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PHAN I:
CAC POI TAC LIEN QUAN PEN PQT PHAT HANH

I. TO CHUC THU'C HIEN PAU GIA BAN CO PHAN:
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

— bia chi - 45 — 47 Bén Chuong Duong, Quan 1, TP. HCM
— bién thoai : (08) 3821 7713 Fax : (08) 3821 7452
—  Website : www.hsx.vn

II. TOCHUC PHAT HANH:

CONG TY CHO THUE TAI CHINH II NGAN HANG NONG NGHIEP VA
PHAT TRIEN NONG THON VIET NAM

— Tru so chinh : 422 Tran Hung Pao, phuong 2, quan 5, TP. Ho Chi Minh
— Dién thoai :(08) 3924 1110 Fax: (08) 3924 1112
—  Website : www.alc2.com.vn

II. TO CHUC TU VAN:
CONG TY CHUNG KHOAN NGAN HANG PONG A

Tru so chinh

— Diachi : 56 — 68 Nguyén Cong Tr, Quan 1, TP. HCM

- Dién thoai :(08) 38218 666  Fax: (08) 38 214 891

—  Email : das@das.vn Website: www.das.vn
Chi nhanh Ha Nji

— bia chi : 57 Quang Trung, Quan Hai Ba Trung, Ha No1

— Dién thoai :(04)39445 175  Fax: (04) 39445176
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I.

PHAN II:
GIOI THIEU TO CHUC PHAT HANH
TONG QUAN
Gidi thiéu
Téncongty  : CONG TY CHO THUE TAI CHiNH II NGAN HANG NONG
NGHIEP VA PHAT TRIEN NONG THON VIET NAM

Tén giao dich : CONG TY CHO THUE TAI CHiNH II NGAN HANG NONG

NGHIEP
Ténviéttit  : ALCII
bia chi - 422 Tran Hung Dao, phuong 2, quan 5, TP. HO Chi Minh, Viét
Nam
Dién thoai :(08) 9241110 Fax : (08) 9241112
Masothué  :0301472214-1

Email : alc2@hcm.vnn.vn

Logo
AR

Quyét dinh thanh 1ap s6 239/1998/QD-NHNNS ngay 14/07/1998 ciia Ngan hang
Nha nudc Viét Nam.

M3 s6 thué 030 147 2214-1

Gidy ching nhan DPKKD s6 4106000266 do S& Ké hoach va Pau tu Thanh phd Ho

Chi Minh cip ngay 14/09/1998, dang ky thay ddi 1an thtr 10 ngay 24 thang 10 nam

2007.

Nganh, nghé kinh doanh:

= Cho thué tai chinh bang ndi va ngoai t& di v4i cac doanh nghiép thanh 1ap theo
phap luat Viét Nam, truc tiép su dung tai san thué theo muc dinh kinh doanh
hop phap.

= Tu van cho khach hang vé nhiing van dé c6 lién quan dén nghiép vu cho thué tai
chinh.

* Thuc hién cac dich vu uy thac, quan ly tai san va bdo lanh lién quan dén hoat
dong cho thué tai chinh bﬁng ndi va ngoai t¢.

= Mua va cho thué lai theo hinh thirc cho thué tai chinh béng ndi va ngoai t¢.
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= Cho thué tai chinh hop von bang noi va ngoai té.
* Cho thué van hanh.
= Cho vay ngin han bo sung von luu dong ddi véi bén thué
* Thuc hién hoat dong bao thanh toan dbi vé6i beén thué.
» Nhan tién gt ¢o ky han tir 01 nam tré 1€n bﬁng ndi va ngoai t¢ cuia cac td chuc,
ca nhan.
= Phat hanh trai phiéu, ching chi tién giri va gidy to c6 gid co ky han trén 1 nam
béng ndi va ngoai t¢.
= Vay von cic to chuc tai chinh, tin dung trong va ngoai nudc.
= Ban cac khoan phai thu tir hop dong cho thué tai chinh.
% San phém va dich vu chu yéu:

= Cho thué tai chinh bang ndi va ngoai té ddi v6i cac doanh nghiép thanh lap theo
phap luat Viét Nam, truc tiép st dung tai san thué theo muc dinh kinh doanh
hop phap.

= Tu van cho khach hang vé nhitng van dé c6 lién quan dén nghiép vu cho thué tai
chinh.

* Thyc hién céc dich vu uy thac, quan ly tai san va bao lanh lién quan dén hoat
dong cho thué tai chinh bﬁng ndi va ngoai t¢.

= Mua va cho thué lai theo hinh thirc cho thué tai chinh béng ndi va ngoai t¢.
= Cho thué tai chinh hgp vén bang ndi va ngoai té.

* Nhén tién gui c6 ky han tor 01 ndm trd 1€n bang ndi va ngoai té cua cac to chire,
ca nhan.

2. Qus trinh hinh thanh va phat trién.

Cong ty cho thué Tai chinh II dugc thanh 1ap thang 07/1998 theo Quyét dinh s6
239/1998/QD-NHNNS5 ciia Thong déc Ngan hang Nha nudc Viét Nam. Dja ban hoat
dong: TP. HO Chi Minh va cac tinh tir Ninh Thuén, Lam Déng, Binh Phudc tré vao. Vén
diéu 1é: 55 ty dong. Tru so chinh dit tai s6 2A Pho Pic Chinh, Quan 1, TP. H5 Chi Minh
va tong s6 lao dong tai thoi diém thanh 1ap 13 26 nguoi.

Thang 06/2000 dja ban hoat dong ctia Cong ty dugc diéu chinh lai tir thanh phd Da
Néng tré vao cac tinh phia Nam theo Quyét dinh sé 194/2000/QD-NHNN5 ngay
29/6/2000 cua Thong déc Ngan hang Nha nuéc. Téng du no cho thué tai chinh dén
31/12/2000 1a 177 ty dong.

Thang 01/2001 Céng ty thanh 1ap Chi nhanh Pa Ning theo Quyét dinh s6
47/QD/NHNo-02 ngay 19/1/2001 ciia Téng Giam déc Ngan hang nong nghiép va Phat
trién nong thon Viét Nam (NHNo&PTNT Viét Nam). Vén diéu 1& duoc Ngan hang nong
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nghiép va phat trién nong thon Viét Nam cép bd sung tir 55 ty dong 1én 100 ty dong. Tong
s6 can bo nhan vién 1a 47 nguoi, du no cho thué tai chinh 1a 334 ty dong.

Thang 1/2002 thanh 1ap Chi nhanh Can Tho theo Quyét dinh sé 11/QB/HPQT-
TCCB ngay 14/01/2002 ciia Ngan hang nong nghiép va Phat trién nong thon Viét Nam.
Téng s6 can bo nhan vién 1a 64 ngudi, tong du no cho thué tai chinh 1a 584 ty dong.

Thang 3/2003 thanh 1ap Chi nhanh Binh Duong theo Quyét dinh s6 59/QB/HPQT-
TCCB ngay 28/3/2003 ciia Ngan hang nong nghiép va Phat trién néng thon Viét Nam.
Téng sb can bo nhan vién 1a 83 ngudi, tong du no cho thué tai chinh 14 1.006  ty dong.

Thang 8/2003 thanh 1ap Phong giao dich Nam Sai Gon theo quyét dinh s
1080/03/ALCII-HCNS ngay 28/8/2003 cua Giam dbc Cong ty cho thué tai chinh II.

Thang 12/2004 dia ban hoat dong duoc diéu chinh tr Quang Binh tré vao cac tinh
phia Nam theo quyét dinh s6 1548/QD-NHNN ngay 03/12/2004 ctia Théng déc Ngan
hang Nha nudc Viét Nam. Nang cap Phong giao dich Nam Sai Gon thanh Chi nhanh Nam
Sai Gon tai Quan Binh Tan theo quyét dinh s6 307/QD/HPQT-TCCB ngay 18/8/2004 cia
Chu tich Hoi dong quan tri Ngan hang nong nghiép va Phat trién nong thon Viét Nam.
Thanh 1ap Chi nhanh cho thué tai chinh tai Khanh Hoa theo Quyét dinh sb
307/ Qb/HPQT-TCCB ngay 18/8/2004 ctia Chu tich Hoi d(“mg quan tri Ngan hang nong
nghiép va Phat trién nong thon Viét Nam. Thanh lap Phong Gia dich Tay Bac theo quyét
dinh s6 1388/NHNN-HCM-02 ngay 30/8/2004 ciia Giam ddc Ngan hang Nha nudc Viét
Nam Chi nhanh TP. H5 Chi Minh. Tdng s can bd nhan vién 14 117 ngudi. Tong du ng
cho thué tai chinh 1a 1.876 ty dong.

Thang 9 nim 2006 nang cip Phong giao dich Tay Bic 1én Chi nhanh Tay Béc theo
quyét dinh s6 639/HPQT ngay 13/9/2006 ciia Chu tich Hoi dong quan tri Ngan hang nong
nghiép va Phat trién néng thon Viét Nam. Thanh 1ap Phong giao dich Péng Sai Gon tai
R1-34 Khu phd Hung Gia 5, Phuong Tan Phong, quan 7, TP. H5 Chi Minh theo quyét
dinh s6 1573/06/ALCII-HCNS ngay 29/9/2006 ciia Giam déc Cong ty cho thué tai chinh
I1. Tong du no cho thué 1a 3.185 ty dong.

Thang 8 nim 2007 nang vbn diéu 1¢ ciia Cong ty tir 150 ty ddng 1én 350 ty dong.

Thuc hién chu truong sip xép, ddi mdi cac Doanh nghiép Nha nudc, ngiy
05/06/2007, Ngan hang NN&PTNT da ra Quyét dinh s6 709/QD-NHNo-TCCB thanh 1ap
Ban chi dao c¢6 phan hoa Cong ty Cho thué Tai chinh II thudc Ngan hang NN&PTNT. Sau
qua trinh tién hanh cac bude cong viéc phuc vu cong tac cd phﬁn hod, ngay 25/09/2008,
Ngan hang NN&PTNT Viét Nam di ra quyét dinh s6 1112/QD-HPQT-CPH vé viéc xac
dinh gia tri doanh nghiép c6 phan hod ctia Cong ty Cho thué Tai chinh II.
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3. Co ciu td chirc hoat dong hién tai.
3.1. Co ciu td chire:

Tru s& chinh ctia Cong ty Cho thué Tai chinh II toa lac tai dia chi: S6 422 Tran
Hung Pao, phuong 2, quan 5, TP.HCM. Mang ludi cac Chi nhanh, phong Giao dich cua
Cong ty nhu sau:

Cac chi nhanh, phong giao dich:
= Chi nhanh Cong ty cho thué Tai chinh II tai Pa Nang:

Dia chi 114 Nguyén Tri Phuong, quan Thanh Khé, thanh phd Da Ning.
* Chi nhanh Cong ty cho thué Tai chinh II tai Binh Duong:

Dia chi Lo s6 133, dai 160 Poc Lap, KCN Song Than 1, huyén Di An, tinh Binh
Duong.

* Chi nhanh Cong ty cho thué Tai chinh II tai Khanh Hoa:

Dia chi 28A duong 2 thang 4, phuong Vinh Phuc, thanh phd Nha Trang, tinh
Khéanh Hoa.

= Chi nhanh Céng ty cho thué Tai chinh II tai Can Tho:

Dia chi 146 Tran Vian Hoai, phuong Xuan Khanh, quan Ninh Kiéu, thanh phé Can
Tho.

* Chi nhanh Cong ty cho thué Tai chinh II Nam Sai Gon:

bia chi 520C — 520D Kinh Duong Vuong, phuong An Lac, quén Binh Tan, TP.
H6 Chi Minh.

= Chi nhanh Céng ty cho thué Tai chinh II Tay Bic:
295 dudng Cong Hoa, Quan Tan Binh, TP. HO Chi Minh.
* Phong giao dich Dong Sai Gon - Cong ty cho thué Tai chinh II:
R1-34 khu phé Hung Gia 5, Phuong Tan Phong, Quan 7, TP. HO Chi Minh.
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3.2. S0 db to chire
SO DO 1:
BO MAY TO CHUC HIEN TAI CUA CONG TY

TRU SO CHINH
VAN PHONG CONG TY ] PHONG
PAI DIEN TRU'C THUQC CHI NHANH GIAO DICH
v
PHONG

GIAO DICH
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SO PO 2
CO CAU TO CHUC BO MAY VA

PIEU HANH TAI TRU SO CHINH

BAN CONG BO THONG TIN

HOI PONG
QUA N TRI
\4 Y
BO PHAN BAN IgEM
GIUP VIEC HPQT SOAT
v
TONG GIAM POC
y y

KE TQAN CAC PHO TONG fg;&%&%ﬂaﬁ
TRUONG GIAM POC NOI BO

\4

CAC PHONG, BAN CHUYEN MON
NGHIEP VU

10
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SO PO 3
HE THONG TO CHUC CUA CHI NHANH CONG TY

GIAM POC

TO KIEM TRA
KIEM SOAT
NOI BO

CAC PHO
GIAM POC

v

TRUONG PHONG CAC PHONG PHONG GIAO

KE TOAN CHUYEN MON DICH
NGHIEP VU

11
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I1.

1.

BAN CONG BO THONG TIN

Gia tri doanh nghiép tai thoi diém c6 phan héa (30/06/2007)

Cin cir quyét dinh s6 1112/QD-HPQT-CPH ngay 25/09/2008 ciia Ngan hang
NN&PTNT Viét Nam vé viéc xac dinh gia tri doanh nghi¢p cd phﬁn hoa cua Cong ty Cho

THUC TRANG CUA DOANH NGHIEP TAI THOI PIEM XAC PINH GIA
TRI DOANH NGHIEP

thué Tai chinh II, gia trj doanh nghiép cta Cong ty cho thué Tai chinh II tai thoi diém
30/06/2007 nhu sau:

Gia trj thye té cia Cong ty Cho thué Tai chinh II 1a : 4,043,079,968,722 dong
(Bang chit: Bon ngan khéng tram bon muwoi ba ty khong tram bay muwoi chin tri¢u
chin tram sau mwoi tam ngan bay tram hai muoi hai dong)

Gia tri thyee té phin von Nha nwée: 277,726,066,695 dong
(Bang chir: Hai tram bay muwoi bay ty bay tram hai muoi sdu triéu khong tram sdu
muoi sau ngan sau tram chin mwoi lam dong)

Chi tiét theo bang duéi day:

Pon vi tinh: dong

S0 liéu so sach

So liéu xac dinh

Chi tiéu % . . Chénh léch
ke toan lai *
1 2 3 4
A. ]’l)“%;SGAN DLNG 4.001.594.382.513 | 4.043.079.968.722 | 41.485.586.209
1 | Tién 3.305.103.601 3.305.105.500 1.899
) Tién giri tai Ngan hang
Nha nudce
Tién gui tai cac to chuc
3 | tin dung trong nudc va 27.736.649.717 27.736.775.242 125.525
nudc ngoai
4 Cho vay céc to chuc tin
dung khac
Cho vay céc to churc
5 | kinh té, c4 nhan trong 3.581.274.944.399 | 3.581.278.875.620 3.931.221
nuoc
6 | Cac khoan dau tu 50.000.000 50.000.000
7 | Tai san co dinh 42.746.511.293 55.085.849.937 | 12.339.338.644
8 | Tai san co6 khac 346.481.173.503 | 351.204.056.423 | 4.722.882.920
Gia tri loi the kinh
9 doanh cta DN - 24.419.306.000 | 24.419.306.000
p. | TAISAN KHONG
" | CAN DUNG
c. | TALSAN CHO
" | THANH LY

12
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BAN CONG BO THONG TIN

Chi tiéu

So li¢u so sach
ké toan

So liéu xac dinh
lai

Chénh léch

TAI SAN HINH
THANH TU QUY
KHEN THUONG,
QUY PHUC LOI
TONG GIA TRI TAI SAN
DOANH NGHIEP
(A+B+C+D)

TONG GIA TRI THUC TE

DOANH NGHIEP (A)

Trong do:

El | No thyc té phai tra

S6 du Quy khen thudng.

phuc logi

Nguon kinh phi su

nghiép

B4 Nhan vén gop lién

doanh
TONG GIA TRI THUC TE
PHAN VON NHA NUGC
TAI DOANH NGHIEP
[A-(E1+E2+E3+E4)]

(Nguon: Bién ban xdc dinh Gid tri doanh nghiép Cong ty cho thué Tai chinh II tai

thoi diém 30/06/2007)

Phin von bo sung sau thoi diém xac dinh gia tri doanh nghiép
Vao ngay 30/08/2007, Cong ty Cho thué Tai chinh II dugc Ngan hang Nong
nghiép va PTNT VN bb sung vén diéu 1¢, s6 von diéu 18 ting thém 1a 144,415,794,990
dong.
Nhu véy, tinh t&i thoi diém 30/08/2007:

- Gia tri thue té ciia Cong ty Cho thué Tai chinh II 13 : 4,187,495,763,712 dong.
(Bang chiv: Bon ngan mot tram tam muoi bay ty bon tram chin muoi lam triéu
bay tram sdu mieoi ba ngan bay tram mwoi hai dong)

- Gia tri thue té phan von Nha nuée: 422,141,861,685 dong
(Bang chit: Bon tram hai muoi hai ty mot tram bon mwoi mot ngan sdu tram
tam mueoi laim dong)

D.

4.001.594.382.513 | 4.043.079.968.722 | 41.485.586.209

4.001.594.382.513 | 4.043.079.968.722 | 41.485.586.209

3.763.868.989.463
1.476.562.823

3.763.877.339.204
1.476.562.823

8.349.741

E2

E3

236.248.830.227 | 277.726.066.695 | 41.477.236.468

2. Thuec trang tai san co6 dinh (gia tri s0 sach thoi diém 30/06/2007)

Pon vi tinh: dong
Gia tri con lai
23.372.484.348
10.955.781.900
5.913.231.040
6.503.471.408

Tai san
Tai san ¢ dinh hiru hinh

Nguyén gia
39.198.100.227
15.250.382.714
13.135.716.653
10.812.000.860

Nha ctra, vat kién trac
May moc, thiét b
Phuong tién van tai
TSCP khac

Tai san ¢ dinh v6 hinh

7.254.140.100 7.194.176.782

13
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BAN CONG BO THONG TIN

Tai san

Nguyén gia

Gia tri con lai

Tai san c6 khac

1.192.868.163

Chi phi xay dung co ban dé dang 486.982.000
Gop von dau tu dai han 10.500.000.000
Tong cong 42.746.511.293

(Nguén: Bién ban xdc dinh Gia tri doanh nghiép Cong ty cho thué Tai chinh I tai
thoi diem 30/06/2007)

Trong do, nha ctra vat kién trac 1a tai san co dinh cia Cong ty gom:

Pon vi tinh: dong

Gia trij so sach

STT Dién giai Ghi chi
Nguyén gia Gia tri con lai
Gom 1 trét 6
Tru s& chinh tai 422 lau, tong di¢n
1 Tr.Hung Pao 3.666.906.622 | 1.606.058.636 tich stt dung

2.028,7 m2

Nha khach néi b - Binh
Duong tai L6 s6 133,

Tho tai 146 Tran Vin
Hoai, phuong Xuan
Khanh, quan Ninh Kiéu,
thanh ph6 Can Tho

3.024.757.376

2.604.652.186

2 | dailo Boc Lap, KCN 2.010.480.085 | 1.731.246.735 | Gom 1 trét 1 lau
Song Than 1, huyén Di
An, tinh Binh Duong
Tr:u SO Chl nhanh D}a Gom 1 trét 3
Nang tai 114 Nguyeén Bu. tdne dién
3 Tri Phuong, quan Thanh | 2.472.516.374 | 1.923.068.294 | ;7 £ cit
N . 2 s tich xay dung
Khé, Thanh pho ba
< 585,6 m2
Nang
4 Tru s& Chl nPar}h Binh Gom 1 trét 3
Duong tai Lo s0 133, 1w, tdne dién
dai 16 Boc Lap, KCN 4.075.722.257 | 3.090.756.049 | .21 1oNg ¢S
j \ o e tich xay dung
Song Than 1, huyén Di 969.9 m?2
An, tinh Binh Duong ’
5 Tru s& Chi nhanh Can

Gom 1 trét 3
lau, téng dién
tich xay dung
884 m2

3.

(Nguén: Bién ban xdc dinh Gia tri doanh nghiép Cong ty cho thué Tai chinh II tai
thoi diem 30/06/2007)

Thue trang vé tai chinh, cong no (s6 liéu SSKT thoi diém 30/06/2007)
237.725.393.050 dong

Von va cac quy

Von dau tu cua chu s¢ htru

Quy ciia to chuc tin dung

Quy khen thudng, phuc loi

152.700.000.000 dong

58.190.912.271 ddng

1.476.562.823 dong
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- Lai ky nay : 25.594.963.972 dong
. Tai san c6 : 4.001.594.382.513 dong
- Tién mit, tién gui cac TCTD : 31.041.753.318 dong
- Du ng cho thué tai chinh : 3.640.319.762.413 dong
— Quy dyu phong rui ro : (59.044.818.014) d@)ng
- Tai san c¢b dinh : 30.566.661.130 dong
- Chimg khoan dau tu : 10.550.000.000 dong
- Tai san c6 khac : 348.161.023.666 dong
. Tai san ng : 4.001.594.382.513 dong
- Tién gui ctia khach hang : 375.350.705.503 dong
— Vay t6 chtc tin dung ; 3.003.730.758.976 dong
-~ Tai san ng khac : 384.787.524.984 dong
4. Thue trang vé lao dong

Tinh t&i thoi diém c6 phan hoa, tong s6 can bo cong nhan vién cia Cong ty 1a 147
ngudi, s6 lao dong du kién s& chuyén sang Cong ty co phan 1a 147 nguoi.

Thyec trang lao dong hién co tai thoi diém cb phén hoa (30/06/2007) tom tat trong

bang sau:
<A . S6 lwong Ty trong
Tiéu chi (g (%)
Theo trinh d¢ lao dong
132 89,79
- Trinh d6 dai hqc va trén daj hoc
- Trinh d¢ cao dang, trung cap 12 8,16
- Trinh d6 khac
3 2,05
Theo loai hop dong lao dong
- Khoéng thu¢c dién ky HDLD
- Chua ky HDLD do dugc tuyén dung trude
30/08/1990 143
- HBLD khong xac dinh thoi han
- HBLD xéc dinh thoi han (1 — 3 ndm)
- HBLD thoi vu (dudi 1 ndm)
04

(Nguon: Phwong dn Cé phan héa Cong ty Cho thué Tai chinh II)
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S. Két qua kinh doanh 3 niim truéc c6 phan héa
51 Thuén lgi va kho6 khin

a. Thuan lgi :

= (Cong ty cho thué tai chinh II 1a don vi thanh vién hach todn ddc lap cua
NHNo&PTNT Viét Nam, dugc NHNo&PTNT Viét Nam cip von diéu 1€, co
quyén tu chu kinh doanh theo quy dinh tai Piéu 18 cua Cong ty.

* Puoc NHNo&PTNT Viét Nam hd trg vé nguff)n von dé hoat dong

* Pia ban hoat dong ciia Cong ty tir Quang Binh tr¢ vao cac tinh phia Nam la noi
tap trung nhitng diém néng vé kinh té, va hoat dong sb6i dong trén hau hét cac
linh vuc, dic biét 1a ving cay luong thuc & Pong bang song Ciru Long; vung
cay cong nghiép & Nam Bo va Tay Nguyén; ving danh bat, ché bién hai san
ven bién Mién Trung; ving cong nghiép do thi hoa manh & TP. H5 Chi Minh,
Binh Duong, Pong Nai, Ba Ria Viing Tau, Can Tho. Day la thi truong cho
thué may moc thiét bi va dong san da dang, tao thuédn loi cho hoat dong cua
Cong ty ngdy cang phat trién.

= Cho thué tai chinh khong doi hoi thé chap tai san vi vay nghiép vu cho thué tai
chinh rat pht hop véi cac doanh nghiép vira va nho c6 nhu cau d6i méi cong
nghé, may moéc thiét bi nhung khong c6 kha ning tiép can ngudn von vay tir
cac ngan hang thuong mai.

= Han mirc quyét dinh cho thué t6i da di vdi mdi khach hang, mdi nhém khach
hang ctua Tong Giam doc Cong ty luén bang muc tdi da do Chinh pha quy
dinh. Vi vay, Cong ty rat cha dong trong viéc ra quyét dinh cho thué.

= (Cong ty ngdy cang khang dinh vi tri hang dau trén thi truong cho thué tai
chinh. Theo théng ké, trong 11 Cong ty cho thué tai chinh hoat dong tai Viét
Nam, Cong ty 13 don vi ¢6 quy md, mang ludi, doanh s6 hoat dong 16n nhat
trong cac cong ty cho thué tai chinh tai Viét Nam, tbc do phat trién 6n dinh,
viing chic, ¢6 hiéu qua. Tinh dén 30/6/2007 Cong ty chiém hon 35% thi phan
cho thué tai chinh tai Viét Nam.

= Qua qua trinh hoat dong Cong ty di thiét 1ap duwoc mdi quan hé véi rat nhiéu
nha cung Ung trong va ngoai nudc, cac nha bao hiém chuyén nghiép. Hién nay
nha cung Ung 1a mét trong nhitng kénh quan trong dwa khach hang dén cho
Cong ty.

b. Kho khan:

» Cho thué tai chinh thuc chat 1a mot hinh thuc tai tro von trung, dai han nhung
dau tu dudi hinh thirc tai san nén c6 nhitng diém rat khac biét so v6i cho vay
trung dai han cia cic ngan hang thwong mai. Ty trong cho thué tai chinh van
con chiém ty 1& rat nho so véi tong du no tin dung trung dai han cua cac t6
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chuc tin dung tai Viét Nam. Vi vay, mot s6 van ban huéng dan, chi dao cua
Nha nude ciing nhu Ngan hang cip trén dbi v6i dong nay chua kip thoi.

= Languoi nam gitr quyén so hitu tai san cho thué lién quan dén rat nhiéu van de
nhu: tht tuc mua ban, thanh toan, bao hi€ém, tranh chap ... dan dén Cong ty mat
nhi€u thoi gian, chi phi va nhan lyc dé gidi quyét nhitng van dé trén.

= Cho thué tai chinh 14 nghiép vu m&i, can bd nong cdt ciia Cong ty hau hét dugc
diéu chuyén tir NHNo&PTNT sang, c¢6 nghiép vu sdu sic trong linh vuc ngan
hang nhung chua qua nghi¢p vu cho thué tai chinh, vira [am vura ty nghién ctru
nén con thiéu rat nhiéu kinh nghiém dé truyén tai k¥ ning nghiép vu cho nhan
vién tac nghiép.

= Cho thué tai chinh 1a nghié€p vu phai dugc thuc hi¢n thong qua cac cong ty cho
thué tai chinh. Ngan hang nong nghiép Viét Nam chi c6 2 Cong ty cho thué tai
chinh nén viéc hoc hoi kinh nghiém 1an nhau gitra cac don vi thanh vién ciing
rat han ché.

= Pja ban hoat dong ctua Cong ty trai rong tir Quang Binh tré vao dén cac tinh
phia Nam. S6 luong khach hang réat 16n trong khi s6 luong can bo ciia Cong ty
con it nén viée kiém tra, kiém soat tai san cho thué gap rat nhiéu kho khan.

=  (Cong ty khong dugc thuc hién céc dich vu thanh toan, ky han huy dong von
dai, khong da dang cling nhu tdm 1y e ngai cta khach hang khi guri tién tai 1
Cong ty chir khong phai 13 Ngan hang lam Coéng ty gip rat nhiéu kho khin
trong huy dong von: khién ngudn von huy dong thap, 13i suat cao.

= Khach hang thudng dén véi Cong ty trong cac tinh hudng nhu sau:
+ Khong dii von ty ¢ dé mua tai san.
+ Thiéu vén tu c6 tham gia dé ciing Ngan hang tai tro mua tai san.
+ Khong du diéu kién thé chap dé vay von Ngan hang.

= Viéc di thué l1a phuong an cudi cung cua khach hang dé co tai san su dung, vi
thé rui ro do khach hang thi€u tin nhiém cling rat 1on.

= Tai san cho thué 1a may moc, thiét bi, cac phuong tién van chuyén va cac dong
san nén muc do lac hau cia may moc, thiét bi hoac trinh do qua tién tién cua
may moc, thiét bi khéng phu hop véi trinh d6 k¥ thuét ctia cong nhan cling anh
huéng dén hidu qua san xuét kinh doanh va tat yéu anh huéng dén kha ning
thanh toan tién thué.

= May moc thiét bi hoat dong gian doan, khong dugc tu bod thudng xuyén dé
dang xuéng cép ciing 1am cho tai san tr& nén mat gia dan dén rii ro cao trong
cho thué tai chinh.
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= Tai san cho thué luu dong trén toan qudc va ca ra nudc ngoai (nhu tau bién)
nén viéc kiém tra tai san, nim bt tai san, xir 1y thu hoi tai san khi khach hang
khong thyc hién thanh toan tién thué 1a rat kho khin va tén kém.

= Co ché phap 1y cho viéc xtr 1y, thu hoi tai san chua day du va dong bo din dén
viée xur 1y tai san gap rat nhidu kho khan, phirc tap, ton nhiéu chi phi, mat nhiéu
thoi gian va nhan luc.

= Do khéng lam dich vu thanh toan vi vy viéc quan 1y cac ngudn thu cua khach
hang dé chu dong thu ng khong thuc hién dugc.

5.2 Tinh hinh hoat dong san xuit kinh doanh 3 nim trwéc khi cé phin héa

a. Hoat dong Marketing:

= Hoat dong cho thué tai chinh cua Cong ty thuong xuyén duoc gidi thi¢u vdi cac
dbi tac, khach hang thong qua website cia Cong ty va cac phuong tién thong
tin dai chung nhu truyén hinh, béo chi...

= Hang nam Cong ty to chirc Hoi nghi khach hang dé gi6i thiéu hoat dong cua
Cong ty, dac biét la hoat dong cho thué tai chinh tau bién.

= (Cong ty da dang ky trang web voi dia chi www.alc2.com.vn

* Do hoat dong trong nganh dich vu cho thué tai chinh, nén cong ty khong co
phat minh sang ché duoc dang ky hay bao ho.

b. Céac du an l6n dang dwgce thwe hién:

= Nim 2007 Cong ty tién hanh xdy dung Dé an cho thué tai chinh tau bién va
thuc hién thi diém tai Tru s& chinh Cong ty va trién khai thuc hién trong toan
Cong ty vao dau nam 2008.

= Theo d6 Cong ty thanh lap T6 tau bién cho thué tai chinh II, to chirc Hoi nghi
khach hang thué tai chinh tau bién dé giéi thiéu hoat dong cuia TO tau bién; tang
cuong mdi quan hé giita Nha cung (mg, Khach hang thué tai chinh va Cong ty

trong qua trinh trién khai dé an.

c. Két qua va tinh hinh tai chinh nhirng nam trudéc co phﬁn hoa:

Pon vi tinh:dong

Chi tiéu 2004 2005 2006 2007 9 thang 2008

I. Thu tir 1ai

1. Thu nhap vé
nghiép vu cho thué tai 167.057.761.284 | 267.738.995.481 | 403.630.235.265 | 590.187.811.212 | 746.961.398.360
chinh

2. Thu I3 tién g 121.906.517 356.434.740 684.951.716 1.561.158.486 1.579.145.390
3. Thu lai gbp von 14.733.333 4.055.554

mua cO phan

4. Thu khéc vé hoat 6.465.000 430.652.266 288.830.212 147.987.308

dong tin dung
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Chi tiéu

2004

2005

2006

2007

9 thang 2008

Téng thu tién lai va
cac khoan thu cé
tinh chat lai

167.179.667.801

268.101.895.221

404.760.572.580

592.041.856.079

748,688,531,058

II. Chi tra lai

1. Chi tra 1i tién guri

17.563.844.090

23.362.106.323

29.976.581.104

40.940.797.472

175.501.387.201

2. Chi tra 13i tién vay

80.401.704.751

148.271.050.001

269.683.692.483

398.842.199.712

426.528.095.347

3. Chi phi li phat
hanh giay to c6 gia

4. Chi phi khéc

43.701.405

25.285.600

Téng chi tra lai

97.965.548.841

171.676.857.729

299.660.273.587

439.782.997.184

602,054,768,148

II1. Thu nhép tir 1ai
(thu nhép lii rong)

69.214.118.960

96.425.037.492

105.100.298.993

152.258.858.895

146,633,762,910

IV. Thu ngoai lai

1. Thu tir nghiép vu
béo lanh

300.000

2. Thu phi dich vu
thanh toan

3. Thu phi dich vu
ngan quy

4. Thu tir tham gia thi
truong tien té

5. Laitur kinh doanh
ngoai hoi

221

20.104

6. Thu tir nghi¢p vu
bao lanh, uy thac, dai
ly

23.271.168

1.776.339.790

13.222.087

7. Thu tir cac dich vu
khac

1.951.286.895

1.061.768.158

2.918.536.414

218.514.575.897

8. Cac khoan thu

ac oar 644.712.036 |  5.323.260.403 | 17758241279 | 76.924.789.492 1.378.425.286
nhap bat thuong
Téng thu ngoai 1ii 2.595.998.931 |  6.408.299.729 | 19.534.581.290 | 79.856.868.097 | 219.893.001.183
V. Chi phi ngoai lai
L. Chi khac vé hoat 208.910.195 82.450.388
dong huy dong von
2. Chivedichvu 424.209.943 382.450.321 375.020.828 539.920.233 411373.114
thanh toan ngan quy
lfﬁé(cjh‘ Ve hoat dong 93.041.363 113.363.416 410.102.283 99.159.486.434
6. Chi nop thué 16.477.663 23.953.832 53.914.661 50.370.457 152.882.362
7. Chindp cdc khoan 17.100.500 121.303.625 98.840.299 119.474.148 180.797.352
phi, 1€ phi
Vgiéfhl phi cho nhan 4.412.990.604 |  6.875.673.768 8.980.669.428 | 13.542.882.658 7.609.697.322
9. Chi hoat dong 14.525.529.084 | 11.667.714.687 | 14.052.054.347 | 13.089.063.976 11.221.691.600

quan ly va cong vu

10. Chi khéu hao co
ban TSCD

2.184.982.082

3.164.918.225

5.322.200.168

6.815.992.858

5.336.065.282

11. Chi khac v& tai
san

4.811.714.320

2.368.242.657

4.340.955.160

3.871.526.762

2.225.871.081
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Chi ticéu

2004

2005

2006

2007

9 thang 2008

12. Chi du phong

9.325.467.004

36.952.553.327

44.745.569.816

121.577.414.753

80,365,620,431

13. Chi ndp béo
hiém, bao toan tién
gui cua khéach hang,
chi bdi thudng bao
hiém tién guri

1.289.000

4.567.946

14. Chi bat thuong
khac

1.195.402.787

393.881.382

657.125.295

3.558.236.541

46.351.450

Téng chi phi ngoai
1ai

37.124.073.182

62.043.733.187

78.739.713.418

163.657.435.057

349.800.452.952

VI. Thu nhap ngoai

i (34.528.074.251) | (55.635.433.458) | (59.205.132.128) | (83.800.566.960) | (129.907.451.769)
VIL. Tong lgi nhuan
ké to4n trude thué 34.686.044.709 | 40.789.604.034 | 45.895.166.865 | 68.458.291.935 |  16,726,311,141
TNDN
VII. Thu¢ thu nhap 9.712.092.519 | 11.421.089.130 | 12.850.646.722 | 19.168.321.741 4.683.367.119
doanh nghiép
IX. Loi nhugn sau 24.973.952.190 | 29.368.514.904 | 33.044.520.143 | 49.289.970.184 |  12.042.944.021
thué TNDN

(Nguon: Bao cdo tai chinh Cong ty cho thué Tai chinh II)

d. Mot so chi tiéu chu yéu

2006 2007 9 thang 2008
Chi tiéu 2004 2005

1. V("zn nhz‘\, nuoc
theo so sach ke toan

193,874,096,921

210,709,617,763

213,052,133,518

355.598.541.184

401.481.451.076

2. No vay ngéin han:

trong d6: N¢ qua 0 0 0 0 0
han:

3. No¢ vay dai han:

trong d6: Ng qua 1.515.688.000 2.020.057.000 2.606.213.000 3.758.685.000 3'694'541‘815'72
han:

4. Tong 50 lao dong 117 127 128 137 146

5. Tong quy lwong

3.417.052.000

5.827.344.000

7.405.548.000

10.460.329.000

6.269.744.594

6. Thu nhip binh

A g 3.593.000 4.989.000 5.956.000 8.957.000 4.771.495
quéin 1 ngwoi/thing
1. Ty sudt loi
nhuin sau thué/von 12.88% 13.94% 15.51% 19,61% 3%

nha nwéc

(Nguon: Bdo cdo tai chinh Cong ty cho thué Tai chinh II)

e. Nhirng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia cong

ty:

= Madc du nhitng dién bién ctiia nén kinh té thé gidi va trong nudc da phan nao

anh huong dén hoat dong ciia Cong ty, nhung cac chi tiéu co ban van duy tri

duoc muc tang trudng phu hop.

= Ngoai ngudn vbn ty huy dong tai Cong ty, nim 2007 han muc tin dung dugc
NHNo&PTNT Viét Nam cdp 13.770 ty dong dap Gmg dii nhu cau von cho

Cong ty.

= Vbn diéu 1¢ cua Cong ty nim 2007 dugc NHNo&PTNT bo sung 1én 350 ty
ddng dd nang cao mirc du no cho thué toi da ddi voi mot khach hang, tao diéu

kién trong vi¢c ti€p can nhitng dy &n 16n dé co cau lai tai san cho thué.
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= Viéc thanh 1ap T6 xtr Iy no thé hién sy ding din trong chi dao diéu hanh cua
Ban Tong giam ddc. Cong tac xtr 1y ng duoc chi trong, no ton dong duge xir 1y
dut diém nhiéu truong hop chdy v tao diéu kién thuan lgi cho cong tac thu hoi
no trong thoi gian to1.

= Doi ngii lanh dao tuy con nhiu bat cap nhung da truong thanh vé nhiéu mit,
can bd nhan vién duoc tap trung dao tao nghi¢p vu, thé hién ngué)n nhan luc
ting budc dap Gmg yéu cau nhiém vu trong tinh hinh méi.

= Mang luéi cdc Chi nhanh hoat dong c6 hi€u qua, tao diéu kién hudng té1 mo
hinh Téng cong ty, nang cao thi phan va khang dinh sy phat trién ding huéng
cua Cong ty cho thué tai chinh II.

= Mit khac, do ning suét lao dong ting cao, trong khi ngudn nhan lyc chua duoc
b6 sung pht hop, din dén sy qué tai trong cong tic cho thué, viéc quan ly
khéach hang, quan ly tai sdn chua dugc quan tam ding mirc.

6. Vi thé ciia cong ty so v6i cac doanh nghiép khac trong cing nganh
6.1  Vithé ciia cong ty trong nganh:

Sau 10 nam thanh 1ap (14/7/1998 — 14/7/2008), dén nay hoat dong thué tai chinh
ctia Cong ty da chiém trén 40% thi phan Cho thué Tai chinh & Viét Nam, hién cong ty co
tong ngudn von kinh doanh dat gan 7 nghin ty dong, tao ra lgi nhuan hon 230 ty dong,
dong gop cho ngan sach Nha nudc 82 ty dong; giao dich véi hon 2 nghin doanh nghiép;
dau tu hon 5 nghin dy 4n v&i tong gia tri tai san cho thué hon 15 nghin ty dong. Cong ty
cling da c6 8 diém giao dich dang hoat dong trén dia ban toan qudc.

6.2  Trién vong phat trién ciia Cong ty, sw phut hop dinh huéng phit trién caa
cong ty v6i dinh hwéng ciia nganh, chinh sich ciia Nha nuére, va xu thé chung
trén thé gioi:

- Theo xu hudng phat trién van tai bién cua qudc té ndi chung va Viét Nam nodi
riéng, kinh doanh van tai bién dang la linh vyc dau tu c6 tiém nang phat trién
tot va mang lai hiéu qua cao.

- Nim bét co hoi theo chién luge phat trién kinh té bién ctua Chinh phu, Cong ty di
nghién ctru, khao nghiém thuc té va thi diém cho thué tai chinh tau bién, dong thoi
xuc tién xay dung dé 4n cho thué tai chinh tau bién va da trién khai dé an trong
toan Cong ty vao dau nam 2008.

- Hién nay Doi tau cia Cong ty cho thué tai chinh II gon 97 chiéc tau céc loai, chu
yéu 13 tau van tai trén tuyén qudc té. Tong gia tri tai san cho thué tau bién 13 5.482
ty dong (trong d6 3.125 ty dong 1a gia trj tai san dang dau t), gia tri trong tai binh
quan 1a 4.400 tin/tau.

- Véi xu thé hoi nhdp va toan cau hoa kinh té thé gidi, hoat dong xuét nhép khau
hang hoa gitra cac qudc gia ngdy cang ting, nganh van tai bién Viét Nam noi
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chung ciing nhu hoat dong cho thué tai chinh tau bién ctia Cong ty va hoat dong
khai thac kinh té bién, vén tai bién cua cac doanh nghiép thué tai chinh tau bién s&
¢ nhiéu diéu kién va co hoi dé phat trién.
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PHAN III:
THONG TIN VA PINH HUONG CHIEN LUQC PHAT TRIEN
CONG TY CO PHAN SAU CO PHAN HOA

I. THONG TIN VE CONG TY CO PHAN HOA SAU CO PHAN HOA
1. Tén cong ty co phan

- Téncongty : CONG TY CO PHAN CHO THUE TAI CHINH II - NGAN
HANG NONG NGHIEP VA PHAT TRIEN NONG THON
VIET NAM

- Tén tiéng Anh : AGRIBANK LEASING JOINT STOCK COMPANY II
- Ténviéttit : ALCII

- Tén giao dich : CONG TY CO PHAN CHO THUE TAI CHINH II -NGAN
HANG NONG NGHIEP

- Trusd chinh ;422 Tran Hung Pao, phuong 2, quan 5, TP. Ho Chi Minh
- S dién thoai :(08)3.924.1110
- S6 fax :(08) 3.924.1112

- Website : http://www.alc2.com.vn

- Véndiéulé  :500.000.000.000 dong

2. Nganh nghé kinh doanh dy kién
2.1. Nghiép vu huy dong von

- Nhan tién gui c6 ky han tir 01 nam tr¢ 1én bang ndi va ngoai té cua cac tod chue, ca
nhan.

- Phat hanh trai phiéu, ching chi tién giri va gidy to c6 gia c6 ky han trén 1 nim
béng ndi va ngoai t¢.
- Vay vén céc to chirc tai chinh, tin dung trong va ngoai nudc.
- Bén cac khoan phai thu tir hop dong cho thué tai chinh.
2.2.  Nghiép vu diu tw kinh doanh

- Cho thué tai chinh bang ndi va ngoai té dbi véi cac doanh nghiép thanh lap theo
phap luat Viét Nam, truc tiép s dung tai san thué theo muc dinh kinh doanh hop
phap.

- Tu van cho khach hang vé nhimg van dé c6 lién quan dén nghiép vu cho thué tai
chinh.
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- Thuc hi¢n cac dich vu uy thac, quan ly tai san va bao lanh lién quan dén hoat dong
cho thué tai chinh bé“mg ndi va ngoai t¢.

Mua va cho thué lai theo hinh thirc cho thué tai chinh béng ndi va ngoai t¢.

Cho thué tai chinh hop von bang ndi va ngoai té.

Cho thué van hanh.

3. Co cau von dieu 1¢ cia Cong ty co phan

Can cir quyét dinh s6 1334/QD-HPQT-CPH ngay 30/11/2008 cta Ngn hang
Nong nghiép va Phat trién Nong thon Viét Nam vé viéc phé duyét phuong an va chuyen
Cong ty cho thué Tai chinh Il NHNo&PTNT Viét Nam thanh cong ty c6 phan, co ciu von
diéu 1& nhu sau:

TT Co dong S6 c6 phan Ty 1é
1 | Nha nuéc 30.000.000 60,00%
2 | Cong doan 1.500.000 3,00%
3 Cén by cong nhan vién (ban uvu dai) 145.900 0,29%
4 | Nha dau tu chién luoc 5.000.000 10,00%
5 | C6 dong bén ngoai (ban dau gia) 13.354.100 26,71%
Tong cong 50.000.000 100%

(Nguon: Céng ty cho thué Tai chinh II)

4. Tai san chii yéu ciia doanh nghiép:
4.1  Toéng s dién tich dat dai doanh nghiép dang sir dung

Tai thoi diém c6 phan hod, Cong ty cho thué tai chinh II dang sir dung cac 16 dat
sau:

- Tru s& chinh: dia chi 422 Tran Hung Dao, quan 5, TP. HO Chi Minh: bay 1a khu
dat thué dai han (tuy chwa co day du gidy to so hitu) véi toan bo dién tich dat
khuon vién 1a 222,7 m2.

- Chi nhanh Nam Sai Gon: dija chi 16 s6 1-3 Khu cong nghi¢p Tan Tao, quan Binh
Tan, TP. H6 Chi Minh, thoi gian thué dén 2047, cong ty du tinh xay dyng kho
hang tai dja diém nay véi dién tich khuén vién 1a 3.058 m2.

- Chi nhanh Tay Bic: dia chi 293 Cong Hoa, phudng 13, quan Tan Binh, TP. HO Chi
Minh: Pay 1a tru so thué dat tra tién hang nam.

- Phong giao dich Pong Sai Gon: dia chi R1-34 Hung Gia 5, duong Nguyén Vin
Linh, quén 7, TP. Ho Chi Minh: bay la tru s¢ thue dat tra tién hang nam.

- Chi nhanh Can Tho: dia chi 146 Tran Van Xoai, phuong Xuan Khanh, quan Ninh
Kiéu, TP Can Tho, khu dét thué nay cong ty dugc thué 50 nam vdéi dién tich 1a 253
m2.
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4.2

4.3

Chi nhénh Binh Duong: dia chi Khu Cong nghi¢p Song Than 1, huyén Di An, tinh
Binh Duong: Pay 14 khu dat thué toi nam 2045, dién tich khuon vién 1a 2.000 m2.

Chi nhanh Khanh Hoa: dia chi 16 91-92-93-94-95 duong Nguyén Tat Thanh,
phuong Phudc Long, TP Nha Trang: Pay 1a khu dat di dugc giao va cip gidy
ching nhan quyén st dung dat. Dién tich 5 16 dat nay tong cong 1a 477,5 m2. Gia
tri quyén str dung dat dugc xac dinh trong bién ban xac dinh gia tri doanh nghiép 1a
4.165.232.500 dong.

Chi nhanh Da Nang: dia chi 114 Nguyén Tri Phuong, phuong Chinh Gian, quin
Thanh Khé, TP Pa Néng: Pay la khu dat di c6 quyét dinh giao va cép gidy ching
nhan quyén sir dung dat, dién tich toan bd khuon vién 1a 390,5 m2. Gia tri quyén
sit dung dat duoc xac dinh trong bién ban xac dinh gia tri doanh nghiép la
8.449.795.200 dong.

May moéc, thiét bi:

Do déc thu cua loai hinh hoat dong cua td chuc tin dung nén ALCII chi c¢6 cac may
moc thiét bi phuc vu cho van phong nhu may vi tinh, h¢ théng diéu hoa nhiét do,
may phat dién .v.v.

Phwong tién van tai:

Tai thoi diém 30/06/2007, phuong tién van tai tai Cong ty cho thué Tai chinh II

gom cac phuong ti€n sau:

Pon vi tinh: dong

BAN CONG BO THONG TIN

Giatriso | Theo danh gia A v 1A
8 ; hénh léch i
Stt Tén tai sin ek lai Chénh I¢c gﬂl‘
Gia tri con lai | Gia triconlai | Gia tri con lai
TONG CONG 6.503.471.408 | 7.754.007.620 | 1.250.536.212
HOQI SO
. | Xe Toyota Camry (BD 128.000.000 128.000.000
chuyén)
Xe 0t0 Toyota Camry
2. (52V 420) 153.978.000 |  288.000.000 134.022.000
3. 2(6693)“’ Mercedes (53M 192.013.893 |  280.000.000 87.986.107
Xe 0 t6 Toyota Zace GL
4. (52x 5341) 199.373.322 | 225.000.000 25.626.678
5. | Xe tai thung 54V-5300 471.786.874 |  494.089.524 22.302.650
6. | Xe tai thung 54V-5301 471.786.874 |  494.089.524 22.302.650
7. | Xe tai thung 54V-5302 471.786.874 |  494.089.524 22.302.650
8. | Xe tai thing 54V-5303 471.786.874 |  494.089.524 22.302.650
9. | Xe tai thung 54V-5311 471.786.874 |  494.089.524 22.302.650
10.] Xe tai thing 54V-5312 471.786.874 |  494.089.524 22.302.650
11.] Xe tai thing 54V-5389 471.786.874 |  494.089.524 22.302.650
12.] Xe tai thing 54V-5390 471.786.874 |  494.089.524 22.302.650
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BAN CONG BO THONG TIN
Giatriso | Theo danh gia Ay 1
B 5 Chénh léch i
Stt Tén tai san sach lai enh iee g,l::
Gia tri con lai | Gia tri con lai | Gia tri con lai
13.| Xe tai thung 54V-5391 471.786.874 494.089.524 22.302.650
14.| Xe tai thung 54V-5392 471.786.874 494.089.524 22.302.650
15.| Xe tai thung 54V-5393 471.786.874 494.089.524 22.302.650
16.| Xe tai thing 54V-5394 471.786.874 494.089.524 22.302.650
PHONG GIAO DICH TAY BAC
17.| Xe 6 t0 7 chd Jolie 56.974.308 186.047.532 129.073.224
CHI NHANH DA NANG
18.| X€ 0107 cho Mitsubishi 146.544.000 146.544.000
Jolie
52S - 4872
CHI NHANH KHANH
HOA
19.| Xe 6t6 Toyota Zace 239.689.397 354.002.800 114.313.403
CHI NHANH CAN THO
20,| Phuong tién van tai 217.339.000 | 217.339.000
Pajero
(Nguon: Bién ban xdc dinh Gid tri doanh nghiép Cong ty cho thué Tai chinh II tai
thoi diém 30/06/2007)
S. Co cau to chirc ciia Cong ty co phan

Cong ty C6 phan Cho thué Tai chinh II hoat dong theo Piéu 18 t6 chirc va hoat
dong ctia Cong ty do Pai hoi dong co dong thong qua, cin ctr theo cac quy dinh cua Luat
doanh nghiép, dudi sy quan tri, giam sat va diéu hanh cta Hoi dong quan tri, Ban kiém
soat va Ban diéu hanh.

Song song vdi viéc 6n dinh hoat dong san xuat kinh doanh, Cong ty s& nghién ciru
ap dung mo hinh t6 chitrc bo may theo hudng gon nhe. Dy kién bd may t6 chirc ctia Cong
ty nhu sau:

= Hoi dong quan tri : gdm 05 thanh vién

= Ban kiém soat

» Ban diéu hanh

: gdm 03 thanh vién

: gom Tong Giam ddc va 03 Pho Tong Giam ddc.
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SO PO TO CHUC CONG TY CO PHAN

SOPO1
HE THONG TO CHUC CUA CONG TY

TRU SO CHINH
VAN PHONG CONG TY CHI NHANH PHONG
PAI DIEN TRU'C THUQC GIAO DICH
v
PHONG

GIAO DICH

27



CONG TY CHO THUE TAI CHINH Il - ALC 1l BAN CONG BO THONG TIN
SO PO 2
CO CAUTO CHUC BQ MAY VA
PIEU HANH TAI TRU SO CHINH

PAI HQOI PONG
CO PONG
HOQI PONG
QUA NTRI BAN KIEM
SOAT
TONG GIAM POC
I i . BQ PHAN
KE TOAN CAC PHO TONG KIEM TRA
TRUONG GIAM POC KIEM SOAT NOI BO

CAC PHONG, BAN
CHUYEN MON NGHIEP VU
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SOPO3
HE THONG TO CHUC CUA CHI NHANH CONG TY

GIAM POC

TO KIEM TRA
KIEM SOAT
NQIBQ

CAC PHO
GIAM POC

v

. . CAC PHONG .
TRUONG PHONG CHUYEN MON PHONG

KE TOAN NGHIEP VU GIAO DICH
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II.  PINH HUONG CHIEN LUQC PHAT TRIEN CUA CONG TY CO PHAN

1. Chién lwgc phat trién ciia Cong ty Co phan trong thoi gian téi

1.1  Phuong hudéng:

Phéan d4u duy tri vi tri 13 mot trong nhitng Cong ty cho thué tai chinh hang dau ca
nude vé quy md, chat luong, hiéu qua. Giir vimg thi phan cho thué tai chinh tir 40-50%
trén dia ban TP. H6 Chi Minh va 20-30% trong ca nudc.

Pam béo chat lugng, hi¢u qua tang trudng, cod tiém lyuc tai chinh bén virng, trich rai
ro theo quy dinh, hoan thanh dy du nghia vu voi Nha nude va cip trén, doi song vat chét
va tinh than ngudi lao dong duge cai thién tuong xing voi chét luong ting truong.

1.2.  Cac muc tiéu co ban:
* Hoat dong kinh doanh:

Tu chu tao 1ap ngudn von hoat dong, ti€p can cac nguén von dai han dé 6n dinh
nguon von kinh doanh.

Tang truéng du ng cho thué an toan, hi€u qua trén co sé lya chon tai san thé manh
va khach hang uy tin dé dau tu.

Giit virng va mé rong thi phan cho thué tai nhitng ving kinh té phat trién.

Gop vbn, dau tu lién doanh lién két dbi véi nhitng du an c6 hiéu qua, nham phan
tan rui ro.

X4y dyng va phat trién thuong hiéu ALCII- NHNo & PTNT Viét Nam gan lién
v6i thuong hiéu AGRIBANK (Ngan hang Nong nghiép va Phat trién Nong thon Viét
Nam). Thyc hién van hoa doanh nghi¢p: trung thuc, ky cuong, sang tao, chét lugng, hi¢u
qua.

* Quan ly tai chinh:

Hoan thién ning lyc quan Iy tai chinh Cong ty, quan 1y cac ngudn dau tu dai han,
st dung céac cong cu phan tich, du bdo phuc vu cho cong tac hoach dinh kinh doanh, nang
cao hi¢u qua str dung von.

= T chirc bd may hoat dong:

Thanh 1ap HO1 s& chuyén trach; M¢ Phong giao dich tryc thuoc Cong ty, Chi
nhanh tai Tinh Ba Ria Viing Tau; nang cdp phong Giao dich Pong Sai Gon thanh Chi
nhanh; m¢ van phong Pai dién tai Thu d6 Ha Noi.

Séap xép bd may to chirc hoat dong gon nhe theo hudng chuyén mon hoa.

Xay dung ndi dung, chuong trinh dao tao gén lién kinh nghiém tur thyc té hoat
dong véi kién thirc tiép thu tir truong Pai hoc, cac nganh lién quan

= Co s& vat chit va cong nghé thong tin:
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Xay dyng cac chuwong trinh phdn mém tin hoc tng dung phuc vu cho cong tac giao
dich, quan ly, diéu hanh; thyuc hién nbi mang toan Cong ty.

Xay dyng try s¢ lam viéc cia Cong ty va cac Chi nhanh khang trang, hién dai; xay
dung kho bii tai TP. H6 Chi Minh va cac Chi nhanh dé bao quan tai san cho thué thu hoi,
xu ly; trang bi cdc phuong tién lam viéc cho cén by, phuong tién van tai (xe 6 to, xe
chuyén dung)... phuc vu day du cho hoat dong kinh doanh.

* Dao tao nhan luc:

Nang cao chét luong dao tao, ndi dung dao tao phai gén két chat chd véi yéu cau
dao tao va trinh do can bo duogc dao tao; déy manh hi¢u qua sir dung co s¢ dao tao cua
Cong ty tai Binh Duong.

2. Bién phap thuc hién
o Nguﬁn von

Xay dung hé théng huy dong von noi té ngoai té theo timg thoi ky, timg giai doan
v6i 13 suét linh hoat phul hop co ché thi truong.

Xay dung, ban hanh co ché khen thuong phu hop dbi v6i nhitng tap thé, ca nhan
thu hiit duge nhiéu vén, 13i suat thip vé cho Cong ty.

= Tiép thi, khach hang, tai sin cho thué:

Thuc hién phan loai va xép loai khach hang thué qua d6 sang loc cac khach hang
khong c6 uy tin hodc uy tin khong on dinh, thiéu bé day kinh nghiém nghé nghiép va kinh
doanh thuc tién, tai chinh kho kiém soat, thiéu lanh manh..., lam co s& cho viéc dé ra cac
chinh sach wu di veé 1ai suét, thanh toan, bao hiém hodc cé ché tai xu Iy no...va cai tién,
rut gon quy trinh nghiép vu, phuc vu kip thoi nhét thoi co kinh doanh ctia khach hang.

Pa dang hoa cac hinh thirc tiép thi, chu trong ca hai giai phap truc tiép va gian tiép,
dic biét luu y cac hinh thie tiép thi tao hiéu qua trong thoi gian lau dai.

Tang cuong tham gia cac Hiép hoi, doan thé, ciu lac bo nhét 1a cac t6 chirc nganh
nghé c6 lién quan, quan hé truc tiép t6i cac doanh nghiép, co hoat dong manh nham tuyén
truyén quang ba thuong hiéu va niam bat nhu cau thi trudng.

Xay dyng co ché phdi hop linh hoat phu hop d6i véi cac khach hang 1a nha san
xudt, nha cung tng theo hudng wu tién nhimg khach hang c6 thuong hiéu uy tin, gidi thiéu
dugc nhiéu khach hang thué, c6 cac dich vy hdu mai tdt, dam duong dugc nhiéu cong viéc
kém theo qua trinh cung cap, mua lai tai san cho thué thu héi trudc han, giao dich thuan
loi, c6 wu dai trong thanh todn mang lai nhiéu thuan loi nhat cho ca cho Bén cho thué va
Bén thué.

Thiét 1ap quan hé phdi hop chit ché voi mot sé Cong ty bao hiém cé tiém luc
manh that sy, tay nghé virng, kha nang chu dong xur 1y rui ro cao, nhanh va dam bao
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quyén loi cho cac bén tham gia bao hiém. Xac dinh cu thé nhitng wu dii vé thi phan ddi
v6i Cong ty bao hiém c6 quan hé dbi luu vé ngudn vén cao voi 1ai suat phu hop.

* Quan ly tai chinh:
Tap trung cho khau phén tich, du béo tai chinh dé danh gia hiéu qua viéc sir dung
v6n va co chién luge dau tu phat trién thich hop.

* T6 chirc nhan sy

Kién toan by may td chuc tai Cong ty va cac Chi nhanh theo mo hinh hién tai. Trén
co s do, phan cong, phan nhi¢m lyc lugng can bo hién c6 dam bio ding nguoi, ding
viéc.

Viéc b6 sung doi ngil can bd chu yéu sé& thyc hién thong qua tuyén dung truc tiép
trén co s& quy ché tuyén dung ctia Cong ty. Can bo dugc tuyén dung tdi thiéu phai co
trinh d0 chuyén mon bac dai hoc, co kién thtrc co ban vé ngoai ngfr, vi tinh.

Qua trinh tuyén dung, thuc hién giai phap tuyén dung xem k& sinh vién méi tot
nghiép, ngudi duge dio tao tir nude ngoai vé, véi nguoi di cé kinh nghiém cong tac thuc
té tai cac to chire tin dung, cac doanh nghiép.

Ul tién tuyén dung nhirg nguoi co thém mot sd bang chuyén nganh (bang 2, bang
3) ¢6 thé bd tro cong tac chuyén mon, c6 nang khiéu vé van nghé, thé thao vira dé phuc vu
cong tac chuyén mon, vira dé gay dung cac phong trao doan thé trong Cong ty.

* DPao tao nhan lyc:

i véi luc luong cén bo hién co, thuc hi¢n dao tao bd sung cac kién thuc co ban
(nhu hoan chinh kién thuc dai hoc, kién thic co ban vé ngoai ngir, vi tinh), md s6 kién
thirc chuyén sau cho can bd nghi¢p vu (thanh toan quéc té, xuét nhap khAu, kinh té ngoai
thuong, ky thuat chuyén nganh mot sd nganh c6 thé manh trong dau tu), nhirng kién thirc
bat budc ddi voi can bo lanh dao didu hanh (nhu chinh tri, quan tri kinh doanh, quan 1y
hanh chinh...)

D6i v6i luc lwgng can bo moi bod sung: tap trung dao tao cac mat nghiép vu chuyén
sau va k¥ thuat nghé nghiép, tao kha ning thao tac thuan thuc trong thoi gian ngan nhat.

Khuyén khich va tao diéu kién cho c4n bd tham gia cac chuong trinh dao tao sau
dai hoc, kién thtrc vé ky thuat va nghi¢p vu khéc...Clr cac can bg chu chdt, ¢ thm huyét
v6i su phat trién va cam két phuc vu 1au dai cho Cong ty tham gia cac 16p ddo tao ¢ nudce
ngoai nham nam bét xu thé va dinh hudng hoat dong cia cac Cong ty cho thué tai chinh
trong bbi canh nén kinh té Viét Nam dang mé ctra hi nhap véi kinh té thé gisi.

Cong ty sap xép thoi gian va trang trai chi phi dao tao ddi voi nhing truong hop
nam trong chuong trinh dao tao, dugc Cong ty ctr tham gia. Cac trudng hop thudc dién
khuyén khich, Cong ty sé tao diéu kién vé mat thoi gian va cé thé hd tro mot phﬁn kinh
phi trong qué trinh theo hoc. Péc biét, riéng trong mot s6 linh vuc nghi¢p vu cu thé, nguoi
di hoc tu bd tri dugc thoi gian, Cong ty s& thanh toan chi phi sau khi c6 bang cip, chimg
chi.
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3.

BAN CONG BO THONG TIN

Viéc trién khai thuc hién dao tao chu yéu dua vao cac chuong trinh, cac khoa dao
tao do NHNo VN t6 chirc. Trudng hgp NHNo VN khong t6 chie, Cong ty sé phéi hop
v6i cac Truong, Trung tAm trong va ngodi nude dé to chire thuc hién.

Dy kién két qua hoat dong san xuit kinh doanh 3 niim sau c6 phin héa

Trén co s& cac dinh hudng chién lugc va ké hoach phat trién, Cong ty du kién két

qua hoat dong 3 nam tdi nhu sau:

Pon vi tinh: dong

Dién gii

2009 2010 2011
1. | Vén didu 18 500.000.000.000 | 1.000.000.000.000 | 1.000.000.000.000
2. | Doanh thu thudn 580.076.000.000 |  672.485.000.000 |  763.702.000.000
3. | Tong chi phi 489.418.000.000 |  532.389.000.000 |  604.786.000.000
4. | Loi nhuan trudce thué 90.658.000.000 | 140.096.000.000 | 158.916.000.000
. E;’Eiz;hu nhdp doanh 25.384.240.000 39.226.880.000 |  44.496.480.000

Loi nhuan sau thué 65.273.760.000 |  100.869.120.000 | 114.419.520.000

Ty 1¢ LN sau thu¢ / von 13,05% 10,09% 11,44%

dieu Ié
8. | Phan phéi loi nhusn

- Quy dyr phong tai

chinh (10%, t6i da 25% 6.201.007.200 0.582.566.400 |  10.869.854.400

VPL)

- Quy khen thuong 3.263.688.000 5.043.456.000 5.720.976.000

phuc loi (5%)

- Chia ¢6 tirc 35.000.000.000 80.000.000.000 | 80.000.000.000

_ Loi nhudn giit lai 17.545.376.800 1.199.641.600 | 12.107.713.600
9. 11;3}/ 1€ ¢6 tirc / Von dicu 7.00% 8.00% 8.00%
10. | Lao dong binh quan 168 215 240
I1. | Tong quy luong 16.128.000.000 25.800.000.000 |  31.680.000.000
12. Ejﬂgnh quén / ngudi/ 8.000.000 10.000.000 11.000.000

(Nguon: Ké hoach kinh doanh ciia ALC Il — Phirong én c6 phan hod)

4.

dugc tang 1én gap d6i thanh 1.000.000.000.000 dong.

Phuong 4n ting von diéu 1¢ sau Khi chuyén thanh cong ty ¢é phan:

Theo ké hoach, ALC II sé& ting von diéu 1& theo 16 trinh sau: Von Diéu 1¢ cia ALC
tai thoi diém chuyén thanh cong ty c6 phan 1a 500.000.000.000 dong. Sau dé, dé tao diéu
kién thuan lgi va mé rong hoat dong cua cong ty, von diéu 1& cia ALC II nam 2009 s&
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Theo ké hoach, ALC II s& tang von diéu 1¢ theo 19 trinh sau:

Pon vi tinh: dong
Chi tiéu 2008 2009 2010
Von diéu 1¢ 500.000.000.000 | 1.000.000.000.000 | 1.000.000.000.000

III.  MOT SO NHAN TO RUI RO
1.  Riiiro kinh té

Cho thué tai chinh Ia hoat dong tin dung trung dai han, tai trg dudi hinh thac cho
thué tai san nham dap ung nhu cau trang bi hodc ddi mdi may moc, thiét bi, phuong tién
van chuyén... cho cac doanh nghiép.

Nhitng cha truong chinh sach vé kinh té ctia Nha nuéc nhim thic ddy hay thuc
hién han ché sy tang trudng ctua nén kinh té s& tac dong manh dén hoat dong kinh doanh
ctia cac doanh nghiép va tat yéu tac dong dén két qua kinh doanh ctua ALC II.

2. Riii ro vé luit phap:

H¢ théng phap luat ctia nudce ta hién nay chua that sy hoan chinh va kha nang thuc
thi chua cao. Thém vao d6 vin con ton tai nhiéu quy dinh phirc tap chong chéo trong
nhiéu linh vuc, nhat 1a nhitng quy dinh vé cho vay, mua ban ng, quy dinh vé toa an dan
su, tranh chép tai san thé chdp... da anh huong 16n d¢én hoat dong cua cong ty.

Hién tai Nha nudc dang thyc hién bao ho nganh tai chinh — ngan hang, ké ca loai
hinh cong ty cho thué tai chinh... Tuy nhién khi thuc hién ty do hoa thuong mai, dich vu
thi cac doanh nghiép nudc ngoai c¢é thé thanh lap cong ty 100% vén nude ngoai. Diéu nay
s€ lam tang su canh tranh va c6 thé anh huong dén thi phén hién tai cia ALC I1.

3. Riii ro dic thu cia linh vue hoat dong.

La doanh nghi¢p hoat dong trong nganh cho thué tai chinh va cho thué€ hoat dong,
ALC 1II con chiu cac tac dong manh mé cua cac quy dinh quan ly ciia Ngan hang Nha
nude, cac chinh sach tién té, ty gia hdi doai, cac quy dinh vé thanh 1y phat mai tai san thé
chép, cling nhu cac quy dinh vé han muc tai trg ctia ngan hang

Nhiing chinh sach tai chinh tién t& (m& rong hay that chit) déu anh huong dén su
mo rong hay thu hep quy mé san xuét ctia cac doanh nghiép va tat yéu anh huong dén két
qua kinh doanh cua cac to63 chu7cl tiln duSng trong d6 c6 ALCIL.

Chinh sach ty gia hdi doai (6n dinh hodc khéng 6n dinh) ciing s& anh hudng truc
tiép dén két qua kinh doanh cua Cong ty va khach hang thué tai chinh bang ngoai té.

4. Riii ro cia dgt chao ban:
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Dot chao ban c6 phan ciia ALC II dién ra trong thoi diém thi truong ching khoan
khong s6i dong, nén c6 thé din dén rai ro khong ban hét luong chimg khoan cho nha dau
tu bén ngoai thong qua dau gia, viéc nay co thé dan dén ty trong von Nha nude trong cong
ty c¢6 phan sau nay cao hon phuong an duoc duyét ban dau

5. Rui ro khac:

Mot s rui ro mang tinh bat kha khang it c6 kha ning xay ra nhung néu xay ra thi
s& tac dong dén tinh hinh kinh doanh ciia Cong ty. D6 14 nhiing hién tugng thién tai (han
han, bao lut, dong dat v.v...), chién tranh hay dich bénh hiém nghéo. Ngoai ra do linh vuc
hoat dong dac trung cua minh nén ALC II con gdp mot s6 rui ro khac vé bao hiém, 13i sut

V.V...
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PHAN IV:
THONG TIN VE POT PHAT HANH

I. SO LUQNG CO PHAN PHAT HANH

Can ctr Quyét dinh s6 1334/QD-HPQT-CPH ngay 25/10/2008 ctia Ban chi dao Co6
phan Hoa Ngan hang Nong nghiép va Phat trién Nong thon Viét Nam vé viéc phé duyét
phuong an va chuyén Cong ty Cho thué Tai chinh II thanh céng ty c¢6 phan, Cong ty Cho
thué Tai chinh II s& thuc hién viéc ddu gia ban cd phan ra bén ngoai théng qua S¢ Giao
dich Chimg khoan Thanh phé Ho Chi Minh.

Theo phuong an c¢d phan héa, Cong ty chon hinh thirc ¢6 phan hoa “ két hop
vira ban bt mot phan vén Nha nude vira phat hanh thém c6 phiéu dé ting von diéu
16”, co cdu cd dong du kién ctia Cong ty sau c6 phan héa nhu sau:

TT Co dong S0 ¢o phan Ty 1é
1 | Nha nudc 30.000.000 60,00%
2 | Cong doan 1.500.000 3,00%
3 | Can bo cong nhéan vién (ban wu dai) 145.900 0,29%
4 | Nha dau tu chién luoc 5.000.000 10,00%
5 | Co dong bén ngoai (ban dau gid) 13.354.100 26,71%
Tong cong 50.000.000 100%

Chi tiét vé dot ban dau gia nhw sau:

= Loai c6 phan phat hanh qua ban d4u gi4 : ¢6 phan pho thong

= S6 luong dy kién ddu gia : 13.354.100 c6 phan
= Meénh gia : 10.000 dong
= Gia khoi diém : 10.500 dong / co phan

II. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN.
1. Phwong thirc ban:
1.1.  Poi twong mua cd phan

Bao gém ) dong la td chuc cong doan, can by cong nhan vién, cd dong chién luoc
va nha dau tu bén ngoai thong qua dau gia.
1.2.  Co phan ban wu dii cho T6 chirc cong doan

C6 phén ban theo gia wu d3i cho Cong doan trong doanh nghiép 13 1.500.000 co
phan véi tong ménh gia 1a 15.000.000.000 dong. Theo quy dinh tai Diém C Muc 2 Piéu
35, Nghi dinh 109/2007/ND-CP ngay 26/06/2007 cta Chinh phu thi “Té chitc Cong doan
tai doanh nghiép cé phan héa dwoc siv dung nguon quy hop phdp (cia cong dodn) tai
doanh nghiép c6 phan héa (khéng huy dong, vay von) dé mua cé phan nhung khéng qud
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3% von diéu 1é. S6 c6 phan nay do Té chire Cong doan nam giiv nhwng khong dwoc chuyén
nhirgng”, va gia ban c¢d phan cho Coéng doan theo quy dinh tai Muc 4 Piéu 37, Nghi dinh
109/2007/ND-CP ngay 26/06/2007 ctia Chinh phu dugc xac dinh 1a “Gid ¢6 phan bdn cho
16 chitc cong doan tai doanh nghiép cé phan héa la gid ban wu ddi cho nguoi lao dong”
1.3.  C6 phin ban wu dii cho CBCNV

C6 phan ban theo gia wu dii cho ngudi lao dong trong doanh nghiép 1a 145.900 ¢
phan véi tong ménh gia 13 1.459.000.000 dong. Theo quy dinh tai Khoan 2, Piéu 37, Nghi
dinh 109/2007/ND-CP ngay 26/06/2007 cta Chinh phii thi “Gid bdn wu dai la gid ban co
phan cho nguwoi lao dong trong doanh nghiép bang 60% gid ddu thanh cong binh qudn”.
1.4. CO phan ban cho nha diu tw chién lwgc

C6 phan ban cho nha dau tu chién lugc ciia doanh nghiép 1a 5.000.000 c6 phan véi
téng ménh gia 1a 50.000.000.000 dong, chiém 10% voén diéu 1& ciia Cong ty. Theo quy
dinh tai Khoan 2, Piéu 37, Nghi dinh 109/2007/ND-CP ngay 26/06/2007 ctia Chinh phu
thi: “Gid bdn theo phirong thire bao lanh phdt hanh hodc thod thudn truc tiép la gid bdan
¢ phan cho cac nha dau tw theo két qua thwong thdo giita Ban Chi dao c¢é phan héa
doanh nghiép véi té chirc bdo lanh phdt hanh hodc gid thwong thdo truc tiép véi nha dau
twe. Gid ban theo phwong thirc bdo lanh phdt hanh hodc thod thudn triee tiép phdi dam bdo

’

nguyén tac khong thap hon gia dau thanh céng binh qudn cia cudc dau gid cong khai”.

Nha dau tu chién luge dang ky tham gia dau tu va mua c6 phan ciia ALC II theo
gi4 ddu binh quan cta cudc dau gia cong khai:

Cong ty c6 phan tap doan Mai Linh
. Diachi : 64-68 Hai Ba Trung, Quan I, TP. H6 Chi Minh
. Mbi quan hé v&i Cong ty: Khach hang thué tai chinh ctia Cong ty
1.5.  Co phan ban diu gia ra bén ngoai
S6 ¢ phan nay thuc hién ban cho cac nha dau tu bén ngoai nhu sau:

T6 chirc ban dau gia 13.354.100 c6 phan voi tong ménh gia 1a 133.541.000.000
ddng cho cac nha dau tu thong qua S¢ Giao dich Ching khoan TP. Ho Chi Minh.

V&i muc tiéu ting bude co cau téi cau tric tinh hinh tai chinh va huéng dén hoat
dong theo hinh thirc Cong ty ¢ phan dai chiing nén trong dot ddu gia 1an dau tién nay cac
quy dinh vé s6 c¢6 phan dugc mua ciia nha dau tu nhu sau:

. Nha dau tu trong nudc : SO lugng dugc quyén ding ky mua: Téi thiéu bang
100 ¢6 phan, t6i da bang sd c6 phan ban diu gia

« Nha dau tu ngoai nude : S6 luong duge quyén dang ky mua: Ti thiéu bang
100 c6 phan, t6i da bang s6 cd phan ban dau gia.

. S6 muc gia trong 1 phiéu ddu gia : 2 mirc gi4, mdi mirc gia cach nhau theo boi
s6 100 dong
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. Gia khoi diém dy kién 1a: 10.500 dong / ¢6 phan.

2. Phwong thirc thanh toan va thoi han thanh toan :

Céc c6 dong mua cd phan thanh toan bang tién mat hodc chuyén khoan theo quy
dinh sau:

. Co dong tham gia ddu gia: Thanh toan tién coc va tién mua c6 phan theo quy
ché d4u gia do So Giao dich chimg khoan TP. H6 Chi Minh (HOSE) quy dinh.

« CB-CNV, Cong doan: Thanh toan tién mua cd phan béng tién mit tai van
phong Cong ty cho thué Tai chinh II hodc chuyén khoan vao tai khoan:

* Tén tai khoan: Tién giri bang VND
* 86 tai khoan: 1600201050202
* Ngan hang: NHNo & PTNT Viét Nam - Chi nhanh Sai Gon

* No6i dung: “ [Tén nha diu tw — s6 CMND] déng tién mua [s6 c6 phén]
¢6 phan Cong ty cho thu@ tai chinh II”.

Thoi gian thanh toan: Cham nhat 1a 30 ngay ké tir ngay két thiic déu gia cho nha
dau tu bén ngoai

. Nha diu tw chién lwge: Thanh toan tién mua cd phan béng tién mat tai van
phong Cong ty cho thué Tai chinh IT hodc chuyén khoan vao tai khoan:

* Tén tai khoan: Tién giri bang VND
* 86 tai khoan: 1600201050202
* Ngan hang: NHNo&PTNT Viét Nam - Chi nhanh Sai Gon

* No6i dung: “ [Tén nha diu tw] déng tién coc mua [s6 ¢ phan] co phan
Cong ty cho thué tai chinh II”

Thoi gian thanh toan:
— Tién coc 10% sd tién mua c¢b phan: cham nhat 1 ngay 17/12/2008

— S6 con lai: Cham nhat 1a 15 ngay ké tir ngay két thuc ddu gia cho nha
dau tu bén ngoai

III. KE HOACH SU DUNG TIEN THU TU CO PHAN HOA

Ké hoach sur dung tién thu tir c6 phan ho4 dugc xay dung trén muc gia khoi diem
dau gia nhu sau:
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Pon vi tinh: dong

Keé hoach hoan von Ngan sach

1. Von diéu 18 Cong ty c6 phin () 500.000.000.000

2.,V0n .l\rlha-mro’c tai doanh nghiép sau khi 277.726.066.695

danh gia lai

Puoc cip thém vao 30/08/2007 (b1) 144.415.794.990

Von Nha nwéc cong thém phan dwoc cip thém (b2) 422.141.861.685

3. Tién thu dwgc tir c6 phin hod (c) 203.087.220.000
- Thu tu ban c6 phan cho Cong doan 9.450.000.000
- Thu tu ban c6 phan cho CBCNV ) 919.170.000
- Thu tu ban c6 phan cho nha dau tw chién lwoc 52.500.000.000
y Thq,tu’ ban co phan cho cac doi twong khac 140.218.050.000

(dau gia)

5. Tri gia c6 phin da ban tinh theo ménh gia (d) 200.000.000.000

6. Gia tri ménh gia c6 phan phat hanh thém dé _

Iai doanh nghip (e)=(a)-(b2) 77.858.138.315

7. Chi phi ¢6 phan hoa don vi thwe hién ) 500.000.000

8. Chi phi giai quyét chinh sach doi véi lao (@) )

dong dbi du g

9. Phén thing dw dé lai DN twong émg ty 18 co  (h) = [(c)-(d)-(D-()] 402.872.265

phan phat hanh thém/ VDL X [(e)/(a)] T

Tong sb tién hoan von Ngan sich (c)-(e)-(H)-(g)-(h) 124.326.209.420
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IV. NGUYEN TAC CUA VIEC PAU GIA

Nguyén tic dau gia caa Cong ty duoc quy dinh tai “Quy ché ban déu gia c6 phan
ra bén ngoai ctia Cong ty Cho thué Tai chinh II” do S& Giao dich Chiing khoan thanh ph
H6 Chi Minh ban hanh.

V. CAM KET

Viéc danh gia, lua chon thong tin va ngdn tir trong Ban cong bd thong tin nay
dugc Cong ty Chimg khoan Ngan hang Pong A thuc hién mot cach hop 1y va can trong
dwa trén cac s6 liéu do Cong ty Cho thué Tai chinh II cung cap. Chiing toi cung cap thong
tin v6i muc dich giup nha dau tu c6 dugc nhitng nhan dinh dang dan va khach quan trude
khi tham du dau gia mua c6 phan ctia Cong ty Cho thué Tai chinh II.

Chung t6i kinh mong cac nha dau tu tham khao k§ Ban cong bd thong tin nay
trude khi quyét dinh tham gia dau gia c¢6 phan cua Coéng ty Cho thué Tai chinh II.

Chuc cac nha dau tu tham du budi dau gia thanh cong. Xin tran trong cam on.

CONGTY
CHO THUE TAI CHINH 11

TONG GIAM DOC

VU QUOC HAO
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