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NQI DUNG BAN CAO BACH

CAC NHAN TO RUI RO
1. Riii ro vé kinh té
Tang trudng cua nén kinh té c6 anh huang 1on dén nhu cau vé tiéu ding caa dat nuéc, yéu td nay
anh huong truc tiép dén sy phat trién cua cac doanh nghiép san xuét va kinh doanh dich vu - cac
doanh nghiép nay lai chinh 14 cac d6i twong sir dung dich vu cua Céng ty. Khi nhu cu dau ra
cua cac doanh nghiép nay giam sat thi nhu cau dau vao cua ho ciing bi anh huéng lam anh
hudng dén hoat dong kinh doanh ciia Cong ty.
Nhiing nam trd lai day, theo Tong cuc Théng ké Viét Nam, Viét Nam c6 toc do tang truong kha
cao va 6n dinh: nam 2005 1a 8,4%, nam 2006 dat 8,2%; nim 2007 dat 8,44%; nam 2008 dat
6,2%. Trong nim 2009 toc d6 tang truong cua Vit Nam giam xudng con 5,23%, trong 6 thang
dau ndm Viét Nam phai di mat véi tinh trang xuat khau giam manh, gia ca hang héa trong nuéc
gia tang, lam phép cac thang dau nim cao, tuy nhién 6 thang cudi nam nén kinh té ¢ diu hiéu
phuc hdi di vao 6n dinh, toc d6 ting truong caa Quy III, Quy IV nam 2009 ting cao hon so voi
nam 2008 lan lugt 12 6, 9% va 5,89%, tinh hinh xuat nhap khau ciing c6 nhiing chuyén bién tich
cuc, kim ngach xuét khau tang 7,1% so véi Quy IV nam 2008.
Theo danh gia ciia IMF nam 2009 Viét Nam da c6 nhitng chinh sach, bién phap kip thoi va linh
hoat dé d6i ph6 véi lam phat, IMF ciing dua ra dy bao kha quan vé nén kinh té Viét Nam, va cho
ring, toc do tang truong kinh té cd thé dat 6% trong nam 2010.2 V& dai han, kinh té Viét Nam s&
tiép tuc c6 nhitng budc phét trién manh nho vao chinh sach mé ctra va cac thé manh vén cé cua
dat nuge. La mot doanh nghiép hoat dong trong linh vuc Xuat nhap khau, Cong ty C6 phan Xuat
Nhap Khau Hang Khéng - Airimex ciing phai chiu cac tac dong tiéu cuc tir nén kinh té ndi riéng
va linh vyc xuat nhap khau néi chung. Tuy nhién trién vong vao sy hdi phuc ciia nén kinh té
cling nhu nganh Xuat nhap khau trong tuong lai la rat cao. Do vay s& khdng c6 qué nhiéu tac
dong anh huang sau dén doanh nghiép trong dai han.

2. Riii ro vé luit phap

Viéc ban hanh hay thay d6i vé chinh sach lién quan dén nganh kinh doanh s& anh huong tryc tiép
dén hoat dong kinh doanh cua Cong ty. Ngoai ra Airimex la mot Cong ty dai ching, do vay hoat
dong cua Cong ty con chiu su didu chinh cua Luat Chimg khoan va cac van ban huéng dan lién
quan dén cong ty dai chung. Hién nay, hé thong luat phap caa Viét Nam dang trong qua trinh stra
d6i va hoan thién, viéc van dung khdng phi hop va kip thoi s& tao ra nhiing rai ro phép Iy cho
hoat dong kinh doanh ctiia Cong ty.

! Theo Téng cuc Théng ké

2 Theo nhan dinh IMF v& kinh té Viét Nam 2009 va du bao kinh té nim 2010
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Tuy nhién, véi doi ngii lanh dao giau kinh nghiém, Céng ty C6 phan Xuit Nhap Khau Hang
Khoéng ludn chi dong nghién ctu, nim bit, va &p dung cic quy dinh hién hanh dé dua ra ké
hoach phét trién kinh doanh phu hop, tir d6 gitip Cong ty han ché dugc rui ro nay.

3. Riii ro vé dic thu nganh

La mot Cong ty chuyén vé Xuat nhap khau, Cong ty ciing phai déi mat véi nhitng rai ro nhat
dinh cua nganh. Sy bién dong ty gia hién nay trén thi truong tién té 1a mot rui ro kha Ion cua
Cong ty.

Bén canh d6 Cong ty cling gap rai ro vé thanh toan, khi khach hang cua Cong ty khong cé kha
nang hoic khdng mudn thanh toan cac khoan ng cia minh theo diing nhu cam két vé thanh toén.
Ciing nhu cac doanh nghiép khac hoat dong trong nganh Xuét nhap khau, Airimex thuong phai
g trudc cho khach hang trong viéc thanh toan cho ngudi ban khi c6 nhu cau nhap khau hang
hoa.

Tuy nhién véi @6 ngii nhan su giau kinh nghiém trong linh vic Xuit nhap khau va quan hé tot
V6i cac ban hang cling nhu Ngan hang nén viéc quy dinh chat ché cac diéu khoan thanh toan
gitta cac bén lién quan trong Hop dong tir truée dén nay da dugc Airimex chd trong va thuc hién
t6t, do d6 rui ro nay ddi véi Airimex khong dang ké.

4. Rii ro vé bién ddng gia co phiéu

Gia cua mot loai ¢o phiéu tai tung thoi diém duoc xac dinh boi cung cau trén thi treong. Mo
quan hé cung cau nay lai phu thuc vao nhiéu yéu tb, ca yéu té kinh té 13n yéu té tam ly cua nha
dau tu. Thuc hién viéc niém yét c6 phiéu tai So giao dich chitng khoan Ha Noi dong nghia véi
viéc gia c6 phiéu caa Cong ty sé& chiu tac dong cua nhiéu yéu té nhu: sy thay doi cua két qua
hoat dong san xuat kinh doanh, sy hiéu biét ciia nha dau tu d6i voi Cong ty va thi truong ching
khoan, tdm 1y nha dau tu, tinh hinh kinh té, diéu kién thi truong...

5. Rui ro khac

Ngoai nhitng rui ro ké trén, Airimex ciing c6 thé gap cac rai ro xuat phat tir phia thién nhién (I
lut, han han...), tai nan (chay, né...). Pay la cac rui ro do bién ¢ bat ngo, bat kha khang, ngoai
tam Kiém soét cua to chirc phéat hanh, anh huang mang tinh khu vic, nganh nghé va bat ky doanh
nghiép nao ciing c6 thé gap phai. Song cac rui ro nay rat hiém khi xay ra.
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1. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN CAO
BACH

1. Té chirc niém yét: Cong ty C6 phan Xuit Nhap Khiu Hang Khong

Ong: PHAN DUY QUANG Chtc vu: Chu tich Hoi dong quan tri
Ong: LE VAN KIM Chuc vu: Uy vién HDQT kiém Giam ddc
Ong: NGUYEN DPINH THAI Chuc vu: Ké toan trudng

Ba: DUONG THI VIET THAM Chuc vu: Truong Ban kiém soét

Chung t6i dam bao riang cac thong tin va sb liéu trong Ban cdo bach nay 1a phu hop Vi
thuc té ma ching t6i dugc biét, hodc da diéu tra, thu thap mot cach hop ly.

2. T6 chire tw van: Cong ty C6 phin Chirng Khoin Qudc Té Viét Nam
Ba: LA THI HONG HOA Chtc vu: Giam d6c Tu van doanh nghiép

Ban cdo bach nay 1a mot phan caa hd so dang ky niém yét do Cong ty co phan Ching khoan
Quéc Té Viet Nam tham gia lap trén co s hop dong tu van véi Cong ty Co phan Xuat Nhap
Khau Hang Khong. Ching t6i dam bao rang viéc phan tich, danh gia va lya chon ngén tir trén
Ban co bach nay da duoc thuc hién mot cach hop ly va can trong dya trén co so cac thdng tin va
s6 lieu do Cong ty C6 phan Xuat Nhap Khau Hang Khdng cung cap.

IlI. CAC TU VIET TAT

UBCKNN : Uy ban Chimg khoan Nha nuéc.
CTCP : Cong ty co phan

Airimex : Cong ty Co phan Xuat Nhap Khau Hang Khéng0
HPQT : Hoi bong Quan Tri

BKS : Ban Kiém soat

CBCNV : Can b6 cbng nhan vién

TSCD : Tai san ¢ dinh

BCTC : Bao céo tai chinh

XNK : Xuat nhap khau

DT : Doanh thu

GTGT : Gia tri gia tang

Ngoai ra, nhitng thuat ngir khac (néu c6) s& duoc hiéu nhu quy dinh trong Luat Chiing khoén c6
hiéu luc ké tir ngay 01/01/2007 va cac van ban phap luat khéc lién quan.
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\V2 TiNH HiNH VA PAC PIEM CUA TO CHUC NIEM YET
1. Tém tit qua trinh hinh thanh va phat trién
1.1  Giéi thiéu vé cong ty
- Tén giao dich tiéng Viét :CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG

~ Tén giao dich tiéng Anh :GENERAL AVIATION IMPORT EXPORT JOINT STOCK
COMPANY

- TénCéngtyviéttit  : AIRIMEX., JSC

- Logo cong ty : @

- Voén diéu 1& : 25.927.400.000 dong (Hai muoi lam ty, chin trim hai muoi bay triéu,
bdn tram nghin dong).

— Truso chinh : 414 Nguyén Vin Ctr, Quan Long Bién, Ha Noi
- Dién thoai : 04. 38271939 Fax : 04. 38271925
- Email : airimex@hn.vnn.vn; Website: http://www.airimex.vn

~ Nganh nghé kinh doanh caa Cong ty bao gom:

v Kinh doanh mdy bay, dong co, thiét bi, phu ting va vét tu may bay; Kinh doanh phwong tién,
thiét bi, vat tu va phu ting cho nganh Hang khong;

v Pai ly ban vé, giir chd hang khong trong nudc va quéc té; Lir hanh noi dia, it hanh quéc té va
céc dich vu phuc vu khéch du lich (khdng bao gom kinh doanh phong hat karaoke, vil trudng,
quan bar); Dich vu nhan g, chuyén, phat hang hoa trong nuéc va qudc té; Dich vu cho thué
van phong, nha ¢, nha xuong, kho béi, kho ngoai quan; Mua ban, cho thué phuong tién van
tai duong bo; Pai 1y mua, dai ly ban, ky gui hang hoé; Xuét nhap khau cac san pham, hang
hoa Cong ty kinh doanh; Dich vy uy théc xuét nhap khau, khai thué hai quan;

v Kinh doanh vat liéu, vat tu hang hod dan dung; Kinh doanh xing, dau ma, khi hoé long;

v Kinh doanh trang thiét bi, may moc y té, vat tu, trang thiét bi trudng hoc, do ludng, sinh hoc
va moi trudng, vat tu trang thiét bi van phong, cac san pham co dién, dién t, dién may va
thiét bi tin hoc, thiét bi mang may tinh;

v' Kinh doanh ruou, bia, nudc giai khat cac loai (khdng bao gdm kinh doanh quan bar); San
Xuit, stra chita, lap dat, bao hanh, mua ban trang thiét bi, phuong tién, vét tu va phu ting thay
thé thudc cac nghanh cdng nghiép, giao thong van tai, xay dung, ndng nghiép, dau khi, dién,
than, khoang san (trir cac loai khoang san Nha nudc cidm), xi méing, hod chat (trir hod chat
Nha nudc cim), buu chinh vién thng, thé thao va cac nganh cong nghiép giai tri khéc;

v’ Xay lip cac cong trinh dién dén 35KV
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v" Tu van du hoc
v Kinh doanh hang luong thyc, thuc phdm va cac san pham ché bién tir lvong thuc thuc pham.
Céc san pham, dich v chinh cia Cong ty gom

= Vit tu, phu tung may bay

Thiét bi mat dat phuc vu trong san bay

Thiét bi quan 1y bay.

Hang ho4, thiét bi phuc vu hang khach trén may bay.

Hang ho4, thiét bi, phu ting vat tu dan dung khéac phuc vu nén kinh té quéc dan.
1.2 Lich sir hinh thanh va phat trién

Cong ty C6 phan Xuat Nhap Khau Hang Khong tién than 1a Cong ty xuat nhap khau chuyén
nganh va dich vy Hang khong duoc thanh Iap va di vao hoat dong theo Quyét dinh s6 197/TCHK
ngay 21/03/1989, cua Tong cuc Hang khong dan dung Viét Nam. Nhiém vu chinh caa Cong ty
trong giai doan nay 1a xuat nhap khau cac trang thiét bi, khi tai, phu ting thay thé can thiét cho
nganh Hang khong dan dung Viét Nam va nhap khau mot sé mat hang phi mau dich dé ban tai
Xuat & cac nha ga qudc té, tan dung trong tai thira cuaa Hang khéng Viét Nam va céc hang hang
khdng nudc ngoai. Xuat khau nhitng mat hang do Bo kinh té d6i ngoai (nay 1a Bo Cong Thuong)
uy quyén. Trong giai doan nay, Cong ty hoat dong theo sy phan b chi tiéu caa Tong cuc Hang
khong (sau nay la Cuc Hang khong va Tong Cong ty Hang Khdng Viét Nam). Bén thang 6/1993,
Cong ty duoc giao von dé cha dong tién hanh hoat dong san xuét kinh doanh, trg thanh mot
doanh nghiép Nha nudc, hach toan doc lap, truc thuoc Cuc Hang khdng Dan dung Viét Nam
Theo Quyét dinh 328/TTg cua Chinh pha ngay 27/05/1995, Tong Cong ty Hang Khong Viét
Nam duoc thanh lap. Céng ty xuit nhap khdu Hang Khéng tro thanh mot don vi thanh vién
thugc Tong Cong ty Hang Khdng Viét Nam, hach toan doc lap, hoat dong theo Gidy chiing nhan
dang ky kinh doanh s6: 100162 do S¢ ké hoach dau tu TP. Ha Noi cap ngay 27/09/2004.

Theo Quyét dinh 372/TTg cua Thu Tuéng Chinh phu vé viéc ¢6 phan hoé céc don vi truc thudc
Tong Cong ty Hang Khong Viét Nam va Quyét dinh 3892/QD-BGTVT ngay 17/10/2005 cua Bo
Giao thdng Van tai phé duyét phwong an co phan hod Coéng ty xuat nhap khau Hang Khéng,
Cong ty CH phan xuit nhap khau Hang Khéng chinh thirc di vao hoat dong theo hinh thiac méi -
cong ty co phan - tir ngay 18/05/2006 véi s6 von diéu 1¢ ban dau 13 20 ty dong.

1.3 Qua trinh tiing von

Theo Nghi quyét Pai hoi dong cd dong thuong nién Cong ty nam 2008 s6 03/NQ-DHCH/XNK
ngay 06/05/2008, phuong an ting von cta Airimex dugc dé ra nhu sau:

Tang 6 ty dong Vén Diéu Ié (twong dwong 600.000 cb phan), trong do:

- Phat hanh cho cé déng hién hitu: 1 ty dong twong (ng véi 100.000 cd phan phan phdi
cho cb dong hién hitu theo ty 18 20 mua 1, gia 10.000 ddng/cd phan.
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- Phéat hanh thdng qua hinh thizc ddu gia ra cong ching: 5 ty déng twong wng véi 500.000
cd phan, gia khoi diém 1a 12.000d/CP

Tai ngay 07/06/2007, Airimex da chinh thuc tro thanh Cong ty dai ching nén nham thuc hién

noi dung Nghi quyét Pai hoi dong ¢ dong néu trén, Airimex di tién hanh 1ap hd so ding ky

chao béan ching khoén ra cong ching giri Uy ban ching khoan Nha nuéc va ngay 01/04/2009

Uy ban chang khoan Nha nudc dd cip Gidy phép chao ban c6 phiéu ra cong ching sb

388/UBCK-GCN cho Airimex.

Sau khi nhan dugc Gidy phép phat hanh ra cong ching tir Uy ban chimg khoan Nha nudéc,

Airimex 1am cac thu tuc can thiét theo Quy dinh cua phap luat hién hanh dé ting vén Diéu I¢

ddng.

Két qua phat hanh chi tiét da dugc Airimex béo cao Uy ban ching khoan Nha nudéc trong Bao

cao s6 1099B ngay 29/05/2009, cu thé: Tong sb cb phiéu da phan phdi: 592.740 cb phiéu, chiém

98,79% tong sé cb phiéu dugc phép phat hanh:

- Phéat hanh cho cé déng hién hizu: 92.740 ¢ phan cho ¢ dong hién hiru véi gia 1a 10.000
ddng/cd phan.

- Phat hanh théng qua hinh thize ddu gia ra cong chdng: 500.000 c6 phan voi gia khoi
diém 1a 12.000 dong/co phan va gia trang d4u gia binh quan 1a 12.273 déng/co phan.

Theo Nghi quyét PHDCD thuong nién s6 04/NQ-PHPCBH/XNK ngiy 6/5/2009, truong hop

khdng phét hanh hét 100.000 c6 phan cho c¢6 dong hién hiru, Pai hoi dong c6 déng giao HDQT

quyét dinh ding quy duy trit b6 sung von diéu & mua sb ¢b phiéu con lai 1am co phiéu quy

Tuy nhién, theo Nghi quyét HPQT s6 1091B/NQ-HPQT/XNK ngay 28/5/2009, Hoi dong quan

tri Cong ty quyét dinh khdng dung quy du trir b sung von diéu 1&é mua sé c6 phiéu khong béan

hét cho ¢ dong hién hitu lam c6 phiéu quy do cong ty dang ddng thoi thuc hién diu gia chao

ban ¢ phiéu ra cong chung.

Két qua Airimex da thuc hién tang von diéu 1é thém 1a 5,92 ty dong twong tng thém 592.740 ¢6

phan, nang téng s6 von diéu I¢ 1&n 1a 25,92 ty dong va téng s6 ¢b phan 1a 2.592.740 ¢ phan.

2. Co céu td chirc cong ty

Co ciu to chirc cua Cong ty bao gdm 04 Phong chtic ning, 01 Ban quan quan ly 1SO 9001-2000
hd tro gilp viéc cho Ban Giam d6c va Bo phan kinh doanh gém 7 phong va cac bo phan nghiép
vu khac nhau.

Céac Phong chuc nang, hd trg gilp viéc cho Ban Giam dbc bao gom:
- Ban Quan ly Chét lugng 1SO 9001-2000
~ Phong Tai chinh - Ké toan

- Phong Hanh chinh quan tri

~  Phong Ké hoach dau tu - Lao dong tién luong
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- Ban Quan ly Cong trinh

B6 phan kinh doanh cua Céng ty bao gom:

- Phong Xuét nhap khau 1

~ Phong Xuét nhap khau 2

~ Phong Xuét nhap khau 3

~ Phong Kinh doanh tong hop

—  Chi nhanh Thanh phé H6 Chi Minh

- Trung tdm Dich vu TMDL Hang khéng (ATSC)

— T4 ban vé may bay

SO PO TO CHUC CONG TY (Trang bén)

PAI HOI PONG CO

> BAN KIEM SOAT
V‘ ....................................
HOI PONG QUAN TRI
\ 4
BAN GIAM POC
BAN QUAN LY
P — ~| CHAT LUQNG
PHONG PHONG PHONG BAN
KHPDT - TC-KT HCQT QUAN LY
LPTL CT
‘ v v v ! v v
PHONG PHONG PHONG PHONG CNTP TT DV TO BAN
XNK'1 XNK 2 XNK 3 KDTH HCM TMDL VE MB
HK
3. Co ciu bd may quan Iy cia cong ty

Bo may quan ly cua Airimex duoc to chirc mot cach hop Iy nham dam bao hoat dong cua cong

ty 6n dinh va dam bao quyén loi cho toan bo céc cb dong.
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SO PO BQO MAY QUAN LY

PAI HOI PONG CO PONG

> BAN KIEM SOAT

A\ 4
HOI PONG QUAN TRI

v
BAN GIAM POC

3.1  Dgi hji dong cé dong

Pai hoi dong Co dong 1a co quan c6 tham quyén cao nhat caa Airimex, c6 quyén quyét dinh
nhitng van dé thuoc nhiém vu va quyén han duoc Luat phap va Diéu Ié caa Cong ty quy dinh.
Pai hoi ddng c6 dong hop thudng nién hoic bat thuong; it nhat méi nam hop maot lan.

3.2  Héi Pong Quan Tri

Hoi dong quan tri do Pai hoi co dong bau ra, 13 co quan quan ly cao nhat cia Cong ty, cd toan
quyén nhan danh Cong ty dé quyét dinh moi van dé lién quan dén muc dich, quyén loi cua Cong
ty giita hai ky dai hoi (theo Diéu 1¢ Cong ty quy dinh). Hoi dong quan tri 1a co quan quan tri cia
Airimex, c6 toan quyén nhan danh Airimex dé quyét dinh céc van dé lién quan dén muc dich,
quyén lgi cia Airimex, trir nhitng van dé thudc tham quyén caa Dai hoi dong ¢ dong. Hoi dong
quan tri dat ra cac quy dinh, cac chinh sach vé quan Iy mét sé linh vuc kinh doanh quan trong
cua cdng ty. Hoi ddng quan tri con thuong xuyén giam séat hoat dong san xuat kinh doanh. Hoi
ddng quan tri tai Airimex gdom 05 thanh vién c6 trinh do hoc van, giau kinh nghiém trong linh
vuc Xuat nhap khau va quan ly tai chinh.

Danh sach HbQT:

- Ong: PHAN DUY QUANG - Chu tich HDQT

- Ong: LE VAN KIM - Uy vién HPQT kiém Giam ddc
- Ba :NGUYEN THIKIM LIEN - Uy vién HDQT

- Ong: PHAM HONG QUANG - Uy vién HPQT

- Ong: TRAN CHIi DUNG - Uy vién HPQT

3.3 Ban Kiém sodt

Ban Kiém so4t 1a co quan kiém tra hoat dong san xuat kinh doanh, hoat dong tai chinh cua
Airimex, giam sat viéc chap hanh ché do chinh sach, dinh muc, ché do hach toan, hoat dong cua
hé théng kiém tra cua Cong ty. Ban Kiém Soat thim dinh bao cdo tai chinh hang niam, kiém tra
ting van dé cu thé lién quan dén hoat dong tai chinh khi xét thiy can thiét hoac theo quyét dinh
cua Dai hoi ddng c6 dong hoic theo yéu cau caa Co dong 16n. Ban Kiém soat bao cao Pai hoi
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ddng cb dong vé tinh chinh xac, trung thuc va hop phap cua ching tir, s6 séch ké toan, bao cao
tai chinh va hoat dong cua hé théng kiém tra kiém soét noi bo. Ban kiém soat gom 03 thanh vién,
c6 chuyén mén vé ké toan va kiém toan va nhiéu kinh nghiém trong linh vuc Xuét nhap khau.

Danh sach Ban Kiém soét:

- Ba :DUONG THI VIET THAM - Truong Ban Kiém soat
- Ba : PO THU HANG - Thanh vién Ban Kiém soat
- Ba :VUTHINGUYET NGA - Thanh vién Ban Kiém soat

3.4  Ban Diéu hanh

Ban Piéu hanh do Hoi dong quan tri bo nhiém, gom Giam Bdc va cac Phé Giam Débc, quan ly
diéu hanh cac cdng viéc hang ngay cua Cong ty theo nhitng chién luoc, ké hoach di dugc Hoi
dong quan tri Cong ty va Pai hoi dong cd dong thong qua (quyén han va trach nhiém duoc quy
dinh trong Diéu ¢ Cong ty. Cac thanh vién Ban Diéu hanh déu 1a nhiing chuyén gia véi kién
thirc va kinh nghiém chuyén sau trong linh vic Xuat nhap khau.

Ké toan truang Cong ty chiu trach nhiém to chic, chi dao thuc hién cdng tac ké toan, thong ké,
hach toan kinh té, va cac cong tac tai chinh ciia Cong ty; thuc hién cac cong viéc theo ty quyén
cua Giam dbc Cong ty.

Danh sach Ban diéu hanh:

- Ong: LE VAN KIM - Giam déc (kiém thanh vién HPQT)
- Ong: PINH NGOQC CHUNG - Phé Giam ddc

- Ong: NGUYEN PINH THAI - K& toan truong

4. Danh sich ¢6 dong nam giir tir trén 5% von c6 phan ciia cong ty

Danh sach cé déng sé hiru trén 5% vén diéu ¢ Airimex (tai ngay 15/05/2010)

S6 ¢6 phan| Gia tri s¢ hitu | Ty 18 sé hiru/

STT Co don Dia chi R ; o
e ) (co phan) (dong) Von dieu 1€

1 |Tong Cong ty Hang 200 Nguyén Son, Long

R ) _ _ 1.071.000 | 10.710.000.000 41,31%
Khéng Viét Nam Bién, Ha Noi

Téng cong 1.071.000 | 10.710.000.000 41,31%

Nguon: Sé dang ky cé dong Airimex ngay 15/05/2010

S. Danh sich c6 dong sang 1ap
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Danh sach c6 déng sang 1ap theo Gidy chitng nhan ding ky kinh doanh sé 0103012269 cap
lAn dau ngay 18/05/2006 va thay ddi lan 4 ngay 05/10/2009

o o S6 co phan | Gidtrisé | Ty 1¢ s¢ hitu/
TT Tén co dong Dia chi 2 _on . A R of o
(co phan) hiru (dong) Von dieu 1€
Tong Cong ty Hang
Khéng Viét Nam
g Daidien: 200 Nguyen Son, 1.071.000| 10.710.000.000|  41,31%
-Lé Van Kim Long Bién, Ha Noi
- Phan Duy Quang
- Tran Chi Diing
50/3 duong Téan Pha,
2 | Trin Trung Diing gt‘;‘:lng;a;hzwp 53235  532.350.000,  2,05%
HCM
S6 242, duong Lang,
3 |Pham Héng Quang phuong Lang Ha, quan 58.340 583.400.000 2,25%
DPbng Da, Ha Noi.
Tong cong 1.182.575| 11.825.750.000|  45,61%

Nguon: GCN PKKD sé 0103012269 cap lan dau ngay 18/05/2006 va thay déi lan 4 ngay 05/10/2009

Theo quy dinh cua Luat doanh nghiép tir ngay 18/5/2009 cac ¢ dong sang 1ap cia Airimex da
hét thoi han bi han ché chuyén nhuong sé ¢6 phan phé thdng do minh s hitu.

6. Co céu ¢ dong
Co ciu co dong ciia Airimex (tinh dén 15/05/2010)
o Cé dong S6 llj’qn;g (ngu’b’i S6 ¢b pllﬁn (cbd Gia trj s6' hiru Ty l~é s&
hoac to chiic) phan) (VND) hiru
| | Co déng trong nuéc 207 2.592.740 25.927.400.000 100%
1 | Té chic 02 1.079.000 10.790.000.000 41,62%
2 | Canhéan 205 1.513.740 15.137.400.000 58,38%
Il | C6 déng nuwéc ngoai 0 0 0 0%
1 | Té chirc 0 0 0 0%
2 | Canhan 0 0 0 0%
Téng cong 207 2.592.740 25.927.400.000 100%

Nguon: Sé dang ky cé dong Airimex ngay 15/05/2010
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1. Danh sach nhirng Cong ty me va cong ty con cia Airimex, nhitng Cong ty ma
Airimex dang nim giir quyén kiém sost hodic ¢ phan chi phoi, nhirng céng ty nim
quyén kiém soat hoic c6 phan chi phdi dbi véi Airimex:

Hién nay, Tong Cong ty Hang khong Viét Nam c6 tru sé tai 200 Nguyén Son, Long Bién, Ha
Noi dang nam giita 41,31% Vén diéu Ié caa Cong ty

7.1 Danh sdch céng ty me va cong ty nim quyén kiém sodt, chi phéi doi véi Airimex
- Khéng cé
7.2 Danh sdach céng ty con, nhitng cong ty do Airimex nim quyén kiém sodt, chi phoi

- Khéng cé

8. Hoat dong kinh doanh
8.1. Gid tri san pham, dich vu qua cdc nim
Co ciu doanh thu tir 2008 - Qui 1/2010

Pon vi: Triéu dong

2008 2009 Ql/2010
Khoin myc | %sovei | ... | %sovéi | ... .| % sovéi

it doanh thu Sl doanh thu Sl doanh thu
- Ban hang hoa 148.081 82,49% | 209.775 85,10% | 37.797 71,94%
- Cho thué van phong 3.484 1,94% 3.591 1,46%| 1.369 2,60%
- Uy thac nhap khau 12.822 7,14%| 13.801 5,60%| 3.696 7,04%
- Uy thac van chuyén, giao nhan 13.430 7.48%| 17.991 7,30%| 9.426 17,94%
- Ban vé may bay va dich vu khac 1.689 0,94% 1.356 0,55% 249 0,48%
Tong doanh thu ban hang & | 179 5061 10006| 246514|  100%| 52537|  100%
cung cap dich vu

Nguon: BCTC Kiém toan 2009 va BCTC Qui 1/2010 cua Airimex
Téng gia tri doanh thu ban hang va cung cap dich vy ting déu qua cac nim, nim 2008 1a 179,506
ty d6ng, nam 2009 1 246,514 ty ddng, ting 37,33% so v4i nam 2008 va Qui 1/2010, di dat dugc
52,537 ty dong.
Doanh thu ciia Cong ty chi yéu dén tir hoat dong ban hang hda, chiém ty trong tir 82-85%, sau
d6 1a hoat dong uy thac van chuyén giao nhan chiém khoang hon 7%, hoat dong uy thac nhap
khau chiém 5-7%, cho thué van phong va ban vé may bay la hai hoat dong chiém ty trong doanh
thu thap nhat chi tir 1-2% trong tong co ciu doanh thu ban hang va cung cap dich vu.

Cu thé v& co cau doanh thu ban hang va cung cap dich vu giai doan 2008-Qui 1/2010 theo céc
mang chinh nhu sau:
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R/

X/

Ban hang hoa: Pay la mang mang lai doanh thu chinh cho Cdng ty vaéi ty trong binh quan
trén 84% trén tong doanh thu ban hang va cung cap dich vy, dong thoi ciing 1 mang dong
gop ty trong 16n nhét trong loi nhuan gop caa Cong ty. Hang héa & day cha yéu gém: thiét
bi, vat tu, phu tung cho Nganh Hang khéong, do vay phan 16n phuc vu cha yéu phuc vu
khach hang la cac doanh nghiép trong nganh Hang Khéng. Bén canh d6 Cong ty ciing da
nhap khau va ban cac hang hda khac cho cac doanh nghiép trong nuéc ¢6 nhu cau nhu :
Nha may thuy dién Hoa binh, Thac Mo, Thac Ba ( Téng cong ty dién luc VN) Nha may
nhiét dién pha lai, Udng Bi, Céng ty bay dich vu mién Bic, Cong ty bay dich vu mién Nam
(Bd qudc phong), Tong cong ty dau khi Viét Nam, Tong cong ty than va khoang san Viét
Nam, Tong cong ty tau thuy Viét Nam, Vietsopetro, Tong Cong ty Séng Pa LICOGI.,...
Cho thué vin phong: Véi Hop ddng thué 16 dét rong 2078m? tai sé 414 Nguyén Vin Cu,
Long Bién, Ha N¢i trong vong 40 nam, Airimex da khai thac lam van phong phuc vy muc
dich kinh doanh chinh. Tuy nhién, trong qua trinh hoat dong, do hoat dong kinh doanh
chua méd rong dén mac st dung hét mat bang 16 dat trén nén hién tai, song song véi muc
dich sir dung dét 1am van phong lam viéc, Cong ty ciing str dung mot phan dat dé cho cac
dbi tac cua minh thué lai. Doanh thu hang nim tir mang cho thué van phong nay kha 6n
dinh. Hién tai, Cong ty tién hanh cho thué d6i véi hai dbi tac 1a Ngan hang TMCP Ky
thuong Viét Nam (Techcombank) va Céng ty CP Tin hoc - Vién thong Hang khong véi
thoi gian cho thué tir 3 — 5 nam muc gia trung binh khoang 15 USD/m?. Trong thoi giai
doan tir 2008-Qui 1/2010, doanh thu tir cho thué van phong chi chiém khoang 2% trong
tong doanh thu ban hang va cung cap dich vyu. Nam 2010 dy &n xay dung nha 3 ting —
Cong ty CP XNK Hang khdng hoan thanh di vao hoat dong, du kién doanh thu tir mang
cho thué van phong ctia Airimex sé tang thém.

Uy thac nhap khau: Pay 1a mang kinh doanh truyén thong cia Cong ty. Mang kinh doanh
nay chu yéu 1a nhap khau cac mat hang:

bong co may bay, phu tung may bay

Thiét bi mat dat, thiét bi quan Iy bay (xe thang, xe nang, xe dién, xe bus, xe thoi khi lanh,
xe ctu hoa, hé théng bang tai, bang truyén hanh ly, hé théng théng tin, ra da, dai dan
duong, hé thdng dén duong bang, ...

Cac mit hang phuc vu hanh khach trén may bay (giay 16t khay, ruou céc loai, ly thuy tinh,
xe day suat an, xe day dung cho ngudi tan tat, dan ham néng thic an ...)

Cac mat hang ngoai nganh khac nhu: Can cau hang dung cang bién, ...

Pay thuong la cac mat hang duoc nhap khau theo don dit hang cua Téng Cong ty Hang
khong Viét Nam. Sap t6i, Cong ty du kién s& mo rong mang dich vu nay ra bén ngoai véi
cac don vi khéc. Trong giai doan 2008-Qui 1/2010, doanh thu mang uy thac nhap khau on
dinh va chiém binh quan 6,4% trong tong doanh thu ban hang va cung cap dich vu.
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< Uy thac van chuyén, giao nhan: Gan lién voi dich vu Uy thac nhap khau cua Cong ty la
mang Uy thac van chuyén, giao nhan. Pay ciing 1a mang kinh doanh truyén thong, mang
lai doanh thu 6n dinh cho Céng ty do hién nay toan bo phuong tién van chuyén Cong ty
dang sir dung 1a thué ngoai cta cac ddi tdc d c6 quan hé lau nam. Ty trong doanh thu tur
mang hoat dong nay trong tong doanh thu c6 tc d6 ting nhanh qua cic nim : dat 7.5%
nam 2008 va 2009 dat 7,3%.

< B&n vé may bay: Hién nay Cong ty méi chi c6 hé théng ban vé may bay phuc vu cho
Vietnam Airlines va nhan hoa hdng tir viéc ban vé nay nén doanh thu tir hoat dong nay chi
chiém binh quan 1% trong tong doanh thu (giai doan 2008-Qui 1/2010). Tuy nhién, trong
thoi gian t6i, voi chién luge mé rong loai hinh va quy mé kinh doanh ciia minh, Airimex
ciing s& m& rong dich vy nay dé dap tng nhu cau ngay cang da dang cia ngudi tiéu dang.

Co ciu doanh thu ban hang va cung cap dich va (2008-Qui 1/2010)

250.000

200.000 A1

150.000 -1

100.000 7|
50.000

O 4
2008 2009 QI/2010

O - Ban hang héa @ - Cho thué van phong
O - Uy thac nhap khéu O - Uy thac van chuyén, giao nhan
B - Ban v may bay va dich wu khac

Loi nhuén trude thué ciia Cong ty thu duge qua cac ndm chi tiét nhu sau:

Bang: Co ciu loi nhuan 2008-Qui 1/2010
Pon vi: Triéu dong

2008 2009 Ql/2010
Khoin muc % trén % trén BV
téng téng /ovtren
Gia tri Gia tri Gia tri tong
doanh doanh doanh thu
thu thu
- Ban hang hoa 1.934] 1,08%| 2519 1,02%| 1.206 2,30%
- Cho thué van phong 935| 0,52% 1.218 0,49% 593 1,13%
- Uy thac nhap khau 1.879| 1,04%| 2.268 0,92%| 1.790 3,40%
- Uy thac van chuyén, giao nhin 323| 0,17% 422|  0,17% 226 0,43%
- Ban vé may bay va dich vu khac 85| 0,04% 68 0,02% 15 0,02%
Loi nhuin truéc thué 5.156 - 6.495 -1 3.830 -

Ngusn: Airimex
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8.2  Nguyén viat liéu
8.2.1 Cac nguon nguyén vat liéu va sy on dinh cua cdc nguon cung cap nay

Dbi vé6i linh vuc kinh doanh dic thu cia minh, Airimex hién dang 14 nha nhap khau, cung cip
cac mat hang:

~  Phu ting may bay, trang thiét bi mat dat (xe thang, xe nang, xe dién, xe bus, xe thdi khi
lanh, xe ciru hoa, hé thdng bang tai hanh Iy, méy soi hanh ly, cong tir...);

~  Thiét bi quan ly bay (hé thong dén duong bang, dai dan duong...);

~  Céc mat hang phuc vy hanh khéch trén may bay (gidy 16t khay, ruou, ly thuy tinh, xe day
Suat an...);

- Céac mat hang ngoai nganh khéc.

Cac nha cung cip, dbi tac, ban hang cua Airimex hau nhu déu di c6 quan hé hop tac lau nim.
Cong ty d4 tao dyng dugc uy tin cia minh trai qua quéa trinh phat trién, cac ban hang, khach hang
cha yéu cua Cong ty la:

—  Hang hang khdng quéc gia — Vietnam Airline;

- Tbng cong ty cang Hang khong Mién Bic, Tong cong ty cang Hang khéng Mién Trung,
Tong cong ty cang Hang khdng Mién Nam;

~  Tbng cong ty dam bao hoat dong bay.

~  Céc cdng ty thuoc Tong cong ty thuoc Tong cong ty Bién luc VN, Tong cong ty dau khi
VN, Viétsopetro, Cong ty bay dich vu Mién Bic,Cong ty bay dich vu mién Nam thudc Bo
quéc phong, ...

Hién tai, Cong ty dang lam nha phan phdi cho rat nhiéu Hang san xuat ndi tiéng trén thé gigi
nhu:

- AIRBUS, BOEING vé may bay, phu ting may bay;
- TERMAI/CRIMP A/S vé thiét bi thong bao tu dong,

- ATIS/VOLMET va D-ATIS/VOLMET, QUALIMETRICS INC vé thiét bi quan tric khi
tuong ;

- PERKIN ELMER V¢ thiét bi may soi;

- CEIA, SEA Gmbh vé thiét bi an ninh;

- KOGEL KAMAG, TLD, TREPEL.... vé thiét bi san d6 may bay ;
- SAAB — Arotech Telub, THOMSON V& thiét bj quan Iy bay ;

~  NICE SYSTEM Ltd vé thiét bi ghi am/ghi hinh cho quan Iy bay, thiét bi bay hiéu chuan
RADIOLA (New- Zealand)...

Va rat nhiéu cac hang noi tiéng khéc.
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8.2.2  Anh huéng ciia gid cd nguyén vit liéu doi véi doanh thu va loi nhudn

Trong linh vuc xuit nhap khiu, gia ca cac san pham nhap khau caa Cong ty chiu anh huéng Ion
cua gia ca trén thi treong thé gidi va chénh Iéch ty gia ngoai té. Tuy nhién, do Cong ty nhap hang
theo cac don dit hang cua cac khach hang trong nudc nén mic d6 anh huéng dén doanh thu va
loi nhuan cua Cong ty & mic binh quan so vai cac doanh nghiép trong nganh.

8.2  Chi phi sin xudt
Bang: Co ciu téng chi phi san xuat kinh doanh 2008-Qui 1/2010

Don vi: Triéu déng

2008 2009 Q1/2010
Khoan myc . | Yotren | ... . | %trén | ... .| %trén
Gia tri DT Gia tri DT Gia tri DT

Gia vbn hang ban 152.610 | 85,02% | 212.935 | 86,38% | 44.671 | 85,03%
Chi phi ban hang 733 | 0,41% 323 | 0,13% 49 | 0,09%
Chi phi quén 1y doanh nghiép 22002 | 12,31% | 24562 | 9.96% | 4.976 | 9.47%
Chi phi tai chinh 12.976 7,22% 18.691 | 7,58% 3.132 | 5,96%
Chi phi khéc 108 0,06% 68 | 0,02% 0 0%
Tong doanh thu bin hing & cung | 79 5og - | 246514 - | 52537 .
cap dvu

Nguon: BCTC kiém toan, 2009 va BCTC Quy 1/2010 cuia Airimex
Do Cong ty hoat dong chi yéu trong mang kinh doanh va dich vy nén gia vén hang béan chiém ty
trong 16n nhat trong tong doanh thu, binh quan chiém 83,45% trong giai doan tir nim 2008 dén
Qui 1/2010. So sanh mirc tang truong gia von hang ban trén tong doanh thu tir nam 2008-Qui
/2010 cho thay ty 1¢ ting qua cac nam tir 85,02% nam 2008, nam 2009 la 86,38% va Qui 1/2010
la 85,03%, chi phi gia von hang béan véi tong chi phi cia Cong ty (bao gdm chi phi gia vén hang
ban, chi phi quan ly doanh nghiép, chi phi ban hang) qua cac nam tir 2008-Qui 1/2010 lan Iuot 12
85,02%, 86,38%, 85,03%. Ty Ié nay ting cao la do gia ca nguyén vat liéu , may mac, thiét bi, vat
tu phy ting,...dau vao ting cao, trong khi thi trudng dau ra Cong ty gap phai nhiéu kho khan tir
cac ddi tha canh tranh khac trén thi truong, nén phai giam gia ban, mac du doanh thu ting tuy
nhién ty 1¢ giita gia von hang ban va doanh thu ciing ting cao. Mat khac doanh thu ban hang
nam sau cao hon nim trudc trén 33% dan dén gia vén ting 1én twong Gng, trong khi dé chi phi
quan ly xi nghiép, chi phi ban hang ting 1én rat it, khong ting ty 1& thuan véi téc do ting doanh
thu nén ty I¢ gia von hang ban /tong chi phi ¢6 xu hudéng nim sau cao hon nam truéc. Gia tri cac

khoan chi phi quan ly doanh nghiép tang déu qua cc nam, tuy nhién ty trong ciia khoan muc chi
phi quan Iy doanh nghiép trén tong doanh thu lai giam dan qua cac nam. Ty trong chi phi quan ly
doanh nghiép/tong doanh thu thoi gian tir 2008-Qui 1/2010 lan luot 12 12,31%, 9,96%, 9,47%,
xét vé mat gid tri, chi phi quan ly doanh nghiép qua cac nam la twong ddi cao, tuy nhién so voi
téng doanh thu giam dang ké qua cic nam.
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Chi phi ban hang chi chiém ty trong nhé trong co cau chi phi chung cua toan Céng ty, trong
nhitng nim qua ty trong chi phi ban hang cling c¢6 xu huéng giam dan qua cac nim. Diéu nay
ching t6 cong tac quan ly chi phi, tiét kiém chi phi cua Cong ty dang dugc thuc hién c6 hi¢u

qua.
8.3 Trinh dj cong nghé

Vé6i hon 20 nam kinh nghiém nhap khau céc trang thiét bi, phu ting vat tu, hang hoa phuc vu
cho nganh Hang khong nhu phu ting may bay, trang thiét bi mat dat phuc vu tai céc san bay,
thiét bi quan ly bay, hang hod phuc vu hanh khéch trén cac chuyén bay hau nhu do Cong ty
AIRIMEX thuc hién. Cac hang cung cip cac trang thiét bi, phu ting, vat tu, hang hoa cho nganh
Hang khong c6 tén tudi trén thé gidi déu biét dén AIRIMEX. Hién nay AIRIMEX d4 c6 uy tin
trén thuong truong trong va ngoai nudc, khdng nhitng doi véi cac san pham thudc linh vuc Hang
khdng ma con ca véi cac san pham caa nganh dién luc, dau khi, than va khoang san... Véi doi
ngii can bg, cdng nhan vién c6 gan 70% la trinh d6 dai hoc, trén dai hoc, Ban giam déc Cong ty
c6 50% sb can bo tét nghiép thac sy nganh kinh té Hang khdng ¢ nudc ngoai va 50% tbt nghiép
dai hoc ngoai thuong c6 bé day kinh nghiém trong cong tac XNK. DPa sé can bo cong nhan vién
ciia Cong ty d& duoc rén luyén trong madi truong quan doi trudge khi chuyén sang Hang khong
nén c6 y thizc chap hanh ky luat, sin sang nhan va hoan thanh nhiém vu duoc giao, khéng ngai
gian khd, vat va, tich cuc hoc hoi nang cao trinh do chuyén mén nghiép vu véi muc tiéu nang
cao chat luong dich vy, phuc vy, vi sy hai 10ng caa khach hang.

8.4 Tinh hinh kiém tra chit lwong sdan phtfm/d,ich vu

RS

X2 Hé thong quan ly chdt lwong dang dp dung:

Céac mang hoat dong kinh doanh caa Céong ty da duoc té chicc TUV NORD- CERT Gmbh Quéc
té cap chung chi cong nhan hé théng quan trj chat luong theo tiéu chuan 1SO 9001 - 2008.

RS B¢ phdn kiém tra chdt liwong cua cong ty:

Chét luong dich vu cia Cong ty luén dugc kiém soat chat ché bai truang phong cua ting bo
phan. Théng qua cac hoat dong lay y kién caa khach hang vé dich vu cung cap, Cong ty tiép thu
va xir Iy theo phuong cham “Syr hai long cia khach hang vé san pham va dich v do ching toi
cung cap 1a muc tidu cao nhdt va la phirong cham hoat dong cua Cong ty” va “Coi trong mai
quan hé véi khach hang va nha cung cap”.

8.5  Hoat dpong Marketing

Hoat dong Marketing do cac Phong nghiép vu cia Cong ty phu trach. Viéc quang ba, tiép thi,
tim kiém khach hang, va mé rong thi truong duoc giao cho cac Phong nghiép vu truc tiép thuc
hién dbi véi tung loai hinh dich vu, nham phat huy téi da su niang dong, nhay bén ciing nhu cac
mdi quan hé.... cua cac bd phan, cling nhu tao sy chi dong va doc 1ap caa cac bo phan dé dap
ing ngay cang hiéu qua md hinh hoat dong cua Cong ty C6 phan.
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8.6  Nhdn hiéu thwong magi, ding ky phdt minh sdng ché va bin quyén

Cong ty Cb phan Xuat Nhap Khau Hang Khéng — Airimex st dung Logo dugc thiét ké hai hoa
v6i Logo cua Tong Cong ty Hang Khéng Viét Nam. Biéu tuong (logo) dong thoi 1a nhan hiéu
thuong mai cia Cong ty:

SN T T T = 2

Tén giao dich: AIRIMEX
8.7  Cdc hop dong lon dang dwoc thwe hién hodc di dwoc ky két

Cong ty da tao lap duoc hé thdng khach hang kha on dinh trén tat ca cac linh vyc kinh doanh cua
minh. Mot sé hop dong tiéu biéu Cong ty da ky két va dang thyc hién trong nim 2009 nhu sau:

Danh sach cac hep dong

N s Thoi gian thuc hign . Gia tri Hop dong
TT | N@idung Hep dong " Doi tac
Hop dong (VND)
Xe céap khi lanh may
1 bay 10/04/2009-17/09/2009 | DIAGS 3.475.252.434,5
2 | Xe chp dién may bay | 10/04/2009-10/2009 DIAGS 2.331.983.738,7
. . Cty CP Cang dich vy
3 | Xenang 10T va 5T 15/06/2009-26/08/2009 . . 2.538.812.969
dau khi Binh Vi
Tbng cdng ty cang
4 | Xekéo ddy may bay | 03/06/2009-30/11/2009 | Hang khong mién 6.999.193.160,72
Nam
bo hu tun Cong ty bay dich v
5 | Done co PG 51/0012000-2010 ng Y DAy QI v 38.771.218.640
may bay truc thang mién Nam
Gidy KRAFT lam vo Cty CP bao bi Thanh
6 . 14/01/2009-09/07/2009 ) 2.094.636.149,76
bao xi mang Hoa
bo , phu tun Cong ty bay dich v
7 | Poneco phuting 08/05/2009-2010 ng by bay dieh vu 10.708.982.900
may bay truc thang mién Nam
Thiét bj do Carota tong .
8 27/03/2009-2010 Vietsopetro 10.702.284.268,83
hop HDC-7000
9 | Thiét bi do dia vat ly 30/06/2009-2010 Vietsopetro 13.391.828.908,15
) Cty TNHH Thanh
10 | May khoan thuy lyc 18/03/2009-21/8/2009 Th‘ng 3.362.143.400
a
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N s Theoi gian thuc hign . Gia tri Hop dong
TT | N@i dung Hop dong R Poi tac
Hop dong (VND)
May khoan thuy luc .
(A 16/07/2009-09/2010 Cty CP Bong Son 3.694.051.900
banh xich SD1300E
12 | Mii khoan kho 08/08/2009-2010 DNTN Long Vi 2.268.000.000,00
Cung cap va lap dat hé Tong cbng ty cang
13 | théng dén tin hiéu san | 2009-2010 Hang khéng Mién 65.855.000.000
bay Pa nang Trung

Nguon: Airimex

9.  Bio cao két qua hoat dong kinh doanh trong cic nim gin nhit
9.1  Két qua hoat dpng kinh doanh
Két qua hoat dong san xuat kinh doanh ciia Cong ty

Pon vi: triéu dong

2008 2009 QI/2010
Chi tiéu

Gia tri Gia tri +9% véi 2008 Gia tri
Téng gia tri tai san 116.286 132.937 14,32% 134.731
Vén dau tu cta chi s¢ hitu 20.000 25.927 29,64% 25.927
Doanh thu thudn 179.506 246.034 37,06% 52.537
Loi nhuén tir HDKD 4.952 5.513 11,33% 3.828
Loi nhuén khac 204 982 381,37% 2
Loi nhuén trude thué 5.156 6.495 25,97% 3.831
Loi nhu4n sau thué 4.463 5.926 32,79% 2.873
Ty 18 loi nhuan tra cd tic 72% 77,6% 5,6% -

(Nguon: BCTC kiém toan nam 2009 va BCTC Quy 1/2010 cua Airimex)
Nhan xét:

Ké tir khi c6 phan hoa (thang 05/2006), hoat dong san xuat kinh doanh cua Cong ty da dat duoc
nhitng tién bo vuot bac. Tong tai san ting manh qua cac nam, diéu nay cho thiy quy md hoat
dong caa Cong ty duoc ting 1én dang ké.

Nham dép ng nhu cau ting vén kinh doanh, nim 2009 Céng ty da tién hanh ting von diéu I¢
bang hinh thirc phét hanh thém cé phiéu cho c6 dong hién hiru va ban diu gia cong khai ra bén
ngoai dé dau tu xay dung nha C, sau dot phat hanh vén dau tu ciia cha so hiru ting 1én 25,927 ty
ddng. Nam 2008, do nhirng kho khin chung cua tinh hinh kinh té thé gidi, loi nhuan tir hoat
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dong kinh doanh giam 7,18% so véi nam 2007, tuy nhién budc sang nam 2009 nho tinh hinh
kinh té hdi phuc, loi nhuan sau thué cia Cong ty dat 5,926 ty dong ting hon 32,79% so v6i nim
2008. Trong nam 2009 lgi nhuan tir hoat dong san xuét kinh doanh cua doanh nghiép dat 5,513
ty ddng cao hon so v4i nam 2008 13 11,33%,

Sang nam 2010, tinh dén hét Quy I, tinh hinh hoat dong kinh doanh caa Arimex rat kha quan.
Loi nhuan tir hoat dong san xuat kinh doanh ting manh, dat 3.828 triéu dong, bang 69,44% so
véi cd nam 20009.

So véi cac doanh nghiép cuing nganh, Airimex c6 hoat dong san xuat kinh doanh 6n dinh, dat két
qua loi nhuan theo ké hoach dé ra.

9.2 Nhitng nhén té anh hwong dén hoat dpng sin xudt kinh doanh ciia Céng ty trong cac
nam bdo cdao

9.2.1 Nhan t6 thudn loi

% Yéu tb thuan loi tir nén kinh té

Theo bao cao moi nhat cia Ngan hang Thé gisi (World Bank), Viét Nam dugc xép vao mot
trong nhirng nudce 6 tdc do phat trién kinh té nhanh nhat trong khu vuc Bong A. Trong nim
2009 nén kinh té toan cau va Viét nam phai chdng choi véi nhiing tac dong cua khing hoang,
téc do tang truong GDP cua Viét Nam dat 5,23%. Mac di mirc tang truong 5,23% thap hon
murc 6,18% nam 2008 nhung d3 vuot muyc tiéu ting 5% theo ké hoach. Trong bdi canh nén
kinh té thé gioi suy thoai nhiéu nén kinh té tang truong &m ma nén kinh té trong nuéc dat
tang truong duong 1a mot thanh cong Ién. Trong nam 2009, kim ngach xuat khau va nhap
khau hang hoa giam véi ty 1¢ twong Gng 1a 9,7% va 14,7%, tuy nhién trong nhém cac mat
hang nhap khau thi ty trong mat hang may mac, linh kién, phu ting chiém ty trong I6n nhat
29,5% tong kim ngach nhap khau.

Nam 2010 nén kinh té Viét Nam duoc du bao s& co nhiing budc hoi phuc tt va cling 1a budce
dém phat trién manh hon cho céc niam tiép theo. Theo B Ké hoach va Pau tu, GDP quy
1/2010 di ting 5,83% so voi cung ky ndm 2009, ting cao hon nhiéu so véi tbc d6 ting GDP
ctia cung ky nam 2009, t6i 2,73 diém %, va ciing cao hon GDP quy 2/2009 t6i 1,37 diém %.
Trong do, linh vyc dich vu dat cao nhét, tang to1 6,64% - voi ty trong tuong dbi 16n trong
dong gop vao GDP, day ciing 1a khu vuc tao ra muc tang trudng cao hon trong quy 1/2010,
du chénh léch so véi cung ky ndm ngoai khong nhiéu (Quy 1/2009 ting 5,4%). Vi két qua
nay co thé cho ring, san xuit thuc di phuc hdi manh mé& so véi giai doan day suy gidm vao
quy 1/2009°.

Cong ty C6 phan Xuat Nhap Khau Hang Khong la don vi kinh doanh xuat nhap khau phuc
vu cho Tong Cong ty Hang Khéng Viét Nam, véi mat hang xuat nhap khau chinh 1a cac mat
hang phuc vu trén may bay, vat tu phu ting, trang thiét bi mat dat... do vay nén nhu cau cua
mit hang nay twong ddi 6n dinh. Hang nam doanh nghiép ludn dép tng day du duoc nhu cau

% Theo http://tintuconline.vietnamnet.vn/vn/print/kinhte/437205/index.html
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X/
L X4

cua Téng Cong ty Hang Khéng, nganh Hang Khéng dan dung Viét Nam ciing nhu mé rong
duoc hoat dong kinh doanh phuc vu cho cac dbi tuong thudc cac nganh kinh té qubc dan gép
phan tang doanh thu, ciing nhu da dang hoa cac mat hang caa doanh nghiép.

Yéu t6 thuan loi tir cong ty

Pa dang hoa hoat déng kinh doanh: Hoat dong xuat nhap khau hang hod 1a hoat dong kinh
doanh chinh caa Airimex, nam 2009 chiém xap xi 85% doanh thu cia Cong ty. Trong vai
nam gan day do nhan thic duoc tim quan trong cua viéc da dang hoa hoat dong kinh doanh,
Airimex d& mé rong hoat dong kinh doanh sang cac mang khéc nhu hoat dong uy thac xuat
khau, uy thac van chuyén, ban vé may bay, cho thué van phong véi mét ty 1é dau tu thich
hop, v6i muc dich vira duy tri dugc hoat dong kinh doanh chinh vira ti da hoa dugc nang luc
san xuat kinh doanh cua Céng ty.

Chinh sach khach hang: Vi tiéu chi khach hang 1a muc tiéu hang dau cua Céng ty, trong
nhirng nam qua chinh sach cham sdéc khéach hang cua doanh nghiép luén dugc coi trong, voi
hang loat cac chinh sach khuyén khich nhan vién thoa mén t6i da nhu cau caa khach hang,
Cong ty d4 va dang chiém linh duoc tinh cam cua khéach hang, ngay ca véi nhitng khach hang
c6 nhitng yéu cau khit khe nhat. Bap wng kip thoi véi nhirng dich vu tét nhat cho khach hang
la phwong cham hoat dong cua Cong ty. Vi nhitng tién bo ca vé mat chat va mat lugng Cong
ty tin tudng sé& tirng budc chiém dugc nhiéu hon sy hai 10ng caa khach hang tao tién dé tot dé
mé rong hoat dong san xuat kinh doanh caa minh.

Péi ngii can bg cdng nhan vién giau kinh nghiém va nhiét huyét: vai 115 lao dong trong d6
¢ 75 ngudi 6 trinh do dai hoc tré 18n (chiém 67.6% tong s6 lao dong) d& khang dinh duogc
nang luc cua doi ngii can bo cong nhan vién cia cong ty. Su tam huyét nghé nghiép, su gan
b6 d6i voi Cong ty 1a mot trong nhiing thé manh gitp cong ty dat dugc su phét trién lau dai
va bén viing trong tuong lai.

Doi ngit lanh dao nang lyc cao. B6 may lanh dao cua Céng ty da ting budc chang to ban
linh cta minh, dan dat cdng ty vuot qua khé khan trong giai doan trude khi ¢o phan hoa, dua
ra phuong séch giai quyét cac van dé co phan hod, lra chon ding dan con dudng phat trién dé
nang cao nang suat, thiic day hiéu qua kinh doanh. Nhitng thanh qua dat dugc trong ngay
hém nay c6 mét phan rat 16n cong sic cua doi ngii 1anh dao cua Airimex.

9.2.2 Cac nhan té khé khan

Do qué trinh toan cau hod va sy lién théng ngay cang chat ché gitta nén kinh té trong nuéc
véi nén kinh té thé gidi nén tac dong chung cia nén kinh té thé gidi da va dang c6 nhiing anh
huang ngay cang 16n dén tinh hinh kinh té Viét Nam. Trudc hét 1a gid ca hang hoa ting cao
(dac biét 1a gia ca nhién liéu, vat tu, phi van chuyén, bién dong ty gia ngoai té, lai suat tién
vay ngin hang,...), dic biét 1a viéc Ngan hang Nha nudc quyét dinh ting ty gia ngoai té 1én

d4 gay ap luc 1am tang chi phi anh huang 16n dén loi nhuan caa Cong ty, gay kho khan cho
hoat dong XNK cua doanh nghiép. Thém vao dd, &p luc canh tranh ngay cang gia tang khién
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cho Cong ty phai tim moi bién phap dé cét giam chi phi, nang cao hiéu suit st dung vén tao
lgi thé canh tranh véi céc cong ty khac.

Bén canh d6, do bién dong cua tinh hinh 14i suat cac doanh nghiép, dic biét 1a cac doanh
nghiép nho va vira rat khé huy dong von dé dau tu san xuat kinh doanh do cac ngudn huy
dong déu kho, vay ngan hang l4i suit cao va chiu sy han ché do chinh sach thit chit tién té,
phuong 4n huy dong von théng qua phat hanh cb phiéu khong kha thi do sy am dam cua thi
truong chung khoan....

Sau cb phan hod, cong ty gap phai mot s6 khé khin trong hoat dong diéu hanh, kinh doanh
cua cong ty do su thay ddi vé nhan sy, thay ddi vé chinh séch tin dung cua ngan hang, chinh
sach hd tro cia Téng Cong ty Hang Khéng ddi vaoi Cong ty. Tuy nhién, nhitng khé khan nay
dugc cong ty dan dan khic phuc do tit ca di dugc Ban Lanh dao Cong ty du liéu tir trudc.

10. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh
10.1  Vj thé ciia Céng ty

Cong ty Co6 phan Xuat Nhap Khau Hang Khong véi hon 20 nam kinh nghiém trong linh vuc xuat
nhap khau thiét bi phuc vu nganh hang khong; cing véi doi ngii can bd quan 1y ¢é trinh do, co
kinh nghiém; va d6i ngii can bo cdng nhan vién lanh nghé, ham hoc hoi, tiép thu cac tién bo khoa
hoc k¥ thuat vao san xuét 1a lgi thé rat 16n caa Cong ty so véi cac ddi tha canh tranh. La mot
Cong ty hoat dong trong linh vuc xuat nhap khau nhung lai tryc thugc Tong Cong ty Hang
Khong Viét Nam, hau nhu trong linh vuc kinh doanh hién tai ciia minh, Airimex chua bi ap luc
canh tranh tir don vi nao trong nganh Hang khong. Cong ty nhan duoc su hd tro rat 16n vé vén,
cdng nghé, thi truong tiéu thu san pham tir phia Tong Cong ty Hang Khong Viét Nam. Pay 1a
thuan loi cua Céng ty so vai cac doanh nghiép khac hoat dong trong cung linh vuc.

Véi xu hudng phat trién dén nim 2010 Téng cong ty Hang Khong Viét Nam s& thuc hién xong
¢ phan hoa theo quyét dinh cua Chinh phu, Airimex khong nhitng phai chiu &p luc canh tranh
quyét liét trong cung cap dich vu XNK khéng chi tir cdc don vi ngoai nganh ma ca tir cac don vi
trong nganh Hang khéng. Hién nay, riéng linh vuc Xuit nhap khau may méc thiét bi, phu tang,
vat tu, hang hoa cho nganh Hang Khong hién nay, Cong ty dang phai canh tranh véi nhitng don
vi 16n ngoai nganh hang khéng nhu: Techno Import, Vinaconex, Matexim,... Chinh vi vay
Airimex d4 chu dong x(c tién hoat dong maketing, mé rong linh vyuc kinh doanh dich vy, nang
cao chat lwong phuc vu ciia minh ddi véi tat ca cac don vi ké ca trong va bén ngoai nganh Hang
khang.

10.2  Trién vong nganh

Trong nhitng nam qua dé dap &ng nhu cau san xuét kinh doanh trong nudc, hoat dong xuét nhap
khau & Viét Nam phét trién manh, véi kim ngach nhap khau ting nhanh qua cac nam.




Cong ty C6 phan Xuat Nhap Khau Hang Khong Ban Céo Bach

Tong hep tinh hinh kim ngach xuét nhap khau giai doan 2004-Quy 1/2010

Don vi: Ty USD
Niim Tong kim Xuitkhiu | Nhap khdu | Nhap siéu
ngach XNK
G

QU | Kim ngach 5 ) 14,46 17,86 34
112010

Kim ngach 125,4 56,6 68,8 12,2
2009 ————

% tang gidm -12,55% 9,7 14,7 -32,3%

Kim ngach 143,4 62,69 80,71 18,02
2008

% tang giam 49,1 29,1 28,8 27,8

Kim ngach 111,22 48,56 62,66 14,10
2007

% tang giam 25,8 19,3 29,9 4224

Kim ngach 54,7 26,0 28,7 2,7
2006 |

% tang giam 22,6 24,3 17,4 -28,95

Kim ngach 44,6 20,4 24,2 3,8
2005 |

% tang giam 22,2 18,7 20,0 31,03

Kim ngach 36,5 16,8 19,7 2,9
2004 |

% tang gidm 22,5 25,7 19,9

(Nguon: Tong cuc Thong ké)

Nam 2009, tong kim ngach nhap khau cua Viét Nam dat 68,8 ty dola giam 14,7% so voi nim
2008, 1a do tac dong ciia khung hoang kinh té, nhu cau san xuét va tiéu dung trong nudc giam
manh. Tuy nhién, trong co ciu kim ngach nhap khau hang hoa cua Viét Nam, nhém hang may
mac thiét bi, dung cu phu ting nam 2009 dat gi4 tri va ty trong cao hon nam 2008, dat 20,30 ty
dong, chiém 29,3% vé ty trong.

Tinh dén hét Quy 1/2010, kim ngach xuét khau hang hoa ting 1,6% trong khi nhap khau ting toi
40,2% so véi cung ky nam 2009. Néu chi tinh riéng mat hang may mac, thiét bi, dung cu phu
tng thi déu c6 mic ting manh va van la mét trong nhitng nhém hang chinh déng goép vao kim
ngach xuat-nhap khau: kim ngach xuét khau nhém hang nay dat 630 triéu USD, ting 66,5%, kim
ngach nhap khau nhém hang nay 2,91 ty USD, ting 14,1% so v4i ciing ky nim 2009

Theo dy bao cua IMF (Quy tién té Thé gigi), mac du nén kinh té thé giGi n6i chung van con phai
d6i mat vai nhidu khé khan, song kinh té Viét Nam van c6 su ting truéng, do d6 nhu cau nhap
khau may mac thiét bi cling nhu cac mat hang ding cho san xuat tiéu ding cia Viét Nam sé& con
ting manh trong c4c niam t6i. Ciing theo cam két WTO, Viét Nam tirng budc cat giam 22% thué
nhap khau so véi mac hién hanh, thuc hién chu yéu trong khoang thoi gian 5 nam tir thoi diém
gia nhap WTO.
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Airimex 1a mot doanh nghiép nhap khau c6 uy tin cac mat hang may moc thiét bi, vat tu, phu
ting, hang hoa cho Téng cong ty Hang Khong Viét Nam ciing nhu mot sé doanh nghiép khac
trong nganh Hang khong. Nhan thic dugc nhitng thuan loi va trién vong cia cong tac xuat nhap
khau néi chung va nganh xuat nhap khau may mac, thiét bi, vat tu phu ting, hang hoa néi riéng,
Airimex dang tap trung day manh hoat dong xuét nhap khau nhim da dang hoa cac mat hang,
khéch hang dé dén dau cac co hoi kinh doanh méi, tao vi thé viing chic trong hoat dong nhap
khau khau may méc, thiét bi, vat tu phu tiing, hang hoa.

11.  Chinh sach déi véi nguoi lao dong
11.1  Tinh hinh lao dong hién nay

S6 luong lao dong tinh dén hét 31/03/2010 1a 115 nguoi trong d6:

X Phan theo trinh dé:

+

Thac sy: 03 nguoi

=+

Dai hoc: 75 nguoi

=+

Cao dang, trung cap: 10 nguoi

+

Cong nhan ky thuat : 8 nguoi

+

Lao dong phé théng: 19 nguoi
< Phan theo hop ddng lao dong:
+ Hop dong dai han: 108 nguoi

+ Hop ddng ngan han: 07 nguoi
11.2  Chinh sdach dao tao, lwong thwéng, tro cip

11.2.1 Chinh sach tuyén dung va dao tao

Nhan thtrc dugc nhan sy ludn 12 yéu té hang dau gop phan tao nén thanh cong cho doanh nghiép,
Airimex dang tiép tuc phat trién va hoan thién chinh sach nhan sy, bao gém chién lugc dao tao,
phét trién nghiép vu cho nhan vién theo céc cép, ciing nhu theo tirng chuyén mén, bao gom
nhitng chuong trinh dao tao chinh nhu:

~  DAo tgo qudan ly: Xac dinh bd phan quan ly 1a nong cét caa Cong ty, Airimex thuong
xuyén té chire ciing nhu thué cac khoa huan luyén dao tao nghiép vu quan ly cho cac quan
ly cip cao nham nang cao nhan thic trinh do, tam nhin ciia bd may quan ly Cong ty.

~  DAo tgo nghiép vu: Thuong xuyén dao tao kién thirc chuyén mén nghiép vy, ngoai ngir dua
trén yéu cau cong viéc caa ting nghiép vu, khdng nhirng gép phan gidp cho nhan vién hiéu
sau sic vé tinh chat cong viéc caa minh ma con thic dy sy dbi mai sang tao trong cong

viéc cua nhan vién. Do tao nghiép vu dugc thuc hién trong noi bo Cong ty két hop véi
lien két dao tao véi cac don vi chuyén cung cap dich vu dao tao danh tiéng khac. Ngoai ra,
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Cong ty con cir cac can bo, cdng nhan vién tham gia cac khoa hoc ngan han, tap huan céac
ché do chinh sach méi, cac bo luat Nha nude maéi ban hanh.... do cac td chic kinh té, thué,
hai quan, B tai chinh...td chirc nham trang bj cho can bg, cong nhan vién trong cong ty
cap nhat thuong xuyén, kip thoi ndm viing kién thic vé phap luat, ché d6 chinh sach phuc
vu hiéu qua hoat dong san xuat kinh doanh, ding phap lut.

- Pao tgo méi: Déi vai cac nhan vién mai, Cong ty xay dung mot quy trinh dao tao co ban
gilp ngudi lao ddng méi thich nghi va lam quen vai cdng viéc mot céch tét nhat.

11.2.2 Chinh séach tién lwong

Chinh sach luong cua Cong ty cd phan xuat nhap khau Hang khéng hién nay dang thuc hién
thang bang luong theo Nghi dinh 205/2004/ND-CP ngay 14/12/2004 caa Chinh phu ap dung doi
véi lwong co ban, luong san pham tinh theo doanh thu va chat lugng cong viéc hoan thanh dya
trén doanh thu, don gié tién luong va tong quy lwong duoc duyét. Chinh séch tién luong duoc
thuc hién thong nhat theo Quy ché tién lwong, cong khai, minh bach trong toan Céng ty.

Cong ty thuc hién chinh sach tra luong vao nhiing ngay 1& tét nham khuyén khich nguai lao dong
dé kich thich hoat dong san xuat kinh doanh. Céng ty ciing thuc hién diy du cac chinh séach tro
cap bao gom tro cip 6m dau, thai san, nghi viéc... theo ding quy dinh cua B6 luat Lao dong.

12. Chinh sach ¢6 tire

Can ct theo theo Diéu 1é Cong ty c6 phan xuit nhap khau Hang khong, chinh sach co tic s&

dugc Hoi dong quan tri quyét dinh sau khi tham khao y kién c6 dong tai Pai hoi dong co dong.

~  Congty chi tra co tac cho cac co dong khi Cong ty kinh doanh c6 14i va da hoan thanh
nghia vu nop thué va nghia vu tai chinh khac theo quy dinh cua phap lut.

~  Muec chi tra c6 tic s& do DPai hoi dong c6 dong quyét dinh dua trén dé xuat caa Hoi dong
quan tri, can ctr trén két qua hoat dong san xuat kinh doanh cua nam hoat dong va phuong
an hoat dong kinh doanh cua nam téi.

~  Cb tuc duogc chia cho ¢ ddng twong dwong véi phan von gép cua ¢ dong.

~  Hoi ddng quan tri cd thé quyét dinh thanh toan cb tuc gitra ky néu xét thay viéc chi tra nay
phu hop véi kha nang sinh 16i cia Cong ty.

Nam 2007 ty Ié tra co tirc cuia Cong ty 1a 18,6%, nam 2008 1a 16,083% va nam 2009 14 17,739%.
Hién nay Cong ty dang tién hanh tra khoan cd tac nam 2009, thoi han tra du kién dén hét ngay
31/07/2010, Pay la ty 1é tra cb tc kha cao so voi don vi trong Téng cong ty Hang khong Viét
Nam cung nganh.
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13. Tinh hinh hoat dong tai chinh
13.1  Trich khéu hao tai sin cé dinh

Cong ty tién hanh trich khau hao theo Quyét dinh sé 15/2006/QD-BTC ngay 20/06/2006 cua Bo
Tai chinh va Quyét dinh 206/2003/QD-BTC ngay 12/12/2003 vé ban hanh Ché d6 quan ly, sir
dung va trich khiu hao tai san cb dinh.

Cong ty &p dung phuong phap khau hao duong thang déi véi tai san c¢b dinh hitu hinh véi muc
trich khau hao nhu sau:

Loai tai sin c6 dinh Thoi gian khau hao (nim)
Nha ctra vat kién tric 5-25
Phuong tién van tai 4-8
Thiét bi, dung cu quan Iy 3-4
Ciac tai san khac 5-8

(Nguon: BCTC kiém todn nam 2009 cia Airimex)
13.2  Mic lwong binh quin

Mtc lwong binh quan cua nguoi lao dong tir khi cdng ty ¢ phan ngay cang 6n dinh va ting
truong do hoat dong kinh doanh c6 hiéu qua, doanh thu tang, loi nhuan ting nam sau cao hon
nam trudc .

- Luong binh quan nam 2007:  5.500.000d/nguoi/thang
- Luong binh quan nam 2008:  6.900.000 d/ngudi/thang
- Luwong binh quan nam 2009:  9.249.000 d/nguoi/thadng
13.3  Thanh toan cac khodn no dén han

Tinh dén hét nam 2009 Céng ty khdng cd khoan no phai tra qué han nao phai thanh toan. Cong
ty ludn thanh toan day du va dung han tat ca no gbc, no lai ngan hang.

13.4  CA&c khodn phdi nép theo ludt dinh

Theo bao cao kiém toan nam 2009 va bao cao tai chinh Qui 1/2010, tinh hinh thué va cac khoan
phai nop Nha nudc cua Cong ty nhu sau:

Pon vi: dong
Chi tiéu 01/01/2009 31/12/2009 31/03/2010
Thué gia tri gia ting 252.447.311 1.341.571.531 0
Thué xuét, nhap khau 31.088.665 0 0
Thué thu nhap doanh nghiép 69.719.738 564.455.272 564.455.272
Thué thu nhép c4 nhan 56.260.156 81.480.125 52.706.773
Tong cong 409.515.870 1.987.506.928 617.162.045

(Nguon: BCTC kiém todn niam 2009 va BCTC Qui 1/2010 cuia Airimex)
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Thué GTGT:

Cong ty &p dung viéc ké khai, tinh thué GTGT theo hudng din caa Luat thué hién hanh tai Viét
Nam, thué suét thué GTGT &p dung nhu sau:

~  Thué suat hang xuat khau la 0%

~  Thué suat van chuyén la 5%

—  Thué suat dich vy uy théc, lap dat va céc dich vu khac 13 10%.

Thué thu nhdp doanh nghiép:

Theo quy dinh wu d&i thué tai diéu 36, Nghi dinh 187/2004/NDP-CP caa Chinh phu ngay
16/11/2004 vé viéc chuyén doi Cong ty Nha nudc thanh Cong ty ¢ phan cong ty duoc mién
thué 02 nam, ké tir khi c6 thu nhap chiu thué. Nhu vay Airimex duoc mién thué thu nhap nam
2006, nam 2007.

Theo Thong tu s6 03/2009/TT-BTC ngay 13/01/2009 ciia Bo Tai chinh hudng dan viéc thuc hién
giam, gia han nop thué thu nhap doanh nghiép va Thong tu sé 12/2009/TT-BTC ngay
22/01/2009 cua Bo Tai Chinh. Huéng dan thyc hién gia han nop Thué Thu nhap Doanh nghiép
nam 2009 ddi véi Doanh nghiép Kinh doanh mét sé nganh nghé, thi:

- Nam 2008, quyét toan thué thu nhap doanh nghiép cua Airimex 12 692.650.438 dong, tuy
nhién do tai dau ky Airimex dang c6 1 khoan 1a Thué va cac khodn phdi thu nha nwéc
13 622.930.700 nén Cong ty da duoc khau trir vao phan phai nop. Do vy cudi nim 2008
Cong ty con 1 khoan ng thué 14 69.719.738 dong. Tai ngay 26/02/2009, Airimex da tién
hanh nop hét s thué thu nhap doanh nghiép con lai cia nam 2008. (Ching tir ngp thué
ciia Airimex ngay 26/02/2009 la 95.287.513 dong bao gom 73.557.079 dong thué TNDN
va 21.725.434 dong thué GTGT thang 01/2009)

- Niam 2009, s6 thué TNDN cuaa Airmex chi tiét nhu sau

Pon vi: dong
Thué TNDN 2009 Qui | Qui Il Qui 111 Qui IV Téng

Thué TNDN dau

. 3.837.341 0 0 0 3.837.341
duoc khau tru*
Thué TNDN trong ky 0| 256.959.310 | 189.678.748 | 121.654.555 | 568.292.613
Thoi han nop 30/01/2010 30/04/2010 30/07/2010 | 30/10/2010 | 564.455.272
Tinh hinh ndp ba ngp 20/04/2010 Chua nop do chua dén han

Ngusn: Airimex
Ghi cha: Thué TNDN dugc khau trir ndm 2009 do nim ching tir nop thué ngay 26/02/2009 nop
thira so vé6i s6 phai nop cia nam 2008.

Thué thu nhdp ca nhan:

Tai thoi diém 31/03/2010, thué thu nhap c& nhan tam tinh cua Airimex 1a 52,71 triéu dong.
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Theo chiing tir nop thué ngay 20/04/2010 thi Airimex da nop 42,51 triéu dong tién thué thu nhap
ca nhan.

Theo chung tir ndp thué cua Airimex ngay 18/05/2010, sé thué thu nhap c& nhan cua Airimex
nop thém 1a 32,76 triéu dong.

Do vy, tinh dén thoi diém hién tai Airimex khdng con no thué thu nhap ca nhan véi co quan
nha nudc.

Thué khac:

Cac loai thué, phi khac doanh nghiép thuc hién ké khai va nop cho co quan thué dia phuong theo
dung cac quy dinh hién hanh caa Nha nudc.

13.5 Trich ldp cdc quy theo ludt dinh

Hang nam cong ty trich 1ap cac quy khen thuong, quy phac loi, quy dy phong tai chinh theo luat
dinh. Tinh hinh trich lap va sir dung cac quy tir nim 2007 dén 2009 theo dung quy dinh cua Diéu
Ié cong ty va cua phép luat, chi tiét theo bang sau:

Tinh hinh trich lap cac Quy ‘
Don vi tinh: triéu dong

S6 dw quy 31/12/2008 31/12/2009 31/03/2010
Quy dau tu phat trién 3.249 4.059 4.059
Quy du phong tai chinh 0 0 0
Quy khen thuong, phuc loi 484 673 359
Téng 3.733 4.732 4.418

(Nguon: BCTC kiém todn nam 2009 va BCTC Qui 1/2010 cua Airimex)
Thué TNDN dugc midém giam nam 2006, 2007, 2008, 2009 duoc Cong ty bd sung day du Quy
dau tu phat trién theo dung cac quy dinh hién hanh.

Nhin cung, tong gia tri cAc quy cua Cong ty ting qua cac nam, chu yéu 13 do ting Quy dau tu
phét trién boi dinh hudng phat trién caa Cong ty 1a phat trién bén ving, 1au dai. Cong ty ciing
chd trong ting quy khen thuong, phic loi dé nang cao doi séng cho can bo cong nhan vién.

13.6
+  Céc khoan phai thu:

Tinh hinh cong ng hié¢n nay

Pon vi tinh: triéu dong

Chi tiéu 2008 2009 QlI/2010
Phii thu ngan han 46.325 65.613 66.178
Phai thu khach hang 29.466 44.080 46.820
Tra trude cho nguoi ban 19.361 24.331 22.423
Cac khoan phai thu khac 635 946 678
Du phong cac khoan phai thu khé doi -3.137 -3.744 -3.744
Phai thu dai han 0 0 0

(Nguon:

BCTC kiém toan 2009 va BCTC Quy 1/2010 cua Airimex)
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Do hoat dong chu yéu trong linh vyc thuong mai nén Céng ty chi ¢ cac khoan phai thu ngén
han, khdng c6 c&c khoan phai thu dai han. Cac khoan phai thu ¢6 xu hudng ting qua cac nam
cha yéu 13 do ting cac khoan phai thu cua khach hang va khoan muc tra trudc cho ngudi bén.
Hoat dong chinh cua Cong ty 1a nhap khau, kinh doanh may méc chu yéu theo cac don dit hang
da duoc ky tir truge nén Cong ty chi dugc thanh toan tién may méc khi bén mua nghiém thu va
dua vao st dung. Chinh vi vay ma Cong ty c6 khoan muc phai thu cua kh&ch hang cting nhu tra
trudc cho ngudi ban cao. Pay la nét kha dic trung ddi v6i doanh nghiép hoat dong trong linh
vuc thuong mai, XuAt nhap khau.

Tinh dén 31/12/2009, Céng ty c6 khoan no phai thu qua han nhu sau: i
Don vi tinh: triéu dong

Donvivay no S6 dw no phai thu | Thai gian qua Pi trich du
vivayno qua han han phong
Cong ty Cong nghiép thuong mai 6 t6 1.200 26 thang 840
Cong ty ¢6 phan Xay lap va Thuong .
mai COMA25 1.125 23,5 thang 563
N 2 1A Qn \ D3 thu hoi hét
Cong ty c6 phan Song ba 606 20 ngay 06/01/2010 0
Cong ty Viet Dragon 1.109 21 thang 555
Cong ty MART Corporation (M¥) 3.574 16 thang 1.787
Tong 7.028 3.744

(Nguon: Airimex)
Nguyén nhan dan dén ton tai cac khoan phai thu qua han la do lam phat cua nén kinh té ting,
chinh sach vé quan ly kinh té thay di; chinh sach tién té va ty gia ngoai té ludn bién dong din
dén tiéu thy va thanh toan hang hoa bi anh huéng. ... Mac du qua han phai thanh toan, tuy nhién
Airimex danh gia day khong phai 1a nhitng khoan phai thu kho doi do cac khoan ng kho doi trén
da dan duoc thu hdi .Khoan cong no cua Cong ty ¢ phan Xay lip va Thuong mai COMA25
nam trong du 4n dau tu ciia khu cdng nghiép Dung Quat kha ning trong thoi gian quy 2/2010 s&
thanh toan tra tién cho Airimex. Dy kién dén hét nam 2010 s& thu hdi co ban s6 ng qua han trén.
Cong ty ciing da thuc hién trich 1ap du phong cac khoan phai thu ding theo cac quy dinh cua
phap luat. Tinh t&1 31/12/2009, Cong ty da trich 1ap du phong cac khoan phai thu kho doi la
3.744 triéu dong.

+ Cac khoan phai tra:

STT Chi tiéu 31/12/2008 31/12/2009 Q1/2010

Téng ng phai tra 88.315 95.761 94.038
| | No ngin han 88.208 95.596 93.881
1 | Vay va no ngin han 0 0 0
2 | Phai tra nguoi ban 11.074 22.094 22.161
3 | Nguoi mua tra tién trudce 68.684 63.317 64.959
4 | Thué va cac khoan phai ndp nha nudc 410 1.988 617
5 | Phai tra nguoi lao dong 2.347 2.340 1.100
6 | Chi phi phai tra 202 246 120
7 | Phai trd ndi bd 96 96 96
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STT Chi tiéu 31/12/2008 31/12/2009 Q1/2010
8 | Cac khoan phai tra phai ndp khac 5.202 5.304 4.620
9 | Dy phong phai tra ngén han 193 211 209
Il | No dai han 107 165 157
1 Vay va ng dai han 0 0 0
2 | Tro cp mét viéc lam 107 165 157

(Nguon: Bao céo kiém toan nam 2009 va BCTC Quy 1/2010 cia Airimex)

Trong khoan muc no ngin han, khoan muc nguoi mua tra tién trudc chiém ty trong 16n. Khoan
muc ngudi mua tra tién truéc 1a khoan tién bén mua hang tng truéc cho bén ban sau khi ky Hop
dd6ng mua bén; sb tién con lai bén mua s& thanh toan nét cho bén ban ngay sau khi nhan duoc
hang va thanh Iy Hop dong. Khoan muc “Ngudi mua tra tién trudc” ting nhanh cho thay kha
nang chiém dung vén cua Cong ty ting va uy tin cua Cong ty ciing dugc nang lén.

Khoan Phai tra phai nop khac cha yéu I1a phan phai tra lién quan dén C6 phan hod, tra cho Tong
Cong ty Hang Khong Viét Nam. Khoan nay s& duoc quyét toan khi Tong Cong ty Hang Khéng
Viét Nam ban giao von va tai san Nha nudc sang Cong ty C6 phan.

Khoan muc no dai han, chu yéu Ia tro cap mét viéc 1am duoc trich 1ap theo quy dinh cua Phép
luat.

13.7  CA4c khodn dau tw ciia Céng ty trong giai doan tir nam 2008 — Qui 1/2010
DPon vi tinh: triéu d(fng
Chi tiéu 31/12/2008 31/12/2009 Quy 1/2010
Cac khoan diu tw tai chinh ngin han 0 0 0
Pau tu ngan han 0 0 0
Cic khoan diu tu tai chinh dai han 20 20 20
Pau tu vao cong ty lién két 0 0 0
Déu tu dai han khic 20 20 20

(Nguén: BCTC kiém todn niam 2009 va BCTC Quy 1/2010 ciia Airimex)

Céc khoan dau tu cua Cong ty chiém ty trong nho trong téng tai san. Tir ndm 2009 cho dén hét
Quy 1/2010, Cong ty c6 mot khoan dau tu tai chinh dai han khac 20 triéu dong 1a dau tu vao
cong tréai gi4o duc, cong tri nay co thoi han 5 nam, khdng con khoan muc dau tu tai chinh ngin
han.

13.8  Hang ton kho
Pon vi tinh: triéu do”‘ng
‘ Chi tiéu 31/12/2008 31/12/2009 Quy 1/2010
Hang ton kho 4.432 27.608 28.533
Dy phong giam gia hang ton kho (14) (14) (14)

Nguon: BCTC kiém todn nam 2009 va BCTC Quy 1/2010 ciia Airimex
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Hang ton kho cua doanh nghiép ting dot bién tai thoi diém 31/12/2009 va Quy 1/2010 14 do tai
thoi diém cubi nam 2009 va Quy 1/210 hang héa giri di ban chiém ty trong 16n trong co cau hang
ton kho:

* Taj 31/12/2009 Ia Hang ton kho chiém 26,7 ty dong la do tai thoi diém nay, Cong ty dang co
mot s6 Hop dong 16n véi cac dbi tac, chi tiét nhu sau:

14,18 ty dong 1a cua HD 213/HDKT v&” dén dém San bay Qudc té Pa Néing”, day chu
yéu 14 tién hang tra nguoi ban, thué va phi tiép nhan.

2,18 ty dong la cua HD: A76- SNAPON/08 vé “thiét bj phan xuéng co khi son” véi
VAECO cho két chuyén gia von khi xuit hoa don doanh thu.

2,78 ty dong 1a cua HD: 02-09 va 33-08/AIRIMEX vé “Gian vi nuéng suat an, container”
ban cho Tong cong ty Hang khong

2,79 ty dong 1a HD ban méy khoan va phu ting khoan.

va s6 con lai 1a cac HD nho 1¢, dang chd xuat hoa don doanh thu roi két chuyén gia von.

* Tai cubi Quy 1/2010 Hang ton kho chiém 28,533 ty dong la do tai thoi diém nay, Cong ty dang
c6 mot sd Hop dong 16n vai cac ddi tac, chi tiét nhu sau:

14,26 ty dong 1a HD 213/HDKT v&” dén dém San bay Quéc té Pa Ning”, day cha yéu 1a
tién hang tra ngudi ban, thué va phi tiép nhan.

2,34 ty dong 1a HD A76- SNAPON/08 vé “HD vé thiét bi phan xuong co khi son” voi
VAECO cho két chuyén gia von khi xuat hoa don doanh thu.

6,54 ty dong 1a HP: 02-09 va 33-08/AIRIMEX vé “Gian vi nuéng suét an, container”
ban cho Tong cong ty Hang khéng.

va s6 con lai 1a cac HD nho 1¢, thoi diém d6 dang cho xuat hoa don doanh thu két chuyén gia

vén.
13.9  Cdc chi tiéu tai chinh chii yéu

Céc chi tiéu PVT 2008 2009
Chi tiéu vé kha ning thanh toan
Heé sb thanh toan ngan han (lan) 1,24 1,31
Heé s6 thanh toan nhanh (lan) 1,18 1,02
Chi tiéu vé co cAu von
Heé sb ng/Tdng tai san (lan) 0,76 0,72
Hé s ng/Vén chii s¢ hiru (lan) 3,16 2,57

Chi tiéu vé niing luc hoat dong

Vong quay hang ton kho (vong) 22 13

Doanh thu thuin/Téng tai san (l4n) 1,54 1,85
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Céc chi tiéu PVT 2008 2009
Chi tiéu vé kha ning sinh 1oi
Heé sb Loi nhuan sau thué/Doanh thu thuan % 2,49 2,41
Hé s6 Loi nhuan sau thué/Vén chi sé hitu (ROE) % 15,96 15,94
Hé sb Loi nhuan sau thué/Tong tai san (ROA) % 3,84 4,46
Hé sb Loi nhuan tir HDKD/Doanh thu thun % 2,76 2,24

Nguon: BCTC kiém toan nam 2009 cua Airimex

Két ludn:

Nhiing chi tiéu tai chinh cha yéu cia Airimex cho thay tinh hinh hoat dong cua Airimex kha tot,
hiéu suét st dung vén tang, hoat dong kinh doanh c6 trién vong phat trién trong twong lai.

14. Hoi dong quan tri, Ban kiém soat, Ban giam dbc, Ké toan truwéng
14.1  Hgi dong Qudn tri
Hoi ddng Quan tri cua doanh nghiép gébm 05 (ndm) thanh vién bao gom:

% Ong Phan Duy Qudng - Cha tich HPQT

- Hovatén: Phan Duy Quang

- Gidi tinh: Nam; Ngay thang nam sinh: 11/11/1951
- Qubc tich: Viét Nam; Dan toc: Kinh

- S6 CMND: 022682378, cap ngay: 09/05/1997 tai CA Tp.Hb Chi Minh

- biachi thuong tru: S6 11A Nguyén Huy Tuong, P.6, Q.Binh Thanh, TP. HCM.
- Trinh 6 van hoa: 10/10; Trinh d6 chuyén mén: Thac sy kinh té
- QUué trinh cbng tac:
+ 1975 -1986: Cong tac tai San bay Gia Lam, San bay Tan Son Nhat va Cuc van
chuyén - Tong cuc Hang Khéng Dan Dung Viét Nam
+ 1/1990 - 4/1990: Giao vién Truong Hang khong Viét Nam
+ 5/1990 - 7/1992: Chuyén vién Vu hang khéng, Tong Cong ty Hang Khdng Viét
Nam
+ 8/1992 - 1/1997: Dai dién truong Vian phong dai dién Hang Khong Viét Nam tai Dai
Loan va tai Philipin
+ 2/1997 - 10/1998: Giam dbc Cong ty lién doanh hang hoda VINAKO
+ 11/1998 — 2008: Chanh vin phong d6i ngoai, Tong Cong ty Hang Khdng Viét Nam

+ 05/2008-nay: Chuyén gia cip 1, Tong Cong ty Hang Khong Viét Nam;
Chu tich HPQT Airimex
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S6 ¢6 phan dai dién ndm giit (tinh dén tinh d&én 15/05/2010): La 1 trong 03 cén bo dai dién
quan ly phan vén goép 1.071.000 c6 phan (41,31% vén Diéu 1¢) cua Tong Cong ty Hang
Khong Viét Nam tai Airimex

S6 ¢6 phan s¢ hitu ca nhan (tinh d&én 15/05/2010): 0 ¢6 phan

Nhitng ngudi c6 lién quan gitr ¢ phiéu tai Cong ty: Khong

Quyén loi mau thuan vai lgi ich ciia Cong ty: Khéng

Vi pham phép luat: Khéng; Céc khoan ng véi Cong ty: Khong

Ong L& Van Kim — Thanh vién Hgi déng qudn tri

Ho va tén: Lé Vin Kim

Gi¢i tinh: Nam; Ngay thang nam sinh: 10/10/1953
Quéc tich: Viét Nam; Dan toc: Kinh

S6 CMND: 011733570; cAp ngay: 21/04/2006 tai CA TP. Ha Noi

Dia chi thwong trd: ~ S6 87 Hong Mai, Phuong L6i Quynh, Hai Ba Trung, Ha Noi
Trinh @6 van hoa: 10/10; Trinh @6 chuyén mén: Thac sy kinh té
Qua trinh cdng tac:

+ 1998-2005:  Pho Giam doc Airimex

+ 2005 - nay: Giam dbc Airimex

+ 5/2006 - nay: Uy vién Hoi ddng quan tri Airimex

S6 ¢6 phan so hitu c& nhan (tinh dén tinh dén 15/05/2010): 23.906 ¢ phan, chiém 0,92 %
vbn diéu 1¢)

S6 ¢b phan dai dién nam gitr (tinh dén tinh dén 15/05/2010): La mot trong 03 (ba) can bo
dai dién quan Iy phan vén gop 1.071.000 cb phan (41,31% vén Diéu 18) cua Téng Cong ty
Hang Khong Viét Nam tai Airimex

Nhitng nguoi ¢6 lién quan giir ¢ phiéu tai Cong ty:  Khong
Quyeén loi mau thudn véi loi ich ciia Cong ty: Khong
Vi pham phap luat: Khong; Cac khoan ng vai Cong ty: Khong

Ong Tran Chi Diing — Thanh vién Hgi dong Qudn trj

Ho va tén: Tran Chi Diing
Gi¢i tinh: Nam; Ngay thang nam sinh: 27/01/1963
Qudc tich: Viét Nam; Dan toc: Kinh

S6 CMND: 012243633 cip ngay: 06/06/1999 tai: Cong an TP.Ha Noi
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- Piachithuongtrd: S 50 Hang Bun, phuong Quan Théanh, quan Ba Binh, TP.Ha Noi
- Trinh d6 van hoa: 10/10; Trinh d6 chuyén mén: Ctr nhan Luat
- QUué trinh cbng tac:
+ 1997 — 2/2001 : Chuyén vién Ban quan ly vat tu, Tong Cong ty Hang Khéng Viét
Nam
+ 3/2001-11/2004  : Phé phong Cung tng, Ban Quan ly vat tu, Tong Cong ty Hang
Khéng Viét Nam
+ 12/2004 —12/2007 : Truéng phong Cung tng, Ban Quan ly vat tu, Tong Cong ty
Hang Khong Viét Nam

+ 1/2008 — nay : Pho truong Ban Quan ly vat tu, Tong Cong ty Hang Khong Viét
Nam
+ 5/2009 — nay : Uy vién Hoi dong quan tri Airimex

~  S6 ¢ phan so hiru ca nhan (tinh dén tinh dén 15/05/2010): 0 ¢6 phan

~  S6 ¢b phan dai dién nam gitr (tinh dén tinh dén 15/05/2010): La mét trong 03 (ba) can bo
dai dién quan Iy phan vén gép 1.071.000 c6 phan (41,31% vén Diéu 18) cua Téng Cong ty
Hang Khong Viét Nam tai Airimex

~  Nhitng ngudi c6 lién quan gitr ¢6 phiéu tai Cong ty:  Khéng
~  Quyeén lgi mau thudn véi loi ich ciia Cong ty: Khong
- Vipham phép luat: Khoéng; Céc khoan ng vai Cong ty: Khong

< BaNguyén Thi Kim Lién — Thanh vién Hgi dong Quan trj

- Hovateén: Nguyén Thi Kim Lién

- Gidi tinh: Nir; Ngay thang nam sinh: 21/01/1957
- Qubc tich: Viét Nam; Dan toc: Kinh

- S6 CMND: 011790968  ngay cap: 20/01/1994  noi cap: CA TP. Ha Noi

- biachi thuong tru: S6 3, Ngd 117 Nguyén Son, Long Bién, TP. Ha Noi
- Trinh @6 van hoa: 10/10; Trinh d6 chuyén mén: Ctr nhan kinh té

- Qua trinh cong tac:

+ 1975-1978: Chién sy, Lit doan 919, Bo tu 1énh Phong khong- Khong quan;

+ 1978-1989: Cong nhan qudc phong (ké toan), Tong cuc Hang khong dan dung
Viét Nam;

+ 1989- 1993: Ké toan tong hop Airimex;

+ 1994 —5/2006: K& toan trusng Airimex;
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+ 6/2006 - dén nay: Uy vién Hoi dong quan tri Airimex
-S4 ¢6 phan so hitu c& nhan (tinh dén tinh dén 15/05/2010): 13.545 ¢ phan
~  S6 ¢ phan dai dién nam gitr (tinh dén tinh dén 15/05/2010): 0 ¢6 phan
—  Nhing ngudi c6 lién quan gitr c6 phiéu tai Congty: Khéng
~  Quyén loi mau thuan véi loi ich caa Cong ty: Khéng
- Vipham phap luat: Khong; Céc khoan ng vai Cong ty: Khéng
~  Chirc vu nam gitr tai co quan khac: khong.

< Ong Phgm Hong Quang — Thanh vién Hgi dong Quan tri

- Hovatén: Pham Hong Quang

- Gidi tinh: Nam; Ngay thang nam sinh: 31/05/1969
- Qudc tich: Viét Nam; Dan toc: Kinh

- S6CMND: 011485245  ngay cap: 05/07/1996 noi cap: CA TP. Ha Noi

- Piachithuong trd: S 46 Nam Ngu, phuong Ctra Nam, quan Hoan Kiém, TP.Ha Noi

~  Chd ¢ hién tai: S6 32/242 dwong Lang, phuong Thinh Quang, quan Péng Pa,
TP.Ha Noi
- Trinh @6 van hoa: 12/12; Trinh d6 chuyén mén: Ctr nhan kinh té

- Quatrinh cong tac:
+ 1996-4/2001: Chuyén vién phong Nghiép vu I, Airimex
+ 2001-4/2003: Pho phong nghiép vu I, Airimex
+ 5/2003 — 6/2006: Trudong phong Nghiép vu 11, Airimex
+ 6/2006 - dén nay: Uy vién Hoi dong quan tri kiém Truong phong XNK 11, Airimex
~ S ¢6 phan s hitu ca nhan (tinh dén tinh dén 15/05/2010): 58.340 ¢6 phan
~ S ¢o phan dai dién nam giir (tinh dén tinh dén 15/05/2010): 0 c¢6 phan
—  Nhitng ngudi c6 lién quan gitr ¢6 phiéu tai Cong ty:  Khéng
~  Quyeén loi mau thudn véi loi ich ciia Cong ty: Khong
- Vipham phép luat: Khoéng; Céc khoan ng vai Cong ty: Khong
~  Chuc vy nam giir tai co quan khac: Khong

14.2 Ban Giam déc va Ké todn truong

< Ong Lé Vin Kim — Uy vién Hgi dong Qudn tri kiém Giam dac (Xem Se yéu ly lich
phan Hgi dong Qudn tri Cong ty)
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% Ong Pinh Ngec Ching — Phé Giam dac

- Hovatén: binh Ngoc Chung

- Gidi tinh: Nam; Ngay thang nam sinh: 10/10/1956
- Qudc tich: Viét Nam; Dan toc: Kinh

- S6 CMND: 011787302, ngay cap: 30/03/1993, noi cap: CA TP. Ha Noi

- PDijachithuongtri:  S6 6, Ngd 9 Liéu Giai, Ba Binh, Ha Noi

—  Chd ¢ hién tai: S6 6, Ngb 9 Liéu Giai, phuong Lidu Giai, quan Ba Dinh, TP.Ha
Noi
- Trinh @ van hoa: 10/10; Trinh d6 chuy&n mén: Cu nhan kinh té

- Quatrinh cong tac:
+  Trudc 2004: Trudng phong Nghiép vu I, Airimex
+ 2004 —05/2006: Phd Gidm ddc Cong ty Xuat nhap khau Hang Khong
+ 05/2006 —nay:  Pho Giam ddc cong ty C6 phan XNK Hang Khong
—  S6 ¢ phan so hiru ca nhan (tinh dén tinh dén 15/05/2010): 20.565 c6 phan
~  S4 ¢b phan dai dién nam gitr (tinh d&én tinh dén 15/05/2010): 0 ¢6 phan
~  Nhiing ngudi ¢6 lién quan gitr c6 phiéu tai Cong ty: Khong
~  Quyén lgi mau thudn véi loi ich ciia Cong ty: Khong
- Vipham phép luat: Khéng; Céc khoan ng véi Cong ty: Khong
~  Chuc vy nam giir tai co quan khac: Khong

< Ong Nguyén Pinh Thai - Ké toan trueéng

- Hovateén: Nguyén Dinh Thai

- Giai tinh: Nam; Ngay thang nam sinh: 01/8/1974
- Qubc tich: Viét Nam; Dan toc: Kinh

- S6 CMND: 181959136  ngay cap: 10/09/1990  noi cap: CA Nghé An

- biachi thuong tru: Phong 814, K5 khu d6 thi Viét Hung, Long Bién, TP. Ha Noi
- Trinh @6 van hoa: 12/12 Trinh d6 chuy&n mén: Cir nhan Kinh té

- Qua trinh cong tac:

+ 1994 -1995: Nhén vién Cong ty TNHH Thanh Phuong
+ 1996: Ké toan Cong ty Banh keo Hai Ha
+ 1996-1997: Ké toan tai Chi nhanh Céng ty TNHH Viét Thing — J (Ha Noi)
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+ 1997 —05/2006: Chuyén vién phong Ké toan tai chinh, Cong ty Xut nhap khau
Hang Khong

+ 05/2006 -2008:  Thanh vién ban kiém soat va chuyén vién phong ké toan tai chinh,
Cong ty C6 phan Xuat nhap khau Hang Khong

+ 06/2008 —nay:  Ké toan truong Cong ty Co phan Xuat nhap khau Hang Khong
~ S ¢6 phan so hitu ca nhan (tinh dén tinh d&én 15/05/2010): 900 cb phan
~ S ¢b phan dai dién nam git (tinh dén tinh dén 15/05/2010): 0 c¢6 phan
—  Nhitng ngudi c6 lién quan gitr ¢6 phiéu tai Cong ty:  Khéng
~  Quyén lgi mau thudn véi loi ich ciia Cong ty: Khong
- Vipham phép luat: Khéng; Céc khoan ng vai Cong ty: Khong
~  Chuc vy nam giir tai co quan khac: Khong
14.3  Ban Kiém soit
Ban kiém soat gom 03 (ba) thanh vién bao gom:

< BaDwong Thi Viét Tham - Truwéng ban Kiém soéat

- Hovaten: Duong Thi Viét Tham

- Gidi tinh: Nir; Ngay thang nam sinh: 18/06/1971
- Qudc tich: Viét Nam; Dan toc: Kinh

- S5 CMND: 012387089  ngay cap: 19/09/2000 noi cip: CA TP. Ha Noi

- Diachi thuong tri: Phong 211, Tap thé 23 Ba Triéu, Hoan Kiém, TP. Ha Noi
- Trinh @6 van hoa: 12/12; Trinh d6 chuyén mén: Ctr nhan kinh té
- Quatrinh cong tac:

+ 1993 —05/2006: Chuyén vién Tong Cong ty Hang Khong Viét Nam

+ 2006 - dénnay:  Truong Ban kiém soét, Cong ty C6 phan Xuét nhap khau

Hang Khong

—  S6cb phan so hiru, hoic dai dién: Khong
~ S ¢o phan s hitu ca nhan (tinh dén tinh dén 15/05/2010): 1.000 ¢6 phan
~  S4 ¢b phan dai dién nam gitt (tinh d&én tinh dén 15/05/2010): 0 ¢6 phan
~  Nhiing ngudi ¢6 lién quan gitr ¢6 phiéu tai Cong ty: Khéng

- Quyén loi mau thudn véi loi ich ciia Cong ty: Khong

- Vipham phap luat: Khong; Céc khoan ng vai Cong ty: Khdong
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~  Chiic vu nam giir tai co quan khac: Phong ké toan tong hop, Ban Tai chinh ké toan, Tong
Cong ty Hang Khéng Viét Nam

% Ba P6 Thu Hang — Thanh vién Ban kiém soat

- Hovaten: D Thu Hing

- Gidgi tinh: Ni; Ngay thang nam sinh: 01/06/1967
- Qudc tich: Viét Nam; Dan toc: Kinh

- S6CMND: 011388099  ngay cap: 16/03/2005 noi cap: CA TP. Ha Noi

- Dijachi thuong tri: P27- B10 Phuong Kim Lién _ Quan - Bong Pa — TP Ha Noi.
- Trinh @ van hoa: 12/12; Trinh d6 chuy&n mén: Cu nhan kinh té

- Quatrinh cong tac:

+ Tw1984 -1993: Nhan vién Xi nghi¢p 184, Cong ty Ba quy Viét Nam
+ 1993-1994: Nhén vién phong Hanh chinh Airimex

+ 1995-1999: Chuyén vién phong ban vé Airimex

+ 1999-2006: Chuyén vién phong Tai chinh ké toan Airimex

+ 2006 — nay: Chuyén vién phong Tai chinh ké toan Airimex

+ 5/2009 — nay: Thanh vién Ban kiém soat Airimex

~ S ¢6 phan s hitu ca nhan (tinh d&én tinh dén 15/05/2010): 5.005 ¢6 phan

~ S ¢b phan dai dién nam gitr (tinh dén tinh dén 15/05/2010): 0 c¢6 phan

~  Nhitng ngudi c6 lién quan gitr ¢6 phiéu tai Cong ty:  Khéng

~  Quyeén lgi mau thudn véi loi ich ciia Cong ty: Khong

- Vipham phép luat: Khoéng; Céc khoan ng vai Cong ty: Khong
~  Chuc vy nam giir tai co quan khac: Khong

< Ba Vii Thi Nguyét Nga — Thanh vién Ban kiém soéat

- Hovatén: Vi Thi Nguyét Nga

- Giéi tinh: N

- Ngay thang nam sinh: 13/9/1968

- Qubc tich: Viét Nam; Dan toc: Kinh

- S6 CMND: 011230036, ngay cap: 07/01/2003, noi cap: Cong an TP.Ha Noi
- Pijachithuongtri:  S6 12, ngd 221 phd Kim M4, phuong Kim M3, Q.Ba Pinh,

Ha Noi
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- Trinh @6 van hoa: 12/12; Trinh d6 chuyén mén: Cir nhan kinh té

- Qué trinh cbng tac:

+ 1988 - 1992: Cong tac tai Cung VHTT thanh nién Ha Noi1

+ 1992 —03/2007: Chuyén vién phong Tai chinh ké toan Airimex

+ 2007 —03/2008: Chuyén vién phong Ké hoach dau tu — Lao dong tién luong
Airimex

+ 04/2008 —nay:  Pho6 phong Ké& hoach dau tu — Lao dong tién lwong Airimex

+ 05/2009 —nay:  Thanh vién Ban kiém soat Cong ty Airimex

~  S6 ¢ phan so hitu ca nhan (tinh dén tinh dén 15/05/2010): 6.000 ¢ phan

~  S4 ¢b phan dai dién nam gitr (tinh d&én tinh dén 15/05/2010): 0 ¢6 phan

~  Nhiing ngudi ¢6 lién quan gitr ¢6 phiéu tai Cong ty: Khong

~  Quyén lgi mau thudn véi loi ich ciia Cong ty: Khong

- Vipham phép luat: Khong; Céc khoan ng véi Cong ty: Khong

~  Chuc vy nam giir tai co quan khac: Khong

15. Tai san
15.1  Bding ké TSCP hivu hinh dén 31/03/2010
Bang ké TSCP hiru hinh dén tai 31/12/2009, 31/03/2010

Pon vi tinh: triéu dong

chitin | N e | A TSCh ke | Tongcong

31/12/2009

Nguyén gia 9.776 2.312 4.914 17.002
Hao mon lity ké 3.824 1.426 4.717 9.967
Gia tri con lai 5.952 886 197 7.035
31/03/2010

Nguyén gia 9.776 2.312 4.689 16.777
Hao mon lity ké 3.940 1.469 4532 9.942
Gié trj con lai 5.836 843 157 6.835

Nguon: BCTC kiém toan nam 2009 va BCTC Qui 1/2010 cua Airimex
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Bang ké TSCP hitu hinh c6 gia tri tir 100 triéu déng tré 18n tai 31/03/2010
Don vi tinh: VND

Tén tai sdn co dinh

Nguyén gia

Hao mon luy ké

Gié tri cOn lai

1 | Otd MECCEDES 873.060.134 873.060.134 0
2 | Oto TOYOTA ZACE 8 chd 309.671.900 309.671.900 0
3 | Ot6 TOYTA HIACEIS5 chd 370.500.000 370.500.000 0
4 | Oto6 TOYOTA ZACE 8 chd 426.369.510 306.453.123 |  119.916.387
5 | 0t6 TOYOTA COROLLA ALTIS 5 chd 533.871.986 122.345.674 |  411.526.312
6 | Ot6tai HYUNDAI 3 chd 420.344.886 17.514.372 |  402.830.514
7 | NhaA 6.843.020.000 2.052.906.013 | 4.790.113.987
8 |NhaB 1.360.000.000 607.466.682 | 752.533.318
9 | Nha dé xe, bé ngdm 327.221.200 327.221.200
10 | Tram bién ap 155.164.062 138.677.909 16.486.153
11 | Nha dé xe 6to 109.434.000 96.145.596 13.288.404
12 | pay kibt 165.100.000 165.100.000
13 | Nha kho, 1am viéc CNPN 454.414.635 73.536.436 | 380.878.199
14 | San dudng 100.731.476 35.256.018 65.475.458
15 | Heé théng thang may 972.817.100 972.817.100
16 | Heé théng vién thong 334.211.140 334.211.140
17 | May phat dién 562.913.190 516.003.795 46.909.395
18 | Hé thdng diéu hoa 1.820.627.600 1.805.000.000 15.627.600
Tong cong 16.139.472.819 9.123.887.092 | 7.015.585.727
Nguo”‘n: Airimex
15.2  Bdng ké TSCP vd hinh 31/12/2008 va theéi diém 31/12/2009

Tai san ¢6 dinh vo hinh cua Cong ty chi c6 phan mém may vi tinh.

Pon vi tinh: triéu dong
Chi tiéu Phin mém may vi tinh Téng cong
31/12/2009
Nguyén gia 87 87
Hao mon lity ké 87 87
Gia tri con lai 0 0

Nguon: BCTC kiém toan ndm 2009 cua Airimex
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15.3  Tinh hinh dit dai dang sic dung

STT Danh muc dit dai Dién tich Tinh trang dat
414 Nguyén Vin Cur, Phuong Gidy chimg nhan quyén sir dung dat s6 AP
1 | B4 D¢, Quin Long Bién, Ha 2.078 m? 692057 do UBND TP Ha Noi cip ngay
Noi 29/11/2007.

Theo vin ban s6 205/BC-KHDT ngay

Ngach 200/10 Ppé Nguyén 1.063.8 m2 05/04/2002 ctia Téng giam doc TCT HKVN va
Son, phuong Bo dé, Long Bién ban ban giao s6 235B/KHDT ngay

bién,  Hanoi 16/04/2002

(Nguon: Airimex)
16. K& hoach san xuét kinh doanh, l¢i nhuin tir niim 2009 - 2011
16.1  Muc tiéu kinh doanh

Nham dinh huéng cho hoat dong kinh doanh ciia Cong ty trong giai doan 2009-2011, Airimex da
dé ra mot s6 muc tiéu, bién phap cu thé nhu sau:

Céc hoat dong quan hé vai cong chung:

+

Déi vé6i khach hang, Cong ty 14y viéc thoa mdn moi yéu cau ngay cang cao caa khach hang
vé tién d6 va chat luong cua dich vy ma minh cung cap lam muc tiéu quan trong hang dau,
coi sy hai long va tin tudng cua khach hang chinh la thanh cdng cua cong ty.

+  V6i cac ddi tac: tim kiém va xay dung méi quan hé hop tac, binh dang trén nguyén tic ton

trong, canh tranh lanh manh vi loi ich ctia cong dong, khach hang va cong ty.

—  Nghién ctu va phat trién thi truong:

+  Tham dy céc budi hoi thao duoc t6 chuc boi cac don vi trong va ngoai nude nham cap nhat

thong tin va xay dung mang luai lién két cac doanh nghiép trong nganh.

+  Nghién ctru cac co hoi dé phat trién trong linh vuc bat dong san, lién doanh lién két véi cac

don vi ngoai cong ty khai thac cac khu dat caa cong ty mot cach c6 hiéu qua.

~  Chién luoc khéch hang: tap trung vao cac yéu té:

+  Tim kiém, duy tri va phat trién mang lu6i khach hang, tao dung niém tin va su ung ho cua

khach hang dé xay dyng méi quan hé hop tac bén viing; xac dinh va tiép can nhém khéch
hang muc tiéu;

+  M& rong quan hé tét voi cac dbi tac trong nude va nudc ngoai nham tim kiém thém nhiéu
co hoi hop tac kinh doanh.

16.2  Chi tiéu ké hoach chii yéu nam 2010
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Pon vi tinh: triéu déng

2010
Dién giai 2009
Gia tri + so vé&i 2009
Doanh thu thuan 246.034 205.801 -16,35%
Loi nhuan sau thué 5.926 4131 -30,29%
Ty I¢ loi nhuan sau thué/Doanh thu thuan 2,40% 1,92% -0,48%
Ty I¢ loi nhuan sau thué/Vén chu so hitu 15,94% 10,66% -5,28%
Co tirc 17.739% 14,15% -3,589%

(Nguon: Ngh;i quyét Pai hgi dong cé déng thweng nién Airimex nam 2010)
16.3  Can cir dé dat dwoc ké hoach noi trén

Cong ty C6 phan Xuat Nhap Khau Hang Khéng dua ra nhitng chi tiéu ké hoach cho nim 2011
dua trén nhiing nhan dinh vé kinh t& vi mé ciing nhu tinh hinh hoat dong san xuat kinh doanh
cua doanh nghigép.

RS Dw bao vé téc dd phat trién kinh té Viét Nam

Trong nim 2009 mac du kinh té Viét nam con gap nhiéu kho khin do nhiing anh huong cua
khung hoang kinh té thé gioi ciing nhur nhitng khé khan cua nén kinh té trong nudc, tuy nhién
Viét nam van dat téc do ting truong GDP 1a 5,23% vuot ké hoach dé ra. Nam 2010 Chinh phu
dat ké hoach GPD dat 6,5%, kim ngach xuét nhap khau ting 6% va kim ché lam phét & mirc thap
7%.

Theo duy bao kinh té Viét Nam trong giai doan 5 nam tiép theo van tiép tuc ting truong 6n dinh
nho chinh ndi luc caa minh va cac ludng von dau tu khdng nging gia tang tir bén ngoai vao Viét
Nam. Nho nén kinh té vi mé phat trién bén viing, gia tri tong san pham quéc noi tang cao, Chinh
phu chl trong dau tu vao co so ha tang, giao thdng van tai, thuc hién cac chinh séch tao diéu
kién cho cac doanh nghiép phét trién, day la co hoi cho tat ca cac doanh nghiép néi chung trong
d6 co Airimex. Tuy nhién, nhitng nam tiép theo nén kinh té Viét Nam van con phai d6i mat véi
rat nhiéu thach thirc va rai ro, dén tir trong va ngoai nudc, do do, doi hoi Viét Nam phai ¢d chinh
séch phét trién bén viing, su chi dao dlng hudng cua Chinh pha truge nhitng thach thic caa thi
truong.

Mic du nén kinh té gap nhiéu khé khan do tac dong tir gia dau tang, ciing nhu hang loat bién
dong tir thi truong thé gigi 1am cho toc d6 tang truong suy giam, song nhan dinh vé trung va dai
han, nén kinh té Viét Nam sé& tiép tuc duy tri téc do tang truang kha va on dinh.

<> Két qua san xuat kinh doanh ciia Cong ty trong nhitng nam qua

Nam 2009 1a nim the tu Cong ty hoat dong theo mé hinh ¢6 phan héa. Trong bén nim qua,

Cong ty di nd luc tang cudng hiéu qua san xuét kinh doanh, tiét kiém chi phi va rit ngan ky thu
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tién binh quan nhung van dam bao hiéu qua hoat dong cua minh, tir d6 dé nang hiéu qua sir dung
Vél’l.

Ca nam 2009 Cong ty di dat duoc nhitng thanh tich dang ké trong phat trién hoat dong san xuat
kinh doanh, doanh thu cua ca nim ting cao dat hon 246 ty ddng, loi nhuan ting cao so v6i nim
2008, ty suét loi nhuan sau thué dat 22,85% cao nhat trong giai doan sau ¢6 phan héa tir 2007 -
2009. Pau nam 2009, Cong ty da tién hanh huy dong thanh cong 5,927 ty dong théng qua hinh
thirc phat hanh thém cho ¢ dong hién hiru va ban diu gia cong khai ra bén ngoai dé xay dung
tru s& mai 9 tang tai khu dat lién ké tru so cii.Bén canh d6, Cong ty ciing duoc hudng wu dai
mién thué TNDN trong hai nim 2006-2007 va giam 50% thué TNDN trong hai nim tiép theo
2008-2009 do thyc hién ¢é phan hoa.

X Pinh hwéng trong hoat dong kinh doanh ctia Cong ty cac nam téi

- Muc tiéu hoat dong: Cong ty chii truong coi trong su phat trién bén viing, véi phuong
cham lay chat luong dich vu 1a uu tién hang dau, vi loi ich cua ca khach hang va cua ca
doanh nghiép.

~  Muc tiéu vé doanh thu, lgi nhuén va cé tirc: Cac muc tiéu cua Cong ty duoc lap dua trén
co s két qua hoat dong kinh doanh ciia Cong ty trong nhimg niam trudc, va trién vong phét
trién caa Cong ty nhimg niam tiép theo.

- Muc tiéu khac: Cong ty thuc hién chinh séach tiét kiém chi phi, to chac hop Iy cong tac
quan 1y diéu hanh san xuat kinh doanh, &p dung tién bo khoa hoc k¥ thuat vao cong tac
quan ly, m& rong quy md nham ti da hoa loi nhuan.

Nhu vay, Airimex di c6 nhitng két qua kinh doanh khé tét trong nhitng nam qua. Véi trién vong

kha quan ciia nganh XNK va quyét tim doan két thyc hién cac muc tiéu phat trién trong cac nam

sau, dy kién trong thoi gian toi Cong ty van tiép tuc gitr viing dugc da tang truong.

17. Danh gia caa t6 chirc tw vin vé ké hoach loi nhuén va cé tirc

Véi vai tro cua té chie tu van, Cong ty Co phan Chang khoan Quéc té Viét Nam di tién hanh
thu thap théng tin, nghién ctu, phan tich mot cach can trong va hop ly vé hoat dong kinh doanh
cua Cong ty C6 phan Xuit Nhap Khau Hang Khong. Trén co so thu thap thong tin, phan tich
thuc trang hoat dong kinh doanh va tinh hinh tai chinh cta Airimex, can ct trén nang luc hién tai
Va trién vong phat trién nganh, Cong ty Co phan Chuang khoan Qudc Té Viét Nam cho rang, ké
hoach doanh thu, lgi nhuan va ¢ tic cua Airimex du kién trong giai doan 2010-2012 1 ¢6 thé
dat duoc néu khdng c6 nhitng bién dong anh huéng nghiém trong dén hoat dong cua Cong ty.

18. Thaéng tin vé nhirng cam két nhung chwa thue hién ciia t6 chirc ding ky niém yét
- Khéng cé

19. Cac thong tin tranh chép kié¢n tung

- Khobng cé
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V. CHUNG KHOAN NIEM YET
1.  Loai chung khoan
Loai ¢b phiéu niém yét: c¢6 phiéu phd thong
2.  Mgénh gia
Ménh gia: 10.000 dong/cd phiéu
3. Tong s6 chirng khoan niém yét
Téng sd ching khoan niém yét: 2.592.740 c6 phiéu
4. S6 hrong co phiéu bi han ché chuyén nhwong
- Han ché chuyén nhuong déi véi c6 dong sang 1ap: 0 ¢o phan
- S lugng c6 phiéu do cac Thanh vién Ban Giam dbc, Ban Kiém soat va Ké toan truong
cam két nam gitr 100% s6 c6 phiéu do minh so hitu trong thoi gian 06 thang ké tir ngay
niém yét va 50% s6 c6 phiéu nay trong thoi gian 06 thang tiép theo, khéng tinh s6 ¢o phiéu
thugc sé hitu nha nudc do cac ca nhan trén dai dién nam giir theo quy dinh tai Diéu 8 Nghi
dinh s6 14/2007/ND-CP. Theo d6, s6 ¢ phan han ché chuyén nhugng ddi voi cac thanh
vién nay ké tir ngay niém yét duoc néu chi tiét bang Tong hop sé luong ¢ phiéu han ché
chuyén nhuong bén duéi:
Tong hop s6 lweng cé phiéu han ché chuyén nhugng
Pon vi tinh: ¢é phiéu
So lwgng cf) phiéu han ché
Tong sb co chuyén nhwong
TT Ho va tén Chire vu phicu so hiru | trong vong 6| trong vong 6
ca nhan thang ké tir | thang tiep theo
(15/05/2010) | ngay niém | keé tir ngay niém
yet yet
1 Phan Duy Quang Chu tich HBQT 0 0 0
N Giam doc kiém
2 Lé Van Kim thanh vién HDQT 23.906 23.906 11.953
3 Nguyén Thi Kim Lién | Thanh vién HDQT 13.545 13.545 6.773
4 Pham H(‘3ng Quang Thanh vién HBQT 58.340 58.340 29.170
5 | Tran Chi Diing Thanh vienHDQT 0 0 0
6 | Pinh Negoc Chang Pho Giam déc 20.565 20.565 10.283
7 Duong Thi Viét Tham Truéng BKS 1.000 1.000 500
8 | ViiThi Nguyét Nga | Thanh vién BKS 6.000 6.000 3.000
9 b6 Thu Hﬁng Thanh vién BKS 5.005 5.005 2.503
10 | Nguy2n Pinh Théi K& toan truong 900 900 450
TONG 129.261 129.261 64.631

Nguon: Sé dang ky c6 dong Airimex ngay 15/05/2010
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o. Phwong phap tinh gia

Gia tri s sach cua ¢ phiéu duoc tinh theo cong thirc sau:

Vén chu so hitu - Quy khen thudng, phiic lgi va kinh
Gia tri s0 sach ciia ¢ phieu = phi khac

Téng s6 cb phiéu dang lvu hanh
Gi4 tri sb sach ciia Cong ty

Pon vi tinh: dong

Chi tiéu 31/12/2008 31/12/2009 Q1/2010
Vén chu sé hitu 27.970.253.716 37.175.819.430 40.693.366.913
Quy khen thuéng phuc loi 484.423.401 672.701.463 359.201.463
Téng s6 cb phiéu dang luu hanh 2.000.000 2.592.740 2.592.740
Gfa tri s6 sach 13,743 14,079 15,556
6. Gi6i han vé ty 1¢ nim gitr d6i v6i ngudi nwée ngoai

Sau khi dugc niém yét tai So Giao Dich Chiing Khoan Ha Noi, ty I¢ nam giir cia ngudi nudc
ngoai tuan theo cac quy dinh hién hanh cia Chinh pha vé ching khoan va thi truong ching
khoén. Can cir theo Quyét dinh s6 55/2009/QD-TTg ngay 15/04/2009 ciia Thi tudng Chinh phit
vé viéc ty 1é tham gia cua bén nuéc ngoai vao thi trudng ching khoan Viét Nam, cac to chuc, ca
nhan nudc ngoai dugc nam giir toi da 49% tong sé ¢ phiéu caa Cong ty Co6 phan Xuit Nhap
Khau Hang Khong duogc ding ky niém yét tai S& Giao dich Chting khoan Ha Noi.

Hién tai ty 18 s¢ hitu c6 phan ciia ngudi nuwdc ngoai tai Cong ty 1a 0%

7. Cic loai thué c6 lién quan

- Thué thu nhap doanh nghiép: Cong ty duoc mién thué 02 nam, ké tir khi ¢ thu nhap chiu
thué va giam 50% s thué phai nop cho 02 nam tiép theo theo quy dinh uu d4i thué tai diéu
36, Nghi dinh 187/2004/ND-CP cua Chinh pha ngay 16/11/2004 vé viéc chuyén dbi Cong
ty Nha nudc thanh Cong ty ¢ phan. Nhu vay Airimex dugce mién thué thu nhap nam 2006,
nam 2007 va duge mién 50% sé thué thu nhap phai ndp trong nam 2008 va 2009. Ké tur
nam 2010 tré di thué Thu nhap doanh nghiép 1a 25% theo quy dinh cta phap lut.

- Theo Thong tu s6 03/2009/TT-BTC ngay 13/01/2009 cua Bo Tai chinh hudng dan viéc
thuc hién giam, gia han nop thué thu nhap doanh nghiép theo Nghi quyét 30/2008/NQ-CP
ngay 11/12/2008 cua Chinh phu vé& nhiing giai phap cip bach nhim ngin chin suy giam
kinh té, duy tri tang truong kinh té, bao dam an sinh x& hoi thi Airimex dugc giam 30% s
thué thu nhap doanh nghiép phai nop trong Quy IV nim 2008 va sé thué thu nhap doanh
nghiép phai nop cua nam 2009.

- Theo Théng tu sb 12/2009/TT-BTC ngay 22/01/2009 caa B6 Tai Chinh. Huéng dan thyc
hién gia han nop Thué Thu nhap Doanh nghiép nam 2009 dbi véi Doanh nghiép Kinh
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VI.

N

K/
X4

D)

K/

VII.

A W o

doanh mét sé nganh nghé, Airimex dugc gia han nop thué cac Quy cua nim 2009 sang
nam 2010.

Theo Quyét dinh sé 12/2010/QD-TTg ngay 12 thang 02 nim 2010 cia Tha Tuéng Chinh
phu vé viéc gia han nop Thué Thu nhap Doanh nghiép nham tiép tuc théo g& khé khan cho
doanh nghiép, gop phan thuc day phat trién kinh t& nam 2010, Airimex dugc gia han nop
thué cac Quy cta nim 2010.

Thué gia tri gia ting: Cong ty tinh thué gié tri gia tang theo phuong phap khau trir véi thué
suét 10%.

CAC POI TAC LIEN QUAN TOI VIEC NIEM YET

TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN DTL - Vin phong Ha Ngi
Dia chi: Tang 2 (phong 203), toa nha D5 — 16 C, dudng Nguyén Phong Séc kéo dai,
Quan Cau Gidy, Ha Noi

Pién thoai: 04 285 8899 Fax: 04 285 8999

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM
Lau 3, s6 59 Quang Trung, Hai Ba Trung, Ha Noi

Dién thoai: (84-4) 3944 5888 Fax: (84-4) 3944 5999

CHI NHANH CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM TAl
TP. HO CHI MINH

S6 09 Nguyén Cong Trir, Phuong Nguyén Thai Binh, Quan 1, TP. H6 Chi Minh

bién thoai: (84-8) 3915 2930 Fax: (84-8) 39152932

PHU LUC

Phu luc I : Ban sao hop 1¢ Giy chimg nhan dang ky kinh doanh

Phu luc II : Diéu 18 cong ty phii hop voi Didu 1é miu cong ty niém yét

Phu luc III : B4o c4o tai chinh kiém toan nim 2008, 2009 va BCTC Quy 1/2010
Phu lyc IV : Nghi quyét Pai hoi dong c¢6 dong thudng nién nim 2009 thong qua

viéc niém yét ¢6 phiéu trén HNX

Phu luc V : Quy trinh ndi bd vé cong bd thong tin

Phu luc VI : Quy ché quan tri Cong ty
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CONG TY CO PHAN XUAT NHAP KHAU HANG KHONG

Ha Ngi, ngay thang nam 20....
Giam Poc Chi Tich Héi Pdng Quan Tri
Lé Van Kim Phan Duy Quang
Truwéng Ban Kiém Soat Ké Toan Truéng
Duong Thi Viét Tham Nguyén Pinh Thai

CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM

Giam Poc Tw van doanh nghiép

La Thi Hong Hoa




