han
“MTV” : Mot Thanh Vién
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\2

1.

Il

CAC THONG TIN VE DOANH NGHIEP CO PHAN HOA

Tén, dia chi doanh nghiép c6 phan héa

Tén . Xi nghiép Dién Tir Vién Thong
bia chi : 18A Cong Hoa, Phuong 12, Quan Tan Binh, TP. HCM.,
Dién Thoai  : 08.6296 2270 Fax : 08.6293 8927

Xi nghiép Pién Tir Vién Thong thudc Cong ty TNHH MTV Ung Dung K§ Thuat Va San
Xuit (TECAPRO):

Xi Nghiép Dién Tir Vién Thong dugc thanh lap theo quyét dinh sé 76/HC-XN ngay
21/12/2000 ciia Giam ddc Cong ty Ung Dung K§ Thuat Va San Xuéat — TECAPRO;

La don vi hach toan kinh té phu thudc:

CONG TY TNHH MTV UNG DUNG KY THUAT VA SAN XUAT - TECAPRO
Dia chi tru s chinh  : 18A Cong Hoa, Phuong 12, Quan Tan Binh.,

Dién thoai : 08.3811 9306 — 08.6296 2270 Fax : 08.6293 8927

Gidy chimg nhén ding ky kinh doanh lan dau s6: 0300520578 ngay 12 thang 11 nim
2010, do Phong Ping ky kinh doanh — S& Ké hoach va dau tu Tp. HCM cip.

Quyét dinh thanh lap cong ty nha nudc sb: 543/QDCP ngdy 06/08/1993 cua Bo Qudc
Phong.

Nganh nghé kinh doanh

San xudt kinh doanh linh kién va thiét bi dién tir, cong nghé thong tin, vién thong;

Tu véan, khao sat, thiét ké, ldp dit va chuyén giao cong nghé trong linh vuc cong nghé
thong tin va vién thong;

San xuit san phém cao su ky thuat, hang my nghé, hoa thuc phém, vat li¢u xay dung, vat
liéu moi, vat liéu bao quan vat tu;

Dich vu k¥ thuat moi trudng;

Thiét ké, cung cép, lap dit, van hanh, huin luyén va chuyén giao cong nghé cac qua trinh
xir 1y 6 nhiém nudc thai, khi thai, chat thai rin va xir Iy nudc céap;

Kinh doanh thiét bi nganh y té;
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= San xuét kinh doanh nudc udng ¢ con va khong cé con;

= Xuét nhdp khiu vat tu, nguyén liéu, may moc thiét bi va cac hé thdng ddng bo, ndng lam
hai san, thuc phém ché bién phuc vu san xuét cta Cong ty (trur [am san, hoa chit Nha nude
cAm);

= San xuét kinh doanh thiét bi buu chinh;

. Tu vén, khao sat, thiét ké 1ip dat va chuyén giao cong nghé trong linh vuc buu chinh (gdm
san xuét lép dat cac loai téng dai dién thoai ty dong k¥ thuat $6 c6 dung luong tur 24 dén
512 sb; thiét bi lién lac chi huy, dién thoai da hudng, giao ban xa, tong dai phan phéi cudc
goi cho dich vu 108; hop thu tra 101 ty dong (khong bao gém dich vu thiét ké cong trinh);

. Chuyén giao cong nghé khoa hoc - k§ thuat phuc vu qudc phong va kinh té;

= Ché bién, kinh doanh cac san phdm dau moé va hda dau;

= Kinh doanh thiét bi nganh xing dau, do ludong;

Ll Xuét nhap khéu hang kim khi dién may, phuong tién van chuyén;

] Dich vu giao nhan van tai hang hoa trong nudc va qudc té, dich vu kho van;

. Xay dung cong trinh dan dung, cong nghiép, giao thong, thiy loi, buu dién, thong tin;

= Xay lip duong day va tram bién ap dén 35KVA.

3. San phim, dich vu chii yéu

] Kinh doanh linh kién va thiét bi dién tu, cong nghé thong tin, vién thong;

. Dich vu k¥ thuat, nghién ctu, lap rap, chuyén giao cong nghé.
4. S lao dong tiép tuc chuyén sang cong ty cd phan

S6 lao dong du kién khi chuyén sang cong ty ¢6 phan nhu sau:

I T

S¥ quan 01
Quén nhan chuyén nghi¢p 0
Cong nhan vién qubc phong 0
Lao dong hop dong khong xac dinh thoi han 15
Lao dong hop dong c6 thoi han 0
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Lao dong hop dong mua vu 0
Lao dong dang thu viéc 0
Tong 16

Nguon: Phwong dn cé phan héa Xi Nghiép Dién Tir Vién Thong

Gi4 tri doanh nghiép tai thoi diém cong b gia tri doanh nghi¢p ¢6 phin héa

Theo Quyét dinh sé 1031/QD-BQP ngay 29/3/2011 cia B Truong Bo Qudc Phong vé
viéc phé duyét gi4 tri doanh nghiép dé cd phin héa Xi nghiép Pién Tir Vién Thong nhu

Sau:

Gié tri thyc té cta doanh nghiép: 4.380.688.270 dong

Gié tri thyc té phan von nha nude tai doanh nghiép: 3.742.026.758 dong

Noi dung cu thé theo Bién ban xac dinh gia tri doanh nghiép nhu sau:

Stt | Tén tai san Gié tri s6 sach | Giatri thwe té | Chénh léch
1 2 3=2-1
A Tal sin dang dung 4.107.994.959 | 4.244.362.756 | 136.367.797
(+11+111)
[ TSCP & Piu tw dai han 2.157.470.917 | 2.238.734.554 | 81.263.637
1 | Taisan cb dinh hiru hinh 2.157.470.917 | 2.238.734.554 | 81.263.637
2 | Dau tu tai chinh dai han - - -
3 Chi phi tra trude dai han - - -
Il | TSLP & Pau tw ngian han 1.950.524.042 | 2.005.628.202 | 55.104.160
1 | Tién 99.153.271 99.153.271 -
2 | Cac khoan phai thu 1.369.941.193 | 1.369.941.193 -
3 | Vat tu hang héa ton kho 158.991.109 214.095.269 |  55.104.160
4 | Taisan luu dong khac 322.438.469 322.438.469 -
Gia tri lgi thé kinh doanh
' cua doanh nghiép - - -
IV | Gia tri quyén sir dung dat - - -
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Stt

Tén tai san

Gi4 tri sb sach

Gia tri thye té

Chénh lgch

Tai san khéng can ding va

tai san cho thanh ly

136.325.514

136.325.514

Tai san cho thanh ly

Tai san hinh thanh tir qu¥
khen thwéng phiuc lgi

Tong gia tri tai san cia

doanh nghiép(A+B+C+D)

4.244.320.473

4.380.688.270

136.367.797

Trong do:

Tong gia trj thuc té cua doanh
nghiép (Muc A)

4.107.994.959

4.244.362.756

136.367.797

El

No thuc té phai tra

502.335.998

502.335.998

E2

Sb du quy khen thuong phiic

loi

E3

Nguon kinh phi da hinh thanh
TSCD

Tong gia tri thuc té phan
von nha nudéc tai doanh

nghiép (A-(E1+E2+E3))

3.605.658.961

3.742.026.758

136.367.797

6.  Tinh hinh tai san cia doanh nghiép

v Dit dai

Xi nghiép Pién Tir Vién Thong hién dang st dung khu dit sau:

Du kién khi

Quan Tan Binh, TP HCM

hoic cho thué dat cua
B6 Quéc Phong

Dién tich . ) chuyén sang
STT | Vitri , Ho so phap ly A .
(m?) cong ty co
phan
1 Sb 18 Cong Hoa, Phuong 12, 4.213 | Chua c6 QP giao dat | Xin thué dat

ctia B6 Quéc

phong
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Xi Nghiép hién dang str dung khu dét trén lam tru s¢ chinh ciing nhu hoat dong san xuét kinh
doanh, tuy nhién khu dat trén la dit qudc phong, dugc Cong ty TNHH MTV Ung Dung K§
Thuat Va San Xuat (TECAPRO) giao tam thoi cho Xi nghiép Pién Tt Vién Thong sir dung
theo Quyét dinh s6 779/QD ngay 28/12/2000 cua Giam ddc Cong ty TNHH MTV Ung Dung
K§ Thuat Va San Xuat. Dén thoi diém ndy chua c6 QP giao dat hoic cho thué dit cua Bo
Quédc Phong cho Xi Nghiép sir dung khi chuyén thanh cong ty c6 phan. Trong Ho so Xéc
dinh gia tri Doanh nghiép khu dat trén khdng duoc dua vao dé xac dinh gia tri doanh nghiép.

v' Nha cira, vat kién tric

BANG KE NHA CUA, VAT KIEN TRUC CON SU DUNG
Pon vi tinh: dong

STT | Tén tai san Nguyén gia Pa khdu hao |  Gia tri con lai

Nha xudng 18A Cong Hoa
1 o 456.761.922 216.961.944 239.799.978
(nha cap 4)

2 Nha showroom TOCA 126.616.217 46.425.984 80.190.233

Nha xudng 18A Cong Hoa

3 ) 146.089.919 54.783.720 91.306.199
(nha cap 4)
Nha vin phong - san xuat

4 1.489.426.000 139.013.084 1.350.412.916
TOCA (m&i)

5 San vuon TOCA 348.807.698 104.642.316 244.165.382
Cong: 2.567.701.756 561.827.048 2.005.874.708

Nguon: Bang xdc dinh gid tri doanh nghiép Xi nghiép Pién Tir Vién Thong
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BANG KE NHA CUA, VAT KIEN TRUC KHONG CON DUNG

Pon vi tinh: dong

STT | Tén tai san Nguyén gia Pa khdu hao |  Gia tri con lai
1 Nha xudng 240 bis Pasteur 24.185.174 24.185.174 -
Cong: 24.185.174 24.185.174 -
Nguon: Bdng xdc dinh gid tri doanh nghiép Xi nghiép Pién Tir Vién Théng
v May moc thiét bi

BANG KE MAY MOC THIET BI CO GIA TRI

Pon vi tinh: dong

S6 :
Stt | Taisan Nguyén gia Khau hao Gia tri con lai
luwong

May lanh TOSHIBA 2

1 4 52.600.000 52.600.000 -
cuc
May lanh TOSHIBA 2

2 2 26.000.000 26.000.000 -
cuc

3 | Hé thong hat chi hoi 1 50.400.000 23.520.000 26.880.000

4 | Turung x6¢ 1| 115.500.000 53.900.000 61.600.000
Puong cap treo ha thé

5 1 21.378.195 14.430.312 6.947.883
560KVA
May tinh xé&ch tay IBM

6 1 26.710.000 17.361.513 9.348.487
THINKPAQ
May tinh x&ch tay

7 1 21.066.667 21.066.667 -
TOSHIBA
May tinh x&ch tay

8 1 32.867.000 32.867.000 -
TOSHIBA

9 | May tinh xéach tay IBM 1 10.971.188 6.582.708 4.388.480
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T30
May tinh xach tay IBM

10 1 46.158.430 46.158.430 -
T41
May tinh xach tay IBM

11 1 40.600.000 40.600.000 -
X41
May tinh xach tay Dell

12 1 14.912.250 9.113.042 5.799.208
Vostro
May tinh xach tay Dell

13 1 19.000.000 3.694.444 15.305.556
LatitudeF6400
May tinh xéach tay HP

14 1 11.818.182 984.849 10.833.333
G62T/i3
May tinh xéach tay

15 1 11.460.000 955.000 10.505.000
Lenovo U330
Tong cong 501.441.912 349.833.965 151.607.947

Nguon: Bang xdc dinh gid tri doanh nghiép Xi nghiép Pién Tir Vién Thong

BANG KE MAY MOC THIET BI KHONG CON DUNG CHO THANH LY
Pon vi tinh: dong

1 | May vi tinh 586 12 72.000.000 72.000.000
May tinh xach tay
2 1 23.472.000 23.472.000
Compaq -
3 | May Osilo 1 15.000.000 15.000.000
4 | May lanh 1 cuc LG 5 25.714.285 25.714.285
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5 | Hé théng hat chi 17.000.000 17.000.000
Mach mé phong CPU 16
6 ) 31.560.000 31.560.000
bite -
May tinh xach tay IBM
7 17.635.455 17.635.455
R50E -
May tinh xach tay M45-
8 26.235.000 26.235.000
5351 -
9 | Bo man sao van phong 14.445.969 14.445.969
10 | May tinh server 15.530.000 15.530.000
Téng cong 258.592.709 258.592.709

v" Thiét bi truyén din va phwong tién van tai: Khdng c6

v

Nguon: Bang xdc dinh gid tri doanh nghiép Xi nghiép Pién Tir Vién Théng

Hang tén kho

BANG KE HANG TON KHO CON SU DUNG

Pon vi tinh: dong

Nguyén vat li¢u

Chi phi san xuét kinh
doanh dé dang

158.991.108

158.991.108
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Stt | Taisan S6 lwong | Theo s6 séch ké toan Pinh gia lai
1 | Card TB dai T24M1 2 15.000.000 15.000.000
2 | Card CPU dai T24M1 1 11.500.000 11.500.000
3 | KhdiBao an, ddu day 1 2.200.000 2.200.000
4 | Ngudn Switching 1 1.800.000 1.800.000
5 | Card hién thi DK 1 1.200.000 1.200.000
6 | Khung vo may T24M1 1 3.000.000 3.000.000
7 | Khdingudn 1 4.000.000 4.000.000
8 | Card thué bao T64S 3 22.500.000 22.500.000
9 | Card CPU T64S 5 35.000.000 35.000.000
10 | Card trung ké EM 2 13.000.000 13.000.000
11 | Card PKX 2 12.460.000 12.460.000
12 | Card day TB 5 9.250.000 9.250.000
13 | Card day CPU 5 9.250.000 9.250.000
14 | Khung vé may 2 16.000.000 16.000.000
15 | Vo nhya hop taxi 67 1.340.000 1.340.000
16 | Mit mica 41 205.000 205.000
17 | Mach in Taxi 34 816.000 816.000
18 | Day ngudn, jack 15 470.108 470.108
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I11 | Thanh pham - -

IV | Hang héa - -

V | Hang goi di ban - -

Téng cong 158.991.108 158.991.108

Nguon: Bang xdc dinh gid tri doanh nghiép Xi nghiép Pién Tir Vién Thong

BANG KE HANG TON KHO KHONG CON SU DUNG

Pon vi tinh: dong

1 | Candién tir 125 136.325.514 136.325.514

Tong cong 136.325.514 136.325.514

Nguon: Bang xdc dinh gid tri doanh nghiép Xi nghiép Pién Tir Vién Thong

v" Ng phai thu

Pon Vi tinh: dong

1 | Phai thu khach hang 1.152.377.685 907.718.994 642.518.179
2 | Tratrude cho nguoi ban 5.377.632 1.020.632 -
3 | Phai thu ngi bd ngan han 918.761.766 67.373.137 215.503.508
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Stt | Chi tiéu Niam 2008 Nim 2009 Nim 2010
4 | Phai thu khac 327.851.929 652.148.775 495.559.527
5 Du phong phai thu kho doi - - -
Téng cong 2.404.369.012 | 1.628.261.538 1.353.581.214
Nguon: BCTC nam 2008, 2009 va 2010 Xi nghiép Pién Tir Vien Thong
v" No phai tra
Pon vi tinh: dong
Stt | Chi tiéu Nim 2008 Nim 2009 Nim 2010
1 | Vay vano ngin han 395.000.000 150.000.000 -
2 | Phai tra nguoi ban 831.097.597 422.779.819 264.291.137
3 | Ngudi mua tré tién trude 344.484.125 349.883.625 -
Thué va cac khoan phai
4 | nop NN 58.742.742 16.410.335 20.579.182
5 | Phai tra cong nhan vién - - -
6 | Chi phi phai tra 28.431.711 14.024.241 1.617.366
7 | Phai tra khac 2.578.219 7.185.438 -
8 | Phai tra ndi b 129.025.216 84.891.388 (8.723.300)
Téng cong 1.789.359.610 1.045.174.846 277.764.385

Nguon: BCTC nam 2008, 2009 va 2010 Xi nghiép Pién Tir Vien Thong
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v' Cdng cu dung cu

BANG KE CONG CU DUNG CU

Pon vi tinh: dong

1 | May diéu hoa 2HP (Nikko) 12| 116.013.000 | 116.013.000 -
2 | Ban ghé 1am viée 31| 44.950.000 | 44.950.000 -
Téng cong 160.963.000 | 160.963.000 -

Nguon: Bang xdc dinh gid tri doanh nghiép Xi nghiép Pién Tir Vién Théng

7. Danh sach céng ty me va cong ty con

<+ CoOngty me

Xi nghiép la don vi truc thudc:

CONG TY TNHH MTV UNG DUNG KY THUAT VA SAN XUAT - TECAPRO

Dia chi: 18A Cong Hoa, Phuong 12, Quéan Tan Binh

v' Cdng ty con: Khdng c6
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8.  Tinh hinh hoat dong kinh doanh va két qua hoat dong kinh doanh trwéc khi c6 phan
hoa
8.1. Tinh hinh hoat djng kinh doanh
8.1.1. San pham, dich vu chi yéu.
Co ciu doanh thu theo tirng san phim:

Pon vi tinh: triéu dong

Nim 2008 Nim 2009 Nim 2010

Chi tiéu _ 9| _
Giatri trong Giatri| Ty trong Giatri | Ty trong
Doanh thu 3.340 | 100% | 2.489 100% 1.056 100%
- Tong dai 1.536 | 4595% | 1.096 | 44,03% 913 | 86,43%
- Card tong dai 21| 0,63% 717 | 28,80% - -
- Pong hd Taxi 1.056 | 31,62% 438 17,61% 68 6,42%
- Dich vu stra chita TB 726 | 21,75% | 238 9,55% 74 7,00%
- Cén dién tir 1| 0,05% - - 1 0,16%

Nguon: BCTC nim 2008, 2009 va 2010 cia Xi nghiép Pién Tir Vién Thong
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BIEU PO TONG DOANH THU THEO SAN PHAM TU NAM 2008 - 2010

4,000
3,500 3,340
3,000 -
2,500 -
2,000 -
1,500 -
1,000 -
500 -
0 -

2,489

1,056

Nam 2008 Nam 2009 Nam 2010

m Téng doanh thu

Nhén xét:

Doanh thu thuan ciia Xi nghiép bi giam qua cac nam, tir khoang 3.340 triéu ddng nim 2008
xudng con 2.489 triéu dong nam 2009 (giam 25,48%), dén nam 2010 thi chi tiéu nay chi
con 1.056 triéu dong (giam 47,57% so v&i nam 2009). Trong d6, tat ca cac hoat dong san
xut kinh doanh chinh ctia Xi nghiép déu giam manh qua cic nim. Cuy thé: doanh thu tir
hoat dong san xudt va tiéu thy cac tong dai dién tir trong ndm 2008 1a 1.535 triéu dong dén
nam 2010 chi con 912 triéu dong, doanh thu san xuat va tiéu thy déng ho taxi giam tir
1.056 triéu dong xudng chi con 68 triéu ddng nim 2010, cac hoat dong kinh doanh khac
ciing c6 sy giam manh doanh thu qua cac nam. Nguyén nhan chinh cho sy giam manh vé

doanh thu cta Xi nghiép nhu sau:

Trong 2 nim gan day (ndm 2009 va nim 2010), suy giam kinh té toan cau c6 anh hudng
manh dén hoat dong san xuét kinh doanh cua Xi nghiép. Cac khach hang bén ngoai han ché
ky hop ddng véi Don vi (Xi nghiép Dién T Vién Thong). Cac hop dong thuc hién chi yéu
ctia Pon vi do Cong ty me TECAPRO giao xubng. Diéu nay lam giam dang ké doanh thu

cua Bon vi.

Céc san pham cuia Xi nghiép chiu sy canh tranh gay git tir thi truong bén ngoai, trong khi

d6, phan 16n may moc thiét bi, trinh d6 cong nghé cua Xi Nghiép kha lac hau, san xuat tha
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cong la chu yéu, dan dén han ché 16n vé mat canh tranh véi cc loai san phim ngoai thi

truong.

8.1.2. Nguyén vat li¢u

Nguyén vat liéu chu yéu duge mua tai cic nha cung cp nho 1€, gia tri thip, chi yéu mua

hang dung ngay tai Chg Nhat Tao, TP.HCM.

8.1.3.Chi phi san xuét

DPon vi tinh: triéu déng

Nam 2008 Nam 2009 Nam 2010
Khoan muc chi phi Ty Gia
Gia tri Gia tri Ty trong Ty trong
trong tri
Gi& vbn hang ban 2.605| 77,98% | 2121 86,9% 970 82,88%
Trong do:
1.390 | 41,59% 989 40,52% 508 43,43%
- Chi phi NVL
- Chi phi nhan cong 869 | 26,00% 761 31,16% 208 17,75%
- Chi phi khac 346 | 10,35% 371 15,22% 254 21,69%
Chi phi ban hang 186 | 5,57% 126 5,1% 54 5,16%
Chi phi quan 1y DN 498 | 14,90% 194 7,9% 146 13,87%
Chi phi tai chinh 20 0,60% - - - -
Chi phi khac 32 0,96% - - - -
Téng cong 3.341 100% | 2.441 100% | 1.170 100%

Nguon: BCTC nim 2008, 2009 va 2010 cia Xi nghiép Pién Tir Vien Thong

Ghi chi: Xi nghiép khong phdn chia cu thé gid von hang ban, timg logi chi phi theo timg san

pham nén khong c6 c6 s¢ tach gid vén hang ban theo timg loai san phim.
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CO CAU CHI PHI NAM 2010

® Gia von hang ban
® Chi phi ban hang

Chi phi quan ly
doanh nghi¢p

Nhén xét:

Gia vén hang ban chiém hau hét chi phi ciia Xi nghiép dao dong trong khoang tir 78,7%
dén 86,9%, trong d6 chu yéu 1a chi phi nguyén vt liéu. Trong 3 ndm qua (tir ndm 2008 dén
nim 2010) do doanh thu tir hoat dong san xuat kinh doanh cua Xi nghiép giam manh qua
cac ndm nén cac chi phi dau vao cta Xi nghiép ciing giam manh twong tng.

8.1.4.Trinh @) cong nghé
Hién nay Xi nghiép thuc hién san xuat san pham bang tay 1a chu yéu. May madc thiét bi cii
k¥, lac hau, 15i thori.

8.1.5. Tinh hinh nghién ciru va phét trién san phAm méi
Nhin chung, Xi nghiép chua c6 ké hoach cu thé cho viéc phat trién san pham moi. Tuy
nhién, dinh hudng cua Xi nghiép sau khi c6 phan hoa 1a: bén canh viéc 6n dinh san xuét,
kinh doanh & cac nganh nghé truyén théng, Xi nghiép s& ting budc mé rong hoat dong hop
tac san xuat va kinh doanh céc san pham méi. Pén thoi diém hién tai, Xi nghiép chua co
phuong an hay ké hoach cu thé cho cac hoat dong mo rong nay.

8.1.6. Tinh hinh kiém tra chét lweng san phim, dich vu

Hé thong quan 1y chat lugng theo tiéu chuin ISO 9001:2008 dam bao chit lwong cac san
pham cung cip cho khach hang.
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8.1.7.Hoat dong Maketing

Nhin chung hoat dong Marketing ciia Xi nghiép con nhiéu han ché. Xi nghiép chua c6

website, it tham gia vao cac chuong trinh quang cao, quang ba thuong hi¢u. Tuy nhién, do

Xi nghiép 1a don vi hoat dong lau nam trong linh vuc dién tir vién thong va 1a don vi truc

thugc Tecapro nén dugc nhitng khach hang quen thudc biét dén.

8.1.8.Nhan hi¢u thwong mai, ding ky phat minh sing ché va ban quyén

La don vi tryc thudc Cong ty TNHH MTV Ung Dung Ky Thuat Va San Xuit, nén Xi

Nghiép khdng c6 nhén hiéu thuong mai hay logo riéng ma sir dung nhén hi¢u thuong mai

v6i Cong ty TNHH MTV Ung Dung K§ Thuat VVa San Xuét - TECAPRO.

8.2. Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh trong 3 nim truéc khi

c6 phén héa

Pon vi tinh: dong

Stt | Chi tiéu Nim 2008 Nim 2009 Nim 2010
1 | Doanh thu thudn 3.340.102.624 | 2.489.143.765 1.056.081.370
2 | Ngudn vén chi s& hitu 3.459.722.977 | 3.554.086.708 3.741.984.475
3 | Loi nhuan trude thué 28.812.058 48.411.079 4.404.658
4 | Loi nhuén sau thué 20.744.682 36.308.309 3.303.494
5 | S lao dong (nguoi) 34 28 20
6 | Thu nhap binh quan 2.680.754 2.440.226 1.314.097
nguoi/thang
! géac‘;]khOén thu nop ngan 58.742.742 16.410.335 20.579.182
Trong do:
+ Thué gia tri gia ting 50.675.367 16.410.335 19.478.018
+ Thué TNDN 8.067.376 12.102.770 1.101.164
9 | Ty suat loi nhudn sau thu¢ 0,59% 1,02% 0,09%
trén von chu s hiru
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Stt | Chi tiéu Niam 2008 Nam 2009 Nam 2010
10 | No phai tra 1.789.359.610 | 1.045.174.846 277.764.385
11 | No phai thu 2.404.369.012 1.628.261.538 1.353.581.214

(BCTC nam 2008, 2009 va nam 2010 cia Xi nghiép Dién Tir Vién Théng )

8.3. Nhirng nhan t6 anh hwéng dén hoat dong sian xuit kinh doanh ciia Xi nghiép trong
nam bao cao
8.3.1 Thudn lgi

v Xinghiép Dién tir vién thong 1a don vi tryc thudc Cong ty TNHH MTV Ung dung k¥ thuat
va san xuat - TECAPRO; don vi truc thudc Bd Qudc Phong. Xi nghi€p luén nhan dugc sy
hd trg tich cuc tir TECAPRO trong viée ky két va thuc hién cac hop déng.

v" Doi ngii 1anh dao c6 trinh d9, nang luc va kinh nghiém quan ly.

8.3.2 Kho khan va thach thirce

v Két qua san xuat kinh doanh ctia Xi nghiép trong 3 nim gan ddy c6 xu hudng giam manh.
Khéi lwong cac hop dong c6 xu hudng giam dan qua cic nam. Day 1a khé khin va thach

thirc 1on ddi voi Xi nghiép trong hién tai va tuong lai.

v' Do vong doi san pham vién théng (tong dai vién thong, card téng dai) ngay cang ngin dé
din dén lac hiu so voi cc san phém moi, san phém cua Xi nghi¢p chiu sy canh tranh gay
gt tir cac doanh nghiép trong nudc va Cac cong ty nude ngodi voi chat luong vuot troi. Bén
canh d6, may mac thiét bi cua Xi nghiép kha lac hau, san xuat cdn mang tinh thi cong, diéu
nay 1am Xi nghiép dang mat dan wu thé canh tranh trén thj truong. Pay ciing 1& mot yéu tb

chii chdt khién doanh thu, loi nhuan cta Xi nghiép giam sat rd rét trong nim qua.

v" Ngudn von kha thap gy kho khin cho Xi nghiép trong viéc d6i méi cong nghé, tim kiém

ngudn von dau tu phat trién san pham mai dé ting doanh thu va lgi nhuan.
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9. Vi thé ciia Xi nghiép so véi cac doanh nghiép khac trong ciing nganh
Piém manh

- La don vi co bé day nghién ctru san xuat va thiét bi PTVT phuc vu quan sy va dan su tir
nhirng nim 1990. San pham tong dai do Xi nghiép san xuét d4 c6 chd dung trong thi truong

quan sy va da xuét khau qua mot sd nuéce nhu Lao, Campuchia.
Piém yéu
- Ngudn vbn kinh doanh con han ché.

- Hoat dong san xuit cam chirng, chu yéu thuc hién theo hop déng cong ty me Tecapro giao

xudng..
- It c6 hoat dong quang céo, tiép thi, quang ba hinh anh ciia Xi nghiép.
Co héi

- Thitruong thiét bj dién tir vién théng ludn 14 thi treong ddy tiém niang va mang lai ngudn

thu 16n.
Kho khan va thach thire

- Viéc chuyén ddi hinh thirc s¢ hitu doanh nghiép s& gay ap luc khong nho 18n Ban Lanh dao
do phai thay doi cach thirc, 18 16i 1am viéc cii, tu duy quan tri Cong ty theo hinh thirc Cong
ty c6 phan;

- Trong linh vyc cong nghé thong tin, vién thong, su canh tranh dién ra gay gét, su khac biét
vé san pham, dich vu khong 16n, vong doi ciia san pham rat ngin. Diéu nay doi hoi cac
doanh nghiép phai luon sang tao, tim ra cai méi, vi vay phai xay dung dugc van hoa doanh
nghiép co ban sic riéng, khuyén khich su sang tao va cong hién ciia nguoi lao dong.

- Nhitng san pham chinh phuc vu qudc phong an ninh trong thoi gian qua dugc tiép tuc phat
trién tai Cong ty me, do d6 Cong ty phai to chirc nghién ciru thiét ké nhitng san pham moi
tap trung cho thi truong dan sy va trudc mat phai to chire kinh doanh c6 hiéu qua dé liy

vén dau tu cho nghién ctru phat trién.
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10.

Phuwong 4n dau tw va chién hrgc phit trién ctia doanh nghiép sau khi c6 phan héa

10.1. M@t s6 thong tin chii yéu ciia ké hoach diu tw va chién lwgc phat trién doanh nghiép

R/
**

X/
A X4

sau khi c6 phan hoa
Muc tiéu phét trién SXKD.
Tiép tuc cai tién hé thong quan 1y, nang cao hiéu qué san xuat, ning cao loi nhuén.

Nghién ctru dé mo rong linh vyce, ngdnh nghé san xuit kinh doanh, duy tri dam béao viée

lam va thu nhap 6n dinh cho ngudi lao dong;

Thuc hién tét cac chinh sach xa hoi cua bang va Nha nudc;
Phwong hwéng phidt trién giai dogn 2010 — 2013

Séip xép, bd tri lai mé hinh té chirc va hoat dong, nhan sy

Trong linh vuc vién thong, canh tranh giita cac doanh nghiép ngdy cang gay gat, yéu tb con
ngudi 12 chia khoa quan trong dua dén thanh cong cho Cong ty. Do d6, Cong ty ludn chii
trong yéu t6 con ngudi 13 tai san quy gi4 nhat, Cong ty ludn co nhitng chinh sach chim lo
dén doi séng tinh than va vat cht caa can bo cong nhan vién, thu hit nhan tai vé 1am viéc
tai Cong ty nhu : thuc hién day dii cac ché do, chinh sach voi ngudi lao dong theo quy dinh
dong thoi c6 ché do khen thudng thich dang d6i voi nhitng ¢4 nhan, tap thé c6 thanh tich
trong lao dong, xdy dung méi truong 1am viéc gin két.

Cong ty thyc hién chinh sach tra luong thuong theo doanh thu thi truong nham thu hat va
tao doi ngii chuyén vién k¥ thuat trinh d6 cao co thé dap ung va dadm nhan dugc cac du an
I6n, phttc tap trong twong lai. Vi vdy, diéu ndy s& han ché muc ting loi nhuan cua Cong ty
trong nhitng nim dau sau c6 phan héa.

Tiép tuc chu trong dau tu kha ning nghién ctru phat trién san pham, nang cao trinh do

chuyén mén ky thuat cta lao dong thong qua cac khoa dao tao k¥ thuat.
Giai phap vé quan ly chat lrgng va nguyén li¢u dau vao

Qui trinh qudn Iy chit lwong
Cong ty tiép tuc hoan thién hé thong quan ly chit luong theo tidu chuan ISO 9001 -2008
dam bao chit lrong cac san phadm cung cip cho khach hang. Xay dung quy trinh kinh doanh
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khép kin tir nghién ctru san pham, nha cung cép linh kién, san xuat san phdm, kiém tra chat
lugng, chu tron cong tac dao tao cling nhu cac dich vu bao hanh, bao tri sau ban hang.
V6i dinh hudng kinh doanh cung cép cac giai phap, thiét bi dién tir vién thong cho cac
doanh nghiép va co quan, t6 chirc, ngodi viéc nang cao trinh do doi ngii nhan vién k¥ thuat,
tap trung san xut hang hoa theo dung chi tiéu, chat lwong da dang ky.
Gidi phap vé nguyén li¢u
Do dic thi hoat dong san xut kinh doanh ctia Cong ty, Cong ty da va tiép tuc thiét lap quan
hé nha cung cap véi cac nha cung cép lau ndm c6 uy tin... nhdm dam bao ludén cung cap cho
khach hang nhiing san pham chat luong t6t nhat.
Ngudn cung cép linh kién cho san xuat san pham ciia Cong ty chii yéu 12 hang nhap khau,
do do, sy bién dong ty gia hdi doai anh hudng 16n dén lgi nhuan kinh doanh ctia Cong ty.
Viéc tao duge mdi quan hé tdt v6i cac nha cung Cép, dam bao kha nang thanh toan, tang do
tin nhiém véi cac ngan hang, t6 chirc cung tng ngoai té s& gitip Cong ty co6 thé kéo dai thoi
gian thanh toan, c6 ngudn ngoai té dap mg nhu cau thanh toan.
Viéc chu dong tir ngudn von do c6 phan hoa ciing gitip Cong ty han ché vay von tir ngan
hang, chu dong trong ké hoach san xuét kinh doanh.
Céc giai phap vé cong tac quan Iy
Hoat dong chinh ctua Cong ty 1a kinh doanh linh kién va thiét bi dién tir, cong nghé thong
tin, vién thong . Nhu ciu vé cong nghé va cac giai phap cong nghé ngay cang ting, dua trén
co s& thuong hiéu Cong ty d4 duoc khang dinh trén thi truong, sé ddy manh cong nghién
clru phat trién thém san pham méi va hoan thién san pham truyén thong. Cong ty tiép tuc
phét huy noi luc va thé manh ciia minh trong linh vic vién thong, cung ¢ vi thé hién c6
dong thoi mé rong thi truong, ning cao ning lyc canh tranh va hiéu qua kinh doanh. Xay
dung t6 chire, 1ap ké hoach 6 rang bao gém nghién ctru thi truong, ké hoach kinh doanh,
ké hoach xay dung quan hé khach hang, ké hoach tiép thi san pham va ké hoach trién khai
cu thé. Khi thuc hién cac ké hoach ndy, cc bd phan cin bao céo tién do, tong két dinh ky

trong timg giai doan phat trién.
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10.2. Hé théng chi tiéu kinh té chii yéu ciia ké hoach san xuit kinh doanh trong 5 nim lién

ke sau khi co phan hoa

K& hoach doanh thu lgi nhun 5 nidm sau c6 phin héa

. X Triéu
1 Von bicu 1€ .
dong 7.350 7.350 7.350 | 10.000 | 10.000
. Triéu
2 Doanh thu thuan .
dong 3.750 5.500 8.500 | 17.000 | 22.000
3 Loi nhuan trudc Triéu
thué dong 825 1.210 | 1.870 | 5.100 6.600
.| Triéu
4 Loi nhuan sau thué .
dong 619 908 1.403 3.825 4,950
. Loi nhuan sau %
, , . 0
thué/von Diéu 1€ 8,42% | 12,35% | 19,08% 38% | 49,50%
Cac khoan nop )
Triéu
6 | ngan sach Nha .
dong
nude 289 424 655 1.785 2.310

- Thué Thunhap | Triéu

doanh nghiép dong 206 303 468 | 1.275 1.650
. Triéu
- Thue GTGT .
dong 83 121 187 510 660
, Phan phdi loi nhudn
sau thué
, Triéu
Trich cac quy deé lai |
dong 371 545 842 2.295 2.970
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Quy du phong tai | Triéu
chinh (10% LNST) | ddng 62 91 140 383 495

Quy dau tu phat Triéu

trien (30% LNST) | dong 186 272 421 1.148 1.485
Quy¥ khen thudng - )
o Triéu
phuc loi (20% .
dong
LNST) 124 182 281 765 990

Loi nhudn sau thué | Triéu

giiF lai dong 248 363 561 | 1.530 1.980
Ty 16 tra b tuc
8 %
hang nim 0% 0% 0% 15% 20%
9 | Tongsb lao dong | Nguoi 20 25 30 35 40
Thu nhap binh T\ru;u
10 | quan/nguoy/ dong/n
guoi/th
thang ang 5 6 7 8 9
Ghi chu:

= V& V/6n diéu 18: Tuy vao tinh hinh san xuét kinh doanh, Cong ty sé tiép tuc ting vbn diéu
le dé phuc vu san xuét nang cao hi€u qua kinh doanh, phuong an tang vbn s& dugce trinh
Vién va béo c4o Bo Qudc phong va sau dé trinh cu thé 1én Dai hoi dong cd dong dé phé
duyét trude khi thyc hién.

= V& Ty 18 tra cd tirc hang ndm: Sau khi ¢ phan hoa, ba nim dau hoat dong kinh doanh c6
thé gap nhiéu khé khin, dan dén doanh thu, loi nhuan khéng cao. Vi vy, Cong ty dy kién

khong chia c6 tirc trong ba nim dau tién san xuét kinh doanh sau c6 phan héa.
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= V& ké hoach tong s lao dong: trudc mit dé dam bao san xuit Cong ty duy tri s6 luwgng

nhan vién hién dam bao hoan thanh cdc céng viéc hién nay vdi Cong ty me Tecapro.

Trong cc nim tiép theo, dé phuc vu viéc nghién ctru phat trién san pham méi, Cong ty cb

phan s& tuyén dung thém mot sé lao dong co trinh d6 chuyén mdn, ¢6 kinh nghiém 1am

viéc dap tng yéu cau hoat dong cua Cong ty.

11. Von diéu I¢ va co cau von diéu 1¢

Nha nudc (*) 51,02 375.000 3.750.000.000
Can by CNV trong Cong ty (chi tinh
s6 ¢6 phan dugc mua véi gia wru dai 3,83 28.200 282.000.000
theo quy dinh cua Nha nudc)
Co dong chién luge 20,41 150.000 |  1.500.000.000
C dong khac (mua c6 phan thong

, 24,74 181.800 1.818.000.000
qua dau gia cong khai)
Tong 100 735.000 7.350.000.000

12. Céc nhan té rai ro

12.1. Rii ro vé kinh té

Theo Téng Cuc Théng Ké Viét Nam, nhirng nam tr¢ lai day, Viét Nam co tdc do tang
truong kinh té kha cao va 6n dinh: nim 2006 dat 8,2%, nim 2007 dat 8,44%, nim 2008

va nam 2009 do chiu anh hudng chung tir cudc khing hoang kinh té thé gioi nén téc do

tang truong c6 phin giam xudng 1an lugt con 6,2% nam 2008 va 5,23% nim 2009. Sang

nam 2010, nén kinh t& Viét Nam ciing d4 c6 nhitng chuyén bién tich cuc hon so v&i nim

2009, toc do tang truong kinh té Viét Nam nim 2010 dat 6,78% cao hon 0,3% so voi ké
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12.2.

12.3.

hoach Qudc hoi dé ra. Day la d4u hiéu tich cuc cho su tang trudng kinh té cua Viét Nam

trong nhitng nam tiép theo.

Cung véi tée do tang truong kinh té, chi sb gia tiéu dung (CPI) ciing 1a chi tiéu rat quan
trong anh hudng dén sy tang truong kinh té cia mot qudc gia. So véi thoi diém khing
hoang kinh té ndm 2008, hai nim tro lai dy chi s6 gia tiéu ding da c6 sy chuyén bién rat
t6t. Cu thé, trong nim 2008 chi s gia tiéu ding binh quan ting 22,97% (so v&i voi nim
2007), trong khi d6 nam 2009 chi tang 6,88% (so v&i ndm 2008) va nam 2010 tang 9,19%
S0 V&i nam 2009. Chi sb CPI hai nim gan nhét cho thay nhiing chuyén bién rét tich cuc

ctia nén kinh té Viét Nam so v6i thoi diém khing khoang kinh té 2008.

Riéng hai thang dau nam 2011, tinh hinh kinh té Viét Nam c6 nhiéu chuyén bién bat loi:
Ngan hang nha nudc diéu chinh ting ty gia VND/USD 9,3% (ngay 11/02/2011), gia xang
tang tir 16.400 dong/lit 1én 21.300 dong/lit (xdng A92),.... Diéu ndy gay nhiéu quan ngai

cho viéc lam phat tang manh trong nam 2011.
Riii ro vé ludt phap

Khi chuyén sang loai hinh Cong ty c6 phan, hoat dong ctia Doanh Nghiép chiu anh hudng
Clia cac van ban phap ludt vé cong ty c¢6 phan, ching khoan va thi truong chimg khoan
bao gom luat doanh nghiép, luat chimg khoan va cac van ban dudi luat dang trong quéa
trinh hoan thién. Su thay d6i vé mit chinh sach I1a hoan toan cé thé xay ra va khi d6 s&
anh huong dén hoat dong quan tri, kinh doanh ctia Doanh nghiép.

Rii ro didc thu cia Nganh

Rui ro ngudn nhan Iyc:

Rui ro vé& ngudn nhan lyc, rii ro vé chay mau chat xam 12 mot trong nhitng rai ro rat 1on
d6i voi nhitng doanh nghiép Viét Nam hién nay. Sy ton tai va phat trién ciia mot doanh
nghiép ludn doi hoi mot doi ngii nhan Iyc c6 trinh do, ning luc va kinh nghiém nhiam dap
g nhu cau canh tranh cua thi truong. Do d6, Cong ty ludn chu trong dén chinh sach thu
hit, d&i ngd va dao tao con ngudi dé duy tri ngudn nhan luc co chat lugng tét, dap tmg

yéu ciu cong viée ngdy cang cao cia Cong ty.

Rui ro nguon von :
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12.4.

12.5.

Vian dé ngudn vén 12 mot thir thach 1on ddi voi Cong ty trong giai doan thi truong hién
nay. Dé khic phuc kh6 khin, thach thirc nay cong ty luén duy tri chinh sach tai chinh linh
hoat, minh bach déng thoi xay dung dugc uy tin cua cong ty ddi voi td chire tin dung

nham déap tmg nhu cau von khi can thiét.

Ban quyén:

V6i sy phat trién manh mé ctia khoa hoc cong nghé giai doan hién nay viéc quan 1y ban
quyén ddi v6i cac san pham moi ludn dit ra nhiéu kho khin dbi voi cac nha san xuit. Cac
san phim m&i phat hanh c6 thé bi sao chép, 1am gi4, ... giy anh huong dén uy tin va hiéu
qua kinh doanh ciia cac t6 chic phat hanh. Hoat dong kinh doanh ciia Cong ty ciing
khéng hoan toan tranh khoi nhitng rui ro d6. Nhan thirc duoc tAm quan trong cua van dé
ban quyén cong ty d4 ting cuong phdi hop véi cac co quan quan 1y, co quan truyén thong

deé dang ky ban quyén cac san pham mdi nham han ché cac rui ro c6 thé xay ra.

Rii ro ctia dot chao ban

Quan hé cung cau cua thi truong anh huong rat 16n dén gia cd phiéu, mbi quan hé cung
cau phu thudc vao céc yéu té mang tinh kinh té va ca yéu t6 tam 1y cia nha dau tu. Hién
nay, tinh hinh thi trudng dang dién bién rat xau, thanh khoan rat thap, c6 phiéu lién tuc
rét gi4, nha dau tu cd tdm ly chan nan va khdng con mian ma véi kénh dau tu chang
khoan nita. Vi vay, c6 thé xay ra kha ning khong ban hét s6 lwong ¢ phan chao ban diu
gi4. Tuy nhién, véi mic gia khoi diém chao ban hop 1y, Cong ty tin tudng vao sy thanh
céng cua dot chao ban.

Rui ro khac

Nhirng rii ro d6 c6 thé xuat phat tir phia thién nhién (d6ng dat, bién d6i khi hau, ...), tai
nan (chay, nd,...). Py 1a c4c rii ro do bién ¢ bat ngd, bat kha khang, ngodi tim kiém
S04t ctia to chirc phat hanh, anh huéng mang tinh khu vuc, nganh nghé va bét ky doanh

nghiép nao ciing c6 thé gap phai. Tuy nhién, c4c rui ro nay rat hiém khi xay ra.
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13.  Phwong thirc ban va thanh toan tién mua cé phin
13.1. Phwong thirc ban

< Cé phan dwoc mua vu dai

Céc ddi twong mua cb phan ban lan dau

1. Can bo cong nhan vién ctia Xi nghiép Dién Tir Vién Thong

Mua cb phan theo gia vu d4i (bang 60% gia d4u binh quan thanh cong theo quy dinh tai
Nghi dinh 109/2007/ND-CP ciia Chinh pht vé chuyén doanh nghiép 100% vén Nha nuéc thanh
Cong ty ¢ phan): S6 lwong c6 phian nguoi lao dong duge mua voi gia wu dai la 28.200 ¢b phan
tuong tmg 4% von diéu 1é (c6 danh sach kém theo).

2. T4 chirc cong doan

Theo bién ban hop Dai hdi cong nhan vién chirc ngay 24 thang 3 nim 2011, thong nhét
thdng qua ban phuong an ¢d phan hoa chuyén Xi nghiép Dién tir vién thong thanh Cong ty Co
phan Vién thong TECAPRO.

Quy tb chirc cong doan tai Xi nghiép bang 0 nén sé cb phan td chirc cong doan mua 1a 0 cd
phan twong Gmg 0% von diéu 18. Cong doan Cong ty da co gidy cam két khong mua cb phin vu

dai (xem phu luc kém theo)

< Co dong chién lwgc

a. Tiéu chudn vé cé dong chién lwoc

Nha dau tu chién lwgc 1d nha dau tu trong nudc va nudc ngoai co ning luc tai chinh, quan tri
doanh nghiép; chuyén giao cong nghé méi, cung tng nguyén vat liéu, phét trién thi truong tiéu

thy san pham; gin bé lau dai véi loi ich ctia doanh nghiép.

b. Danh sach cé dong chién lwoc dwoc lwa chon

Can ctr quy dinh cua Nha nudc vé tiéu chi lya chon Nha dau tu chién luge, sau khi xem xét
nang lyc thyuc té ciia mot sb doanh nghiép c6 nhu cau tré thanh cb dong chién lugc cua Xi nghiép
Dién tir vién thong sau khi c6 phan hoa, Xi nghiép dé xuit lya chon doanh nghiép sau tham gia

lam ¢6 dong chién lrgc ciia Cong ty cd phan:
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Danh sach cé déng chién lugc

986/9/7 Cach
Coéng ty Mang Thang
" Nextcom
TNHH Vién ) 20,4 150.000 1.500.000.000 | Tam, P.5,
Viét Nam
Tén Q.Tén Binh,
TP. HCM

Cong ty c6 TNHH Vién T4n 1a Cong ty (http://www.nextfims.vn/) 1a Cong ty co ning luc
khoa hoc cong nghé, 13 Cong ty hang dau tai Viét Nam trong linh vuc phat trién san pham
dinh vi phuong tién va c6 ning luc tai chinh, thi trudng 6n dinh, Cong ty d4 hop tac va cling
hoat dong kinh doanh v&i Cong ty Tecapro trong nhiéu nim. Vi vay, Cong ty TNHH Vién

Tan dap ting duoc cac tiéu chi lya chon c¢b dong chién luoc da dugc dua ra.

Cb phan ban du gia ra bén ngoai

Chi nhanh thyc hién viéc chao ban ¢b phin lan dau ra cong chung theo Quyét dinh sb
1686/QD-BQP ngay 19/5/2011 cia Bo trudong B Qudc Phong vé viée phé duyét phuong

&n c6 phan hoa. Noi dung cu thé nhu sau:

S6 ¢ phan ban du gia ra bén ngoai dy kién 13 : 181.800 ¢ phan; biang 24,74% vén diéu 18

ctia Cong ty c6 phan.
Hinh thie chao ban: ban du gia cong khai

Gié khoi diém: 10.000 dong/cd phan

13.2. Phwong thirc thanh toan va thoi han thanh toan

Poi v6i ¢6 phan ban wu d4i cho ngwdi lao dong

Ban chi dao c¢d phan hoa va doanh nghiép c¢d phan héa s& quy dinh cu thé vé phuong thirc

va thoi han thanh toan dbi véi viée chao béan ¢ phan wu ddi cho ngudi lao dong.
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X/
A X4

14.

15.

15.1.

1.
2.

Poi v6i ¢6 phin ban wu dai cho nha dau tw chién hrge

Ban chi dao ¢ phan hoa va doanh nghiép ¢ phan héa s& quy dinh cu thé vé phuong thirc

va thoi han thanh toan dbi véi viée chao ban ¢ phan cho nha dau tu chién lugc.

Poi véi b phin chao ban ra cong chiing

Theo Quy ché ban ¢ phan lan dau ra cong chung ciia Xi nghiép Dién Tir Vién Thong.

K& hoach sir dung tién thu dwoc tir ¢6 phén hoéa.

Toan bo sb tién thu duoc tir ¢d phan hoa sé dugce Xi nghiép sir dung vao hoat dong san xuat

kinh doanh va c&c hoat dong khac theo quy dinh cta phap luat hién hanh.,

Nhirng nguoi chiu trach nhi¢m chinh ddi véi ban cong bé thong tin

Ban chi dao c6 phan héa

Dai ta D6 Trong,
Dai t4 D6 Vin Tu,

3. Dai ta L& Xuan Son,

Dai ta Tran Tan,

bai ta Bui Hoang Hiép,

6. Trung ta Pang Quang Tuyén,

7. Dai ta Nguyén Minh Tuén,

8. Daita L& Viét,

Pho cuc truong Cuc Kinh té - Trudng ban

Phé trudng phong to chic lao dong tién lwong/Cuc
kinh té: Uy vién thuong truc

Phé Chi cuc truong Chi cuc Tai Chinh doanh
nghiép - Cuc tai chinh: Uy vién

Can bo Phong Bao dam Téng hop/Vin phong Bo
Quédc Phong: Uy vién

Can bo phong ké hoach Té Chirc/Cuc Quéan Luc:
Uy vién

Can bo Phong Nhan Su/Cuc Can bo: Uy Vién
Truéng phong Tham Muu Ké Hoach /Vién Khoa
hoc va Cong Nghé Quén sy: Uy vién.

Giam dbéc Cong ty Ung Dung K§ Thuit Va San
Xuat: Uy vién.

Ban cong bd thong tin nay do doanh nghiép c6 phan héa va té chirc tu van 1ap dd duoc

Ban chi dao cb phan hoa thong qua ndi dung.
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15.2.  Té chirc phat hanh

15.3.

VI.

X1 NGHIEP PIEN TU VIEN THONG
Ong: Nguyén Manh Quan  Chirc vu: Giam dc Xi nghiép Pién Tir Vién Thong

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban cong b thong tin ndy 1a khach
quan, trung thuc, phd hop voi thuc té dé nha dau tu co thé danh gia vé tai san, tinh hinh
tai chinh, két qua va trién vong kinh doanh cta Xi nghié¢p Dién Tir Vién Thong trude khi

dang ky tham dy d4u gid mua cd phan
To chiirc tu vén

CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM (VISecurities) —
CHI NHANH TAI THANH PHO HO CHIi MINH

Ong: V& Thién Chuong Chirc vu: Giam ddc chi nhanh

Viéc phan tich, danh gia va lya chon ngon tir trén Ban cong bd thong tin nay dd duoc
Cong ty Cod phén Ching khoan Quéc té Viét Nam thuc hién mot cach hop 1y va can
trong duya trén co so cac thong tin va 6 lidu do Xi nghiép Dién Tir Vién Thong cung cap.
Ching t6i dam bao ring cac budc thyc hién va ndi dung Ban cong bd thong tin nay da
tudn tha theo ding nhirng trinh ty bat budc nhung khong ham y dam bao gia tri cia

chirng khoan
THAY LOTKET
Ban cong bd thong tin dugc cung cdp cho nha dau tu nhim muc dich gitp nha dau tu co
thé danh gia vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh ctia Xi nghiép
Dién Tt Vién Thong khi dang ky mua cd phan.
Ban cong bd thong tin duoc 1ap trén co sd cac thong tin va 6 liéu do Xi nghiép Dién Tur
Vién Thong cung cap theo quy dinh dam bao tinh cong khai, minh bach va bao vé quyén
loi hop phap ciia cac nha dau tu.
Céc nha dau tu can tham khao Ban cong bd thong tin nay trudc khi ra quyét dinh tham gia

d4u gid mua ¢ phan cua Xi nghiép Dién Tt Vién Thong.
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DAI DIEN DAI DIEN
CHI NHANH CTCP CHUNG KHOAN XI NGHIEP
QUOC TE VIET NAM TAI TP. HCM PIEN TU VIEN THONG
GIAM POC GIAM POC
VO THIEN CHUONG NGUYEN MANH QUAN
TP. HCM, ngay 24 thang 05 ndm 2011 TP. HCM, ngay 24 thang 05 ndm 2011
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