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NQI DUNG BAN CAO BACH

. CAC NHAN T O RUI RO

1. Riiro vékinh té
Déi vai bat ky quic gia nao trén thgioi, dic biét tai nhirng nrgc phat trén, dién ning
dugc xem nhr 1a mit cong @ phan anhdong thai @a rén kinh € mot cach nhy bén.
Nang krong dién 1a mot trong nhing yéu 6 dau vao quan tmg nhit trong qua trinh hinh
thanh va tiéu th nhiéu loai hang hoa khac nhait hdng nghép, cac nit hang thi cong,
dén cac nit hang c6 clit lvong va i thuat cao. Bén ning khong th thiéu duoc trong
cac vling aa cac qdc gia khac nhau.

Nam 2008,Kinh té thé gisi dang fr xu hréng suy thoai kinhé gan lam phat sang suy
thoai kinh € gan Voi giam phatdang la i lo cia cac qdc gia hén nay.bé ciu nguy
cho tinh hinh nay,au hét cac n kinh € cha chot da thrc hién chinh séch &n % va
chinh séach tai khoéaonlong nhim ting tinh thanh khin cho th truong, khuyén khich
cac Ngan hang tlong mai mo rong cho vay, kich thickdau tr. Bé kich thich kinh &
chdng ki nguy @ giam phat, it dau tr thang 10/2008, chinh ph/iét Namda lién tic
chi dao ha céc lai 1ai suat xudng theo mt [ trinh thich kyp. L&i st co ban tir mac
14%/rim sau 54n ha hién xubng con 7%/am. Chinh plit d& huydong moi luc lwong
chéng suy thodi, va tuyéndbchi 1 § USD b tro nén kinh € duy tri $n xuat, kinh
doanh, 40 viéc lam cho ngoi lao dong. Cong Wi cac khan hd trg von vay uu dai,
giam thig, tong goi kich au dau tr va tiéu dang d kién 1&n ti 6 ty USD.

Nhitng rim vira qua, V&t Nam c6 éc d6 tang tnrong kinh € kha cao, ¥i muc ting
truong trung binh trong cacim tir 2002-2007 lait 7,5 - 8%/@m. Trong i canh rén
kinh t& kho khin, Viét Nam \an dat mac ting tnrong dang khich ¢ 6,23% trong &m
2008, va mc tiéudé ra khang 6,5% #m 2009.

DPé dap ung yéu @u ting tnrong kinh € trén 6,5%, am 2009 nganhiién dy kién
khaang 83,28 ¥ KWh dién phat ra, pfn d¢iu dam bao du dién cho phat tdn kinh € - x&
hoi. Trongdo, dién do EVN @n xuat khaang 57,44 § KWh vadién mua & cacdon vi
ngoai EVN khang 25,84 § KWh. Sin luong dién theong ptim du kién khaing 74,9 ¢
KWh, phin ddu bao dam du dién cho nhu &u ().

bung trde tinh hinh kho kiin va muc tiéu chung ¢a Tap doandién luc viét Nam,
Céng ty & phan Thay dién Thac My dong 1ong wot qua khé kin, tiét kiem chi phi,
vuon lén lam ch thiét bi, van hanh may méc hb dong hiu qua ¢é dap ang nhu au
dién nang va qun ly chi phi 6t nhit, mang 4i higu qui trong hat dong sin xuat kinh
doanh @a cong ty. Ngoai ra, Cong ty @han Thay dién Thac M ciing khong ciu anh
huong dang K caa nhirng bén dong trén th treong nguyén nhiéndu qubc & nhu doi
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v6i cAc nha mayss xuit dién nang tr cac ngdn nguyén nhién ¢u nhr thanda, diu
khi. Do \ay, rui ro ve chu K kinh & doi véi hoat dong sin xuat kinh doanhdién thuong
pham aia Coéng ty 6 phan Thay dién Thac My 1a khéngdang €.

1y. N . . N "y A . .
( ) Ngwn VIS research: Bao Laging $ 3 ngay 05/01/2009, phétdi cia Ong Plam Lé Thanh - T® Tdp doan Pién luc VN
va Web B Cong Throng

2. Riiiro vé luat phap

Vi hé théng phap lét hién tai chua hoan cinh, khi ning Vin c6 nhirng thaydoi Ve
chinh sachru déi dau tu, thié.... Didu nay c6 tlé coanh hrong dén haat dong sin xuit
kinh doanh @a cac cong ty. Tuy nhiéngirro vé& luat phapddi vsi nganhdién khong
cao. Vi phat tén thay dién 1a nganhiuoc Nha nréc khuyén khichdau tr, nén co 4t it
kha ning c6 nliing thayddi vé phap ly theo tiong hit loi cho hait dong sin xuat kinh
doanh @a Céng ty 6 phan Thay dién Thac M.

3. Rui ro dic thu nganh kinh doanh
Rui ro vé diéu kién thoi tiét 1a mi ro cha yéu va coanh hrong lon nhit toi cac cong ty
hoat dong trong inh wrc thay dién. Nhiing thangdau nim 2008, do thi tiét trong nroc
khéng thudn loi, luu leong nréc vé cac 1B thay dién thip hon nhiéu so Wi cung ky nén
san xuat, kinh doanh va phan phdién gip nhiéu khé khin. Hé théng dién thuong ki
thiéu hyt cong sét, nhit 1 vao thi gian cacdiém. Chinh vi gy tinh hinh théu dién d&
xay ra ngay & khi moa khada kKt thic.

Nam 2008, § tién EVN bo radau tr c6 tké léndén 38.817,1itdong, pHin Ién tp trung
cho cac ¢ an @n xuit dién. Nheng $ von nay gim dén 10% so i thuc dau fur
trong rim 2007. Va do nu nguyén nhan khac nhau, c6 itinkam dr an \6i tong
cong sét khaang 1.415 MW b cham tién d6 va ch c6 th cung @p dién vao rim 2009
nhe Nhiét dién than Hi Phong, Thiy dién sdng Ba H...Chinh vi tl, dU @n luong dién
nam 2008 céang 13,9% so & nam 2007 - trong duwong ting hon 9,25 t kWh - nhrng
con $ ma EVN ting dugc nhy tw san xuit chi hon 2,53 t kWh, con 4i déu phii mua
ngoai. Bc do ting sin lwong nhr vay khéng tté daptng di nhu @u tiéu thi- ting binh
quan khang 17%/m. Theo EVN, do pki mua ngoai néninam 2008, EVN co ta 16
dén 6.068 t dong. Thyi gian vra qua cacd andién BOT dau tu bing von nudc ngoai
ho chao hang éi gia i thiéu 7,5 cent/Kwh, gia thanhia hy ciing dén 7 cent -7,2 cent.
C6 nhiing dr andam phanién 2 rim nay khong tbng nhit dugc gia vi gia trung binh
EVN béan ra chcé 5,2 cent muast 7-8 cent thi thuadl Nhung réu khéng mua ngoai,
tinh trang théu dién € cang to nén gay §t. B6 aing chinh 1a Iy do kién Bo Cong
Thueong dé xuit Chinh pli nén cho phéprhg hréc diéu chinh gia bandién theo o ché
thi truong, trc 5 phai chdp nhan chuyén ting giadién. ()

Khong ram ngoai kho kin chung da nganh, Cong tyocphan Thiy dién Thac My lun
¢b gang nim viing dugc tinh hinh ¢ bao khi u va thiy van dé c6 nhing phrong an
du phong ¥n hanh ldng &, diéu d6 may moc, nhangc dé van hanh nha méagat céng
SUit cao nit co the vadam bao siit tiéu hao gc/1Kwh |a thip nhit. Ngoai ra, Cong
ty ciing chiin bi nhitng bién phap phong ding lut bdo, gim nke thiét hai do thién tai
gay radbi vai cac cong trinkié dap, duong day trugn i dién cia nha may va tre thi
cac bén phap Bo vé méi trrong sinh thai. Mc du rim 2008, hat dong sin xut kinh
doanh @a Céng ty c6 lai, ning trge ar thong ké thuad va kho kiin chung éa EVN,
Coéng ty ¢ing ptin ndo cliu anh hrang, the hién qua gia badién aia Cong ty cho EVN
dugc diéu chinh, nhing khéng ing nhéu.

(2): Theo Kinh & Sai Gonding ngay 01/12/2008

ViSecurities 7.

CHUNG KHOAN QUOC TE




Cong ty G phan Thay Pién Thac My Ban Céo Bich

4.  Riiro vé bién dong gia

Theo xu lxéng phét trén gan day aia nganh, bac dau hinh thanh @t thi truong phat
dién canh tranh, 1a tin dé cho kh ning anh tranh ¢ gia bandién cia cac nhas xuit
cho EVN,anh hréng chinhdén doanh thu vaol nhuan caa Nha may Thi dién Thac
Mo. Trong thi gian qua, gia badién cho EVN in 6n dinh trong khung giaim@ Bo
Cong Nghép, saudé mic gia § canh tranh khi cac nha mayrsxuit dién tham gia vao
thi truong anh tranh.

Ngay 6-11, 4i Ha Noi, Cuc biéu tiét dién lrc (Bo Codng throng) © chic Hoi thao “Hop
déng miu mua bantién va dch w phy trén th truong phatdién canh tranh”. Miu hop
ddng mua bardién va hyp déng dch wi phu cho th treong phéatdién canh tranhduoc
xay drng lan nay § dam bao chia ¢ rui ro céng king gira cac nha magién, bén mua
(EVN) va khach hang tiéu ghiién, theodd, co giadién 6t nhat cho khach hang tiéuh
dién; @ong thyi khuyén khichdau tr xay drng trong inh wrc ngudn dién. Khac 6i co
ché hién tai, hop dong miu mua bandién va dch w phu duoc xay ding theo o ché
duogc ky két trugc giaidoan xay ding nha maytién (Theo trang Webi@ EVN

Theo Quyt dinh 21/2009/@®-TTg cia Thi twéng Nguyén Tan Diing thi tr 1/3/2009,
gia ban ¢ dién binh quéan drma bao gm thie VAT la 948,5dong/kWh, ting 8,92% so
véi giadién binh quan am 2008.

Vi vay gia bandién caa Thac My cho EVN kh nang € duoc cii thién, nén Cong ty
khoéng c6 i ro vé bién dong gia theo cku hedng gihm ma ngoc lai. Vira qua, Cong
ty da duoc phé dugt ting giadién ban cho EVNtt 404,46d/kWh 1én 452,36Gi/kWh va
bat dau &4p ding trong @m 2008.

5. Riii ro ty gia hoi doai
Trong nhiing rim gan day, do chinh sachn dinh tién t& cia Nha mdc nén ¢ gia gira

dong Viét Nam so i cac ngai t¢ manh trong déi on dinh, mic daodong gia kha thp,
viéc du bao § gia ngin han aing khéng qua kho kim.

Tuy nhién trén thtruong ngai hdi trong thang 5/2008,4r mirc tham hit thuong mui
lon, lam phat ing cao, 6ng Wi nhitng thdng tin tht thiét danh gia ¢ kha niang thanh
toan ngai té quic giada lam thaydoi hanh vi @a aia cac nhatau tr trén th truong
lam cho ¢ giddao chiu. Vao thyi diém cuwi thang 5 va niing ngaydau thang 6, trén
thi truong ngai hdi ty gia ing hang ngay, co fiing ngay ¥ gia VND/USD Ién nic
19.400d56ng /USD.

Ngéan hang nhaudc Viét Nam (NHNN)da thrc hién hang lat bién phap, nkr néi rong
biéndo ty gia tr +1% lén nirc 2% o gy linh haat ty gi& sat wi cung - &u thi truong;
thuc hién mo rong ddi tuong ban ngai té cho cac NHTM. Bénanh d6, NHNN thyc
hién giam sét cit ché hoat dong kinh doanh ngo t¢, cim céac 6 chirc tin ding (TCTD)
khéngduoc mua - ban USD théng qua ng®é khac, pli hop wi cac @ quan clic
nang tién hanh kém tra va % ly cac hat dong dau oo, kinh doanh ngg té trai phap
luat trén th truong va thét 1ap duong day néng. Haniiong nayda cé taaiong nang cao
ky luat thi truong, gop phn tich arc tao binhdn thi truong.

Diéu nay cho thy, NHNN Viét nam § c6 sr can thép kip thoi dé binhén thi truong
ngaai hdi trong nréc, mit khac gia bamtién caa Coéng ty 6 phin Thay Dién Thac My
hién nay cho EVNduoc tinh Bing VND va Cong ty khéng c6 iihg khain vay/ny lién
quandén ngai té. Nén Ki ro V& ty giaddi véi Thac Mo 1a khdng co.
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6. Ruirokhac

- CAc ni ro bat kha khang nlr dong dat, hoa han, chén tranh...déu gayanh hrong it
nhiéu dén haat dong aia Cong ty. CAcii ro trong qua trinh an hanh nha may ty dién,
cac & ¢d ky thuat dbi voi cac may mac, thét bi, cac cong trinkié dap, hd chaa co tié
gaydinh t haat dong s$in xuit caa cong ty, gaynh hrong dén sr an toan éa may moc,
CBCNV va mdi trrong sinh thai trong khuuc tdy theo nic ¢6 nghiém tong aia sr cd.
Dé han ché t6i da thiégt hai, Céng ty én tham gia vao céacop dong bao hiém cho ngroi
lao dong va cho taian. Ngoai ra, Ban lantiao céng tyda nhanh choéng,ii thoi dua ra
nhitng quidinh V& van hanh, ch do sira chia, bio dudng va kém tradinh ky do tin ciy
cia may moc thit bi. Bén @nh do6, cdng ty dng cha tong trang b day da cac thét bi
bao ho lao dong va ding ax an toan cho céng nhan. Chinh w,thdng ty ludn & ging
hoan thanh ném wu vé bao dam an toan §n hanh, chra dé xay ra sr ¢d dang téc nao
vé ky thuat va an toan ladong.

- Dén thoi diém nay, Cong ty & phin Thay dién Thac My chea nhin dugc Quyét dinh xac
dinh gia ti phan von nha moc tai thoi diém chuyén thanh Céng ty&phan cia @ quan
c6 thim quyén. Tuy nhién, ngay 18/03/20094T doanbién hec Viét Namda co cong
vin $ 870/EVN-TCKT xac nhn thoi diém trong Quy 2/2009&hoan thanh céng tac
quyét toan & phin hoa Coéng ty Tiy dién Thac M.

Dong thyi, Can or vao Quyt dinh $ 3948/(-BCN ngay 29/12/2006 phé détyco cau
vbn aia cong ty 6 phan Thay dién Thac M. Theodd, Vén diéu lé caa cong ty la 700
ty. Va ngay 01/01/2008, Cong @ chinh titc duoc So ké hoach & dau tr Tinh Binh
Phrdc cip Gidy chang nhin dang ky kinh doanh & s6 Véon diéu Ié 700  dong. Chinh
vi thé, cong tac quét toan & phan hoéa & van giir nguyén \én diéu l¢ caa Cong ty 6
phan Thay dién Thac M 1a 700 § dong, cH diéu chinh ptin vén vay tr Tap doanbién
luc Viét Nam.
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Cong ty G phan Thay Pién Thac My Ban C&o Bich

. NHUNG NGUOI CHIU TRACH NHI EM CHINH POI
VOI NOI DUNG BAN CAO BACH

1.  Té chirc niém yet
Ong: NGUYEN THANH PHU
Chuc vu: Cha tich Hoi déng quin tri

Ong: LE TUAN HAI
Chirc vu: Giamddbc

Ong: HUYNH VAN KHANH
Chuc vu: Ké toén trong

Ong: CAO CHi MINH HUNG
Chuc vu: Truong ban Kém soat

Chuing tdidam hio ring cac thdng tin vadsiiéu trong Bin céo lach nay 1a phu ¢p voi
thuc € ma chung téduoc biét, haic dadiéu tra, thu thp mot cach lyp ly.

2. Té chirc tw vdn
Ong: PHAM LINH
Chuc wu: Téng Giamdbc Cong ty 6 phin ching khoan Qéic Té Viét Nam

Ban céo lch nay 1a mt phin cia b so ding ky niém yt do Cong ty 6 phin Ching
khoan Qibc Té Viét Nam tham giadp trén @ s hop ddng tr van véi Cong ty © phin
Thay Bién Thac M. Chang tdidam bao ring viéc phan tichdanh gia vadta cton ngén
tir trén Bin céo lach nayda duoc thee hién mot cach lp Iy va d@n trong dra trén © s&
céac thong tin vadliéu do Cong ty 6 phan Thay Bién Thac My cung @p.

ViSecurities -10-
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Coéng ty G phan Thay Dién Thac My Bdn Céo Bich

IIl. CAC KHAI NI EM VA TU VIET TAT

- “Ban céo ich”: 1a hin cong I thong tin Ga Cong ty ¢ tinh hinh tai chinh, ho dong
kinh doanh nm cung @p thong tin cho nhdau tr tham kfao, danh gia vadua ra cac
guyet dinh dau tr chirng khoan;

- “Vondiéu I¢": 1a $ von do fit ci co dong gop va camét gop trong mit thoi han nhit
dinh vaduogc ghi vaobiéu Ié caa Cong ty;

- “Cé phan”: la phan von diéu I¢ dugc chia thanh nkéu phan bing nhau;

- “Cé phiéu”: la chmng ch haic bt toan ghi&do Cong ty phét hanh xacfthquyén s
hiru mot haic mot sb ¢6 phan caa Cong ty.

- “Cé déng”: 1a © chrc haic ca nhan& hitu it nkit mot cd phan da phat hanhi@ Cong
ty

- “Co tic”: la khain loi nhuan rongdugc tra cho ndi ¢ phan bing tien mit hoic bing tai
san khac tr ngwn loi nhuan con hi caa Cong ty sau khid thrc hién ngha w vé tai
chinh;

- “N @m tai chinh® 1& rim muoi hai thangduoc tinh tr 00 giv ngay 01 thang O@én 24

CHUNG KHOAN QUOC TE

gio ngay 31 thang 12am dueong lich hang am.

UBCKNN : Uy ban Cling khoan Nhawsc.

SGDCK : $ Giao dch Ching khoan Thanh ghHbd Chi Minh.
EVN : Tap doanbién lyc Viét Nam

UBND Uy Ban nhan dan

NHNN : Ngan hang nh&sma Viét Nam

céng ty : Cong ty € phan Thay Dién Thac My

TMHPC : Cong ty G phan Thiy Dién Thac My

VIS : Cong ty 6 phin Chrng khoan Qéc t Viét Nam
HPQT : Hoi dong Quan tri

BKS : Ban kém soat

CBCNV : Can b cdng nhan vién

CSTT : Chinh sachénm %©

T chirc niém yét
T6 chic tr van

: Cong ty @ phin Thay Dién Thac My
: COng ty 6 phan Ching khoan Qéc Té Viét Nam

KWh : Kilowatt - §j don vi nang krgng trong duong 3.600.000 Jun (J)
MWh : Megawatt -0gidon vi nang hrong trong duong 1¢ KWh
KW : Kilowattion vi cdng st
MW : Megawaiiyn vi cong sét trong duong 1GKW
ViSecurities

-11 -



Cong ty G phan Thay Pién Thac My Ban C&o Bich

1. Toém tat qua trinh hinh thanh va phat trién

1.1  Gidi thiéu vé cong ty
- Tén giao dch tiéng viet: CONG TY @ PHAN THUY BIEN THAC MO
- Tén giao dch qlf)c t&: THAC MO HYDRO POWER JOINT STOCK COMPANY
- Tén giao dch viét tit: TMHPC
- Véndiéu lé: 700.000.000.0086ng (kiy trim ty dong)
- Tru s& chinh:
« Pija ch: Khu 5, TH tran Thac M, Huyén Phrée Long, Tinh Binh Plrdc
e Dién thai: (0651) 2216308
« Fax: (0651) 3778268
*  Website:.www.tmhpp.com.vn
1.2 Lich sr hinh thanh va phat ém

- Nha may Thiy bién Thac My (nay la Cong ty & phan Thiy Pién Thac M) dugc thanh
lap theo Quyt dinh $ 361 NL/TCCB — Ib ngay 11/06/1994i@ Bo Nang lrgng, ladon
vi truc thupc Cong tybién luc 2;

- K& tir ngay 04/03/1995 Nha may &vn vi thanh vién hch toan ph thuwc cia Tong
cong tybién lyc Viét Nam theo Qugt dinh $ 125/NL/TCCB-LD cua By Nang lrong;

- Ngay 30/03/2005 B Cong nghip c6 quyt dinh & 17/2005/@-BCN chuyn Nha may
Thay bién Thac My thanh cbng ty thanh viérmath toandoc lap thupec Tong céng ty
bién lyc Viét Nam;

VISecurities
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Coéng ty G phan Thay Dién Thac My Ban Céao Bich

- Ngay 26 thang 8am 2005 B Cong nghip (nay la B Cong throng) da co Quyt dinh
s0: 2747/(P-BCN e viéc o phan héa Céng ty Ty Dién Thac M;
- Ngay 20 thang 09am 2006 B Cong nghép (nay la B Cong throng) da co Quyt dinh

SO 2592/(P-BCN Vé viéc xacdinh gia ti doanh ngtéip Cong ty Tliy bi¢n Thac My
thuoc Tong Cong tybién lyc Viét Namdé cd phan hoa;

- Ngay 29/12/2006 8 trusng Bo Cong nghip d& c6 Quyt dinh $: 3948/(P-BCN ve
viéc phé dugt phrong an va chugn Cong ty Thiy bién Thac My thanh Cong ty €
phan Thay Dién Thac M;

- Ngay 29/03/2007at Trung tam giao @th ching khoan Ha Wi va Sy giao dch Ching
khoan Thanh phHb Chi Minh, Cong tyda © chrc bwi bandau gia © phan cuia Cong
ty Thay bién Thac My lan dau ra bén ngoai;

- Ngay 27/09/2007 8 Cong throng c6 Cong &n so 1517/BCT-TTCBddng y cho cong ty
to chirc Bai hoi c6 déng thanhdp Cong ty 6 phan Thay bién Thac M;

- Ngay 07/11/2007 Céng W@a tién hanhDai hoi ¢ ddng thanhdp Cong ty 6 phan Thay

Pién Thac My va thdng quaiéu I¢ t6 chic va hat dong Céng ty 6 phan Thay Bién
Thac M;

- Ngay 01/01/2008 cong tguoc S5 ké hoach dau tr tinh Binh Plréc cip Gidy ching
nhan dang ky kinh doanh & s6 von bicu I¢ 700 § dong. Va Cong tydang ky thaydoi
bo sung ngt 6 nganh ngl kinh doanh rai theo gy phépdang ky kinh doanh thagoi
lan 01 ngay 19 thang 05im 2008 va \én diéu I¢ van 1a 700 ¢ dong;

- Ngay 26/03/2008 cong tugc Uy Ban Chimg Khoan Nha Noc cip Giay ching nhin
Cong tybai Chung theo & 34/C(PD-UBCKNN.

1.3 Nhiing thanh tichiat dugc

- Nam 2000, Nha m;éty 'ﬁly bién Thac Mv nhan dugc Hgén clrong Laobong han 3 vi
da c6 thanh tich it sic trong cong tacit nam 1996dén nim 2000, gop p&n‘vao L}
nghigp xay drng Chi Nghia Xa Hyi & Bao v¢ To Quoc, do Chi Tich Nugc Tran Buc
Luong trao &ng.

1

i
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Cong ty G phan Thay Pién Thac My Ban C&o Bich

2. Co ciu t chrc cong ty
- Hién nay, Céng ty alma c6 céng ty coniic thwc, chi nhanh hayan phongdai dién
- M0 hinh b chic dugc sip xép theo & d6 sau:

TRU SO CHINH

r Phan LN
phong Xuong X1£ong
- Tru s chinh:
 Dia ch: Khu 5, Th trin Thac My, Huyén Phroc Long, Tinh Binh Plxéc
» Dién thai: (0651) 2216308
+ Fax: (0651) 3778268
ViSecurities
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Coéng ty G phan Thay Dién Thac My Bdn Céo Bich

3. Co ciu b may quin ly cia cong t PAI HOI
PONG CO

BAN KIEM

Phong Phong

Du an

Phong

3.1 Dai Hoi dong & dong

- Dai hoi dong & ddng 1a b chirc quyen lyc c6 thim quyén cao nlit cia Cong ty theo
Luat doanh ngtéip vabiéu I¢ t6 chirc haat dong aia Cong ty.

3.2 Hoi déng Quin tri

- Sb thanh vién éa HDQT gom 05 thanh vién. bi ddng Quan tri Cong ty Ia o quan qén
ly Céng ty, c6 toan qun nhan danh Cong @€ quyét dinh moi van dé lién quandén
muc dich, quyn lgi va hait dong aia Cong ty tir nhitng van d& thuoc thim quyén aia
Dai hoi ddng G5 déng ma khongtugc ay quyén. Hoi dong Quan tri c6 trach nkim xay
dung cac K hoach kinh doanhgdua ra cac Win phap, cac quy dinh nhim dat duoc cac
muc tiéu doPai hoi dong @ dongdé ra.

3.3 Ban Kiém soéat

- S thanh vién aa BKS g‘;m 03 thanh vién. Ban &in soat c6 niéim wu kiém tra tinh lop
ly va hop phép trongiiéu hanh hat dong kinh doanh, hd dong tai chinh va Kim tra
noi bo cia Cong ty.

VISecurities
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Cong ty G phan Thay Pién Thac My Ban Céo Bich
3.4 Giamdoc

- Giamdéc 1a ngroi ¢6 trach nhdm quan ly vadiéu hanh mi hoat dong aia Cong ty theo
dang phéap lat Nha nréc, cac quydinh aia nganhdleu &, quy cké, quydinh aia Céng
ty; song songio la ngroi tham mru cho Hi dong qun tri ve mat hoach dinh cac mc
tiéu, chinh sach. &tro diéu hanh cho Giandc 1a Ké toan trong va cac phong ban
nghiep vu.

3.5 Cac phong ban chuy@n mén nighivu, gom 06 phong:

- Van phong:

+ Tham meu gidp Giamdbc chi dao quan ly tai sin, thiét bi van phong. Qan ly va ﬁp
xép cac cong \ic lien quandén hanh chinh vaan thr lu trix, thi dua tuyén trugn,
hanh chinh gin tri, I tan phuc wu, y ¥, doi sbng CBCNV dia Cong ty.

- Phong B chic — Laodong:

« Tham mru gip Giamdbc quan ly nhan g, tuyén dung, dao o, laodong tién lrong
t6 chirc can b va dao wo bdi dudng phat trén ngubn nhan wc, cké d6 BHXH,
BHYT, Bao h laodong. Thrc hién céng tastanh gia nhanysdinh ky va tham mu
cho Ban Giamitéc trong vic tuyén dung va ép xép nhan s cao @p.

- Phong K haach — \at tu:

« Tham mru gilp Giamddc trong cdng tac&hcach Vit tu, nguyén u dau vao cho
hoat dong sin xuit cia Cong ty, thng k&, éng hop, cong tac d toandau tr xay
dung va sa chira Ion cac cong trinh, thi bi. Tryc tiép quan ly va cungang Vat tu,
thiét bi phuc vu san xuat kinh doanh; gan ly, diéu hanh plrong tién van i cua
Cong ty.

- Phong K thuat:

« Tham meu gitp Giamdbc trong cong tac dqm ly ky thuat, pheong thrc van hanh
nang @p va no rong sin xuat, dieu hanh sn xuat; cong tac  thuat an toan bo ho
lao dong, phong cbng lut bao.

- Phong Tai chinh&toan:

« La bd phan nghép wu chuyén mén trongdtchac aia Cong ty, trc thuwye Giamdoc
Céng ty. Thrc hién chic ning chuy@n mdn &tai chinh, K toan theo quytinh aia
“Luat Ké toan”. Cac chic ning ay thé nhr sau:Dé xuat voi Giam déc Cong ty ¢
cobng tac gan ly tai chinh, k toan, tling ké @a Cong ty. lp, hru triy, kiém tra,
kiém soat toan & cac hat dong c6 lién quantén linh wrc Tai chinh- K toan ai
Coéng ty theatung quidinh aia Nha mréc.

- Phong Dr an:

e Labg phan trgc thude Giamdaéc Cong ty. Phong D an cd clic ning va nhém wu:
dé xuat véi Giam doc Cong ty & cong tac phat #h cac ar an méi va quan ly ky
thuat xay drng cac ¢ an do Cong ty lam ¢hdau tr xay drng; chu trach nhém vé
viéc phat trén cac angau tr cia Cong ty, cong tac xayrdg @ ban caa Cong ty
theodung céc quytinh & quan ly dau tr xay drng @ ban hién hanh éa Nha Nréc.

3.6 Hai phan xong
- Phan Xrong VAN hanh: Ladon vj tryc tiép sin xuit, phan xréng van hanh c6 circ ning
truc tiep quin ly, van hanh day chugn sin xuat dién theo quy trinh, quy pim, k& hoach

va phrong thrc huydong aia diéu d6 cac ép va theo k hoach aia cong ty giaaiong
thoi phéi hop v6i cacdon vi dé dam bao van hanh an toan liémd cho 2 & méy.

ViSecurities 16
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Coéng ty G phan Thay Dién Thac My Bdn Céo Bich

- Phan xong Sra chra: Phan xong Sra chia c6 clitc ning theo ddi, Km tra, ko
dudng, thrc hién cong taatai tu, sra chira cac thét bj cong trinh, B théng thét bi van
hanh @¢a Coéng ty. Qan ly va ko dudng, sra chira hé thong cac cdng trinh tty cong,
céng trinh kén truc.

4. Danh sach&dodng sangdp va @ dong rim giit tir trén 5% wn o phan aia cong ty.
4.1 Danh sach&dong sangdp va ¥ 1é ¢d phan nim giir tinhdén ngay 18/05/20009.
Bdng 1: Danh sach&ddng sangdp

ST | a2 4a . S5 cd phan| Ty lé S6 CMND/
T | Ten@dong bia ch phd théng | gbp Wn PKKD
R e S6 18 Trin Nguyén
Tap Doand ,
1 | APROANBIEN A Quin Hoan Kém, | 55.941.500 79,92% | 0106000804

Luc Viét Nam TP Ha Noi

17 B1 khu ph 1, Biu
Long, TP.Bién Hoa 20.000| 0,028% | 271019942
tinh Bong Nai

Nguyén Thanh
Pha

Khu 6, th trin Thac
3 | Lé Tuin Hai Mo, huyén Phrac 900| 0,0013% | 285181501
Long, inh Binh Pladc

Téng ddng 55.962.400 79,95%
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4.2 Danh sach&déng rim giir tir trén 5% wn o phan cia cong ty.
Bang 2: Danh sachoaing rim giit tir 5% von ¢ phén tinhdén ngay 18/05/2009

STT | Tén & dong Dia cH S6 ¢b phan Ty 1& (%)

Tap doan dién| S6 18 Tréin Nguyén Han, Qan

A 0
luc Viet Nam Hoan Kiém, TP Ha Ni 55.941.500 79,92%

Tong @ng 55.941.500 79,92%

4.3 Co ciu o dong tinhdén ngay 18/05/20009.
Bang 3: G cdu @ dong

STT Co cau S6 66 phin T(ZA) I)e
1. Cb d6ng nha nréc 55.941.500 79,92%
2. Co déng ndi bo (HPQT, Giam déc, BKS, KTT) 47.490| 0,067%
3 C6 d@bng trong cong ty 173.429| 0,248%
Co phiéu qu 0 0
Céan y cong nhan vién 173.429 0,248%
4 Cb déng ngoai cong ty: 13.837.58]L 19,76%
C4& nhan tronguwc 4.385.117| 6,264%
Cé& nhéan adc ngoai 32.000{ 0,046%
Té chirc trong nréc 7.728.072 11,040%
Té chirc e ngoai 1.692.392 2,418%
Téng ahng 70.000.000  100%

5. Danh sach nimg cong ty m va cong ty con

- Cong ty rim quyén kiém soat hac o phan chi pbi doi véi Cong ty @ phan Thiy Dién
Thac Mv: Tap doandién luec Viét Namdang raim o phan chi ploi (79,92% © phan)

- Nhiing cong ty ma Cong tyogohan Thay Bign Thac My ndm giir quyén kiem soat hac
co6 phan chi phoi: khéng cé.
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. Hoat dong kinh doanh
6.1 Nganh ngh kinh doanh chinhi@ Cong ty

Theo Giy ching ntin BPKKD sé 4403000108 do &Ké& hoach vabau tu tinh Binh
Phréc cip ngay 01/01/2008, thag6i 1an 1 ngay 19/05/2008. Nganh rigkinh doanh
bao gm:

Bang 4: Nganh nghkinh doanh

Ma& nganh
A R (theo phan
STT Tén nganh nganh Kinh &
guoc dan)
01 | Haat dong sin xuat kinh doanhdién ning 3510

02 Quan ly, van hanh, Bo dudng, sra chia, i tao va ,ﬁp dat cac 4329
thiét bi dién, cac cbéng trinh tty cbng, cong trinh kn trdc @a

nha maydién

03 | Pao wo va phat tdn ngon nhan krc vé quan ly van hanh, Bo 8532
dudng va $ra chira thiét bi nha méaydién

04 | Mua bén, xit nhap khau vat tu thiét bi 4659

05 | Tu van lap dy andau tr xay drng, quin ly du andau tu xay 7110
dung, giam sét thi cong xagg

06 | Thi nghém hiéu chinh thiét bi dién 7120

07 | Dbau tr xay dmg cac ¢ an ngwn dién; Xay kp duong day va 4290
tram bién ap

08 Kinh doanh &t dong sn. Kinh doanh ¢th w cho thué @n 6810
phong

09 Khai thac, dc nréc va kinh doanh idh wi cip neéc phuc wu
sinh hat, cong nghip

10 | Sin xuat va kinh doanhwmoc udng tinh khét 1104
11 Kinh doanh §n tai hang héatuong b 4933
12 Kinh doanh §n tai hang hdatuong thiy 5022
13 | Trong khai thac cay ndng ndipi 0129
14 | Trong khai thac cay |am ngip 0210
15 Kinh doanh §n tai hanh khachkiuong o 4933
16 Kinh doanh §n tai hanh khachkiuong thiy 5012
17 Cho thué pirong tién giao théng 7710
18 | Kinh doanh gth wi kho hang, Bn bai 5210
19 Xay drng dan dng va céng ngkp 4100
20 | CI tao, thi nghém thiét bi dién, o khi, quan tic cong trinh. 7120
Thi nghém cac $n phim diu md sir dung trong nha magién
21 Kinh doanh gth w1 nha ngh 5510
22 Kinh doanh gth vu du dch 7920

6.2 San luong $in phim/gia ti dich w qua cac am

- Cong ty Thiy Bién Thac Mv c6 cong sht thiét ké 1a 150 MW (75MW*2 & may) \bi
thiét bi cong ngk san xuit caa Ucraina, &n pham chi yéu aia cong ty ladién ning.
Theo thét ké, sin lrong dién sin xuit hang nim aia Cong ty la 610 tu kwh. Th
truong tiéu thi dién ning aia Cong ty ch yéu la cac inh mén Bong Nam B nhr Binh
Phréc, Binh Drong, Pac Nong, Tay Ninh.
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- San lugngdién Cong ty 8n xuit tir nam 1995dén nim 2008 chi #t nhu sau:
Bang 5: Sin leong dién qua cac am Don Vi tinh: Trigu kWh

Niam | 1995| 1996| 1997 | 1998| 1999 | 2000| 2001 | 2002 | 2003| 2004 | 2005| 2006 | 2007 | 2008

San
lwong
ké
hoach

478| 530| 653| 600, 540| 580| 610| 665| 840| 741| 605| 800| 600| 692

San
lwong
thuc

A

te

510 787| 800| 601|1026| 932| 926| 833| 830| 637| 585| 895| 900| 761

Ngwn: Cong ty é phan Thiy Pién Thac M

Tri éu KWh SAN LUOQONG
1200 -
1000 -
800 A — — 7 \\ 7 ~
600 -
400 -
200 -

o ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

AN N AN A G A S A A

Ssan lrong k& hoach

— — San luong thuc té

Hién nay, ngoai hat dong sin xuit kinh doanhdién ning la chi yéu, Céng ty con cung
cap cac dch w thiét ké va thi cdng cac cong trindién; lip dat, sra chira thiét bi ludi
dién, tr van thiét ké cong ngk nha may thy dién, dao o doi ngii can B van hanh,
quan ly cac dr &n thiy dién va nét sb dich wi khac lién quarién nganhdién. Cac hat
dong kinh doanh naya mang 4i doanh thu, gép gim bd sung vaodng doanh thu i@
cong ty. Tuy 9y, doanh thuit san xuit kinh doanhdién ning vin chiém ty trong chinh,
trung binh khang 97% éng doanh thuiea Thac M.

Bdng 6: Gia ti san phim dich w qua cac eim Pon vi: Triéu dong, %

Nam 2006 Nam 2007 Nam 2008
Khoan muc

Giati | Tytrong| Giati | Tytrong| Giati | Ty trong

Doanh thu bawién 113.606 99,68%| 153.340, 97,13%| 342.535| 99,86%
Doanh thu cungap
dich wu 363| 0,32% 4533 2,87% 467| 0,14%
Téng 113.969 100% | 157.873] 100% | 343.002] 100%
Ngwn: B4o cao kim toan @m 2006-2007-2008.
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6.3  Nguyén \t liéu

Nguyén léu dau vao @a cac nha may tly dién 1a ngwn neéc thién nhién. Vi gy leu
lwong, d6 6n dinh aia ngwn nudc cung Wi didu kién thoi tiét 1a nHing yéu t chinh
quyét dinh i san lwong, doanh thu vl nhudn cia cac nha may tly dién.

Véi dac diém dia ly aia dat nugc ¢6 nhéu doi ndi, cao nguyén va sénghlai c6 mra
nhiéu nén hang am mang lréi séng séi van chuyén ra bén hon 870 § m3 nréc, trong
g Wi luu lrgng trung binh khang 37.500m3/gidy at thuan loi cho viéc phét trén cac
nha may thy dién (bkeps.com).

Nha may thy dién Thac Mv nam tréndia ban inh Binh Plxgc, thusc vingbéng Nam
Bo. Cong sat haat dong va én lrong aia nha may pinthudc vao ngén nrée tr nhién
tir séng Bé va nhanh somyk Huyt, rim tréndia ban hugn Bubép, tinh Binh Plxée.
Dé tan dung triét dé tiém nang thiy dién caa sdng Bé, cacib thang séng Béa dugc quy
hoach kha ton ven, gom 4 bic thang la Thac M, Cin DPon, Srok Phu Miéng va Ridc
Hoa. Hén d& c6 03 nha may tly dién 1a Thac My, Cin Pon va Srok Phu Miénguoc
xay drng va chinh thc hoa vaouai dién quic gia

Lwong nxdc trung binh ¥ tir cac ngdn cung ép 1a trong d6i 6n dinh qua cac am. Do
dic tho @ia nha may thy dién la sin luong thrc hién phy thupc vao thi tiét nén én
lwong dién hang @m nha may an xuit duoc lai tap trung chi yéu vao mia ma (tr
thang 7 6i thang 10 hangam). Yéu 6 dic thi cia ngwn nguyén ku dau vao nhr vay
doi hoi nha may phi nim virng duoc tinh hinh @ bao khi lu va thiy vin dé c6 nhing
phuong an a phong vin hanh long 6, diéu d6 may moc, nhangc nhim van hanh nha
may dat cong sét va mangdi hiéu qui cao nft. Vi thé cong tyda chi tong dau tu, xay
dung Ho chia, Pap chra nrc dé du trir ngubn nede vao mua ma vada dé van hanh
lién tuc ca nam, ké ca mua kheé.
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Coéng ty G phan Thay Dién Thac My Bdn Céo Bich

6.4 Chi phi @n xuit:
Bdang 7: Tong hvp céc khan chi phi Pon Vi triéu dong,%

Chi phi Nzim 2006 Nim 2007 Nzim 2008
Giatri | %/DTT | Giatri | %/DTT | Giatri | %/DTT

1. Gia \bn hang 102.445| 89,8885%| 79.014| 50,05%| 162.240| 47,30%
ban

2. Chi phi ban
hang

3. Chi phi qan 8.147| 7,1484% 7.178| 4,55% 8.868| 2,59%
ly DN
4. Chi phi tai 6.394| 4,05%| 85.709| 24,99%
chinh
5. Chi phi khéac 2,95 0,0026% 299| 0,19% 228| 0,07%

Téng chi phi 110.594,95 97,0395% 92.885| 58,84%| 257.045| 74,95%
(1+2+3+4+5)
Doanh thu 113.969 157.873 343.002
thuan

Ngwn: B4o cao kim toan @m 2006-2007-2008

- Ty 1€ % tng chi phi trén doanh thu thu cia céng ty qua cacim 2006, 2007 va 2008
lan luot & 97%, 58,84% va 74,95%. Trodg chi phi gia ¥n hang ban la chyeu,
chiém ty trong trén doanh thu tlua lan lugt qua cac am 90%, 50%, 47%.

Chi phi qun ly doanh ngtéip trén doanh thu thn giam din qua cac im 2006 - 2008t
7% - 3%.

- Do sin pham chinh @a Cong ty hin nay ladién theong ptim da dugc EVN dam hio
dau ra nén Cong ty khong phat sinh cacdhohi phi marketing, xtcan theong mai va
chi phi ban hangday la ndt loi the cia Cong ty trong i giam thicu chi phi an xuat,
nang caodi nhuan hang ram.

6.5 Trinhdo céng nghk

S g P —
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Q xa:

Coéng ty G phan Thay Dién Thac My Ban Céao Bich
Tinh trzng may moc, thongisky thudt chi yéu trang thét bi chinh:
Ho chira:
Dién tich mit hd tai muc nudc dang binh thong: 109 kn
Dung tich Kku ich: 1,25*10 m®
Muc neéc dang binh tiong: 218m
Muc nuéc chét: 198m
Dong chiy trung binh am: 87,4 nils
Ddp chira:
Loai: dap dat dado
Caodo dinh dap: 23,5m
Cao trinh&dng chin song: 2245 m
Chiéu daidinh dap: 464 m
Chiéu caodap: 46 m
Ddp tran:
Loai: Mt it tran c6 dng Ophisésp loai khdng chan khéng
S6 khoang: 4
Kich theéc ara: (11*11) m
Cao trinh ngdng: 207 m

« Ung Wi li P =0,1% ( lru lrong kiém tra) Q » = 6.100n/s; Sau khitiéu tiét:

Q x4 = 4.122n/s

« Ung Wi P = 0,5% ( lru luong thiét ké) Q xa: 4.900n/s; Sau khitiéu tiét:

Q xa = 3.720ni/s
bap tran cho phép:

« Tan stit 0,5%; Q % = 4.900n¥/s; muc nuéc 220 m
« Tan stit 0,1%; Q % = 6.100n¥/s; muc nuéc 220,8 m

Puongong ap kec:
Loai:

S5 luong:

buong kinh trong:
Chiéu dai:

May phatdién:
Loai:

S5 luong:
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Cong ty G phan Thay Pién Thac My

Ban Cao Bich

Nu6C sin Xuat:
Cong sat dinh mic:
Tan $ dinh muc:
Hiéu suit:

- Turbine:
Loai:
Nu6C sin Xuat:
S5 luong:
Téc do:
Hiéu st t6i da:
Cot ap tinh toan:
Cot ap bn nHit:
Cot ap nfo nhit:
Cot ap trung binh:

Ucraine
88,2MW
50Hz
98%

Francis/PO-115-B-325
Ucraine
02
200 vong /phut
94,8%
90 m
1049 m
83,3 m
98,7m

Luu hrong nréc qua turbing cdng sét dinh mrc va &t nuéc tinh toan: 93rits

Céng sét turbine:

binh mrc ¢ cot ap tinh toan:

L6n nhit & cot &p 95 m & cao én:

- May bién &p chinh:
Kiéu:
Hang 4n xut:
Céng sat dinh mic:

bién apdinh mac:

Tan & dinh muc:

77,5 MW
80 MW

T 88000/110 - T1
Ucrraine
KVA 88000
121/13,8kV
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Cong ty G phan Thay Pién Thac My Ban Céo Bich

6.6  Tinh hinh nghiénieu va phéat tén sin prim moi

- Bén anh muc tiéu duy tri va phat #h cac nganh nganh nghién co, Cong ty con chu
trong viéc da cang héa nganh nghtham giadau tr dai han vao cac d an ngwn dién cé
muc 14i suit cao va mang tinbin dinh nhr cac dr an thiy dién, nhit dién va riing krong
méi... Véi tiém luc vn hién co cung kinh ngém 14 rim trong xay ¢ng, \vin hanh nha
may thiy dién. Cong ty ¢ dinh tim kém, nghién ¢u a hi tham giadau tr co s ha
tang vao cac khu Cong ngim, gop wn thanh 4p céng ty 6 phan véi chirc nang thrc
hién cac dch wi tu vin Giam séatdp dat thiét bi, dao wo, quin ly van hanh cho céadon
vi ban va céc ¢ an xay a@ng nha mayién hién naydé ting thém thu néip cho céng ty,
bt kip xu thé chung @a nganh.

- Ddi véi hoat ddng nghién au phat trén, yéu t con ngroi dong vai tro it quan tong.
Nhan vién B phan ky thuat 1a nhirng can 6 dugc dao to chinh quy, c6 chuyén még k
thuat, trinh do tay nglé cao va kinh ngléim lam vic lau rim. Can b céng nhan vién
ciing throng xuyénduoc boi dudng, dao to dé tiép cin voi nhitng théng tin ndi nhat vé
san phim, ky thuat, céng ngh maéi va xu hréng aia th treong,... HEn nay, can & ky
thuat caa Cong tyda co ti ty 1ap dat, van hanhduoc cac may moc thi bi hién dai va
tiép can, van dung nhirng cdng ngh mai chi trong thyi gian ngin.

6.7  Tinh hinh kém tra clit luong sin ptam

- B phan kiém tra chit luong aia cong ty: Wi dong nhém thu, trongd6 phong K thuat
déng vai tro ch chot.

- Do sin phim ma Coéng ty cungap ladién theong phim, cong tac gin ly chét lugng aia
Céng ty fip trung vaodam bao chit lvong dién cung ép (tin &, dién ap, nirc do on
dinh legi dién...), an toan % thut trong \in hanh may méc, cac cong tridé dap, hb
chira vadam bao an toan ladong. Ngoai véc kiém tradinh ky do tin ciy va an toania
tat ca cac thét bi, phrong tién, cac cong trinh tty néng,doi ngii can 1§ van hanh nha
may conduoc huin luyén thanh thc dé cé thé nhanh chéng kit phic cac g ¢, dam
bao sy lién tuc vaon dinh trong véc cung ép dién cho lisi dién qubc gia.

- Cong ty dr kién s xay dig ¢ thong quin Iy chit lugng ISO 9001:2000 chodbmay
guan ly dieu hanh trong toan cong ty.

6.8 Hoat dong Marketing

- Nganhdién cé th truong ong lon khip ¢ nudc, khach hang tiéu thcubi ciing 1a noi
ho giadinh, it ca cac © quan, xi nghip, vian phong ... Tuy nhién ém nay nganktién 1a
nganh kinh & doc quyén: chi c6 EVN la ngroi muadién duy nfit va ding la ngroi ban
dien duy nlit dén ngroi tiéu dung. Va an phim cia Cong ty thén tdy ladién ning nén
hoat dong Marketing da Céng ty & tip trung cho cadmh wrc sin xuit kinh doanh khac
ma Céng ty ¢ dinh phat trén trong trong lai. G thé, Cong ty xaatinh $ tirng hrdc
hinh thanh vaiay manh cong tac tip thi @ mot 5 linh wrc nhr: Cung d@p dich wi tu
van, lap dat thiét bi dién; thiét ké céng nglt cAc nha may ity dién; dao wo, cung ép
dich w1 dao to cén 6 van hanh va gan ly nha may thy dién. bia ban hat dong < tap
trung chi yéu vao khu wc mién trung va mén nam. Coéng tying dang xuc &n mo van
phongdai dién tai thi xADdng Xoaidé tim kiém nhitng @ hoi hop tac,dau tu, phat trén
san xuat kinh doanh.

6.9  Nhan héu theong mai, dang ky phat minh sang étva bin quyén

- Cong ty chinh thc haat dong dr6i hinh thrc cong ty 6 phan tir 01/01/20084dén nay
cong ty clra dang ky nhén Hu thuong mai hay déang ky phat minh sang ehva kin
quyen
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Cong ty G phan Thay Pién Thac My Ban Céo Bich
6.10 Cac Dr an bn dang thrc hién
Bang 8: Cac Dr andang thec hién
von | Tylé Thoi gian
: . gop vén gop bn
STT| Duan Theo \in bin phap 1y, Quyt dau tr gop Tu cach (nam)
binh ,
g
dong)
Qb 6 982/(-EVN-HDQT
Thay | ngay 22/11/2007t@ Tap Poan Cb dong
1 bién bién Lyc Viét Nam V/v ar 36 1% thong 2008- 2010
Srépok | nguoi Tham gia gop &n thanh thuong
lap Cty CP B Srépdk
Qb s 980/(-EVN-HDQT
Thay | ngay 22/11/2007i@ Tap Poan Cb dong
2 bién bién Luc Viét Nam V/v ar 33,26 | 1,99%| théng 2008-2010
Sesan 4| nguoi Tham gia gop én thanh thuong
lap Cty CP B Sésan4

Ca hai dr &n Thiy di¢n tréndéu trong giaidoan hoan thin xay drng va hp dit cac 6
may phatdién dé co the van hanhdi vao hait dong tr nam 2009 — 2010.

Riéng Dr an Thiy dién Sprok,da co not t6 may chinh tiic hoat dong phatdién tr
Thang 03/2009. Cacolmay condi cia dr an nay & lan luot phatdién tir thang 08 am
2009dén thang 12, am 2010.

B&o céo Kt qua haat dong kinh doanh trong baim gan nhit
Két qua haat dong kinh doanh

Pon Vi: triéu dong,%

Bdang 09: Cac chtiéu sin xuit kinh doanh ga céng ty

Chi tiéu Nam Nam Nam % tang giam = % tang giam
2006 2007 2008 (2007-2006) (2008-2007)
Téng gia ti tai @in 1.453.279 1.516.816] 1.593.959 4,37% 5,09%
Doanh thu thén 113.969 157.873| 343.002 38,52% 117,26%
Loi nhuan gop 11.524 78.859| 180.762 584,30% 129,22%
Loi nhuan tir 3.737 66.548 95.897| 1.680,79% 44,10%
HDKD
Loi nhuan khac 0,55 140 36| 25.354,55% -74,29%
Lqi’nhLén truéc 3.738 66.687 95.933| 1.684,03% 43,86%
thué
Loi nhudn sau thé 2.691 48.008 69.072| 1.684,02% 43,88%
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Cong ty G phan Thay Pién Thac My Ban Céo Bich

7.2 Nhitng nhan & anh hrong dén haat dong sin xuit kinh doanh ga cong ty.

- Do dic thu Enh wrc ¢dng ty hat dong 1a Thiy dién, nén nhandt quan tong hangdau
anh hrong dén hat dong sin xuat kinh doanh aa céng ty ladiéu kién thoi tiét, luong
mua trong @m < ¢6 anh hrong tryc tiép dén sin lugng hing nim cia nim d6. Nhan
thay rd tim guan tong nay, cong tyiau tr hd chira, dap chra nréc nham khai thac tiét
dé vadiéu tiét ngLﬁn nréc Sr dung déu dan cho @ nam. Chinh vi th, sin luong dién
nang aia cdng ty Bu nhr vuot ké hoach tir nam 1995 -2008.

- Doanh thu qua cacim pha thuoc kha bn vao an lugng dién va gia ban cho ap doan
dién lyc Viét Nam.

- Maét nhan é khac d¢ing gayanh hrong lon dén két qua haat dong kinh doanhta Cong ty
la khain muc khdu hao Tai 8n & dinh. Mot ky vong tirong ddi 16n cia cac nhatau tu
danh cho céac cong tién niém yét chinh 1a lvng tién cac cdng ty cduoc do kHiu hao
va mbt phan lgi nhuan dé lai haing rim. Céng ty c6 th s dung luong tién naydé thanh
toan ny vay, tét kiém chi phi 14i vay hac tham gia xay @ng nha maydau tr vao cac ¢
an moi. Vi dau tr may moc, trang tht bi bandau cho nét nha may thy dién 1a kha én,
phan naoanh hrong dén gia \bn hang bania Cong ty. Do & phim cia Cong tyduoc
dam bao bsi EVN nén Cong ty khdng phét sinh chi phi ban hagdp phn giam thiéu
chi phi, giaing lgi nhuan cho Cong ty.

- Ngoai ra cong tac gm ly, diéu hanhdong vai tro kha quandng trong qua trinh hio
dong kinh doanh&a cong ty. Wi doéng quan tri cong ty @ phan Thay dién Thac My da
c6 nhéu 6 gang o luc trong véc chi dao haat dong sin xuat kinh doanh vmau tu phat
trién cia cong ty. B chic trién khai Kp thoi Nghi Quyét caa Pai hoi dong @ dong, san
thio va ban hanhik thoi cac quy ch quan ly i bo, cac quydinh, quy trinhdinh mic
kinh # ky thuat & phuc wu coéng tac gan ly, diéu hanh hat dong sin xuat kinh doanh,
tirng hrdc dra hait dong sin xuit kinh doanh ga Céng tydi vao 6n dinh va c6 hu qua.
Giambéc Cong tyda © chic trién khai thrc hién vadat dugc mot sb két qua trong hat
dong sin xuit kinh doanh, mangi doanh thu vadi nhuin cho céng tybiéu nay tk
hién qua loi nhuan sau thé cia Cong ty i nam 2006 —20084h luot 14 2,6 ¥, 48 ¥ va
69 ty dong.

8.  Vithé cia Cong ty so i cac doanh nghép khac trong cung nganh.

Cong ty @ phan Thay bién Thac My ¢d nhém wu chinh la 8n Xuat dién nng, cung
cap dién cho cacihh min Dong Nam B nhue Binh Phrdc, Binh Drong, Pic Nong,
Tay Ninh va gép pin chbng qua i cho cac tm bién &p khu wc Thanh ph HS Chi
Minh.

Cong ty Thiy bién Thac My c6 cong sét thiét ké 1a 150 MW (75SMW*2 & may) \oi
thiét bi cong ngh sin xuat caa Ucraina. Theo thi ké, sin luong dién sin xuit hiang
nam cia Cong ty la 610 t¢u kWh.ds
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-

Vi thé ciia cong ty trong nganh

Bang 10: CAc Cong tyacphin Thiy dién @4 niém yt PVt: triéu dong

Don vi: triéu Thoi diém
ddng Vinh Sn  Théac Ba
Céng st thiét
ké (MW) 136
31/12/2008
Vén diéu 1 1.374.942 635.000] 60.000f 50.000{ 700.000
31/12/2008
Vén chi s hitu 2.142.314 785.546| 78.908| 87.807| 780.285
31/12/2008
Doanh thu 483.680| 244.566| 37.809| 45.218| 343.002
Loi nhuan sau 31/12/2008
thué 370.841| 155.283 9.172| 20.667 69.072

Na Loi  Thac Mo

120 9,3 150

Ngwn VIS research

- Loi thé canh tranh i bat dau tién @a Cong ty so & cac cong ty & phan thay dién da
niém et 1a cé cong sit thiét ké I6n nhit (150 MW) dodé khi gia bandién dugc Qi
thién theo chiu huéng ting 1én thi doanhdscua cdng ty & ting cuing i san lrong ting
mdi nam cia cong ty.

- Bén anhdo, céng ty c6 ngdn von manh, \bn diéu Ié caa cdng ty ¥p thr hai trong cac
cong ty & phan thay dién duoc niém yét va ke thong thiét bi may méc, cdng nghtién
tién. Bén anh do, doi ngi can b ky thuat cia nha may cé trindo chuyén moén cao,
giau kinh nghtm da lam chi dugc hoan toan céng ngmén nha may luddugc van
hanh an toandat hiéu qui san xut cao.

- Nam 2002, nim nang cao ang lyc sin xuit dién aia Cong ty, Coéng tduoc Tong cong
ty Dién lyc Viét Nam giao niim wu ky két hop ddng wi Cong ty Tr van xay drngdién
2 (PECC2)4p Bao cao nghiénuw kha thi doe &n Nha may Thy Bién Thac My mo rong
trén séng Bé. Ngay 25/08/20056r cong tybién luc Viét Nam ra Qugt dinh $
459/QD-EVN-HDQT V¢ viéc phé dugt thiét ké ky thuat Nha may Thy Dién Thac My
ma& rong Voi cdng sit 1ap may 75MW,dé tan dung nrée xa tran B, nén & may nay ¢
kién sin legng dién binh quantat dugc 52 tréu kWh/nim:;

Bang 11 : Phéan tich Céng ty theo md hinh SWOT

- Cong ty vradugc phé dugt ting gia ban - La doanh ngléip Nha nrdc msi chuyén doi
dién cho EVN & 404,46 d/kWh Ién| sang hinh tic cong ty é phin, Cong ty phi
452,36d/kWh va kit dau ap ding trong| tung hrsc didu chinh hait dong dréi co ciu
fam 2008'7 . hoat dong moi, dac biét trong inh wrc quan ly
- Sau khi 6 phan hoéa, cong ty&tu chi | va tai chinh;

trong hat dong sin xuit kinh doanh, cd

kha ning mo rong nganh nghkinh doanh

mai;

- San phim chinh @a Coéng ty ladién nang.
Trongdiéu kién thi truong nganhtién con dn
tai tinh trang doc quyén mua va bandién,
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Bdn Cao Bich

- Hé thong may moc, thit bi cong ngh
tién tién dam bio van hanhdat hiéu suit
cao va an toan;

- boi ngd can B cong nhan vién co trin
d6 chuyén moén cao, giau kinh nghi.
Ning sut lao dong va héu qua sain xuat
kinh doanh @a cong ty & tang so i
trugc 06 phan hoa;

- Ngwn lyc tai chinh ranh, kinh doanh
co lai, Cong ty catu kha nang chi dong
trong diu tr, mo rong sn xuit kinh
doanh.

- Vé6i qué trinh hinh thanh va phatémi
trén 12 @m, cdng tyda xac ip duogc moi

quan & véi nhiéu don vi trong va ngoa
nganhdién dodoé < tao duoc mdi lien két

ciing nhr méi trrong phat trén viing chic

cho c6ng ty trong riing rim sip tGi.

Cong ty it co ki nang to dot bién trong Kt
qua san xuit kinh doanh;

Co hoi

Thach thirc

- Nhu du dién nang tiép tuc ting nhanh
hon ngubn cung ép trong nliking rim sip
t5i. Bén anh d6, Cong ty 6 phan Thay
dien Thac My nam trong khu wc kinh €
phat trén ning dong, mén bong Nam B
nén co6 nhiu co hoi mé rong sin xuit kinh
doanhdién va cac &n pham co lién quan
khéc;

- Cong ty § s dung c6 héu qua ngwn
vén khiu hao o ban hing rim dé thanh
toan vy vay va gop ¥n dau tr véi cacdon
vi khac.Uu tiéndau tr, phéat trén cac dr
an ngwn dién msi theo dinh hréng aia
Chinh phi, Bo Cong nghip va danh mc
kéu @i dau tr caa Tap doanbién lyc Viét
Nam;

- Phét trén thay dién ram trong chén
lwoc wu tién phat tdn ngwbn phatdién
cia nréc ta cho & 2020. Do d6, cac
doanh nghip thay dién tiép tuc nhan duoc
nhiéu uu dai, h tro tir phia Nha néc;

- binh hréng da chng hoéa inh wc sin

- Trong giaidoan sip ti, khi nugc ta it dau
hinh thanh th truong mua béandién canh
tranh, Céng ty pki nd lyc dé giam gia thanh
san xuat, cai tién cong ngh, tim kiém khach
hang;

- DBoi hoi nhitng nha qan ly diéu hanh cong
ty phai nang dong, tr cha trong hat dong
kinh doanhdé ning st lao dong va an xuat
kinh doanh ga cong tydat dugc hiéu qua;

- Ché d6 dai ng va thu nlap phii phu hop
v6i mat bang chung ¢a aia ngroi lao dong
dé thu hat va gt dugc ngbn nhan rc ¢ chit
lugng cao;

- Trong trong lai € c6 nhing ngwn nang
lwong mbi canh tranh hac thay ti¢ thiy ning
dé san xuit ra dién nang (ring lrong gio,
nang hrgng miat troi, nang hrgng nguyénit...).
Tuy nhién véc phét trén va #n dung nhing
ngwn nang lrong moi nay ¢ nuéc ta § doi
hoi mot thoi gian trong di dai;

- Viéc o phiéu caa Cong ty niém ét trén
TTCK doi hoi Cong ty plai tudn thi nhirng
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xuat kinh doanh ¢a Céng ty n¥ ra nhéu | qui dinh \é cong b théng tin ap dng cho cad
co hoi san xuat kinh doanh mdi cho Céng| cong ty niém ¥t.

ty, gop phn nang cao doanh thu vail
nhuan;

- Viéc niém ¥t ¢6 phiu trén TTCK ép
toi s&€ nang cao thong hiéu va hinhanh
Coéng ty, ing kha ning huy dong von
trong va ngoai wéc, thu hat caadi tac
dau tr chién lugc.

&  Trién vong nganh Thiy Pién

- Nganhdién hién 1a nganh kinh&doc quyén. Tap doanbién lyc Viét Nam (EVN) ladon
vi muadién duy nlt va ding la don vi bandién duy nfit dén ngroi tiéu dung; xay
dung, quin ly hé thdng mang lréi truyén tai dién. Cac nha cungip dién cing nhr nguoi
sir dung dién khéong cé s lua clon nao khac ngoai & ban va muaién aia EVN va
chip nhin khung giatién do EVN va Chinh phdua ra.

- Thi traong dign Viet Nam la th truong c6 cung né hon cu va phat tén kha mnh,
trong gc’) EVN la 6 chic cung ap dién I6n nhat cho toan thtreong thac hién viéc thu
mua fit ca san legng dién va quyt dinh gia bandién.

- Viét Nam la mr6c dang phét tén nén nhu u dién ning phuc vu sin xuit va sinh hat
rat lon. Theo tinh toani@ EVN, dé dap ang nhu @u phat trén kinh € véi téc do ting
truong tir 7,5 - 8%/@m va \6i muc tiéudén nim 2020 VBt Nam @ ban tro thanh nt
nudc cdng nghip, thi trong 20 #m t6i (dén 2025) nhu au dién < phai tang tr 15 - 17%
mdi nam.

- Trong giaidoan 2006 - 2015 c6 xétén trién vong 2025, V&t Nam dn xay drng thém
74 nha may va trung tadién lyc véi tong coéng sét Ién dén 81.000 MW. Tedc mit,
giai doan 2006 — 2008, c¢lt chin s thiéu dién do cac ngbn dién dy kién xay ding va
dua vao in hanh khéngtam bio tién do. Vai luat dién lyc moi, Nha nroc da xoa b
doc quyén trongdau tr phat trén ngLﬁn dién, lusi dién phan phi. Thi truong dau tu
nguon dién d& dugc mo rong cho fit ca cac lai hinh doanh nglép tham gia. Véc phat
trién cac a &n thiy dién, nhit |a cac d &n thiy dién wvira va nlb trong thi gian quada
dong gop mt san leong dién dang K cho mang ledi dién quc gia. Chi riéng giaidoan
2006-2010 c6 khimg 1.000MW thiy dién nhd (mdi nha may cdng it dudi 30MW) s
dua vao dn hanh, goép pin tin dung duoc ngubn nang rong thién nhién Bn cé,dong
thoi tiét kiém ngwbn nhién IBu than, du, khidang ngay cang khandm; diéu hoa trong
nudéc cho ndng ngldp thay loi, giao thong ¥n @i va sinh hat cia ngroi dan, nfat 1a
vao mua khoéigong gop quan éng vao véc chuyén dich @ ciu kinh € ¢ nhirng ving
khé khin, bio vé an ninh-géc phong.

- Vi vay, cung Vi viéc tiép tuc trién khai xay dng cac nha may tly dién c6 cong sit
lén, do Tap doan Den lyc Viét Nam lam ch dau tr, nhr Son La, cong sit 2.400MW;
Tuyen Quang 342 MW, & V& 320MW, £ai Ninh 300MW,... nhdu doanh ngléip trong
va ngoal nganki¢n ding manh dan ty dau tu xay dmng cac nha may tiy di¢n cong sht
vira va nlo, voi gan 300 dr an c6 éng codng skt Iip may khang 2.500MWdén 3.000
MW, tuong tng Wi lugng dién hang &m khaing 10 § kW gio.

- Nhu vay, vé dau tr cac dr andién mai 1a mot huéng rt tiém nang, tuydoi hoi thoi gian
nhung thanh céngésdem ki két qua xang dang, trén vong phat trén nganh thy dién
trong trong lai 1a ét kha quan. Cung & dinh hrong aia Chinh ph, B Céng nghip va
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danh mic kéu @i dau tr cua Tap doanbién lyc Viét Nam, Cong ty ¢ pmn Thay dién
Théac Mo c6 cong sét thiét ké (150 MW)uu tiéndau tr, phat trén cac ar &n ngwn dién
mai.

- Theo Quyt dinh 21/2009/®-TTg cia Thi tuéng Nguyén Tan Diing thi tr 1/3/2009, gia
ban E dién binh quan ama bao gm thié VAT la 948,5d6ng/kWh, ting 8,92% so &
gia dién binh quan #m 2008. Va theo thtruéng Bd Cong Throng P6 Hitu Hao Trong
giai doan dau 2009, ndc ting cho phép dhdudi 10% dé tranh gay &c cho ngoi tiéu
dung. Ngay 26/2, thtruong vra ban hanh Théngrtsh 05/2009/TT-BCT, quydinh \é
giadién nam 2009 va héng din thec hién. Theodo:

Gid bdn I dign cho cédc nganh sdn swudit mbur san:

STT B ngmg dp dyng gié Gié ban dién (dkWh) |
1 Cép dién dp vir 110 KV trér 1én |
a) Gidr binh thudng 835
b} Gid thip digm | 4S5 |
&) Gidr cao didm | 1.690 !
2 Cép didn ap tir 22 kW dén duéi 110 kV | |
a) Gidr binh thudémg 870
| b) Gidr thiip diém i)
¢) Giér cao diém 1753
El Cép difn dp tir § kV dén dwdi 22 KV |
a) Giér binh thuimg 920 |
b) Gidr thip didm 510
g) Gidr cao difm 1.830
4 Cép dign dp dudi 6 kW
a) Gitr binh thudmg | . - |
b) Gidr thilp diém EE— o |
c) Gitr cao digm 150 |

Gia ban ¢ dién sinh hat bac thangduoc quydinh:

o Mirc sir dung cila mt hé gia dinh Gid bén didn
trong thing (@KWh)

1 Cho 50 kWh ddu tién ' G00

2 Cho k'Wh tir 51 — 100 865
| 3 Cho k'Wh tir 101 — 150 1.135 il
| 4 Cho KWh tir 151 — 200 1.495 =

5 Cho kWh tir 201 = 300 ' 1.620

6 Cho kWh tir 301 — 400 1.740 |

7 | Cho kWh tir 401 tré 1én 1.790 B
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9.  Chinh sachdéi véi nguoi lao dong
9.1 Tinh hinh laaiong hén nay

S6 lwong laodong aia Cong tydén 30/09/2008 la: 128 lao

dong
- Phan theo trinkdo:

+ Thacsy : 2 ngroi  chiém 1,56 %

« Pai hoc 50 ngoi chiém 39,06
%

« Caoding ; 4 ngoi  chiém 3,13%

« Trung dp, bic ngte : 56 ngoi chiém 43,75 %

« Laodong pto théng : 16 ngoi  chiém 12,50 %

- Phan theo afrc ning:

« Laodong gian tép © 94 ngoi chiém 73,44%
« Laodong tnc tiép : 34ngoi  chiém 26,56%
9.2 Chinh séchtao to, luong throng, try cip

(Anh minh hoa)

+ Daono
- Congty 6 phan thuy dién Thac M rat chd tong W van dé dao ko ngubn nhan irc cho
cbng ty vidé la nhand quan tong cho g ton tai va phat trén aia mjt doanh ngléip.

- Cong tAadao wo cia cong ty bao @m: dao to nang ép, dao ko lai, bdi dudng chuyén
mén, nghép vu bang cac hinh tixc nhr d&o wo dai hlin, ngin han, dao to boi dudng ti
chd, dao i tai chic, dao to theodé an qua cac hinhtie hoi thao, hoi nghi chuyénds,
tham quan, kip sat, bc tip traoddi kinh nghiém voi cacdon vi.

- Quy hach dao to phat trén rJgL[‘)n nhanirc phii dugc xay drg phu kyp v6i muc tiéu,
nhiém vy, chién luoc phat trén sin xwat kinh doanh ¢a Cong ty. Xay dng k¢ hoach
dao to hang Bm va 5 am. Boi tuong dugc dao o ap aing cho nei CBCNV.

- Quy trinh va & chac dao to tuan theo quytinh va hréng din cia Tap doanbién luc
Vi ¢t Nam dra trép oS5 ké hoach dao tio hang im, nhiém wu san xuat kinh doanh va
chién lugc phat trén ngwon nhan rc.

- Ngoai ra, @n ar vao nhu &u phat trén cia Cong ty, ang lyc, trinhdo can b, mic do
gan bd wi Cong ty, Cong tydinh ra K haach dao o thich kyp, drsi nhieu hinh thic:
ctr di dao to, dao to tai cho bang cac khoa han luyén,...

- CA4c tiéu chéin cho CBCNVdugc ar tham gia cacdp dao to:
« Cobday du cac tiéu chéin vé chinh ti, phim chit, dao duc.

« CO ring lyc va kh niang phat trén va rim trong chén lugc phat trén ngwbn nhan
luc aia cong ty.

e C0 trinhdo chuyén mén, nghp vu va ngai ngtr phu hop.
« C6 tham nién cong tac va hoan thanhbsic nhiém vu nhiéu nam lién.
- Truong hyp dao o ngoai cong ty:
« Tién lrong, tén thuang, phu cap lwong nhr trong thoi gian céng tacai Cong ty.
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» Thoi giandi dao to dugc tinh nhr thoi gian cong tadé xét throng cubi nam.
- Truong hop dao wo bdi dudng tai chd:
« CBCNV duoc dao ho, bdi dudng duoc huong day du cac clé do nhe nhiing ngay
lam viéc.
e Can I$ huong din dao wo dugc hudng mot khain thu lao theo quginh aia Cong ty
cho trng chrc danh cong ¥c dao ko, boi dudng.

- Cong ty chd ng viéc ddy manh cac hat dong dao wo, bdi dudng, dic biét 1a trinhdd
chuyén mén nghp vu va ISO 9001:2000. Cdng tyilmg H chirc dao ko ngte nghiép va
cac ki nang cho ngoi lao dong thdng qua cac hinhitb dao o kém ¢p, truyen dat
kinh nghém trong qué trinh lam §¢, gri dao ko bén ngoaibéi véi nhan vién ni
tuyén dung, Cong ty & tién hanhdao ho nghép wu va o moi diéu kién thuin loi dé
nguoi lao dong sym thich nghi va #im bit duoc cdng véc moi.

4+ Luong, throng

- Cong ty c6 chinh sackrdng, throng xrng dang \6i cong hién chat xam, dic bigt doi voi
cac nhan vién gi va ¢ nheu kinh nghém trong cacihh wec lién quan, rat mat dé gir
chan r]hén vién lau dai,ankhacdé thu hat laodong cé rang lec tir nhieu ngwon khac
nhau \é lam viéc cho Céng ty.

- Cong ty xay @ng chinh sachubng riéng phu fp voi dac treng nganh ngh hoat dong
va hio dam cho ngroi lao dong duge hedng day du cac ck d6 theo quydinh aia Nha
nugc, dam bao phu kyp v6i nang lyc va cong Wc cia trng ngroi, khuyen khich can &
céng nhan viénia Cong ty lam ic hing say, gop pin thicday phat trén sin xuat
kinh doanh ga Céng ty.

- Ddi tugng va pam vi &p ding: bao gm toan tk CBCNV thuc lrc lwong laodong
thuong xuyén @a Cong ty.boi tugng khong ap gng la nfiing laodong lam véc theo
Hop dong khoan gn, mua w thoi han dudi 3 thang.

- Viéc phan phi tién lrong cho CBCNV trong Cong tiuoc thuc hign theo nguyénit
phan pbi theo laodong (dra vao 8 luong, ctit lugng va héu qua dong gop da trng
nguoi)

- Cong ty té luong theo & O cap bac chrc wu duoc xacdinh trén trinhdd, cip bac va tay
nghe caa ngroi lao dong.

- Nhim khuyén khich,dong vién can b cong nhan vién trong Cong ty gimg hiéu qui
lam viéc, ddng gdép cho Coéng ty, Cong & ap dng nhéu hinh thirc thuong:

* Thuong lwong thang tir 13
e Thudng Van hanh an toan
« Thuong sang Kin ky thuat

- Pham vi va di tuong xét throng bao ém cac CBCNV da #it ca cacdon vi, phong
ban, phan xong thbc oo cau t chic sin xuit caa Cong ty.

- bPéi tugng khéng ap dng: CBCNV thrc hién hop dong mua v hoac hop déng khoan
gon.

4+  Bao hiém va phucdi:

- Viéc trich dp bio hiém x& 19i, bao hiem y € dugc Cong ty trich ap ding theo quy
dinh aia phap lat. Cong ty thrc hien cac ck do bao hiem xa hi cho ngroi lao dong
theo Luit lao dong va hang #im % chirc kham &c khoe dinh ky cho can b cong nhan
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vién (riéngddi véi CBCNV nit dugc o chic kham sc khoe hai bn trong im). Ngoai
ra, Cong ty con muaib hiém toan dén con ngroi cho toan th CBCNV.

- Cong ty ludn 4o diéu kien thuan loi d¢ Congdoan vaboan Thanh nién Cong ty i
dong, wo diéu kién cho cdng nhan vién Congdyoc nang ca@oi song tinh thn va rén
luyén src khee.

- Tro cap 6m dau, thai 8n, ngh viéc ... &p dng theo quydinh aia By Luat Laodong.
10. Chinh sach&tic.

- Co tac hang Bm cia Cong tyduoc chi té dua trén nghquyét cia DPHPCP, Piéu ¢ to
chirc va hat dong aia Cong ty va theo quginh aia phap lat. Theodo, Hoi dong guan
tri c6 trach ntim xay drng phrong an phan pdi loi nhuan va kén ngh mirc o tirc chi
tra dé trinh DHDCD quyét dinh.

- Cong ty § chi trd o tic cho cac & dong khi kinh doanh c6 14i vda hoan thanh cac
ngha w nop thie doi vai Nha nréc, cac ngra w tai chinh khac theo gdinh aia phép
luat hién hanh.

- Co6 dbng € nhan o tic theo ¢ 1é phan von gop, thvi gian ta ¢b tic théng throng 1a 01
lan/ram.

- Theo phrong 4n 6 phin hoa @a Coéng ty 6 phin Thay dién Thac M, ty 1é chi tra ¢b
tc du kién 5% rim tir naim 2008-2010. Tuy nhién, khi hbdong sin xuit kinh doanh
cua Cong ty c6 [u qua, dic biét trong rim 2008, ¥ 16 tra ¢b tic thee t caa cong ty la
8% rim. Va K hoach chi té co tic d& duoc diéu chinh tir nam 2009-2010 14 6%am va
sang @m 2011 ¢ 1& tra ¢o tirc du kién 1a 7%rm. Bong thoi khi hoat dong kinh doanh
cua cong ty hu qua thi ty 1é ¢ tirc thuc tra cho & déng $ duoc diéu chinh theo tixc
két qua dat duoc.

11. Tinh hinh hat dong tai chinh
11.1 Trich khu hao tai 8n 6 dinh

- Ty Ié khu haodugc xacdinh theo plrong phapduong thing, cin of vao thsi gian sr
dung udc tinh @a tai sin, phu kyp véi Quyet dinh £ 206/QD-BTC ngay 12/12/2003u@
Bo Tai chinh, a thé:

Bang 14: Thi gian khiu hao cho céc la tai sin & dinh

Nhém TS® S6 nam
Nha xxong va it kién tric 10 - 25
Phrong tién van tai truyén dan 06 — 10
May mdc, thét bi 06 -10
Thiét bi quan ly 03-05

- Nguon tién khau hao tai 8n o dinh hang am dugc giit lai Cong tydé tra von vay va &
dung i tao, nang ap thiet bi, dau tur mé rong sin xuat kinh doanhdau tue gop \bn xay
dung cac cbng trindién voi cac céng ty khéac.

11.2 Mic thu nhap binh quéan adia CBCNV
Nam Nam 2005 Nam 2006 Nam 2007

Thu nhip binh quéan
( d/nguoi/thang) 3.736.646 5.833.148 8.270.825
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11.3 Thanh toan cac khdcin n¢ dén han
Cong ty ludn thanh toatiy du & ding han cac khan no dén han.

Bang 15: Tai gn leu déng & No ngan hgn

Pon Vi: triéu dong

NAM Nim 2006  Nam 2007 Nam 2008
TAI SAN LUU BONG 117.311 218.792 402.874
Tién 43.504 38.056 4.788
Céc khan dau tu tai chinh ngn han 0 28.000 178.701
Phi thu ngin han 65.912 148.706 214.597
Trongdé:
+ Phii thu EVN 135.444
+ Phii thu Cong ty Mua badién 77.961
Hang én kho 4.658 3.985 4.410
Tai $in ngin han khac 3.237 44 378
NO NGAN HAN 9.975 29.778 241.060
Phdi thu ngin han/No ngin han (lan) 6,6 5,0 0,9

Ngwn: B4o c4o kim toan @m 2006-2007-2008
11.4 Céc khan phai nop theo ldt dinh
- Thié gia ti gia ting
« Phrong phap tinh thé&i Phrong phap khu trr
»  Ddi tuong cHu thié: San phim dién chiu thié suit 10%

- Thué suit thué thu nhip doanh ngltip (TNDN) &p ding aia Cong ty 1a 28%. i nhuan
chiu thié duoc xacdinh dra trén Kt qua hoat dong kinh doanh sau kki& hoan cinh
cho céac khan thu niap khéng cliu thié va cac khan chi phi khéngtugc khau trir. Viéc
xac dinh loi nhudn chu thié can ar vao cac quydinh hién hanh ¢ thué. Tuy nhién,
nhitng quydinh nay thaydéi theo trng thyi ky va viéc xacdinh Loi nhuan chiu thué
ciing nhr Chi phi thié thu nHip doanh nglgip hién hanh sau cung ptthusc vao Kt qua
kiém tra @ia @ quan thé co thim quyén.

- Thuw tai nguyénduoc tinh theo quydinh ti Théng tr sd 42/2007/TT-BTC ngay
27/04/2007 6a Bs Tai Chinh fxéng din thi hanh Nghdinh & 68/1998/ND-CP ngay
03/09/1998. Nghdinh & 147/2006/M-CP ngay 01/12/2006ua Chinh ph quy dinh
chi tiét thi hanh Phapshh thié Tai nguyén.

- Cin df vao Kt qua thanh tra thé trong qua trinh hg dong sin xuit kinh doanh a
Cong ty fr nam 2005 — Bim 2007, 8 thue Cong ty con p&i nop thém:

Thué M6n bai : 1.500.00@5ng
Thué GTGT : 23.695.7080ong
Thué TNDN : 118.225.9386ng

Thué Thu nHip c& nhan: 325.542.42ibng

- Cong ty thrc hign nghiém tdc vic nop cac khan thié VAT, thué thu nHip doanh
nghiép, va cac lai thué khacduogc ap ding theo cac lit thué hién hanh 4i Viét Nam.
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11.5 Trich Ap céc q§ theo Iuit dinh

- Céng ty thrc hién viéc trich hp cac q§ theo quydinh tai Diéu I¢ to chirc hat dong aia
cOng ty phap lét hién hanh

- S6 du cAc q@ cua cdng ty qua cAcim nhr sau:
Bing 17: $ duw cac Qu Pon Vi tinh: trigu dong

Cac qy Nim 2006 Nim 2007 Nim 2008

Quy dau tr phét trén

Quy du phong tai chinh

Quy khen throng, phuc éi

Téng dng

Nguon: B4o cao Kim toan im 2006-2007-2008

11.6 Tong dr no vay

- Cong ty ® phan Thiy dién Thac My hign khong c6 céc khim ny vay ngin han ma chi
c6 cac khan vay dai lan dén han tra. Va Cong ty tirc hién tra ng vay dang han.

- Can o quyét dinh $ 2592/@-BCN ngay 20/09/2006&wiéc xacdinh gia ti Cong ty
Thuy dién Thac My thusc Tong cbng tybién luc Viét Namdé co phan hoéa, theatd

« Gia tri thyc t& caa doanh nglép : 1.449.279.868.916ng
« Trongdd gia ti thyc & von nha méc : 1.432.742.646.698ng

- Can ar Quyét dinh $ 3948/(P-BCN ngay 29/12/2006,ewiéc phé dugt phrong &n va
chuyén Cong ty Thiy dién Thac My thanh Céng ty & phan Thay dién Thac My, theodo

« Véndiéule : 700.000.000.0086Nng
« Vén nha moc gop : 558.144.000.0Qng
« Vén gop CBCNV va é dong bén ngoadi  : 141.856.000.08Ehg

- Va cin ar vao Quyt dinh $ 228/@ EVN TCKT ngay 28/12/2006ua Tong glamdoc
Tap doanbi¢n lyc Viet Nam \é viéc diéu chinh @ ciu vén nha mdc trong plwong an
cd phan héa @a Cong ty thg dién Thac My, theod6 Vén nha meée 14 700 ¥, phin con
lai, s3 chuyén thanh ¥n Cong ty 6 phin Thay dién Thac My vay aia EVN. Chi tét cac
khoan vay dai lan nhr sau
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Céc khan vay dai lan aia Cong ty 6 phin Thay dién Thac My
Bang 18: Vay dai hn

Quyét Thoi
dinh/Hop gian | S6 dw ng
Bén cho vay dong vay Muc dich vay | Ngay vay | dao (tri éu
han dong)
(nam)
A S6 04/2008/ | Co cau lai 09/10/2008 2018 | 350.000
EVNF (COng ty | ip7p. ngusn von
co phan Tai TCBL
chinhbién Luc)
S6 01/EVN- | Co ciu von nha | 02/01/2009| 2015 | 298.362,25
. e Théac nudc trong
Tap dgandlcn Mo/TCKT phueong an
lyc Viét Nam CPH Cong ty
EVN Thuy dién Thac
Mo

Ngwn: Hop dong vay @a Céng ty CP Thy Pién Thac My
Ké tir nam 2005-2007, Céng ty khéng cé cac khovay ngn han hay dai hn. Nam
2008, sau khi coéng ty chinhtth tré thanh cdng ty & phan va ptan von gop @a nha
nudc chuyén thanh khan vay dai lan, nén chi phi tI4i vay dia Cong ty ng dot bién
trong rim 2008. @ thé nhu sau:

Pon vi tinh: trigu dong

Khoan muc Nam 2006 Nam 2007 Nam 2008
Vay va v ngin han 0 0 77.624
Vay va ry dai han 0 0 570.738,25
Chi phi tai chinh, 13i vay 0 6.394 85.709

Nguon: B4o cao Kim toan im 2006-2007-2008

Khoan muc ny ngin han 77,62 ¢ phét sinh trongam 2008 |a khén no vay dai lan dén
han tra cha Cong ty.

Nam 2007, Khan chi phi tai chinh 6,39/tla chi phi cong ty & cho cac & dongda mp
tién triing Kt qua dau gia @ phan trong thyi gian chy nhan duoc S diang ky ching nhin
quyén sy hitu & phan.

Nam 2008, Céng ty chinh dit trd thanh cong ty & phan, va thrc hién cong ¥n &
228/QP-EVN TCKT ngay 28/12/2006 chép phin von gop @a nha méce thanh khan
vay dai lan nhr bang 18. Chinh vi t& chi phi I&i vay 6a cong ty ing dot bién tir 6,394
ty lén 85,7 1.
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11.7 Tinh hinh céng & hién nay

Bang 19: Chi tét cac khan Phii thu, phii trd

Pon Vi: triéu dong

No phai thu 65.912 148.706 214.596
Phai thu khach hang 33 213.6272
Trongdo:
+ Phii thu EVN 135.444
+ Phii thu Cong ty Mua badién 77.961
Tra trudc cho ngroi ban 80 165
Phai thu mi bo ngin han 65.644 147.864
Cac khan phai thu khac 188§ 809 809
No Phai tr & 10.084 29.778 811.877
No' ngin han 9.974 29.778 241.06(
Vay va iy ngin han - 1 77.624
Phai tra cho ngroi ban 3.53¢ 3.069 893
Nguoi mua ta tién trudc 498 228
Tpr;gi’ r‘]’gpcnaﬁak;%r; 784 20.361 10.101
Phai tra nguoi lao dong 3.783 4.61C 4.030
Chi phi phai tra 718 1.20( 30.006
Phai tra noi bo 258
Cac khan phai tra.
hai nop n&n T 651 284 118.174
Trongdo: 27.970
+ Phii tra ¢b tic EVN 27.970
+ Phii tra khac cho EVNdiéu
chinh vén 89.536
No' dai han 110 - 570.817
Ngwn: B&o c4o kim toan @m 2006-2007-2008
ViSecurities
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Coéng ty G phan Thay Dién Thac My Ban Céao Bich

12. Céc ch tiéu tai chinh chi yéu
Bang 20: Céac chtiéu tai chinh

Nam Nam Nam
Chi tiéu 2006 2007 2008
1. Chi tiéu vé kha ning thanh toan
+H¢ sb thanh toan nin han 11,76 7,35 1,67
+ Hé sb thanh toan nhanh 10,97 721 1,65
2. Chi tiéu vé co cAu von
+ Hé sb ng/Vén chi sd hiru 0,01 0,02 1,04
3. Chi tiéu vé khé ning sinh i
+ Ty suat Loi nhuan sau tha/Doanh thu
thuan 2,4% 30,4% 20,1%
+ Ty sut Loi nhuan sau th&/Vén chi so hitu 0,3% 3,3% 6,1%
+ Ty sut Loi nhuan sau thé/Tong tai én 0,3% 32% 4,4%
+ Ty sut Loi nhuan gop/Doanh thu thin 10,1% 50% | 52,70%

Ngwn: B4o c4o kim toan @m 2006-2007 va 2008

ViSecurities 39.

CHUNG KHOAN QUOC TE




Cong ty G phan Thay Pién Thac My Ban Céo Bich

13. Hoi ddng quin tri, Ban kEm soét, Ban gianidc, Ké toan tirong
13.1 Danh sach & HDQT: gdm 5 ngroi
a.  Nguyén Thanh Phu - Ghtich HDQT

Nguyén Thanh Pha Chi tich HDQT

Gidi tinh: Nam

Ngay sinh: 10/04/1962

Noi sinh: X& Tam An - H.Long Thanh -ifth Bong Nai
Quéc tich: Viét Nam

CMND: 271019942 #p ngay 10/11/2006BD6ng Nai
Qué quan: X& Tam An - H.Long Thanh -ifth Béng Nai
bia cH thuong tra: 17B1. KP 1 - Bu Long - Bién Hoa bong Nai
Trinhdo van héa: 12/12

Trinhd6é chuyén mon: Thac sy Ky thuat

Qua trinh cbng tac:
Tu thang 12/1984 - 12/1985: | Ky su phong K thuat. Ban qun ly cong trinh thy
dién Tri An.
Tu thang 1/1986 - 12/1987: Tap ar truong ca - Nha may tty dién Tri An
Tu thang 01/1988 - 01/1990: | Truong ca in hanh - Nha may tlty dién Tri An
Tu thang 2/1990 - 10/1990: K§ su thi nghém - Nha may thy dién Tri An
T thang 11/1990 - 08/1993: | Phé Qun ddc phan xong - To truong © thi
nghiém - Nha may thy dién Tri An
Tu thang 9/1993 - 12/1996: Quin déc PXSC o dién - NMTD Tri An
Tu thang 1/1997 - 6/2006 Pho giamddc - Nha may thy dién Tri An
Tu thang 7/2006 - 11/2006 Pho giamdoc - Cong ty thg dién Thac My
T thang 11/2006 - 12/2007 | Giamddc - Cong ty thyi dién Thac My
Tir thang 1/2008én nay Cha tich Hoi dong quin tri cong ty © phan thay
dién Thac My
S6 ¢o phan ram giir tinhdén ngay 18/05/2009: 27.964.053 phan
- bai dién phan von cia EVN &i Cong ty: 27.944.0004cphan
- Canhan: 20.05% phan
Sb ¢6 phan nim giir caa nhing ngroi ¢o lién quan:
- Em:Ngugn Thanh Xuan
- 8§ co phan nam gitr: 10.000 6 phan

Nhitng ngroi c6 lién quan: dinh kém theo Mu NY -09
Hanh vi vi plam phép lédt Khbng
Cac klvan ny dbi véi cong ty Khéng

Thu lao va céac khim loi ich khac | Thu lao &i Céng ty & phan Thay dién Thac My
Loi ich lién quaniéi véi congty | Khéng

Quyén loi mau thdn vai loi ich | Khéng co

cia ©H chac niém yét
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Cong ty G phan Thay Pién Thac My Ban Céo Bich
b. L& Tun Hai - Uy vién Hoi dong Quin tri

Lé Tuan Hai Uy vién Hoi dong quin tri
Gidi tinh: Nam
Ngay sinh: 8/4/1970
Noi sinh: Phrong Chanh B - TX Quang Ngéai - Quéng
Ngai
Quéc tich: Viét Nam
CMND: 285181501 #p ngay 23/03/2004 - Binh Rbc
Qué quan: buc Thing - Mo Buc - Quing Ngai
bia cH thuong tru: Khu 06. TT Thac M-Phréc Long - Binh Phdc
Trinhdd van hoa: 12/12
Trinh d6 chuyén mén: K§ s hé thong dién
Qua trinh cbng tac:
Tu thang 2/1996 - 2/2001: K§ sr nhém Rile - © Thi Nghém - Phan xong
sira chira - Nha may thydién Thac My
Tu thang 3/2001 - 7/2001: Chuyén vién phong & hoach ky thuit NMTD
Thac Mo
Tu thang 8/2001- 07/2003: Pho phong K hoach kj thuit NMTD Thac Mo -
Phréc Long - Binh Phdac.
Tu thang 8/2003 - 5/2004: Phé phong K thuat NMTD Thac My
Tu thang 6/2004 - 3/2006: Truong phong K thuat NMTD Thac My
Tu thang 4/2006 - 12/2007: Ph6 Giamic Cong ty Ther dién Thac My
Tur thang 1/200&én nay: Giam déc, thanh vién QT Céng ty 6 phan
Thuy dién Thac M

S6 ¢o phan ram giir tinh dén ngay 18/05/2009: 14.000.906 phan
- Dai dién phin von cia EVN i Cong ty: 14.000.0004cphin
- Céanhan: 906 phin
S6 ¢6 phan nam giit caa nhing ngrdi ¢o lién quan:
- Vo :LéThHai Yén o
- 8§ co phan nam giir: 2.000 © phan

Nhitng ngroi co lién quan: Dbinh kém theo Mu NY -09

Hanh vi vi ptam phap lit Khéng

Céc kivan ny dbi vai cong ty Khéng

Thu lao va cac khim loi ich khac | Thu lao &i Céng ty & phan Thay dién Thac My
Loi ich lién quandi voi cong ty Khong

Quyen lgi mau than vai loi ich aia | Khéng co

t6 chirc niém yt
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Cong ty G phan Thay Pién Thac My Ban Céo Bich

c.  Ninh Viét Binh - Uy vién Hoi dong quin tri

Ninh Viét Binh Uy vién Hi déng quin tri
Giéi tinh: Nam
Ngay sinh: 20/02/1961
Noi sinh: Y Yéu - Nambinh
Quodc tich: Viét Nam
CMND: 012801346 #p ngay 02/06/2005 - Had\
Qué quan: Y Yéu - Nambinh
Pia cH thuong tra: 8 Phubdng Thién Mrong - Ha N
Trinh do van héa: 12/12
Trinhd$ chuyén mén: Thac sy chuyén nganh kinkéning hrong
Qua trinh cbng tac:
Tir 1984 - 1989: Céan l§ tai Ban Qun ly du an thy dién Tri An
Tur 1989 - 1999: Truéng phong - Ban Qun ly du an thy dién
Ham Thdin - bami
Tir 1999dén nay: Pho tuéng ban Qaén ly Pau thiu Tap doan
bién lyc Viét Nam.
Tur thang 01/200&én nay: Thanh vién HDQT Céng ty 6 phan Thiy dién
Thac Mo

S6 ¢o phan ram giir tinhdén ngay 18/05/2009: 14.000.006 phan
- Pai dién phan vén caa EVN &i Cong ty: 14.000.000écphan
- Canhéan: Khong cé
S6 ¢b phan rém giir cia nHing ngrdi cé lién quan:
- Vo: Bui Nhr Thao
- S6 ¢d phan nim giir: 3.000 6 phin

Nhirng ngroi cé lién quan: Pinh kém theo NMu NY -09
Hanh vi vi pram phap lét Khoéng
Céc kivan ny dbi vai cong ty Khéng

Thu lao va céac khim loi ich khac | Thu lao &i Cong ty & phan Thay dién Thac My
Thu lao &i Tap doanbién luc Viét Nam.

Loi ich lién quandéi véi cong ty Khong

Quyén lgi mau than véi lgi ich cia | Khéng c6

t6 chirc niém yt
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Cong ty G phan Thay Pién Thac My

Bdn Cao Bich

d.  Nguyén Anh Vii - Uy vién Hi déng quan tri
Nguyén Anh Vi

Uy vién Hi déng quin tri

Gidi tinh: Nam

Ngay sinh: 26/02/1969

Noi sinh: TP. Ho Chi Minh

Qudc tich: Viét Nam

CMND: 022104501 ﬁ.’p ngay 05/08/1994 - TP. HCM
Qué quan: Ap Bic - Cai lay - Tién Giang

bia ch thuong tra:

152/63 Ly Chinh Thng - P7. Q3- TP. HCM

Trinh do van hoéa:

12/12

Trinhd6é chuyén mon:

K§ s dién

Qua trinh cbng tac:

Tur 1989 - 1995:

Coéng nhan vién Nha mayoGiién Tha buc -
Cong tybién luc Il

Tur 1995 - 2002:

Can B ky thuat Bién luc Tan Thdn - Cong ty
Pién Luc TP H Chi Minh

Tur 2002 - 2004 :

Céan I ky thuat Ban Quin ly Dy an rgi dién
Cong tybién Luc TP H Chi Minh

Tir 2004dén nay:

Phé tuong phong & chic Can b - Pao wo
C6ng tybién Luc TP H Chi Minh.

Tir thang 01/2008én nay

Thanh vién HDQT Céng ty 6 phan Thay dién
Thac Mo

Cé& nhéan: Khdng co

Sb ¢6 phan nam giir tinh dén ngay 18/05/2009: 750.000 phan
Dai dién phin von cia Céng tybién lyc Thanh ph HCM: 750.000 6 phan

Nhitng ngroi co lién quan:

binh kém theo NMiu NY -09

Hanh vi vi plam phép lédt

Khong

Cac klvan ny dbi véi cong ty

Khong

Thu lao va cac khim loi ich khac

Thu lao i Cong ty ® phan Thay dién Thac My
Thu lao &i Céng tyPién lyc Thanh ph HCM

Loi ich lién quandi voi cong ty

Khéng

Quyén loi mau thdn voi loi ich cia
t6 chirc niém yt

Khéng co
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Cong ty G phan Thay Pién Thac My Ban Céo Bich

e.  binh Van Son —Uy vién Hi ddng quin tri

Dinh Vin Son Uy vién Hoi dong Quin tri

Giai tinh: Nam

Ngay sinh: 31/08/1971

Noi sinh: X& Tan Sn - huyn bé Luong - inh Ngté An
Qudc tich: Viét Nam

CMND: 191204073 &p ngay 29/02/1996-Tta Thién Hé
Qué quan: X& Pha Muu - Phi Vang - Tha Thién Hé

Dia cH thuong tra: 236 Bachbang - Plrong Pha Hép - T/P Hé
Trinhdd van hoa: 12/12

Trinhd6é chuyén mon: Pai hoc chuyén nganh at ly

Qua trinh cbng tac:
Tu thang 12/1993 - 6/1994: Nhan vién - Ban CBSX - NMB Thac My
Tu thang 6/1994 - 1/1998: Truong nhém kichit - To thi nghém - PXSC -
NMTH Thac My
Tir thang 2/1998 - 12/2000: T6 truong © thi nghém thong tin kiém trong
nhém tr dong - PXSC B - NMTD Thac Mo
Tur thang 12/2000 - 5/2004: Pho qun dbc, kiem To truong © thi nghém thong
tin - PXSC - NMT Thac My

Tur thang 6/2004 - 7/2007: Quan doc, kiem To trusng © thi nghém thong tin

- PXSC - Céng ty Thy dién Thac My

Tur thang 8/2007 - 3/2008: Truong phong K thuit - Cong ty 6 phan thay
dién Thac My

Tir thang 4/2008 - 3/20009: Truong phong K hoach vat tu - Cong ty ¢ phan
thuy dién Thac My

Tir 09/03/2009 dén nay: Truong phong I an - Céng ty & phan thay dién
Thac Mo

Tur 07/04/2009 dén nay: Thanh vién HDQT Coéng ty 6 phan thay dién
Thac Mo

S6 ¢o phan ram giir tinhdén ngay 18/05/2009: 12.838 phan
Dai dién phan von cia EVN: khdng ¢
Ca nhan: 12.838phin
S6 ¢6 phan nam giit caa nhing ngroi ¢o lién quan:
- Vo : Nguyén Thi Van o
- S0 ¢6 phan nam gitr: 1.200 ¢ phan

Nhitng ngroi co lién quan: Dbinh kém theo Mu NY -09
Hanh vi vi pram phap lét Khoéng
Cac khan ny dbi véi cong ty Khéng

Thu lao va cac khim loi ich khac | Thi lao i Cong ty © phan Thiy dién Thac M
Loi ich lién quanidi véi cong ty | Khéng

Quyén lgi mau thén vai loi ich | Khéng co

cua H chac niém yét
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Coéng ty G phan Thay Dién Thac My

Ban Céo Bich

13.2 Danh sach &#Ban kém soat

b. Cao Chi Minh Hiung — Tidong Ban kém soét

Cao Chi Minh Hung

Truong Ban kém soat

Giai tinh: Nam

Ngay sinh: 20/02/1958

Noi sinh: Tuy An - Pha Yén

Qudc tich: Viét Nam

CMND: 285048423 #p ngay 02/07/1999 - Binh Rbc
Qué quan: Tuy An - Phu Yén

bia ch thuong tra:

22/21 Plrong Linh Chéu - Q.Thi Buc - TP.HCM

Trinhdd van hoa:

12/12

Trinh dd chuyén moén:

Pai hoc Tai chinh K toan

Qué trinh cbng téc:

Tuw 1977 - 1979:

Coéng tac 4i Cong ty Vat tu Nong nghép Thuan
Hai.

Tur 1980 - 1987:

C6ng tac4i Ban Ké hoach Ninh $n - Ninh Thdn.

Tur 1988 - 1994:

Pho phong Tai chinh&toan - NMT Da Nhim

Tur 1995 - 2007:

Truong phong Tai chinh &toan - NM Thac My
(Nay la cong ty é phan thuy dién Thac M)

Tu thang 01/200&én nay:

Truong ban Kém soat - Coéng ty&phan thuy dién
Théac My

- Dai dién: Khénﬁg i
- Céanhan: 500 phan

- Em: Cao Thanh Ty

S6 ¢6 phan ram giir tinhdén ngay 18/05/2009: 50 @han

S6 ¢o phan ram giir cia nHing ngrdi cé lién quan:

- Sb ¢ phin nim giir: 28.610 6 phan

Nhitng ngroi c6 lién quan:

binh kém theo Niu NY -09

Hanh vi vi plam phap lt

Khéng

Céc khan ny dbi vai cong ty

Khoéng

Thu lao va cac khim loi ich khac

Thu lao i Céng ty © phan Thay dién Thac My

Loi ich lién quanddi véi cong ty

Khoéng

t6 chirc niém yét

Quyén lgi mau thidn Vi loi ich aia | Khéng c6
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Cong ty G phan Thay Pién Thac My

Bdn Cao Bich

c.  Nguyén Vin Tu — Thanh vién Ban &in soat

Nguyén Vin T

Thanh vién Ban Kim soat

Gidi tinh: Nam

Ngay sinh: 26/12/1967

Noi sinh: Vinh Hung - Phu bc - Thra Thién Hié

Qudc tich: Viét Nam

CMND: 285187819 &p ngay 05/12/2005 - Binh RbC
Qué quan: Vinh Hung - Phu loc - Thra Thién Hié

bia cH thuong tra:

235/60 Mron Lic - P.Phi Th Hoa - Q.Tan Pha
TP.H) Chi Minh

Trinh d6 van héa:

12/12

Trinhd$ chuyén mén:

bai hoc chuyén nganh hoab

Qua trinh cbng tac:

Tu thang 10/1993 - 10/1994:

Nhan vién Ban chin bi sin xuat Nha may thy
dién Thac My

Tu thang 10/1994 - 2/2006:

Nhom turéng nhdm Hoa ngbhim - Cong ty thiy
dién Thac My

Tu thang 2/2006 - 12/2006:

Chuyén vién phong & chicc Lao dong - Cong tyj
thuy dién Thac My

Tu thang 12/2006 - 9/2007:

Pho phong & chic Laodong - Cong ty thy dién
Thac Mo

Tu thang 9/200@én nay:

Truong phong B chic Lao dong - Cong ty thi
dien Thac My (nay la cong ty & phan thuy dién
Thac M)

T thang 01/2008én nay:

Thanh vién BKS Céng tyocphan Thay dién Théc
Mo

- bai dién: th“)ngq .
- Canhan: 6.100&cphan

S6 ¢d phan am giir tinhdén ngay 18/05/2009: 6.100 phan

Nhitng ngroi co lién quan:

Pinh kém theo NMu NY -09

Hanh vi vi pam phéap ldt

Khong

Cac khan ny di véi cong ty

Khong

Thu lao va cac khim loi ich khac

Thu lao i Cong ty ® phan Thiy dién Thac My

Loi ich lién quanidi véi cong ty

Khong

Quyén loi mau thdn vai lgi ich
cua H chac niém yt

Khoéng co
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Coéng ty G phan Thay Dién Thac My Ban Céao Bich

d. Lé Ai Tusng — Thanh vién Ban &in soét

Lé Ai Tuong Thanh vién Ban Km soét

Gidi tinh: Nam

Ngay sinh: 02/10/1975

Noi sinh: btc Tan - M bac - Quang Ngai

Qudc tich: Viét Nam

CMND: 211924037 #p ngay 26/08/1990 - Qng Ngai
Qué quan: btc Tan - M bac - Quang Ngai

bia ch thuong tra: Khu 6, TT Thac M - Phrdc Long - Binh Phdc
Trinh do van hoéa: 12/12

Trinhd6é chuyén mon: K§ s dién

Qua trinh cbng tac:
Tu thang 8/2001 - thang 8/2003: | Ky s dién - Treong ca &p sr Phan xrong Van

hanh - Céng ty & phan Thay dién Thac My
Tu thang 9/2003 - thang 02/2009 K§ s dién - Treong ca Phanwong Van hanh -
Céng ty ¢ phan Thay dién Thac My
Tir thang 03/2009 dén nay: K$ s dién - To thi nghém - PXSC - Céng ty&
phan Thiy dién Thac My
Tir ngay 07/04/2009 dén nay: Thanh vién BKS Coéng tydcphan Thay dién
Thac Mo
S6 ¢6 phan nam giit tinh dén ngay 18/05/2009: 6.09% @han

- Daidién: Khﬁngq .

- Cénhéan: 6.095 phan

Nhirng ngroi co lién quan: Dinh kém theo NMu NY -09

Hanh vi vi plam phap lit Khéng

Céc kiban ny d6i véi cong ty Khong

Thu lao va cac khim loi ich khac | Thi lao i Cong ty & phan Thay dién Thac My
Loi ich lién quandi voi cong ty Khong

Quyén lgi mau thidn Vé6i loi ich aia | Khéng c6

t6 chirc niém yét
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Cong ty G phan Thay Pién Thac My

Ban Céo Bich

13.3 Ban Giamdéc

a. Lé Tuin Hai — Giamdéc: Ly lich trach nganga néus khaan ¢, mic 13.1 TVHDQT

13.4 Ké toan trong

Huynh Van Khanh

Ké toan trong

Giai tinh: Nam

Ngay sinh: 10/10/1968

Noi sinh: TT Son Tinh - huyén Son Tinh - Quing Ngai
Quodc tich: Viét Nam

CMND: 285112833 #p ngay 04/04/2002 - Binh Rbc
Qué quan: TT Son Tinh - huy¥n Son Tinh - Quing Ngéi

bia cH thuong tra:

Khu 06. TT Thac M-Phréc Long - Binh Phéc

Trinhdo van héa:

12/12

Trinhdo chuyén mén:

Dai hoc kinh €

Qué trinh cbng téc:

Tu thang 11/1994 - 2/1995:

Nhan vién K toan Cong ty phat & do thi va
khu céng nghip - Long Thanh Bng Nai.

Tu thang 7/1995 - 12/2001:

Nhan vién K toan - Phong K toan tai chinh
NMTH Thac Wy

Tur thang 1/2002 - 6/2004:

Phé phong K toan tai chinh NMD Thac My

Tu thang 7/2004 - 8/2004:

Pho phong K hoach Vat tu NMTD Thac My

Tu thang 9/2004 - 2/2006

Ph6 Phong B an NMTD Thac My

Tu thang 3/2006 - 7/2007

Pho phong K hoach Vat tu CTTD Thac My

Tu thang 8/2007 - 3/2008

Truong phong K haach Vat tw CTTD Thac My

Tur thang 4/200&¢én nay:

Ké toan tmong - phong Tai chinh &toan -
CTCP ™ Thac My

- Dai dién: th‘)ng" i
- Canhéan: 1.000&cphan

- Vo: Ha Th Minh Huong

S6 ¢o phan ram giir tinhdén ngay 18/05/2009: 1.000 han

S6 ¢ phan aia nhirng ngrdi ¢6 lién quan:

- S ¢d phan ném giit: 1.000 6 phin

Nhirng ngroi c6 lién quan:

Pinh kém theo NMlu NY -09

t6 chirc niém yt

Hanh vi vi pram phap lat Khéng

Cac khan ng di véi cong ty Khéng

Thu lao va céac khim loi ich khac | Thu lao &i Cong ty & phan Thay dién Thac My
Loi ich lién quandéi véi cong ty Khong

Quyén loi mau than vai loi ich aia | Khéng cé
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Coéng ty G phan Thay Dién Thac My

Bdn Cao Bich

14. Taisin
14.1 Tinh hinh tai 8n & dinh tinhdén 2008

Tai sin 6 dinh dugc phan &nh theo nguyén gia va hao moy ké. Nguyén g

-z

Iat

Ny

ais b

dinh hiru hinh mua &m bao gm gia mua va toandbcac chi phi lién quane tiép dén

viéc dua tai @n vao tang thai §n sang & dung.

Theodd, tinh hinh kAu hao iy ké, gia ti con hi TSCD dén ngay 31/12/2008 mhsau:
Bang 24: Tinh hinh taia® ¢ dinh dén ngay 31/12/2008

Pon Vi tinh: dong

Tai sin & dinh Nguyén gia

Khau hao tiy ké

Gia tri con hi

Nha xrong, vat kién tric | 1.240.308.556.43

6 505.606.852.27¢

b 734.701.704.16(

May mac thét bi 597.751.383.75]

3 236.927.947.309

) 360.823.436.444

Phrong
truyén dén

tén van i

116.854.031.93¢

3 43.909.668.24(

) 72.944.363.699

Dung ai quan ly 9.447.136.503

3 7.972.099.95¢

1.475.036.541

Téng dbng 1.964.361.108.630

794.416.567.783

1.169.944.540.847

14.2 P4t dai Cong ty dang sr dung
Bang 25: Céac din tichdit dang s dung

Ngwn: B4o c&o kim toan @m 2008

Dt Qb s 218/TTg ngay 12.315 ha Xayehg coéng
duoc 10/06/1993 ¢a Tha trinh Thiy
giao Tuéng Chinh Ph giao dién Thac M
dat cho Céng trinh Ty
dién Thac My
Pat HP s5 08/HB-TD ky 29.061,5M |50 am | Xay drng khu
thué ngay 17/01/2006 @¢ga cu xa cho CB-
Cty Tb Thac Mv va Uy CNV va nha
ban nhan danimh Binh kho
Phréc
Ngwn: Béo céo Qiidat cia Cong ty 6 phan Thiy Pién Thac My
ViSecurities
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Coéng ty G phan Thay Dién Thac My Ban Céao Bich

15. Ké& haach sin xuat kinh doanh,di nhuan va & tac trong 03 am tiép theo

Céng ty & phan Thiy dién Thac My dd dua ra K hoach doanh thu,oi nhuan va @ tic
cho giaidoan 2009-2011da trén nitng dr b&o \é tiém ning, dinh hrong phét trén cia
nganhdién clng Wi danh giadiém manh, diém yéu va \i thé hién tai caa Cong ty.

Bang 26: K& hoach sin xuit kinh doanh, di nhuan va @ tac

% tang
< giam
NAM PVT | Niam 2009 | Nim 2010 | Nim2011| (2010-
2009)
. trjéu
Doanh thu thén dong 324.903 309.903]  309.903 -4,6%
triéu
Loi nhuan sau thé | dong 53.615 53.155 58.855 0%
Ty Slﬁtrlqi nhuan
sau thé/Doanh thu .
thudn (%) 16,5% 17,15%|  18,99% 3,9%
Ty SLﬁtrlqi nhuan
sau thé/Vén didu I¢ | (%) 7,66% 7,59% 8,41% 0%
Ty I8¢ tra cd tic (%) 6% 6% 7% 0%
- tricu
Vén diéu 18 ddng 700.000 700.000|  700.000 0%

Ngwn: Phwong an SXKD g¢a Cong ty 6 phan Thiy dién Thac Mr (2009-2011)

4  Can ar dé dat duoc ké hoach lpi nhuan va @ tac néi trén

Pé dat duoc ké haach doanh thu,di nhuan nhr trén, Céng ty & phan Thay dién Thac
Mo dadua ra nlikng dinh hxéng sau:

< Veé cdng tac gin ly kinh € tai chinh

- Tang arong cong tac léim tra, lach toan kp thoi va chinh xac lamesy cho vie kiém
tra quan ly cac chi phi & hoach theo gia thanhas pham. Xay drng dinh mrc don gia
ndi bg. Xay drng va giao k hoach sin xwat, quan ly chi phi héu qua. Hang thang kim
tra cong tac tiic hien ké hoach, tim rd nguyén nhadé dé ra bén phap kkc phac kip
thoi.

- Canddi va sr dung ngwn von phuc vu cho hat dong sin xuat kinh doanh c6 ki qua,
dam bao ke hoach vay va ti ng ding han. Tang arong cong tac thuan va cong @, han
ché viéc cong ty b chiém dung von.

- Tim moi moi bién phapdé ha gia thanh &n ph‘am,m chi phidau tr, ting src canh tranh
trén th truong, dam bao uy tin va kling dinh Vi thé caa cong ty trén thtruong.

% V& cong tacd chirc sin xuat va quin ly ky thuat

- Ban lanhdao cdng ty &n hanh ra soati va kién toan 1 may qun ly, xay drng cong ty

thanhdon vi c6 chrc ning chuyén sau,iing manh trén © sy phat huy qugn chi dong
séng #0, the manh tréndia ban, trong céng taénr hanh nha may tiy dién.
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- Tién hanh xay dng h thdng quan ly chit luong I1SO 9001: 2000 cho@Bmay qun ly,
diéu hanh trong toan cong ty. Ay nhing thanh wu khoa hc ky thuat vao trong
cong tac gan ly van hanh nha may. Khiép khich CBCNVdé ra cac gii phap @i tién
cac quy trinh an xuit va hait dong nhim nang cao coéng suhitu ich @a nha maydat
duoc hiéu qua san xuit.

- Chap hanh quy trinh cong nghdam bao an toan tugt d6i cho ngroi va may mac, théit
bi. Thuc hién cong tac bo drdng may maoc thit bi thuong xuyen;dlnh ky theo quy trinh
coéng nght, nang cao&gio haat dong hiu qua cia may maoc thét bi.

- Cong ty cli truong lay hiéu qua kinh t 1a dong hrc phat trén, khéng ngng trng ding
cac tén b khoa hc ky thuit vao hat dong sin xuit kinh doanh. Cong tyéstiép tuc
ciing @ va mo rong quy mé nganh nghrén @ s nhitng linh wrc ma Cong ty céoli thé
va kinh doanh c6 B qua trong giaidoan treéc, nhr sain xuit va kinh doanhién, quan
ly dau tr, xay drng cac ¢ an thiy dién, tr van thiét ké nha may thy dién, cung ép
nhan {rc guan ly cho nganh thy dién ...

%o

Vi tam nhin chén lugc va nhiing hréc di hop ly. Ké hoach doanh thu trong 03im
2009-2011 6a Cdng tydat 309 § trong st 03 rim 2009-2011 lat than trong. Va K
hoach loi nhuan, & tac cia cong ty nkr trén co th thuc hién duoc. Vi trong m 2008,
doanh thu cdng t¢a dat duoc 343 §. Cong ty hoan toan co kiming tao dugc Mot vi thé
canh tranh \ing chic trong nganh thudién noi riéngdang trénda phat trén.

Bang 27: Chi tét ké hoach doanh thui@ cong ty

NAM bVT Nam 2009 | Nim 2010 | Nam 2011
San leong dién sin xuat trigu kwh 692 692 692
San leongdién tu ding trigu kwWh 6,92 6,92 6,92
San luong dién throng pHim trigu kWh 685,08 685,08 685,08
Doanh thu &n xuat triéu dong 324.903 309.903 309.903
Gia bandién ddng/kwh 452,36 452 36 452,36
Gia thanh &n xuat ddng/kwh 369,91 348,91 337,81
Chi phi @n xuat dién triéu dong 253.416 239.029 231.430
Chi phi \an hanh. Bo dudng triéu dong 39.630 39.674 39.674
Thué tai nguyén triéu dong 10.380 10.380 10.380
Khau hao TS® triéu dong 127.000 126.575 126.776
Lai vay triéu dong 76.406 62.400 54.600
Loi nhuan trudc thué triéu dong 71.487 70.874 78.473
Thué thu nhip doanh ngtip triéu dong 17.872 17.718 19.618
Loi nhuin sau thé triéu dong 53.615 53.155 58.855
Ty stét loi nhuan trén ndidu I¢ (%) | % 7,66% 7,59% 8,41%
Loi nhuan kha dung dé tra co tac | triéudong 42.000 42.000 49.000
Ty 1& ¢o tuc (%) % 6% 6% 7%
Vén diéu I¢ (triéu dong) triéu dong 700.000 700.000 700.000

Ngwn: Phrong &n SXKD g¢a Cong ty 6 phan Thiy dién Thac My
- Phrong an naydugc lap dua trén o s giadién moi cdng ty ban cho EVN.

Ty vao Kt qui haat dong kinh doanh iga Cong ty, ¢ toan c6 th thaydoi can ar theo
tinh hinh an xuat kinh doanh tixc t€ c6 cheu huéng kha quan nlx hién nay vaduoc Dai
hoi dong @ déng théng qua.
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16. Panh gia aia té chirc tw van vé ké hoach lgi nhuan va d tirc

- Dudi gbcdd nha tr van, Chi nhanh Céng tydcphan Chrng khoan Qéc Té Viét Nam ti
Tp. HCM, d4 tién hanh thu thp théng tin, nghiéniw, phan tich vdanh gia én thiét vé
hoat dong gin xuit kinh doanh ¢a Céng ty 6 phin Thiy dién Thac My ciing nhr xem
xét linh wrc kinh doanh ma Céng gang hat dong. K& hoach chi ti ¢b tirc hang am
cua céng tydam bao dugc mic o tc cho cac & ddng ding nhr muc tiéu ¥ rong sin
xuét kinh doanh ga cong tyDong thi, dua trén Kt qua kinh doanh trong cacim qua,
nang hyc hién tai cua Cong ty 6 phan Thiy di¢n Thac My, cac dr an € trién khai trong
trong lai va nirc ting trong dr tinh $ip 6i coa nganh. CN Cong tyocphan Chrng
khoan Quéc Té Viét Nam i Tp. HCM nhin thiy néu khéng c6 niing bién dong hit
thuong anh hrdng nghiém tsng dén cdng ty thi k haach loi nhuan ma cdng tydé ra la
c6 the thyc hién duoc.

- Do ar thiéu hut vé& cung ép dién cung i chinh sach xaywhg mot thi truong dién canh
tranh &i Viét Nam, cac nhdiu tr c6 quyn ky vong vao & thaydol Ve gia bandién
theo chéu hudng ting, c6 bi cho cac doanh ngép phatdién. Xét \é tong thé, cac nha
dau tr cé thé ky vong vao trong lai dia cac 6 phiéu nganhdién trong dai an. Riéng
cobng ty © phan Thay dién Thac My, vira quada duoc EVN duyét ting gia bandién cho
EVN tir 404,46/kWh 1én 452,38/kWh, cung i cdng sit thiét ké 16n 150 MW
(75MW*2 t6 may) 1a ndt sy thuan loi lon cho tinh hinh ha dong sin xuit kinh doanh
cia Cong ty trong nimg ram toi.

- Moi y kién trénday dugc Chi nhanh Cong tyocphan Ching khoan Qéc Té Viét Nam
tai Tp. HCM dua ra dri gocdo la nha t van, trén @ ss nghién ¢u ve chimg khoan va
thi truong ching khoan, tén vong aia ren kinh €, cia nganhdién va @a cong ty.
Nhirng danh gia @a © chrc tr van ve ke hoach loi nhuan va @ tuc aia cong ty chco y
ngha tham kko cho cac nh&au tur ma khéng ham gam bao gia ti cia ching khoan.

17. Théng tin \& nhitng cam kKt nheng chra thre hién cia © chirc dang ky niém yt

- Khéng co

18. Céc thong tin tranh dp kién tung

- Céc thong tin tranh é&p kién tung lién quandi cong ty ma cé thanh hrong dén gia a
chirng khoan niémét: Khéng co
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V. CHUNG KHOAN NIEM Y ET

1.  Loai chirng khoan: 6 phiéu ph théng

2. Ménh gia: 10.00@6ng/d phiéu

3. Tbng $ ching khoan niém ét: 70.000.000 & phiéu

4. S lwong & phiéu bi han cké chuyén nhrong theo quydinh aia phép 14t haic aia H chic phat hanh

- S5 lugng @ phicu do & dong sangdp ném giir 1a 55.962.400c0 phan bi han ché chuyén nhrong trong tivi han 03 rim ke tir thoi diem
chuyén sang Cong tyaphan (01/01/2008).

- S5 lwong @ phiéu do cac Thanh viéngildong Quan tri, Ban Giamdéc, Ban Kem soét va K toan téng cam Kt nim giir 100% $ ¢ phiéu
do minh & hitu trong thi gian 06 thang & tr ngay niém yt va 50% 6 co phieu nay trong thi gian 06 thang &p theo, khong tinhosco
phjéu thuwc Ry htrg nha maéc qlo Cac ca nhan trétai diép nam gitr theo ,quydjnh fai }?iéu‘S Ngh dinh © 14/2907/I\D-CP. Theado, $ ¢
phan han ché chuyen nhrgng doi vai cac thanh vién nayéki ngay niém gt 1a 47.490c6 phan (theo danh séach éhngay 18/05/2009)

5.  Phwong phép tinh gia

5.1. Phwong phap tinh gi4 tham khio cho nhadau tw theo phrong phap chiét khau dong tién (DCF Method)

v Téc db ting trwrong doanh thu qua cadm phy thusc kha bn vao én leong dién va gia ban cho4p doandién hrc Viét Nam. Gia ban
dién cia Thac My dugc Tap doandién lyc Viét Nam quyét dinh trong thyi gian 2008-2010 1a 452.3®ng/kWh.

Ty Ié gia vbn hang ban trén doanh thu2009-2012 14 54% va@imic 50% trong dai .

L&i stit vay binh quan qua caam tir 12%dén 12.8%.

Thué suét thu nHip doanh nglép 1a 25% trong daidn.

Chung t6i &ip k& hoach V& doanh thu vadi nhuan sau thé cia Céng ty &n ar vao tinh hinh hat dong trong qua ki va cac k hoach
san xuit kinh doanh tronguiong lai cia Céng ty ma ching téi thuaihduoc.

LSRN NI
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Bdn Céo Bich

01 | Técdo tang trong doanh thu thin -10% 0% 0% 5% 7.5%
02 | Giawn hang ban / Doanh thu tin 54% 54% 54% 54% 50%
03 | Chiphi gan ly (ting trong) 17% 10% 10% 10% 10%
04 Chi phi ban hang / Doanh thu ihu 0% 0% 0% 0% 0%
05 | Thié stht Thu nhip doanh nglip 25% 25% 25% 25% 25%
06 Thoi gian hangan kho binh quan (ngay) 5 5 5 5
07 | Ky thu tén binh quan (ngay) 200 210 210 210 185
08 Ky thanh toan binh quan (ngay) 3 0 2 3 3
09 Ty 1é khdu hao TS® hiru hinh binh quan (%im) 6.5% 6.5% 6.5% 6.5% 6.5%
10 L&i st vay binh quan (%#m) 12.4% 12.8% 12.5% 12% 12%
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Duya trén nling g dinh @ ban hang &m, thi phrong phapdinh gia chét khiu dong tén — DCF cho tad qua sau:

4« DINH GIA THEO PHUONG PHAP CHIET KHAU DONG TIEN — DCF METHOD

Don vi: tri éu dong KH 2009 KH 2010 KH 2011 KH 2012 Dai han
Loi nhu an sau thu é 49,158 57,604 62,660 73,331 100,387
Céng:
- Vay méi (trd no vay) 57,074 51,366 51,366 51,366 19,816
- Kh&u hao 126,756 127,332 127,332 128,087 129,813
Tror:
- D4u tw tai san 89,222 172,125 117,053 178,351 178,351
- D4u tw vén lwu dong 36,451 19,728 55,894 8,670 (14,939)
Dong ti én tao ra cho ch G sé hiru 107,316 44,449 68,412 65,763 70,696
Dong ti én cu 6i ky 1,408,803
- Téc dd tang trwdng dai han 7.5%
L&i suat chiét khau 11%
Hé sb chiét khau 1.000 0.901 0.811 0.730 0.658
Hién gia dong tién 107,316 40,027 55,477 48,024 46,490
Hién gia dong tién cudi ky - - - - 1,408,803
Hién gia dong tién trén ¢ phiéu 1,533 572 793 686 13,672
Gia trj cong ty 1,659,647
Gia tri cong ty (lam tron) 1,659,650
Gia c6 phiéu 17,255
Gia c6 phiéu (lam tron) 17,300
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Cong ty 6 phan Thay Dién Thac My

Bdn Céo Bich

+ PHAN TICH PO NHAY

PHAN TiCH BDQ NHAY

Téc d6 tang trwdng dai han

Gia tricong ty

L&i suét chiét khau

10.0%
10.5%
11.0%
11.5%

7.0%
1,938,130
1,673,330
1,474,150
1,318,940

7.5%
2,287,650
1,922,000
1,659,650
1,462,300

8.0%
2,807,990
2,268,370
1,906,080
1,646,140

8.5%
3,664,730
2,784,010
2,249,340
1,890,370

Gia c6 phiéu

PHAN TiCH DO NHAY

Téc d6 tang trwdng dai han

L&i suét chiét khau

10.0%
10.5%
11.0%
11.5%

7.0%
20,500
17,600
15,500
13,900

7.5%
23,900
20,000
17,300
15,200

8.0%
29,000
23,300
19,600
16,900

8.5%
37,300
28,300
22,800
19,100

Két luén:

- Giatri ¢ phiéu Cong ty @ phan Thay dién Thac My véi cac gi dinh trén theo plrong phép cHit khau dong tén 1a 17.30Gi/cp.

- Phan tich s thaydoi vé téc d6 tang tnrong va i sét chiét khiu, mic gia @ia & phiéu Céng ty @ phan Thay dién Thac My daodong trong
khaang tir 13.900 — 37.30@ong/cp.
- Pay la mic gia tham kho cho nhafau tir, xacdinh dra trén cac githiét caa md hinhiinh gia DCF.
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Bdn Céo Bich

5.2. PINH GIA BANG PHUONG PHAP SO SANH CAC CHi SO TAI CHINH — MULTIPLIERS METHOD.

» Sosanh v 61 cac cong ty cung nganh trong n

woc

Chi tiéu Th &i diém bVvT Vinh Son - VSH Thac Ba - TBC C an Pon - SID Nam Mu - HJS NaLoi-NLC Thac M o

Vén diéu & 31/12/2008  Tr.d 1,374,943 635,000 298,996 60,000 50,000 700,000
Vén cha sé& hiru 31/12/2008  Tr.d 2,141,120 785,546 370,911 78,568 87,551 782,082
T6ng tai san 31/12/2008 Tr.d 2,483,250 844,114 1,140,170 397,610 145,286 1,593,959
Doanh thu 2008 Tr.d 483,680 244,628 240,447 37,809 45,218 343,002
LNST 2008 Tr.d 370,945 162,323 35,437 9,239 20,435 69,072
ROA 2008 % 14.9% 19.2% 3.1% 2.3% 14.1% 4.3%
ROE 2008 % 17.3% 20.7% 9.6% 11.8% 23.3% 8.8%
ROS 2008 % 76.7% 66.4% 14.7% 24.4% 45.2% 20.1%
EPS 2008 d 2,698 2,556 1,185 1,540 4,087 987
Gia tri sb sach 31/12/2008 d 15,572 12,371 12,405 13,095 17,510 11,173
Gia cb phiéu 13/04/2009 d 32,500 20,500 15,200 14,600 21,100 n/a
Vvén hoé thi trwong 13/04/2009 Tr.d 4,468,563 1,301,750 454,474 87,600 105,500 n/a
P/E 13/04/2009 Ian 12.0 8.0 12.8 9.5 5.2 n/a
P/B 13/04/2009  lan 21 1.7 1.2 1.1 1.2 n/a
P/S 13/04/2009 Ian 0.067 0.084 0.063 0.386 0.467 n/a
P/E trung binh 10.73

P/B trung binh 1.85

P/S trung binh 0.21
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Cong ty 6 phan Thay Dién Thac My

Bdn Céo Bich

» Sosanhv éicac cong ty thu éc khu v

wc Chau A

PHUONG PHAP SO SANH - MULTIPLIER METHOD

Pon vi: tri éu USD . . Vvén Téng  Doanh P/E P/B P/S
@ tai th &i diém 31/12/2008 Nuoc unit csh TS thy  NST ROA - ROE 61304000 @13/04109 @13/04/09
Thuy dién Thac M o Viét Nam USD bil 46 94 20 4 4.4% 6.1% n/a n/a n/a
1 ChongQing FuLing Electric Power Ind Co. Trung Quéc USD bil 68 175 93 4 2.3% 5.6% 35.7 2.3 1.7
2 Chongging Three Gorges Water Conservancy Trung Quéc  USD bil 73 234 88 8 3.8% 10.0% 28.8 2.8 23
3 Ningbo Thermal Power Co., Ltd. Trung Quéc USD bil 57 85 128 4 5.0% 7.0% 34.6 25 11
4 Sichuan Guangan AAA Public Co., Ltd. Trung Quéc USD bil 51 187 67 2 1.3% 3.9% 74.3 34 3.0
5 Alstom Projects India Limited An Bo USD bil 72 415 318 16 4.4% 22.4% 29.8 6.2 1.4
6 Entegra Ltd An bd USD bil 36 71 40 0) -0.1% -0.1% n/a 0.4 0.7
7 Mechmar Corporation (Malaysia) Berhad Malaysia  USD bil 32 75 46 6 4.2%  14.2% 0.5 0.1 0.1
8 Eden Inc. Berhad Malaysia  USD bil 91 194 68 2) -1.2% -2.4% n/a 0.3 0.5
9 SPC Power Corp. Philipines  USD bil 62 71 29 9 12.7%  14.2% 9.8 14 3.0
10 Sahacogen (Chonburi) PCL Thai Lan  USD bil 52 131 85 7 5.4%  13.9% 16.2 2.3 14
Trung binh cac n wét Chau A 3.8% 8.9% 28.7 2.2 1.5
TRUNG BINH DIEU CHINH 25.8 2.1 1.3
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Bdn Céo Bich

> Pinh gia b dng ph wong phéap so sanh

VIET NAM THE GIOI TONG HOP
P/E P/B P/E* P/B* P/E* P/B*
Hé sb trung binh nganh 10.7 1.9 28.7 2.1 19.7 2.0
Hé s6 nhan - Thay dién Thac Mo 867 11,173 867 11,173 867 11,173
Giaco phiéu - Thay dién Thac Mo 9,300 20,700 24,900 23,900 17,100 22,300
Trir: chiét khau thanh khoan (930) (2,070) (4,980) (4,780) (2,565) (3,345)
Gia c6 phiéu diéu chinh - Thay dién Thac M o 8,400 18,600 19,900 19,100 14,500 19,000

Ghi chu:
- P/E la hé sé P/E binh quan trong nganh dién tai Viét Nam.

- P/E * 1a hé s P/E cta mét sé codng ty trong linh vuc dién ndng trong khu vuc Chau A.

- P/E ** 14 hé sé P/E binh quan qudc té.

- Ty 1é chiét kh4u thanh khodn & 10% déi véi Viét Nam va 20% déi véi thj trirong thé gidi do thj triong Viét Nam kém thanh khoan hon.
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4+ TONG HQP KET QUA PINH GIA

>  Phwong phap chét khau dong tén

- Véi gia dinh l4i st chiét khau 1a 11%/mm, thc do ting trong dai lan caa dong #n 1a 7.5%/@m, mirc gia ¢ia & phiéu Cong ty @ phan Thay
dién Thac My la 17.30Qdong/cp.

- Phan tich s thay d6i vé toc @6 ting trong va I&i sét chiét khdu, mrc gia @ia & phiéu Cong ty @ phan Thay dién Thac My daodong trong
khoang tr 13.900 — 37.30@dng/cp.

» Phwong phap P/E

Str dung mrc P/E tham kho (tinh theo EPSwlb4o trong giafioan 2009-2012 14 86@ng), mrc gia @a & phiéu Cong ty @ phan Thay dién
Théac My 14 14.50Qidng/cp.

» Phwong phap P/B

Sir dung mic P/B tham kho (tinh theo gia trsb sach @ béo i thoi diém 31/12/2008 la 11.17&ng), mic gia ¢ia & phiéu Cong ty @ phan
Thay dién Thac My 1a 19.000d6ng/cp.

+« KETLUAN

> Qua & so sanh gia cac plrong phap tinh gia trénydkién gia niém ¥t trén san HOSE &t ¢ phiéu Cong Ty 6 phan Thay dién Thac M |a
20.000d6ng/cp.
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6. Gidi han Vé ty 1é nam giir di v6i nguoi nudc Ngoai

- Diéu 18 t6 chic va hat dong aia Cong ty 6 phan Thay dién Thac My khéng quydinh
cu thé gisi han ty 16 nim gitt ddi voi co déng & ngrdi nude ngoai . Vi vy sau khi 6
phiéu aia Cong ty 6 phin Thay dién Thac My duoc giao dch trén $ Giao dch Ching
khoan Tp.HCM, ¢ Ié nam giir cia ngroi nuée ngoai tuan theo quginh &i Quyét dinh
sb 238/2005/@-TTg cia Thi tuéng Chinh ph va Théng & s 90/2005/TT-BTC ta
Bo Tai chinh lrong din thi hanh Qugt dinh $ 238/2005/@®-TTg Vé ty |é tham gia éa
bén nrdc ngoai mua, bandcphiéu trén th truong ching khoan Vet Namduoc ram gii
t6i da 49% éng $ ¢o phiéu niém yét cia © chrc phat hanh.

- Ty lé nam giir cia cac 6 d6ng la ngroi nudc ngoai 4i Cong ty tinhdén ngay 18/05/2009

STT Co Ciu S6 b phin T(z/ol)e

1. Céa nhanwméc ngoai 32.000| 0,046%

2. | T6 chiac nrde ngoai 1.692.392  2,42%
Téng odng 1.724.392 2,466%

7. Céc lai thué co lién quan

- Theo ngh dinh $ 109/2007/Np-CP ngay 26/06/2007ua chinh ph vé viéc chuyén
doanh nghiip 100% ¥n nha moéc thanh cong ty & phan va Ngh dinh $ 24/2007/Nb-
CP ngay 14/02/2007 qdinh chi tét thi hanh lat thué thu ntip doanh nglép (ap ding
cho ky tinh thié tr nam 2008) thi doanh ngép nha mac khi & phin héa § khong con
huong vu dédi vé mién giam thué thu nHip doanh ngléip cho cac am sau khi 6 phan
hoa.

- Thu thu ntp doanh nglip: Coéng ty cé ngia wi nop thié thué nhap doanh ngltip
hang @m véi thué suat 1a 28%. Vair 01/01/2009 théi suét thué thu nHip doanh nglép
giam con 25%, theo At thué thu nhip doanh nglip duoc Quic hoi théng qua thang
6/2008.

- Theo thong 0 42/2007/TT-BTC ngay 27/04/200%& BS Tai Chinh réng cin chi
tict thi hanh Phapéhh Thié tai nguyén, theadd thie tai nguyén cho 1kWiién la 15
dong.
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Cong ty 6 phan Thiy Pién Thac My Ban C&o Bich

CHUNG KHOAN QUOC TE

TO CHUC KIEM TOAN

CONG TY DICH VU KIEM TOAN VA TU VAN UHY

« Tang 5-6, $ 136 Hoang Qb Viét, Quan Cau Gidy, Ha Noi
« Tel: (84-4) 7557 446 Fax: (84-4) 7557448

*  Website: uhyvietnam.com.vn

TO CHUC TU VAN

CONG TY @ PHAN CHUNG KHOAN QUOC TE VIET NAM
« Lau 3, $ 59 Quang Trung, Hai Ba ¥ng, Ha Ni

« Tel: (84-4) 39445888 Fax: (84-4) 39445 999

* Website:www.vise.com.vn

CHI NHANH CONG TY Q) PHAN CHUNG KHOAN QUOC TE VIET NAM TAl
TP. HO CHi MINH

« Lau 2, tda nha ITAXA, § 126 Nguygn Thi Minh Khai, Quin 3, TP. K Chi Minh
« Tel: (84-8) 39302320  Fax: (84-8) 3930 2325
* Website:.www.vise.com.vn

1. Phyluc I: Ban sao bp Ié Gidy chrng nHin dang ky kinh doanh
2. Phylyc II: Biéu 1 cong ty phi bp voi Diéu 1@ miu cong ty niém §t
3. Phulyc Ill: Bién ban xacdinh gia ti tai $in (néu co)
4. Phylyc IV: Bandinh gid trang thit bi, nha xrong....(néu co)
5. Phulyc V: Gigi thigu nhirng van ban phap lt lién quandén t chirc niém yét
6. Phyluc VI: B4o céo kdm toan(nguyén ¥n béao céo km toan)
7. Phuluc VII: Cac bao cao tai chinh
8.  Céac phi lyc khac(néu co)
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Cong ty G phan Thay Bién Thac My Ban C&o Bich

Coéng ty Co phan Thiy Pién Thac Mo

Binh Phroc, ngay thang am 2009

Giam Péc Chi Tich Hoi Pong Quan Tri
LE TUAN HAI NGUY EN THANH PHU
Trwéng Ban Kiém Soat Ké Toan Truéng
CAO CHi MINH HUNG HU YNH VAN KHANH

Coéng ty Co phan chitng khoan Quoc Té Viét Nam

Téng Giam Péc

PHAM LINH
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