CONG TY CO PHAN BE TONG BIEN HOA Bdn cao mch

TRUNG TAM GIAO DICH CHUNG KHOAN CAP BANG KY NIEM YET CHUNG
KHOAN CHI CO NGHA LA VIEC NIEM YET CHUNG KHOAN BA THUC HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y
DAM BAO GIA TRI CUA CHUNG KHOAN. MOI TUYEN BO TRAI VOI BIEU
NAY LA BAT HQP PHAP.

BAN CAO BACH

CONG TY @ PHAN BE TONG BIEN HOA
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V
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(Giay ching nhin DKKD 5 058404 do K¢ hazch vabau tw tinh Bong Nai @p lan dau
ngay 14/12/1999, thagvi lan thiz 5 ngay 12/12/2007)

NIEM Y ET CO PHIEU TREN

TRUNG TAM GIAO D ICH CHUNG KHOAN HA N Ol
(Pang ky niém &t so: . . ./DKNY do...... @p ngay . ..thang. . am 2008 .)

Ban cé&o lach nay va tai Bu bd sung g duwoc cung @p tai:
1. Tru so Cong ty & phan bé téng Bién hoa:

buong 1A, Khu Cong nglép Bién Hoa 1, Piyng An Binh, Thanh phBién Hoa, Thh
bong Nai.

2. Céng ty d phan Chirng khoan Quic té Viét Nam:
Try s: Lau 3, 59 Quang Trung, 4o Hai Ba Trrng, Ha Noi
Chi nhanh: lu 2, 126 Ngugn Thi Minh Khai, quin 3, TP. HCM

Phy trach cong b thong tin:
Ho tén: Ong T Quang Thanh Gre vu: Truong phong B chirc hanh chinh
S6 dién thaai: 0613 836195 Fax: 0613 836323

Email: bh@hcm.vnn.vn

Website: www.betongbienhoa.com.vn
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CONG TY CO PHAN BE TONG BIEN HOA

(Giay ching nhin DKKD 058404 do 8 Ké hagch vabau tu tinh Bong Nai eip ngay
07/5/2001, thayisi lan thi 5 ngay 12/12/2007)

etV

BCC

V
BiconcO

NIEM YET CO PHIEU TREN TRUNG TAM GIAO ICH CHUNG KHOAN HA NOI

Tén & phiéu : G5 phiéu cong ty 6 phan Bé Tong Bién Hoa

Loai c6 phiéu : G phiéu phb théng.

Ménh gia : 10.00@0dng/5 phan.

Téng $ lwong niém it : 4.500.000 & phiéu (Bbn triéu nam trim ngan 6 phiéu)

Téng gia ti niém yét (ménh gia) : 45.000.000.00@6ng (Bon muoi lam ty dong)

TO CHUC KIEM TOAN:
CONG TY KI EM TOAN & K E TOAN HA N QI
Tru so: 159/14budng Bach Bang, P2, Q. Tan Binh Tp.HCM.
Pién thaai: (84 — 8) 293 6178 Fax: (84 —8) 848 8550

TO CHUC TU VAN:
CONG TY CO PHAN CHUNG KHOAN QU OC TE VIET NAM
Lau 3, $ 59 Quang Trung, Hai Ba ¥ng, Ha Nbi
Tel: (84-4) 3944 5888 Fax: (84-4) 3944 5999

CHI NHANH CONG TY C O PHAN CHUNG KHOAN QU OC TE VIET NAM
Pia ch: 126, Ngugn Thi Minh Khai, Quin 3, Tp. HCM
Pién thaai: (08) 3930 2320 Fax: (08) 3930 2325

Website: www.vise.com.vn

VISecurities 2



CONG TY CO PHAN BE TONG BIEN HOA Bdn cao mch

MUC LUC
l. CAC NHAN T O RUI RO ...ttt en e 5
I = TRV ([0 1 <R 5
2. R0ETO V8 IUAL PRAD: o.veeeeeeceeceeeee et aeen s eananen e, 5
3. Rui ro dac thu nganh Kinh doanh:..............c.uuii e 6
A, RUINTO KNAC: ..ottt e e e e et a e e e e e e e e e 6
. NHUNG NGUOI CHIU TRACH NHIEM CHINH DPOI VGl NQI DUNG
BAN CAO BACH: ...ttt n s n e 6
I FO N (ol 01T R R 6
y R 1Y 110 1 V7o TP 7
I CAC KHAINI EMVATUVIET TAT: oo 7
IV. TINHHINHVA DACDIEM CUATO CHUC NIEMY ET: cooiiiiieiiiiee e 8
1. Tém fit qué trinh hinh thanh VA PhEABHT ..o 8
2. G0 CAU 10 CIIC CONG BY: vovevveeeecteeeeeeeet e eemmems e tese et een s s ter e e eeneeneeens 10
3. Co CAU bO MAY QUIN Y CUA CONG LY ...vevveveieeeeieeeeee et et ees st et eeenens 13
4. Danh sach&ddng sangdp va @ dong rim giit tir trén 5% ¥n o phan cia Cong ty
€O phan BE& TONQG BIEN HO@ ........vvuiiiiiiiiiiiiiiieeeeee et 14
5. Danh sach rnimg cong ty m va cong ty con ia BICONCO, nling cong ty ma
BICONCO dang rm gite quyén kiém soat hac o> phan chi ptbi, nhirtng céng ty Bm
quyén kiém soat hac 65 phan d6i Vi BICONCO .........cccoveveeiveeeeeeeeee e meee e eeeeneene 16
(ST = 01 e (o) o TN (1 1] 1o [0 = 1 | o 19
7. Bé&o céo & qua hoat dong kinh doanhtt nam 2006-quy [11/2008 ............ccccceue..... 33.
8. Vi thé cia Cdng ty so & cac doanh nghp khac trong ciing nganh:...................... 35.
9. Chinh SACKSi VOI NQUST 180 AONG.......veeeeeceeeecieeeeeeeee et eeememe e enanes 37
10 CHINN SACNGCLIC ...ttt ememems ettt enenns 38
11 Tinh hinh hat GONg taI ChINNL.....ouiiiiicce e ee e e 8.3
12 Hoi déng quin tri, Ban giamdoc, Ban kém soat, K toan trong .........cc.ceevevveveeeeee., 43
RGN =TI T o PP PO UUPPPPPPPN 52
14 Ké hoach gin xuat kinh doanh a Céng ty i nim 2008dén nim 2010....................... 53
15Péanh gia @a © chic tir vin vé ké hoach loi NUAN VA @ tIC ....oeveeveeeeeeeceeeeece 56
16 Thong tin ¢ nhirng cam Kt nhung chra thye hién aia 6 chirc dang ky niém ¥t .......57
17 CAc thdNng tin tranh 80 KIEN NG ......c.oiveeeeeeeeee ettt cemene e eeeea 57
V. CHUNG KHOAN NIEM Y ET .o see st 57
1. Loai Ching KNOAN ...t 57
P2 1Y 1< o 1o - U PPPRRSPRR 57
3. ToNg D chiNg KNOAN NMIEMGL..........ooveveeeeieeeeeee et 57

VISecurities 3



CONG TY CO PHAN BE TONG BIEN HOA Bdn cao mch

4. S5 lugng @ phiéu bi han ché chuyen NNIONG..........cevieeeee e, 57
5. Phrong phap tinh gid:.........oooorriii e 58
6. Gisi han V@ ty 1 nam giit d6i VOi NQUOT NUGC NGOA: .....cvevveeeeeeeereeeieeeeeeeeee . 64
7. CAC 1@i thUE CO lIEBN QUAN: ... et seeaeaes 64
VI. CAC POITAC LIEN QUANT OIVIECNIEMY ET: c.oovioviieeeeeee e 65
1. TO CHUGC KIEM TOAN ...ttt sttt seesn e eeain e 5.6
2. TO CHUGC TU VAN ..ottt sttt ea et 65
AV =1 1 6T 6O 66

VISecurities 4



CONG TY CO PHAN BE TONG BIEN HOA Bdn cao mch

NQI DUNG BAN CAO BACH

. CAC NHAN T O RUI RO:
1. Ruirové kinh té:

Kinh té ting tnrong cao la nhanjtquan tpng thicday tc do phat trén aia cac nganh ngh
trong dé c6 nganh xaywhg ...Mot nén kinh € ting trrong manh € dan dén nhu éu cao @
van phong, nha, cong trinh xay @ng céng éng. Ngroc lai, mot nén kinh € dang dgip khang
hoang hay chm phét trén s kéo theo s tri tré & nhiéu nganh ngh dic biét 1a nganh xay
dung.

Trong giaidoan 2003-2007, \dt Nam c6 éc d¢ ting tnrong kha cao van dinh: nim 2003 1a
7,23%, Aam 2004dat 7,7%, rim 2005 la 8,4%, dm 2006dat 8,2% va eim 2007dat 8,44%%

Tuy nhién trong Bm 2008, #n kinh € thé gisi va kinh € Viét Namda boc 16 nhiing khé
khan nhit dinh. Kinh € thé gioi trong nim 2008dang chirng kién cac du hiéu suy thodi ta
nén kinh € My, sr bién dong trong & thong tai chinh toanaw, sr bat 6n cia gia du va diu
hiéu caa cuhc khing haing lrong thrc trén toan &u... Di vai Viét Nam, en kinh € da c6do
m& nhit dinh d6i voi nén kinh € thé gi¢i. Vi vay, nhiing bén dong kinh € manh trong
thdng toan &u da vadang taaiong dén ar phat trén aia rén kinh € Viét Nam. Sr bién dong
lén trong gia &, dac biét [a gid \at liéu xay drng ding c6 nliing anh hrong tiéu ee dén haat
dong sin xuat kinh doanh sa cac doanh ngép trong nganh, & qua san xuit kinh doanh cé
thé khéngdat dwoc nhr muc tiéu, K hcach dadé ra.

Theo Bng aic tredng Tong aic Thong ké Vit Nam, mic du be do ting GDP @m 2008 |a
6,23%, thp hon 2,25% so & nam 2007 va thp hon 0,77% so &i ké haach diéu chinh
nhung trong i canh khing haing tai chinh toanau, Viét Namdat duoc toc do tang nhr vay
ciing 1a ndt thanh tru I6n, tao diéu kién thuiin loi dé giit vitng 6n dinh chinh tf, bao dam trat
tw an toan xa &i>. Trong rim 2009, @ bao rén kinh € thé gici va kinh € trong nréc van con
nhiéu kho kHin, tuy nhién & tirng brdc phuc hoi. Muc tiéu ting teong GDPdé ra cho Bm
2009 14 6,5%

Mic du con nkiu kho kHin trong ngn han, tuy nhién @ dai han, kinh € Viét Nam \in hra
hen c6 nhiing hrge tién manh ne.

2. Riiro vé luat phap:

La doanh ngltip dugc 1 chirc theo hinh the cong ty 6 phin, hait dong aia BICONCO cliu
anh hrong aia Luat doanh ngléip. Bén anh dé, doda la cdng tydai ching nén Céng ty con
chiu sr diéu chinh aia Luat ching khoan. Cacan bin hugng din thi hanh cac kit nay con
dang trong qua trinh hoan ¢hj, sr thay doi vé mat chinh séach luén cé éhxay ra va khi xy
ra thi € it nhiéu anh hrong dén haat dong quin tri, kinh doanh ¢a Cong ty.

! http://www.vneconomy.com.vngay 30/09/2008
2 Theo http://www.laodong.com.vn ngay 31/12/2008

3 Ngudn: www.gso.gov.vn
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Ngoai ra, céng ty la doanh ngpikinh doanh trongimh wc xay drng nén con dlu anh sr
chi phbi cua cac quydinh phéap lat dic thu lién quantén nganhbac biét sy thay doi trong
cac quydinh aia Chinh ph vé gia G xi mang, sit, thép,... theoting thyi ky s tacdong dén
két qua haat dong kinh doanhia Cong ty.

Pé han ché rui ro nay, Céng tyat chi tong dén khau ip dr toan trong &n xuit kinh doanh
cing nhr dua ra cac chinh sach quly hang én kho phu bp Vi ting thyi diém ocia
BICONCO va @a th truong.

3.  Riiiro dic thu nganh kinh doanh:

Véi dac thi @a finh we xay Bp, cac cdng ty had dong trong nh wrc nay throng gip ri ro
vé thanh toan. Trong hbdong xay drng @ ban, thyi gian thi céng ¢a cac cong trinh tlyng
kéo dai, véc nghim thu, ban giaduoc thrc hién tirng pHin. Bén anh do, viéc giai ngan bn
tai Viét Nam hgn nay throng chim, qué trinh hoarit hd so thi céng d@ing nhr thdng nHit
phé dugt quyét toan gira chi dau tr va nha thu theong mit rat nhiéu thoi gian. Do \ay, V6i
vai trd nha sn xuit va cung ép bé téng throng pHim, ciu kién kim loai, ciu kién bé téng
duc sin phac wu cho nlitng céng trinh xay whg thi viéc thu i ng tir nhitng hop dong xay
dung cong trinh niatrén 1a khéng nin, phin nao c6 nting anh hrang dén tinh hinh tai chinh
cua cong ty dic biét 1a tinh hinh cdng a1 phai thu, phii tra va dong #n hait dong. Vi tinh
dic thu @a linh wc kinh doanh céng t¢ang hat dong, nén cong ty ludncgang mbt mit
séat sao ¥i cong vic thu 1oi cong ry, mot mat duy tri ndi quan & hop tac 1au dai §i cacddi
tac dia cong ty.

Ngoai ra, fi ro vé canh tranhddi véi cac doanh nghp thusc nganh xay dng thyi gian din
day ngay cang én ra gay §t. Cong ty hén cing phii chiu xc ép anh tranh i nhiéu doanh
nghiép haat dong trong thh wrc sin xuit bé tong.

4.  Ruiro khéc:

Ngoai nhing i ro trén, trong qua trinh hbdong sin xut kinh doanh, Cong ty con cééh
gap phai nhixng i ro dac biét khac xut phat fr phia thién nhién @l lut, han han...), hay do
tai nan (chay, ©,...). Pay la cacii ro do bén cd bat ngo, bat kha khang, ngoaiam kiém soéat
cua © chac phat hanhanh hrong mang tinh khuwe, nganh nghva kit ky doanh ngléip nao
ciing co tie gap phii. Song cacti ro nay &t hiém khi xay ra.

ll.  NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN

CAO BACH:
1. Té chirc niém yét:
&« Ong:Hod Pinh Thuin Chirc vu: Chii tich Hai dong quan tri
&+ Ong:Pham Hung Chic wu: Téng Giam doc
+ Ong:Tran Vin Ngan Chic wu: K& toan truéng
+ Ba:Nguyén Thi Ngoc Dung Chic wy: Trwéng ban Kiém soéat
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2.

=

Chung tdidam bao rang cac thdng tin vadsiéu trong Bin cao lch nay 1a phu ép Vi
thuc € ma chiang tdituoc biét, haic dadiéu tra, thu thp mot cach kp ly.

T6 chic tw van:

Ong:Pham Linh
Chuc wu: Téng Giam déc

Ban céo lach nay la mt phan caa b so diang ky niém ¥t do Cong ty 6 phan Ching
khoan Qic Té Viét Nam tham giadp trén © so hop dong tir vin véi Cong ty © phan
bé téng Bién haaChung tdidam bao ring viéc phan tichdanh gia vaga chon ngon tr
trén Ban c&o lch nayda dugc thyc hien mot cach lop Iy va é@n trong dra trén o so
céc thong tin vadliéu do Cong ty 6 phan bé téng Bién hoa cunge

CAC KHAINI EM VA T U VIET TAT:

“Bdn cdo lach”: 1a in cdng b thoéng tin @a Cong ty ¢ tinh hinh tai chinh, ko dong
kinh doanh nhm cung ép théng tin cho nhadau tr tham ko, danh gia vatua ra cac
quyét dinh dau tr chiing khoan;

“Vondiéu l¢”: 1a & von do it ca cd ddng gop va camé gop trong mt thoi han nhit
dinh vaduoc ghi vaobiéu Ié caa Cong ty;

“C ¢ phan”: la phin vbn diéu 1 duoc chia thanh nidu phin bing nhau;

“C ¢ phiéu”: 1a chrng cH haic bat toan ghi&do Cong ty phat hanh xacathquyén s
hitu mot haic Mot sb ¢d phan aia Céng ty.

“C 6 ddng”: 1a © chic haic c4 nhandhitu it nhat mot cd phan da phat hanhia Coéng
ty

“Cé tc”: la khain loi nhuan rongduogc tra cho ndi ¢6 phan bing tién mit haic bing

tai sin khac t nguwn loi nhuan con hi cua Cong ty sau khid thrc hién ngha w vé tai
chinh;

“N am tai chinh® la nim mueoi hai thangduoc tinh tr 00 giv ngay 01 thang 0dén 24
gio ngay 31 thang 12am duong lich hang am.

UBCKNN : Uy ban Cling khoan Nhawsc.
céng ty : Cong ty 6 phan Bé Tong Bién Hoa
BICONCO : Cong ty G phan Bé Tong Bién Hoa
HPQT : Hoi ddng Quan tri

VND : Viét Namdong

T chirc niém yét: Cong ty @ phin Bé Tong Bién Hoa
T6 chrc tr vin  : Chi nhanh C6éng tydcphin Chrng khoan Qéic Té Viét Nam
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IV. TINHHINH VA DPACPIEM CUA TO CHUC NIEM Y ET:
1. Tom tat qua trinh hinh thanh va phat trién:
1.1 Giéi thiéu vé cong ty:
- Tén giao ich tiéng viét : CONG TY @ PHAN BE TONG BIEN HOA
- Tén giao dch tiéng Anh : BIEN HOA CONCRETE JOINT STOCK COMPANY
- Tén giao dch viét tit : BICONCO
- Ténviéttit  :BICONCO
Ve

~ BCC
- Logocongty : ]
- Véndiéu lé: 45.000.000.00@56ng (BSn muoi lam ty dong)

- bia ch tru so chinh: buong 1A, Khu Céng ngldp Bién Hoa 1, Piong An Binh,
Thanh plé Bién Hoa, TnhBong Nai

bién thai: 061 3836195 061 3836196 Fax: 061 3836323
- Email:BICONCO_bh@hcm.vnn.vn
- Website: www.betongbienhoa.com.vn
1.2 Lich s hinh thanh va phat trién:

Tién than @a Coéng ty 6 phan Bé tdng Bién Hoa 1a Nha mayuldién Bién Hoaduogc thanh
lap nim 1968 i hoat dong chinh |& & xuit ciu kién bé tdnglic sin va ét dién bé téng ly
tam.

Nam 1975, Nha may Tirdién Bién Hoatugc Nha nréc giao cho Cong ty xayuthg $ 8 (nay
la Tong Cong ty xay dng $ 1) - By xay drng tiép quan vaduoc ddi tén thanh Xi ngkip tr
dién bé tong Bién Hoa. Xi ngp, ladon vi duy nhit tai phia Nam &n xuét tru dién bé tong ly
tam 7,4mdén 20m cung &p cho cacinh tr Binh Thuin dén tinh An Giang.

Nim 1993, theo quit dinh $ 068/BXD aia By Xay drng, Xi nghép try dién bé tdng Bién
Hoa dugc dbi tén thanh Cong ty Bé tong (i Tong cong ty xay dng $ 1 — By Xay drng).
Nam 1998, theo quit dinh $ 1047/@®-TTg ngay 18/11/1998ua Thi tuéng Chinh ph,
Céng ty Bé tongiuoc phép thrc hién o phan héa. Tr ngay 01/01/2000, Cong ty Bé téng
chinh thrc d6i sang hat dong theo mé hinh céng tyb@han voi tén gi mai la Cong ty 6
phan Bé téng Bién Hoa .
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1.3 Nhirng thanh tich dat dworc:

Nam 1995: Cong tytwgc Nha rée trao Huan chiong Laodong hang 3.
Nam 2003, 2004, 2006tugc Bo xay drng trao Eing khen.
Nam 2007: Nin gidy ching ntin dang ky nhan Hu do aic s hitu tri tué cip

Nam 2007:Puoc cip gidy ching nhin phu lop dén nim 2010 do dng aic do ludong
chét lvong — Trung tam k thut tiéu chidn do leong chit leong 3.

1.4 Chinh séch clt lugng:

Phrong cham het dong sin xuit kinh doanh @a céng ty 1a cungap cho khach hang
cac an phim bé téngtat chit lwong va dch wi tét nhat. Bé thuc hién diéu nay, Cong ty
cam Kt:

San xuit va cung &p cac én phim bé téng cong ngép dat tiéu chan qubc gia va qdc

té theo yéu au cia khach hang.

Ap dung vadau tr cdng ngh méi vao sin xuit dé nang cao ing hrc sin xuit va dap

rng yéu éu ngay cang caoia khach hang.

Truyén dat cho can B céng nhan vién trong cong tyathhiéu tim quan tong aia viéc

dam bao chit luong sin pram va thva man cac yéuaa cia khach hang.

Xay dyng mbi quan k¢ véi cac bén cungng Vat tu, nguyén Ku, tao diéu kién cho bén
cungung dam bao chit lugng sin pham diing nhr sy 6n dinh trong qua trinh cungng

vat tu, nguyén lgu cho cong ty.

Thuc hién duy tri 1¢ théng quan ly chit lugng phu kvp theo tiéu chan 1ISO 9001:2000
va luén @i tién dé ngay cang iu qua hon.

Céng tydd xay drng va ap dng ke thdng quin ly chit luong theo tiéu chin 1SO
9001:2000¢6ng thyi khdng ngeng cii tién dé nang cao Wu luc, hiéu qua hé thdng nkim
thoa mén cac yéuio ngay cang caaie khach hang.
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Certification
Awsstied 1o

BIEN HOA CONCRETE COMPANY

SITE L $TREET Mo.l, BIEN HOA | INDUSTRIAT, FOMNE,
DONG NAI PROVINCGE, VIET MAM
SITE 2 MY NUAN CONCRETE FACTORY, MY XUAN TZ, TAN
THANH TOWN, DA RIA-VUNG TAU FROVENCE, VIETMAM

IS0 9001! 2000
T T

MANUFACTURE OF REANY MIX CONCEETE, PRECAST
AND PRESTRESSED CENTRIFUCAL CONCRETE

1.5 Théng tin vé cacdet ting von ciaa Cong ty

Sau lon 8 nim hat dong va phat tdn, BICONCOJ4a dat duoc sr ting treong wrot bac vé
quy mé hat dong. Hién nay, wn diéu lé cia BICONCOAG4 ting dip 3 bn so i vén diéu 16
bandau.

Céac moc tang von diéu 1¢

Thai gian | Vén diéu 1é thuc gop Hinh thirc ting von diéu 1§

01/01/2000 155t dong Thanh4p céng ty

25/03/2007 20,996 ¥ dong | Phat hanh&phiéu cho & dong hién hiru

Tang Won tr “Quy dau tr phat trén” thdng qua chiad

25/04/2007 | 22,496 %dong | e on o' @ dong hin hiu ()

- Phat hanh&phiéu cho & déng hén hitu

31/12/2007 455tdong - Phét hanh riéngsIchoddi tc chén lugc (Tong cong ty
xay drng $ 1)

Ghi cha: (*) Ngwn dé ting wn 1a thié thu nhip dwrec mién giam dén thoi diém 31/12/20086.
Mdi c6 @dng s hiru 10 & phiéu thi dwoc hweng 01 & phiéu myi.
2. Co ciu to chirc cong ty:

BICONCO c6 tn s5 chinhdit tai Bién Hoa,Déng Nai va cé 02 chi nhanh (Chi nhéani t
Thanh plé H5 Chi Minh va Chi nhanh Nha méay Bé téng Bién HoaCBNCO).

% Chi nhanh vian phong tai Tp. H6 Chi Minh
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- Dia ch: 63 — 65Di¢n Bién Pli (Caodc Sai Gon RES), P.15, Q.Binhakh, Tp. HCM.
- bién thai: 08 35140635 — 08 35140632 ; x: o8 35140636
% Nha may Bé Tong Tan Hoadi Tan Thanh, Ba Ria — Viing Tau

Nha may Bé Téng Tan HoaifTan Thanh, Ba R — Viing Tau @m tai khu wrc c6 gia t

dau tr nudc ngoai én, vdn FDI rim 2008 khang 10  USD, phat tdn cong nghip va

cang i dia lsn nhat nuéc.

Nha mayduoc dau tr tir nim 2001, gia trthuong hiéu va ring lrc sin xuit cia nha may
dapung dugc ar tin ciu cia cac ch dau tr du an bn nhr Cong trinh Nhit dién Pha M,

Cang céai Mép, Khu cong ngép Déng Xuyén \ing tau, Khu cong ngép diu khi Long
Son...

- Dia ch: Ap 6, X& T4c Tién, Hugn Tan Thanh, hh Ba Ra — \iing Tau
- bién thai: 0643 894 625 — 0643 894 627, Fax: 0643 894 626
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3. Co ciu by may quan ly caa cong ty

3.1

3.2

3.3

3.4

3.5

Pai Hi dong b dong

Dai hoi dong & déng 1a © quan qugt dinh cao nht cia Cong ty bao @m tit ca cac ©
déng co6 qugn biéu quyét (quyén han va trach nlim duoc quydinh trongdiéu lé Cong
ty)

Hoi dong Quan tri

Hoi dong quan tri doPai hoi ¢6 déng biu ra, 14 © quan qan Iy cao nlit caa Cong ty,
c6 toan quyn nhan danh Cong ®§é quyét dinh moi van dé lién quandén muc dich,
quyén loi cua Céng ty gia hai k' dai hoi (theodiéu 16 Cong ty quydinh).

Hién tai Hoi dong quin tri Céng ty c6 05 (@m) thanh vién; nkéim ky la 05 (rim) ram
(2005-2009).

Ban Kiém soat

Ban Kiém soat Cong ty d®ai hoi ¢6 déng biu ra, c6 nhim wu thay miit ¢ dong dé
kiém soat mi hoat dong kinh doanh, gin tri vadiéu hanh Céng ty. Bn tai Ban kiém
soat co 03 (ba) thanh vién; i ky 1a 5 (rim) nim (2005 — 2009).

Ban Giam déc, Ké toan truéng

Tong Giamdac: Do Hoi ddng quan tri bd nhiém, cé nhém wu t6 chirc diéu hanh va
quan ly moi hoat dong sin xuit kinh doanh hang ngayia Cong ty theo rimg chén
luoc, ké hoach da dugc Hoi dong quin tri Cong ty vabai hoi ddng & déng théng qua
(quyén han va trach nkéim duoc quydinh trongdiéu lé Cong ty).

Pho Tong Giamdac: do Hoi ddng quan tri Cong ty b nhiém,mién nhiém; co trach
nhiém diéu hanh cac cong & lién quandén linh wc pha trach theo s phan cong @a
1y quyén aia Tong giamddc Cong ty. Pho dng Giamddc co trach niim bao céo &
qua cong véc va tinh hinh hat dong aia Cong ty wi Hoi dong quan tri khi c6 yéu au.
Ké toan treong: Ké toan trong Coéng ty do Ki ddng quin tri Cong ty 1 nhiém va
mién nhiém; chu trach nhm t chic, ch dao thec hién cdng tac & toan, tling ké,
hoach toan kinhé& va céng tac tai chinhia Cong ty. K toan tirong thrc hién cac cong
viéc theoay quyén aia Tong giamddc Cong ty.

Céac phong ban chuyén mén ngiép vu

Cong ty c6 07 phong chuyén mén righin:

Phong B chic — Hanh chinh: tham wa cho Ban Giamiéc vé cong tac & chic lao
dong va cong tac hanh chinh

Phong K toan Tai chinh: tham wu cho ©ng Giamdbc Cong ty ¢ viéc huydong, sr

dung, hio toan va phat &h ngubn vn phuc vu cdng tac an xuat kinh doanh vatau tu;

dé xuat cac plrong an, gii phap qun 1y, kiém soat, Bo vé tai sin theo Lt Ké toan va
Diéu I¢ cong ty.
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3.6

4.

4.1

Phong Kinh doanh: thamun cho Tong Giamddc trong véc danh gia, phan tich,ud
béao th truong cho tng laai san phaim; xay dng chinh sach kinh doanki¢ xuat
phuong an gia banam phim, chét khiu hoa lbng, dch wi chim séc khach hang @
XUat cac phrong an Xt ly, phan hoi y kién, khiéu nai caa khach hang.

Phong K thuat: tham mru cho Tong Giamddc cong ty ¢ cac chinh sach, cacying
an vadé xuat bién phap, gii phap nang cao éhluong $in pham, ci tién quy trinh
coéng ngl, cai thién méi trrong sin xuit, nghién ¢u thiét ké san pham, quan ly du an
dau tr phu lyp v6i tinh hinh hat dong SXKD aia cong ty.

Phong Thét bi cdng ngk: tham mru cho Bng Giamddc trong véc quan Iy may moc
thiét bi san xuit, cong tac chudn giao cdng nghcia cac ¢ an.bé xuit va chi tri cong
tac thét ké, lap dr toan cl tao, lip dat thiét bi cong nghk. Phi hop xay drng tiéu
chuin bic thy céng nhan € khi, vin hanh may mac téi bi.

Phong Thi ngkéim: tham nxu cho ng Giamddc cong ty ¢ cac chinh sach, cac
phuong an vadé xuét bién phap, gii phap nang cao dhluong sin pham, sr dung VAt
liéu hiéu qua vadinh hréng phat trén céng tac thi nghim ngin han va dai lan, phu kop
véi tinh hinh hat dong sin xuat kinh doanh aa céng ty.

Phong \at tu: tham mru cho Bng Giamddc cong ty trong Vic lya chon, danh gia nha
cungung VAt tu, vat liéu, cong @, dung ai san xuit, phy tang thét bi, phu gia. Bé xuat
cac bén phap, gii phap qun ly vat te, nghiém thu \t liéu dau vao vadé xuat phueong
an &in dung, thanh Iy 4t tu, may maoc thit bi du thira, hr hong, khéng conisdung.
CAc xréng sin xuat

Xuong Bé tong #n sin: Chuyén &n xuat cac lai bé tong throng pHim (tron sin)
Xudng Bé téngiic sin: Chuyén &n xut cac lai ciu kién bé tongiic sin.

Xuong Bé téng ly tAm: Chuyérars xuit cac lai san pham bé téng ly tam.

Xuong Co dién: Chuyén &n xuit san phim két ciu thép va gia cdngockhi.

Danh sach é déng sang ép va o déng nam giir tir trén 5% vén cb phan cia Cong
ty c6 phan Bé Tong Bién Hoa

Danh sach é déng rim giir tir trén 5% vén co phan ciia cong ty

Danh sach &déng rim gii tir 5% von ¢ phén tai ngay 11/11/2008

STT Tén od déng Pia chi S6 cb phan | Ty lé

51, Nguyn Thi Minh Khai, Q1

TP. B Chi Minh 1.718.182 38,18 %

Tong cong ty Xay dng $ 1

250 Ton TIt Thuyét, Phrong

0,
3, Quin 4, Tp.HCM 313.806 6,97 %

Nguyén Thi Xuan Lan

Téng Cong 2.031.988 45,15 %

Ngwn: BICONCO
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4.2 Danh séach é déng sang 4p

Theo Ghy ching nHin ding ky kinh doanhiga Céng tyduoc cip ddi lan thi 5 ngay
12/12/2007, danh séacte déng sangdp va ¥ 1é cd phan s hitu tai thoi diém cip doi

nhu sau:
) S6 CMND/Sb S6 b phdn | T 18 a6
STT| Tén o dong bia chi Giay chirng copha Y @? P
nhan BKKD nam gitr von (%)
1 Tong congty xay 51, Ngugn Thi 1.718.182
dung $ 1 Minh Khai, Q1, P
Pai dién: Ong | TP. Ho  Ohi 4106000326 (Cotﬁthn phd 38,18
Pinh Thun Minh ong)
2 | Ong. B Pinh 289/B11, N
Thuan Trang  Long 83.590 (6
P.13, Q.Bint 024167679 phan phd 1,86
Thanh, théng)
Tp.HCM
3 |Ong Tén Vin 392/8/%, Caoc 63.840 (6
Ngan Thing, P.12] 020043678 phan pho 1,42
Q.10, Tp.HCM théng)
4 | Pham Hung F28, r x4 Bé
tong,  KP10 52.675 (6
P.An Binh, 272079662 phan pho 1,17
Tp.Bién Hoa théng)
Pong Nai
Phan \an Hai 15M, ar xa Bé
tong, KP10 14.550 (6
5 P.An Binh, 271442363 phan phb 0,32
Tp.Bién Hoa théng)
Pong Nai
Nguyén Thanh  |378/8, Xd Vi,
Hoang Ngh¢ Tinh, 5.512 (6
6 P.25, Q.Bint 021787750 phan phb 0,12
Thanh, thoéng)
Tp.HCM
Tong odng 1.938.349 43,07%
VISecurities 15




CONG TY CO PHAN BE TONG BIEN HOA

Bdn céo luch

4.3 Co cau cb dong tinh tai ngay 11/11/2008

STT Co dong S6 06 phin Ty |¢:z OZ(; hiru
1 | Cbdéng la ca nhan 2.779.718 61,76
1.1 | CBCNV (bao §m HPQT, BKS, B@®, KTT) 436.382 9,69
1.2 | @ déng ca nhan ngoai cong ty (trongdm) 2.343.336 52,07
1.3 | G d6ng la c4 nhanuwvc ngoai 0 0
2 | Cbé dbng la t chirc 1.720.282 38,24
2.1 | T6 chic trong nréc 1.720.282 38,24
2.2 | T6 chirc nréc ngoai 0 0
Téng ohng 4.500.000 100%

Ngwn: BICONCO

5. Danh séach nhirng céng ty ne va céng ty con éa BICONCO, nhirng cong ty ma
BICONCO dang nim giix quyén kiém soat haic 6 phan chi phéi, nhitng cong ty
nam quyén kiém soét hdic 6 phan déi véi BICONCO

5.1 Danh sach cong ty mva cong ty rim quyén kiém soat, chi ptbi ddi véi BICONCO

- Khéng c6
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5.2. Danh sach cong ty con, riilng cdng ty do BICONCO riim quyén kiém soét, chi plbi
Coéng ty TNHH 01 thanh vién An Hoa — BICONCO

Tén doanh ngkp : Cong ty TNHH 01 thanh vién An Hoa — BCC

bia cH try s : KCN Nhyt Chanh,ap 5, x4 Niet Chanh, Hugn Bén Luc,
Tinh Long An

Gidy dang ky kinh doanh& : 5004000137 do &Ké hoach vabau tr tinh Long An ép
ngay 04/12/2007.

Vén diéu & : 25.000.00@0dng (Hai mroi lam ty dong)
Cha so hitu : Cong ty G phin Bé tdng Bién Hoagshitu 100%
Nganh ngh kinh doanh:

- San xuit kinh doanh bé téng tlwng pHim, ciu kién bé tongduc sin, diu kién kim laai
phuc wu xay drng, phu da cho bé téng

- Xay dung cdng trinh cong ngép, dan ang
- Mua ban vt liéu xay drng, may maoc it bi nganh xay dng

. . =, LW
I3 A
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Coéng ty TNHH 01 thanh vién An Hahrge thanh dp voi chirc mang quin ly, van hanh, khai
thac Nha may Bé téng An Hoa — BICONCS® huyén Bén Lic, tinh Long An. \6i vi thé
thuan loi nam ngay é&a ngd phia Tay cach thanhdpHS Chi Minh 30 kmday 1a mi c6 the
d6 phat trén @6 thi va phét tén khu cdng ngléip c6 quy mé vadc do nhanh so &i khu wrc
khac. Nha maytugc dau tr méi 100% \6i cac trang tht bi hién dai nhap ngoai tr cac nréc
c6 cong ngh sin xuit bé tdng hin dai trén thé gioi nhe Trung Quc, Han Qéc, Malaysia, ...
cling \6i cac cdng trinh xaywhg duoc chao thu canh tranh nir phan xay moéng va tm tron
ORu, xay @ng nha may & xuit chinh, ... nim dam bao chit lvong cong trinh cho Nha
may.

Nha may c6 cong dt thiét k& 120ni/h voi kha niang cung @p 1.000ningay/50km hay
800nT/ngay/100km i san phim 1a bé téngilc €in, bé téng &n, mc dng bé tong li tam va
dic biét 1a sin prim vira xay drng ton Sin, day 1a $n phm méi ¢o tinh @nh tranh cao do
hién tai trén th truong ch cé duy nlat mot nha cung &p.

Vi dong @n phim da cang, chit luong caodau ra @ia Nha may Bé tong An Hafiroc dam
bao. Ngubn khach hangia Nha may &phat trén theo hai iriong, mot 1a khach hangitCéng
ty Co phan Bé tdng Bién hoa chég sang — do Bn tai lwong cung $n phim cia Cong ty
chua daptng dugc nhu éu caa khach hang, hai la khach hang do chinh Cong tfH ot
thanh vién An Hoa phat ém. Ngwn khach handn dinh, uy tin ¥ chit luong sin phim
chinh 1a cam & chic chin cho s thanh céngia Nha méay Bé téng An Hoa.

Vén vay cho @ an xay dng nha may la 53tdéng vay tr ngan hang VID PUBLIC BANK —
Chi nhanh Binh Bong theo kp dong vay $ BDG/LC/FL/2008/157 ngay 5/5/2008. Kimo
vay nayduoc bao 18nh @a cdng ty m vaduoc dam bao bing tai $n thé chip theo lyp dong
thé chip tai $in va hop dong thé chip quyén ar dung dat va tai @n gin lién véi dat s5
BDG/LC/FL/2008/157, i tdng gia ti tai sin dam bao 79,59 ¢ dong. L&i st dugc xacdinh
bang l4i sit lién ngan hang (He |4 suit tién giri) ky han 6 thang éng 2,5% ndi nam.

L&i vay trén 8 du no vay FL € duoc thanh todn vao ngay 25 hang thang. Va Céng tyAcon
Hoa kit dau tra I&i tir ngay 25/06/2008. \t tra no gdc duoc an fan sau 01 am ké tir ngay ky
hop dong c6 héu lyc, nén codng tydstra no gbc mbi thang 1a 723 téu dong kit dau tir thang
05 rim 20009.

Ngudn dé Cong ty TNHH 01 TV An Hoa - BCCamo gbc va l&i vay trén lait ngubn khiu
hao @ ban, loi nhuan trudc I4i vay va thé thu nhip doanh nglip. CGin ar theo Dr &ndau tu
Nha may bé tong An Hoa, ki hao hang am dlungdé tra ng goc vay la 8,91 dong va bi
nhuan dungdé tra chi phi I&i vay 4n lrot qua cac aBm 2009 va 2010 la 6,9 tdong va 5,9%
dong.

Vi ké haach hoan t no vay nhr trén, Ngan hang VID PUBLIC BANK4 danh giaduoc

tiém nang phat trén dai hlan va hoan toan tin vao kming tra no cia Céng ty TNHH 01 TV
An Hoa —BCC nén Ngan hang VID PUBLIC BAN# dong y va ky Hyp dong tin ding

BDG/LC/FL/2008/157 ngay 05/05/2008ihan mic 52 § déng.
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Theo Dr andau tr nha may bé tdng An Hoa,dihgian hoan $n 14 06 im ké tir khi nha may
di vao hat dong, doanh thu val nhuan tredc thié lan luot qua cac #m |a:

STT | Chi tiéu Nam 1 Nam 2 Nam 3
1 Doanh thu (trd) 112.200 130.900 149.600
2 Loi nhuan trede thié (tr. d) 261 3.950 6.831

Nha may Bt dau di vao hat dong chinh tiic tir thang 3/2009, tuy nhién trongm dau tién
Nha may trong qua trintim hanh tir nghiém nén bi nhuan chra cao. Trong nimg rim tiép
theo khi Nha mayti vao hait dong on dinh, céng sét bing wi cong st thiét ké, loi nhuan
cua Cong ty TNHH nit thanh vién An Hoaéstang cao.

6. Hoat dgng kinh doanh
Nganh ngh hoat dong chinh @éa Céng ty theo §i/ chirng ntin dang ky kinh doanh baodgn:

- San xuit bé tdng tirong pHim, ciu kién kim loai phuc vu xay drng, cu kién bé téngiuc
san; sin xuit va kinh doanh pingia cho bé tong.

- Mua béan, xét nhap khu vat liéu xay drng, may mdc ttit bi nganh xay dng.
- Xay dung cbng trinh cbng ngép, nhad; kinh doanh nha.
6.1 San lwong tiéu thu tirng loai san pham

- San leong tiéu thu cua Cong ty & nam 2006 - 2008:

Pon i tinh: nt
Loai Nim 2006 Nim 2007 Nim 2008
Bé tdng troi 103.412 79.026 57.321
Bé tong ly tam 8.665 9.861 12.075
Bé tdngduc sin 4.898 15.234 11.284
Tong 116.975 104.121 80.680
Ngwn: BICONCO
- Doanh thu thén aia Céng ty & nam 2006 - 2008:
Pon Vi tinh: Pong
Loai Niam 2006 Nam 2007 Niam 2008
Bé tong troi 55.991.977.126  44.625.631.023 43.330.041.492

Bé tbng ly tdm

25.134.862.9(

0 28.787.658.04%

51.252.036.781

!

/

Bé tongduc sin 13.161.996.022  44.346.799.892 47.928.182.87/
Cac lai khac 96.489.293 1982833414  3.983.908.84(
Téng 94.385.325.341 119.742.922.374 146.494.169.98]
Ngwn: BICONCO
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- Ty trong gi ti tiéu thy tirng laai san pkam, dich wi trén Hng doanh thu:

Pon Vi tinh: triéu dong

Khoan Nam 2005 Nam 2006 Nam 2007 Niam 2008
muc Giati | Ty trong | Gidti | Ty trong| Giati | Ty trong| Giati | Ty trong
Bé tong
Tuoi 46.072 55,97% 55.992 59,32% 44.626 37,27% 43.330 29,57%
Bé tong ly
tam 21.440 26,04% 25.135 26,63% 28.788 24,04% 51.252 34,99%
Bé tong
ddc sn 14.284 17,35% 13.162 13,95% 44.347 37,03% 47.928 32,72%
Doanh thu
khéc 529 0,64% 96/ 0,10% 1.982 1,66% 3.984 2,72%
Tong 82.325 100%| 94.385 100%| 119.743 100%|146.494  100%

6.2Nguyén \at liéu

Ngwn: BICONCO

C4c ngwn nguyén it liéu chinh va nha cungip chi yéu caa BINCONCO bao ¢m:

TT | Tén ‘ Nha cung ép uy tin

I Nguyén vat liéu chinh

1 Cét xay dng Cat S6n@ong Nai (Tt An, Tan Ba), Nap Campuchia
2 ba dim Mo da Hoa An, M da Thén Tan

3 Xi mang Holcim, Nghi $n, Ha Tién

4 Phu gia Phu gia Sika, Degussa

5 Cot thép Vinakyoei, Pomina, Vinasteel, ThépehlNam

6 Thép Kt cau Nhap khiu Nga, Han Qéc, Malaysia

7 Thép a ung lrc Nhap khau Malaysia, Trung Qac, Han Quc, Thai Lan
Il Thi ét bi hd tro (lién két)

1 Dan ép ¢c 700T Héu Robot, Trung Qéc, Sirc ép 7004n

2 Dan ép oc 450T VN dn xuat, sic ép 4504n

3 Bom cin birc, Han Qiéc, L=36m, H=28m

4 Bom ngang Puc, Han Quéc, L=150m

Ngwn: BICONCO

Céc lai nguyén vt liéu, Vit tu phuc vu san xuat, phy ting thay th caa Cong ty lubrduoc d
trir day du. CAc thét bi lubn & trong tang thai én xuit 6n dinh. Hé thong dién dr phongdam
bao sin xuét khi treong hop mét dién ludi.

Chi tiét mot sb nguyén wt liéu cia Céng ty:

- Xi mang:

+ Chang loi: PCB40
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+ Nguon cung ép chi yéu: xi mang Nghi $n, Holcim.

+ Luwong xi ming chia trong kho (Silo) #a Cong ty hang ngay khing 450 &n va cé ki
nang vra sin xuat vira tiép nhan 200 &n. Nhr vay tong khbi luong xi ming hang ngay
la khaing 600 éin, du dé san xuét cung ép khaing 1.800 — 2.000 frbé tdng/ngay.

- badim (1x2):
+ Nguon cung ép: da Thién Tan,da Hoa An.
+ Chang loai: d& dim 1x2

+ Lwong da dim chra trong kho hang ngay la 1.800 m3ikiing vra sin xuit vira tiép
nhan 300 m3du dé san xuat va cung ép 1.800-2.000 m3 bé tdéng/ngay.

- Cat:
+ Chang loai: Hat thé c6 modundd Io6n Mk: 2,5-2,8
+ Ngudn cung ép: Tri An, Tan Ba, Campuchia. .. (céat sang, céaf)su

+ Luong chra trong kho hang ngay la 1.400 m3akfiing vira sin xuit vira tiép nhin
200m3du dé san xuat va cung ép 1.800-2.000 m3 bé téng/ngay

- Sat thép cac lai:

+ Sit thép throng: Luong ©n kho binh quan hang ngay 150-260, tkhi c6 nhu 8u sau
01 dén 03 ngaydat hang, trong thép & duoc cip day du daping cho nhu &u sin xuét.
+ St thépung hec trede: Luong Hn kho binh quan la 10@n, du san xuit trong 10dén
15 ngay, khi c6 nhuan I6n < tién hanhdit hang toc tiép voi cac nha cungap va
cham nhét 1a 07 ngay &duoc cung ép day du dapuang sin Xuat.
- Cét thép céc lai:

+ Cbt thép throng: ngwn cung ép la Thép Vinakyoei, Pomina, Vinasteel, Thépéivii
Nam.

+ Cbt thép dr ung hrc: ngbn cung ép la tr Malaysia, Korea, Trung @a, Théi Lan.
- Phu gia: Sika, Basf.
Anh hweng aia gia @i nguyén \it liéu t¢i hogt dgng kinh doanh @ia cong ty.

Céc lai nguyén vt liéu, vat tu phuc vu san xuat, phy ting thay th caa Cong ty lubrduoc d
trir dy du. Nguwn cung ép nguyén Wt liéu aia céng ty qua cacim khaon dinh v khéi
lwong, gia @ va chit lugng vi Cong ty la khach hang lagm va throng xuyén éa cac nha
cung @p. Piéu nay gitp cho & 6n dinh tinh hinh nguy&nat liéu dau vao va hat dong sin
xuat kinh doanh ¢a cong ty.
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6.3 Chi phi san xuit

Céc khoan chi phi tong hep

Pon Vi: triéu dong

Chi phi | Nam 2006 Nam 2007 Nam 2008

Giatri | Tytrong | Giatri | Tytrong | Giatri |Tytrong
Gia won hang ban 81.488 88,56% 99.623 87,77% 119.334 85,42%
Chi phi ban hang 3.122  3,39% 5.508 4,85% 7.056 5,05%
Chi phi quin ly DN 5.788 6,29% 7.051 6,21% 10.584 7,58%
Chi phi tai chinh 1.397 1,52% 1.286 1,13% 2,559 1,83%
Chi phi khéc 228 0,24% 41 0,04% 164 0,12%
Tong 92.014 100%| 113.509 100%| 139.697 100%

Ngwn: BCTC kém toan @m 2006, am 2007 va &im 2008 éa BICONCO

Trong giaidoan 2006 — 2008 yttrong cac khan chi phi én xut trong tng chi phi éa céng
ty khéng c6 8 bién dong lon. Pay 1a Kt qua tir sy ¢d ging, rd luc cia BICONCO trong \ic
kiém soat chi phi.

Ty trong chi phi gia én hang ban trérbhg chi phi c6 xu iong gam din qua cac #m do
cong tac qan Iy va dr trir hang én kho va nguyénat liéu caa cdng ty khadt.

Gia vén hang ban (& nim 2006 - 2008)

Pon Vi tinh: Pong

Nam 2006
49.189.034.35¢
20.923.000.075

Nam 2007
40.412.443.988
23.465.020.670

Loai
Bé téng troi

Nam 2008
38.677.219.45(
37.059.801.580

Bé tong ly tdm

Bé tongduc sin 10.983.931.900  34.692.337.764  38.905.361.827
Cac lai khac 391.789.679 1053094018 4.691.120.016
Téng 81.487.756.012  99.622.896.44() 119.333.502.873

Ngwn: BICONCO

Ty trong chi phi ban hang tréortg chi phi éa cong ty ing nte nhung khéngdang K va
diéu nay déing phu lyp véi nhitng chinh sach ban hangaccéng ty nm giir duoc nhing
khac hang than tikde va khai thac khach hangri ning.
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6.4 Trinh do cong ngl¢

Tinh tang may maoc, théngsky thuat cha yéu trang thét bi chinh:

TT Tén =0 Xuat xir Nam ,’ﬁn Cong st
lwong xuat
| | Thiét bi san xuat Bé tdng tron sin
Tram tron  bé Thai Lan, Vit Nam, 120n7/h,
tong 4 Italy 1994- 2008| 100n7/h, 50ni/h
Xe xuc 4 Nt 1993 1,5m2,3n?
Han Quc, Nht, Nga,
3 | Xechugnton |40 | Trung Quc 1994- 2008 61ifxe, 8ni/xe
4 | Bomacin 4 Han Qdc, ltalia 1995-2008| 707, 65ni/h
5 | Bom ngang 2 Nit , Han Quc 1995 65nYh
Thiét bi dong b
6 | khac ) Nhat, Han Quc 1995-2000
Il | Thi ét bi san xuat bé tdngduc sin
2 pakng, 7,5T &
1 | Gongtruc 15T 8 VN 2001-2008| 10T
2 pakng, 5T &
2 | Giutryc 9 VN 2000-2008| 5T
3 | Xedu 2 Nga 1995 25T
4 | Maydam 60 NHit 2005-2008
5 | May handién 50 NHit, VN 2005-2008 | 220V, 380A
6 | Xe\an chuyn 3 Nga, Han Qic 1994 12T, 15T
Van khuén dinh
7 | hinh 1500 | VN
[l |Thi ét bi san xuat bé tong ly tam
50m3/h val
1 | Tram tron 2 VN 2000-2008| 60m3/h
2 | May it thép 3 Korea 2000-2008
3 | May clon dau 6 Korea 2000-2008
4 | May o long 3 Korea 2000-2008
5 | Gian quay ly tam| 8 VN 2000-2008
6 | Kich kéo éng 3 Korea 2000-2008 250T
Bé dudng lvi
7 | nuoc 2 VN 2000-2008| 300%va 360n
8 | Kich kéo éng 2 VN 2000-2008| 50T + 150T
9 khubn oc tron 180 VN 2000-2008
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) Nim san

TT Tén Xuét xir ) Cong st
lwong xuat
10 | khudn tg dién 80 VN 2000-2008
Céc thiét bi san | Pong
IV | xuat khac bo Han Quéc, Nhat, VN | 2000-2005

Ngwn: BICONCO

- Nang lyc thiét bi va ring hrc sain xuat san pram

+

Vé nang lyc sin xuat bé téng #n sin: Cong ty hén dang $ hitu mot sb lugng thiét b

tuong dbi 16n ddng b nheng da duge khiu hao gn hét. Véi hon 40 xe chugn tron (6-

8m3/xe), 06 xe &M co6 cong sit 65-70 m3/h, 06 &m tron co cdng sit 50-120 m3/h
va céc lai thiét bi may mécddng by khac cé kh niang cung ép cho th truong trén
2.000m3/ngay.

V& nang hec sin xuit bé téngddc gin: Céng tydang @ hiru hon 30.000 m2 baidc gin
phim voi 08 b cong truc tir 10-20 én, 02 xe &u banh ép tr 15-25 &n, 03 xe ¥n
chuyén 12-15 én va céc lai thiét bj ddng b khacdu kha ning cip cho th truong 200
m3 bé téng/ngay.

V& ning lec sain xuit san prim bé tdng ly tm: Céng tang & hitu 02 nha maytuoc
trang b thiét bi hién dai ddng b c6 kha ning cung ép cho th truong tit ca cac lai
coc dng (@ 300 -G 700) 2.000 métar dng/ngay va 15048 phim oot dién/ngay.

Ngoai ra, Cong ty codau tu thém ndt 5 thiét bi chuy@n dung khadé hd tro cho ring
lyc sin xuat va thi cdng aa Cong ty.

- Cuthé V& niang lyc thiét bi va ning lyc sin xuat san phim tai cAc nha may vaccss sin
Xuit caa Cong ty:

+

Bé tong tron sin:

Nha may Bé tong Bién Hoa

e Vitri Khu Céng Nghip Bién Hoa
«  Cong st thiét ké: 100nT/h
« Cobng st mé tron: 2,5 /mé
* Ban kinh plac vu: 50-100km
«  Xe chuyn tron: 15 xe x 6-8rixe
« Boman: 02 céi x 70nmYh/cai
« Bom ngang: 01 cai x 65mYh/cai
« Kha ning cung ép: 1000n/ngay/50km hay 800¥ngay/100km
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Nha may Bé tong An Hoa — BICONCO

Vitri:  Khu Céng Nghip Nhyt Chanh

Cong st thiét ké: 120m3/h
Cong sét me tron: 3,5m3/né
Ban kinh plac wu: 50-100km
Xe chuyén tron: 20 xe x 6-8m3/xe
Bom cin: 01 céi x 70m3/h/céi
Bom ngang: 01 céi x 65m3/h/cai
Kha nang cung ép: 1.000m3/ngay/50km hay 800m3/ngay/100km

Nha may bé téng Tan Hoa — BICONCO

Vitri:  X& Téc Tién, Hugn Tan Thanh, Baf Ving Tau

Cong st thiét ké: 2 tram x 50m3/céi
Ban kinh plac wu: 50-100 km
Xe chuyén tron: 10 xe x 6-8m3/xe
Bom dn: 01 céi x 70m3/h/céi
Kha ning cung ép: 800 m3/ngay/50km hay 600m3/ngay/100km

+ Bé téngduc sin

Coc ar vudng: 25x25, 30x30, 35x35, 40x40, 45x45, 50x50 cm

Cau kién dic gin: Dam, Sanpan, Panel,. . .
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Co sor 1: Khu Céng Nghiép"Bi_én Hoa 1

Dién tich @n xut: 15.500m2
Cong trc: 02 cai x 10T x 18m
Cong trc: 01 céi x 15T x 18m

Xe ciu: 01 céi x 20T
Véan khuén thép: 120a(B=25-50cm)

Kha nang cung ép aoc: 120 m3/ngayuong duong 1.000m ¢c /ngay.

Co s 2: Khu Céng Nghiép Nhut Chanh — Long An

Dién tich €n xuét: 18.500 m2
Cong trc cac lai tir 10T — 20T: 04 cai x (10T x 18 m)
Van khubn thép cac 4o 160 B (B=25-50cm)

Kha ning cung ép coc 160 m3/ngayuong duong 1.450m ec/ngay.

+ Bé tbng dr wng luc

Coc ar: 25x25, 30x30, 35x35, 40x40, 45x45, 50x50 cm

CAu kién duc €in: Dam, SanPpan, Panel,. . .
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Nha may 1: Khu Céng Nghép Bién Hoa 1

« Dién tich sn xut: 11.000m2
«  Cbng tnc: 02 céi x 10T x 18m
« Cbng tnc: 01 céi x 15T x 18m

+ Xe ciu: 01 caix 20T
* Van khuén thép: 120a(B=25-50cm)
e Kich kéo é@ng 150T: 01 cai
« Kha niang cung ép ac 60 m3/ngayuong duwong 450m oc/ngay

Nha may 2: Khu Céng Ngh&p Nhut Chanh — Long An

« Dién tich sn xut: 12.500m2
« Cong trc: 02 céi x (10T x 18m)
« Cong tc: 01 céi x (15T x 18m)

+ Xe ciu: 01 caix 15T
* Van khuén thép: 100ab(B=25-50cm)
» Kich kéo é@ng 150T: 01 cai

« Kha niang cung ép ac 60 m3/ngayuong duwong 450m oc/ngay

+ Bétdng ly tdm dr &ng lwc-Tru dién

Tru dién ly tam: 6,5m; 7,5m; 8,5m; 10,5m; 12m, 14m & 20F®200-1400 kg & néo,
da anv.v.
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Nha may 1: Khu Céng Nghép Bién Hoa 1

e Dién tich xrong: 3.500 m2
» Dién tich bai cl¢a: 15.000m2
e CAtruc: 04 caix 20T x 18 m

« May chn dau: 02 céi
« May tao long: 02 céi
e Khubn thép: 80 cai
e Gian quay ly tam: 04 gian
«  Bé dudng h hoi nudc: 300 m3
» Kich thay lyc 150T: 01 cai
e Tram tron bé téng: 01 cai x 50m3/h

« Kha niang cung ép 150 tn/ngay hay 3.600 t'thang & phu kién.
+ B@étong ly tam dr #ng luc -Coc Ong

Coc tron dr ¢tng lyc: ©300,0 350, 400, 450, 500,80 600,09 700 mm, Lmax
18m
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Nha may 1: Khu Céng Nghép Bién Hoa 1

Nha may 2: Khu Céng Nghép Nhut Chanh — Long An

Dién tich xrong:

Dién tich bai clea:
CAu tryc:

May chbn dau:
May tao 16ng:
Khuén thép:

Gian quay ly tam:

Bé dudng h hoi nudc:

Kich kép @ng 250T:

Tram tron bé téng:

3.500m2
15.000 m2
04 cdi x (10T x 18 m)
02 céi
01 céi
80 cai
04 gian
300 m3
02 céi
01 céi x 50m3/h

Kha niang cung &p: 900m/ngay ec ¥300,0 350, 400,0 450, 500,0

Dién tich xxong:
Dién tich bai clea:
CAu tryc:

May chbn dau:
May tao long:
Khudn thép:

Gian quay ly tam:

600 mm.

3.600m2
10.000 m2
05 cdi x (10T-25T x 21m)
02 céi
01 céi
100 cai

04 gian
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«  Bé dudng h hoi nudc: 360 m3
» Kich kép é@ng 250T: 02 cai
e Tram tron bé téng: 01 céi x 65m3/h

« Kha nang cung &p 1.000m/ngay ec ¥3300,0 350, 400,0 450, 500
mm., & 600, 700 mm.

+ Thi cbng xay drng
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6.5 Tinh hinh nghién aru va phat trién sin pham

BICONCO #t chi tong cdng tac nghiénia va phéat tdn sin phim. Cong ty ludn & luc dé
dua ra cac gii phap trong nghiénua thiét ké san phim, cii tién quy trinh céng nghnham
thoa man 6t nhit cac nhu 8u caa khach hang. BICONCOra ting arong da cang hoa sn
pham vira quan tandau tr chiéu sau choitng loai san pam.

Pic biét Cong ty dp dua ra th truong $in prim vira xay drng ton Sin day la it hang co
kha nang mangdi loi nhuan lén cho Coéng ty trong nimg ram ti vi thi truong hign nay ch
c6 mdt don vi cung @p sin phim nay.

Cong ty hén ding dangdic biét quan tamiau tur phét trén coc dng bé téng ly tandé phuc vu
thi truong ngay cangahg va tép tuc nghién &u thi nghém hoan thén cip phbi vira xay, t6,
vita chuyén dng ton sin.

6.6 Tinh hinh kiém tra chat lweng sin pham/dich vu

Bo6 phan kiém tra chit lugng aia cong ty l1a Phong Kthuat. Phong K thuat thuc hien quan ly
cong tac k thuat sain xuit, chit luong sin phim tai cac xrong sin xuat, cii thien madi trong
san xuat, quan Iy dy andau tr phi kyp vai tinh hinh hat dong SXKD dia cong ty.

Cong ty hén dang ap dng he théng quin ly chit luong sin phim theo tiéu chin 1SO
9001:2000. Datd, tt ca cac khautt khi mua nguyén du — sin xut, van chuyén dén khi sin
phim duogc st dung vao cdng trinh ludduoc kiém soat chit ché theo tiéu chin 1SO. NRy
vay, BICONCOdam bao duy tri én phim dat chit luong cao, bn ché d¢én mic thap nhit ty
|6 san phim hue hong, tir d6 vira nang cao Bu qua san xuit kinh doanh, \ra gir uy tin va
thuong hiéu aia cong ty trén thtruong.

Phrong cham het dong sin xuit kinh doanh @a cdng ty la: Chét luweng weet thoi gian, vi
li ich aia khach hang va g bén viing aia cac cong trinh? “Bé Tong Bién Hoa,diém
dirng aia g lwa chon”.

Véi truyén thbng, uy tin, @ing lyc thiét bi hiéndai va kinh nghtm ciadoi ngi ky su,
tho bac cao, quy trinh xuit dat tiéu chdn chit lugng 1ISO, BICONCO ty [uéni sang
cung @p cho khach hang mhg sin phim, dch w chit luong, gid @ canh tranh vatat
muc d6 tin ciy cao nlt.

6.7 Hoat dgng Marketing

Nhim quang ba én phim rong rai va ny rong th truong tiéu thi sin prim, BICONCO 4t
chu tong ddy manh hait dong marketing théng quaag:

- Nang cao ang lyc va uy tin, Bng cach tham giaia prim vao cac d an c6 quy madn.
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- Tiép tuc quan k chit ché véi cac nha thu xay drng c6 uy tin, tiong hiéu manh trén th
truong; mo rong quan B véi mot s cacddi tac nha thu xay drng qubc t dang hat dong
tai Viét Nam; ing arong, mo rong quan B voi cacdon vi tu van thiét ké.

- Tiép tuc duy tri mdi quan 1§ véi cac Cong tybién lyc aia cac inh dé phat trén sin pram
cot dien bé tong ly tam; tidt ké hé thong dai ly & cAc tnh, tiét kiém chi phi #o thuan loi
cung @p sin ptam cho khach hang.

6.8 Nhan hi¢u thwong mai

<  Logo dia cong ty & phan Bé tdng Bién HOa o .

V
BiconcO

% Nhan hi¢u thwong mai

Coéng tyduoc Cuc s hiru tri twé thusc Bo khoa e va cong ngh Viét Nam dp Gidy

Ding ky ching nhin nhan hdu therong mai sé 91355 ngay 07/11/2007.

T KRN R R
[REREIEE CTR TR 1T 3

Hrc lap - To da - Harh phie.

GIAY CHUNG NHAN
BANG KY MUAN HIEU
i N13E5

e Gy chafvy aban: DR T OO FEAR B FOMG NI 08 (VR0

s o1
Weay nap doms
{p thec K uyt ik o §THS T
0 bt b sl gl o6 o Bt

L TRES TG

NI R 35T

TR O K3 I OIS GHES VIET N

1 e covmy mghise Foen 1o |, i phe ks (Bha tiels
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6.9 Cac hgp dong lén dang dwec thuc hién hoic da dwoc ky két

Cac hyp dong dién hinh vadang thrc hién:

or7 S6 hop Poi tac Loai san pham Gia tri hop Thoi gian
dong dong (@ong) thuc hién
Coc Bé Tong 6t
008/SGPear Cty cP thép, cong trinh 23/03/2008-
1 Séngba P, €ong ~ 4.052.538.000 | Giaodu 426 tim
2008/HDMB TTNC CNTT vin
207 ~ coc theo Hb
thong FPT
011/BCC Cty TNHH Coc ar BTCT, cong 18/04/2008
2 - | G-TECH trinh Hyosung VN, | 3.251.430.000 )
bS-2008 13/05/2008
VN KCN Nhon Trach 5
015/BCC- Cty CP Coc ar BTCT, cao 09/07/2008-
3 Y oearsh 1.862.133.000
HbCC Descon oc van phong REE 09/09/2008
20/BCCHS- | Cty TNHH | 0¢ & BTCT. cong
4 ) g trinh PVD tech , 1.025.892.000 | 27/08/2008
2008 Nhat Nam N |
KCN bong Xuyén
23/BCC Cty CP Coc ar BTCT, cong 20/09/2008
5 ) y trinh NM Gy Lazt, | 3.780.630.000 )
HBCC Descon . 30/10/2008
KCN Vship II

Ngwn: BINCONCO

7. Bé&o céo Kt qua hoat dong kinh doanh tir nim 2006-quy 111/2008

7.1 Két qua hoat dgng kinh doanh

CAc ch tiéu $in xuit kinh doanh ¢ ban

Pon Vi: triéu dong

A . Nam % tang giam . % tiang giam

Chi tiéu Nm 2006 (2007?2%06) N&M 2008 | 0002007)

Téng gia ti tai sin 56.850 92.686 63,04% 151.676 63,65%

Doanh thu thén 94.385 119.743 26,87% 146.494 22,34%

Loi nhuan tr HDKD 2.602 6.302 142,20% 7.100 12,66%

Loi nhuan khac 627 505 -19,46% 667 32,08%

Loi nhuan trudce thué 3.229 6.807 110,81% 7.767 14,10%

Loi nhuan sau thé 2.906 6.126 110,81% 7.054 15,21%
Loi nhuan trén ndi

2 \ 1.938 2.813 45,15% 1.568 -44,26%

co phicu (dong)

Ngwn: BCTC kém toan @m 2006, 2007 vadm 2008 éa BICONCO
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7.2 Nhitng nhan % anh hwéng dén hoat dong sin xuit kinh doanh ciia cong ty

7.2.1 Thdn loi

Sy phét trén chung éa rén kinh €:

Theo b&o cédoua Ngan hang Thgiéi (World Bank), Vit Nam hén dangduoc xép vao
hang cac néc trong khu wec Dong A Wi téc do ting trrong cao trong khuwe. Kinh €
Viét Nam rim tir nim 2005dén nam 2007déu ting trong & mac trén 8% (am 2005:
tang 8,4%, am 2006 #ng 8,2%, #m 2007 dat 8,44%). Mrc taing twong nam 2007 la
muc cao nit so Wi cung k trong 5 Am gan day*. Két qua nay khing dinh sr phat trén
tich arc caa rén kinh € giai doan vira qua.

Sy phét trén caa nganh:

La nréc dang phat tdn, nhu du V& xay drng aia Viét Nam hang &m la it 16n. Trong
nhirtng "im qua, nganh xayuwhg luén co ¥ I1¢ tang tnrong caodéng gop vao GDPahg G
vé 8O tuyét dbi va trong dbi, gia ti sin xuat cia nganh nayang lién tic voi toc do tang
truong binh quan 18% trong gidban 2000 — 2007. Cac doanh nghihaat dong trong
nganh nay vi & ciing c6 &t nhiéu c hoi d&é khéng naing phat trién, md rong sin xuat
kinh doanh.

Cac nhand noi lyc trong Cong ty:

+ Kinh nghém hat dong lau rim trong nganh: BICONCO ldon vi c6 kinh ngh¢m
trong knh vrc Bé tong #n sin, try bé téngdic sin va tig dién. Cong ty co trén 40am
kinh nghém trong hat dong sin xuit kinh doanh i hé théng may moc thit bi va
phuong tién van tai ludn dapung va thha man yéu au aia khach hangdi chit luong
phuc vy dadé ra.

+ Xay deng duoc chién luge kinh doanh phudp, hiéu qua, c6 chéu sau: \6i tam nhin
t6t, BICONCOG4 xay drng duoc cho minh nting hréng di phu hop, o da phat trén
trong doi dong B, toan dén ding nhr nang cao uy tin, tlong hiéu cia BICONCO
trén th treong. Tir d6, tao diéu kién phat trén thi phan 6n dinh va ngay cang énrong.
BICONCOG4 tich arc chuyén dich vada caing héainh wrc kinh doanh, wra hait dong
xay lp wvira dau tr dai lan. Nhy @6, Cong tyda #in dung duoc nhitng @ hoi tét cho
viéc dau tu, ting hidu qua kinh doanh vaab ar phat trén bén vitng cho Céng ty.

+ Thi hanh chinh sach éhlugng 6t: Trong hat dong dia minh, BICONCO ludn y tic
dé cao duy tri B théng quin ly chit lugng, khéng ngng aii tién, d6i méi cong nglé dé
thoa man yéu au ngay cang caaia khach hang. Céng ty ludiit ra muc tiéudam bao
cung @p cho khach hang g sin prim c6 chit lvgng cao i thoi gian nhanh nit.

+ Doi ngil lao dong nhéu kinh nghém va nhét huyét: doi ngii cdng nhan @a Cong ty,
dac bigt 1a céng nhanawu cé kin linh tay ngk cao vadao dic nghé nghigp, damdam
nhan céng véc kho, tr chiu trach nhdm va ludén hoan thantttnhiém wvu duoc giao.

4 Theo tin 4i tranghttp://www.mofa.gov.vrthang 1/2008
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Lyuc lugng CBCNV nhéu kinh nghém, co src khoe, nhit huyét, tan tinh Wi cong vic
chinh 1a tk manh aia BICONCO.

Sy théng nHit cao trong Gi bo: Noi bo ban lanhdao — Hoi ddng quin tri, Ban Giam
dbc cung cacd chiac doan té, can 1 nhan vién luén phat hujeroc truyén thdng doan
két, gin bo, tbng nHit duoc y chi, toan tam, toamd xay drng Cong ty ngay cangm
manh. Sr phéat trén caa BICONCO trong thi gian Mra quada khing dinh src manh
doan Kt cao trong i bo Cong ty, tinh thn phat trén vi ar nghiép chung éa toan b
cac thanh vién trong Cong ty.

Sy hd tro ciadon vi cha quan, céng ty con va céaddi tac: Cong ty ludrduoc Tong
Coéng ty xay g@ng $ 1 hd trg vé& vbn va tiéu th sain ptim. Ngoai ra Cong ty coduoc
s hd tro tiéu thy san prim aaa ke thong cac cong ty con, cong ty liédtkcaa Tong
cong ty va cacip doan xay ¢ng ¢ phia nambay la bi thé rat I6n caa BICONCO.

7.2.2 Kho kbn

Anh hréng do cac nharbtbén ngoai:

+

Su bién dong aia chi phi 8n xuat: chi phi én xuit trong Inh wrc ngay canging cao
trong nhig rim gan day @ac biét 14 gia @ nhién lgu, vat tu, chi phi in chuyn) cé
anh hrong te tiép dén hiéu qua san xuit kinh doanh @a Cong ty, gay apst ngay
cang cao trong ¥t tiét kiém chi phi, nang cao & qua san xuit kinh doanhdé dam
bao dat duoc nhitng myc tiéu, K hoachdé ra.

Ap luc tir thi truong laodong: th trudng laodong trong Inh wre xay drng ngay cang
khan hém, ar canh tranh ¥ ngwn lao dong gita cacdon vi trong cling nganhit

quyét ligt khién &p lrc trong vic giir chan, thu hat ladong —dic biét & laodong c6

trinh 4, ky nang tay ngl cao la ft lon.

Anh hrong do cac nhardtbén trong:

+

Co cau t chic chra hoan thin: Bia ban hat dong aia BICONCO |a khaang (tri

khip mién Bic — Trung — Nam), ning Cong ty 4i khéng ¢ cac chi nhanhiw phong
dai dién tai cac khu wrc ngoai tn s nén véc chi dao, diéu hanh 8n xuat déi khi khéng
kip thoi, muc do kiém soat con i ché.

Ngudn von chi s hitu cia Cong ty con nkhiso Wi nhu du, plam vi hat dong sin
xuit kinh doanh ¢a Céng tydic biét la nhu du von chodau tr trong giaidoan kinh €

mao hién nay.

8. Vi thé cia Cong ty so wi cac doanh nghép khac trong cuing nganh:

8.1 Vi thé ciaa cong ty trong nganh

Coéng ty © phan bé tdng Bién hoa la thanh vién liéét kaa Tong Cong ty xay dng £ 1, mjt
tap doan bn aia nha dc va cod ©m luc kinh € manh, hién dang thrc hién céac dar an bn tai
thanh pld H5 Chi Minh va @ nuéc vé dau tr xay drng ha ting, cu cing va cac cdng trinh
thay dién.

VISecurities 35



CONG TY CO PHAN BE TONG BIEN HOA Bdn cao mch

Trong giaidoan tir nam 1968 - 1978, BICONCO ldon vi duy nhit sin xuit va cung ép cac
loai cot thong tin, 6t dién bé téng ly tam pit vu choduong daydién trung, ha thé va cac
cong trinh thdng tin tin Bi), cong trinkdién aia qubc gia ki cac inh phia Nam.

Véi trén 40 rim xay drng va phat tdn, BICONCOd4a khéng ngng I6n manh vada to
thanh nat trong nhiing cong ty hangau cung ép cho th truong cac lai san prim bé tng
thuong pHim, bé tdngtic $in nhr: coc ar vudng, oc 6ng, &t dién bé téng ly tam...

Céng tyda tham gia cungip bé téng Bn sin, bé ténglic €in, ot dién, cwc éng bé tdng ly
tam cho nhiu céng trinh én nhr: Céng trinh thy dién Tri An, Thac My, Nha may xi ning
Sao Mai (Holcim), gm nha may nit dién Pha My, nha may nlgit dién Nhon Trach 1, khi
dién dam Ca MauPuong day 500 KVA va nliu cong trinh cong ngép va dan dng khac...

8.2 Tri én vong nganh

Nganh it liéu xay drng va nganh xayuhg néi chung la nimg nganh phat @n di d6i voi
qua trinh cdng nghp hoa va Hin dai hda. Vist Nam la meéc dang trong qué trinh phatén
véi toc @6 ting trrong GDP binh quan hangm tir 7-8%/rim trong 02 Bm gin day va rim
2008 dr bao ng tnrong GDP VBt Namdat binh quan 6,23%. 8 dan $ tré va dat nuéc
dang trong qua trintié thi héa va hin dai hdadat nuée, nhu du vé xay drng nhag, khach
san, trung tam thong mai, van phong cho thu&luong xa bi Viét Nam 1a ét [on.

Nghi quyét sd 19/2008/QH12 a Quic hdi vé ngudi nudc ngoai mua vadshiru nha 4i Viét

Nam chinh tkrc c¢é hgu hec tir ngay 1/1/2009,&thi diém trong 5 @m. Theodd, ca nhan vt
chirc nréc ngoaidugc mua va & hiru nha trong thi han 50 rim trén 1anh th Viét Nam.Diéu

nay khéng chmd thém @ hoi cho ngai kiéu tham gia vao thtreong kit dong sin ma con
kich ciu dau tr vé xay drng @ ban cho n kinh €.

Nhu vay c6 thé thdy, trién vong phat trén cho nganh xayuhg ti Viét Nam 1a ét 16n. Day
ciing 1a @ hoi cho BICONCO c6 ¢ hoi dé tiép tuc mo rong va phéat tdn manh nd trong
tuong lai.

8.3 Panh gia W sir phi hep dinh hwéng phat trién ciaa cong ty \6i dinh huéng cia
nganh, chinh sach éa Nha néc va xu thé chung trén thé gioi

Cian ar vao tinh hinh phat #h chung éa nganh xay ehg, ngwn vén dau tr phuc vu cho qua
trinh phat trén oo & ha ting aia dat nudc, cho thy, chién lrge vadinh hréng phat tén cia
BICONCO phu kbp V6i xu thé chung @a th truong 1aén dinh va phat tén.

Trong i canh rén kinh € toan éu néi chung va kinhétViét Nam néi riéngiuoc dr béao §
ting trrdng chim lai trong ndt, hai im t6i, Ban lanhdao cia Cong tyda dua ra nliing ké
hoach phat tién bén vitng va thin trong, nhanh ndy trong nhin nbn va rim bét ting @ hoi
ddng thyi phat huy &i da cac ngén mdi luc sin c6. BICONCO wa #ip trung duy tri khach
hang trugn thing, nhirng mdi quan k& sin ¢6 wra b lyc ti dadé phat trén oo s khach hang
mai trén @ s chon loc dé tranh nling i ro thu Hi no trong nh wrc xay dg @ ban. Nhy
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d6, Cong ty khéng dtyitr vitng khach hang trén thdng, ma con giaihg th phén twong tng
v6i muyc tiéu dai lan, dam bao thuc hién dugc cac chtiéu k hoach dé ra hang am.

9.  Chinh sachdéi véi ngudi lao dong
9.1 Tinh hinh lao dgng hi¢n nay
Toéng $ laodong aia Cong ty tinkién 30/09/2008 1a: 350 ngi

Phén lai lao dong:

TT Chi tiéu S6 lwong Ty 18 (%)

1 Phén theo trinh d¢ ngwai lao dong 350 100 %
Dai hoc va saudai hoc 35 9,86 %
Trinh d6 caodang 15 4,23 %
Trinhdd trung ép — cong nhankthuat 270 76,05 %
Lao dong chra quadao to 35 9,86 %

2 Phan theo lai hgp dong laoddng da ky 350 100 %
Lao dong ky hyp ddng dai han 340 97 %
Lao dong ky hop dong tr 3-6 thang 10 3%

Ngwn: BICONCO
9.2 Chinh s&chdéi véi ngudi lao déng

Pé taing arong src manh doi ngii nhan {rc caa toan Coéng ty, cdng tac nhantgi BICONCO

ludbn duoc dit 1én hangdau, bao ém c viéc tuyn dung, dao ko, sip xép cong Véc.

BICONCO luén xay dng mdt méi trrong lam viéc cho phép khudn khich mi can b cong

nhan vién phéat huy khning sang4o cia minh, ing arong tinh thin doan Kt trong Cong ty
va nang cadoi song tinh thin cia can b nhan vién, gilp dyén tam lam ic va éng hén

cho Cong ty.

Déi véi tuyén dung, BICONCOuu tién ngroi c6 trinhdo, kha ning tay ngk cao, co tam
huyét va yéu ngh.

Hang rim, cin ar vao yéu éu céng véc, tinh hinh &n xuit kinh doanh, cong tyap ké haach
va © chac thi nang Bc, xét nangdong ddi véi ngudi lao dong dang hrong lrong theo thang
bang rong aia cdng ty.bac bigt, cong tac khen thong dugc danh gia hang am, khuyén
khich cac ca nhan vdon vi c6 Kt qua lam viéc xuit sic va nang cao y chi ph diu aia cac
can [ nhan vién khac.

Cong tacdao ko cia BICONCOdo6Nng vai trd quan dng trong véc phat trén ngubn nhan
lyc. Céac clrong trinhdao to mdi bo lubn bam séat yéuaa nang cao trinkdo tay nglé dong
thoi hoan thén vian hoa lam vic aing nhr dao duc ngte nghiép aia trng can b nhan vién:

+ Can [ nhan vién tac khi dugc bd nhiém (haic ngay mm dau tiénduoc bd nhiem)
lam cdng véc quan ly, diéu hanh  truang phong, gin déc, giamdéc nha may t 1én
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déu dugc cong ty @ di hoc cac ép quan tri doanh nghip, quin Iy cip trung hac cac
khéa chuyén méndtrusng phong, gin doc

+ Nhén vién cac phong ban vao landéossau 1 am dugc cdng ty & di hoc cac bp dao
tao nhr Quan ly dy andau tu, giam sat cong trinh; cong taégtithi, ban hang.

+ T6 truong sin xuit phai dugc hoc khoa B truéng va qun ly sin xuit (cong ty kop
dong trong chy nghe to chac 2 rim mot 1an tai cdng ty)

+ CO6ng nhan &n hanh céac it bi c6 yéu au nghiém ngt vé an toanduoc ar di hoc
van hanh, & dung thiét bi.

10. Chinh sach & tic

Cb tirc dugc trich tr loi nhuan caia Cong ty, 6 tirc duoc chi tia cho & ddng khi Cong ty kinh
doanh c¢6 l3ida hoan thanh ngh w nop thié va cac ngta w tai chinh khac theo quginh
cua phép lat va ngay sau khi arhét sb ¢b tirc da dinh, Céng ty @n dam bio thanh toantu
cac khan ny dén han phii tra.

Ty 1é ¢6 tic & dugc Pai hoi dong & ddng quyét dinh dra trén o so dé& xuat caa Hoi dong
quan tri, véi can or 1a két qua haat dong kinh doanh &a rim haat dong va plrong an hat
dong kinh doanhita cac &m t6i.

Ban l&anhdao Cong ty ludn pfn d¢iu nang cao ki qua san xuat kinh doanh, d6 nang cao
gia ti huong i cho @ ddng. Ty 1é chia & tic hang &m ting tr 1.050d6ng/cd phiéu nim
2005 lén 2.00@dng/cd phiéu vao rim 2007. Cong ty @ kién mic chia © tec nim 2008dat
18 ~ 20%.

11. Tinh hinh hoat dgng tai chinh

11.1 Trich kh4u hao tai gin ¢c6 dinh

Khau hao tai $n & dinh thrc hién theo plrong phapduong thing trong sét thoi gian sr
dung hiru ichudc tich @a tai $n. S5 nam khiu hao @a cac lai tai sin & dinh nhr sau:

Nha ara, Vat kién tric :10-30 am
May moc thét bi : 6-15 rAm
Phrong tién van tai : 5-8 ram

Thiét bi, dung ax quan ly ~ : 4-10 rim
11.2 Mikc lwong binh quéan
Muc lwong binh quan hangam aia toan céng ty:
- Nam 2006 : 2.601.11&dng/thang)
- Nam 2007 : 2.763.186t6ng/thang)
- 03 quydau nim 2008  : 2.350.86Qtbng/thang)
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11.3 Kha ning thanh toan ngin han

Viéc thanh toan cac ko ny ¢én han dugc Cong ty thrc hién ding han vaday da cac khan
no.

11.4 Cac khaoan phai ngp theo luat dinh

Céng ty nghiém dimh thrc hién tt cac chinh sach thucaa Nha méc oing nhr cac
chinh séach cé lién quatén ngroi lao dong.

11.5 Trich lap cac gu theo luat dinh

Hang rim céng ty trichdp cac qg khen throng, qu phic bi, quy trg cip mit viéc lam, q
du phong tai chinh theo dudinh.

Tinh hinh trichdp va sr dung cac qg tur giai doan 2006 - 2007

Pon Vi tinh: dong

Chi tiéu 31/12/2006 | 31/12/2007 | 31/12/2008

Quy khen throng, phuc bi 105.235.555 223.030.131  163.345.425
Quy du phong tai chinh 211.705.7144  400.000.000  800.00000
Quy du phong ty cAp mat viéc [am 192.098.127  97.673.082  130.082.000

Ngwn: BCTC kém toan @m 2006, ¢im 2007 va #ém 2008 ga BICONCO
11.6 Tinh hinh céng ny hién nay

» No phai thu
Pon Vi tinh: dong
STT CHI TIEU 31/12/2006 31/12/2007 31/12/2008
1. Phai thu ngﬁn han 35.887.434.183 42.303.638.526 43.278.447.434
1.1 | Phi thu khach hang 38.610.652.7833.879.067.707 47.222.784.697
1.2 | Tr truéec cho ngroi ban 206.707.500 2.716.972.499 3.492.435.985

1.3 | Phi thu mi bo ngin han

1.4 | Céc khén phai thu khac 413.898.705 674.863.953 84.236.766
1.5 | Du phong cac khin phai

thu khodoi (4.343.824.805) (4.967.265.633) (7.521.010.014
2 Phai thu dai han 0 0 0

Ngwn: BCTC kém toan @m 2006, am 2007 va éim 2008 é¢a BICONCO
» No phai tra:
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Pon Vi tinh: dong

CHI TIEU 31/12/2006 31/12/2007 31/12/2008

NQ PHAI TRA 37.440.186.14f7 41.408.825.56[7100.698.808.816
No ngan han 37.248.088.020 41.311.152.485 61.512.923.967
Vay va ry ngin han 12.658.074.789 14.632.922.68F 20.730.132.262
Phai tra cho ngroi ban 23.343.354.984 22.204.133.86Q 36.327.547.156
Nguoi mua té tién tredc 4.559.969 2.416.387.032 689.539.992
Thué va cac khan phai nop NN 27.612.086 567.496.049
Phai tra nguoi lao dong 446.313.64[L 1.404.696.01p 1.248.254.524
Chi phi phii tra 220.866.779  316.463.786  188.630.143
Cac khan phai tra, phai nop

khéac 574.917.858  308.937.022 1.761.323.841
No dai han 192.098.12} 97.673.082 39.185.884.849
Vay va ny dai han 0 0| 39.055.802.849
Du phong ty cap mit viéc 192.098.12) 97.673.082  130.082.000

Ngwn: BCTC kém toan @m 2006, km 2007 va ém 2008 éa BICONCO

Khoan muc “vay va ry dai han” trén b&o céo tai chinhop nhit caa BICONCO #i thoi diém
31/12/2008 th hién & du 39,06 ¢ dong. Pay la khan vay dai lan ngan hang VID PUBLIC
BANK — Chi nhanh Binh Bong theo kp dong vay $ BDG/LC/FL/2008/157 ngay 5/5/2008
v6i han mirc 52 § dong Wi muc dich dé mua quygn sr dung dat 1am nha may, chi phi xay
dung nha xong, vin phong va mua may mac éhbi caa Cong ty TNHH mt thanh vién An
Hoa — BCC (cong ty comia BICONCO). Khdn vay naydugc dam bao bang tai én thé chép
theo lyp dong thé chip tai sin va hyp dong thé chap quyén s dung dat va tai én gin lién voi
dat s BDG/LC/FL/2008/157 ngay 5/5/2008. Laidutugc xacdinh hing i sit lién ngan
hang (hdc |ai sut tién giri) ky han 6 thang 6ng 2,5% ndi nam. Thoi gian an lan 1a 1 rim.
Thoi han tra no vay 1a 6 mm. No gbc phai tra mi thang 1a 723 téu dong bit dau tir thang 5
nam 20009.

11.7 CAc cH tiéu tai chinh chi yéu

Chi tiéu Ponvi | 31/12/2006 | 31/12/2007 | 31/12/2008
1. Chi tiéu vé kha ning thanh toan
Hé s thanh toan Kn hanh Lan 1,51 2,23 1,51
Ha s thanh toan nin han Lan 1,14 1,90 1,05
Ha s thanh toan nhanh Lan 0,97 1,48 0,80
2. Chi tiéu vé co chu vén
No/Téng tai sn Lan 0,65 0,44 0,66
No/Vén chi sy hitu Lan 1,93 1,76 1,98
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Chi tiéu Ponvi | 31/12/2006 | 31/12/2007 | 31/12/2008
3. Chi tiéu vé ning luc haoat déng
Vong quay hangin kho Vong 16,31 8,45 7,02
Doanh thu than/Tong tai gn Lan 1,66 1,29 0,97
4. Chi tiéu vé kha niang sinh i
LNST/Doanh thu than 3,1% 51% 4,8%
LNST/Vén chi s hitu (ROE) 15,1% 12% 13,9%
LNST/Téng tai &n (ROA) 5,1% 6,6% 4,7%
Loi nhuan gop/Doanh thu thin 13,7% 16,8% 18,5%
5. Loi nhuén trén mdi co phiéu | VND 1.938 2.812 1.568

Nhdn xét:

» Kha nang thanh toan

Ngwn: BCTC kém toan @m 2006, am 2007 éa BICONCO

Kha nang thanh todn nhanh va thanh to4énhhanh éa Coéng tydangé mac kha 6t.

Dic biét, nim 2007, cac dhtiéu é kha nang thanh toanihg dang K so Wi nam 20086,
kha ning thanh toan nhanlid thidat xap xi mic 1,5 bn. Biéu nay tfé hién mic du hat
dong trong nganh xayuhg nhing kha niang on dinh tai chinh ga cong ty lat tot.

Khad nang hait dong

Vong quay handn kho tr nim 2006dén nim 2008 gim tir 16,3 vong/Bim xudng con
7,02 vong/am |a do Cong ty 8 xuit sin phim du trir cho cac bp dong da ky Kkt
nhung chra xuit kho cho khach hang.

Kha nang sinh bi
Ty suét loi nhuan sau thé trén doanh thu thim caa Cong ty c6 xuiong khaon dinh (3-
5%) va ing nte trong 2 Am qua.

Kha nang sinh bi cua von chi s hitu (ROE) ding khadn dinh vadat ty Ié kha trong giai
doan nam 2006 -2008 (t 12%-15,1%). Nhin chung, Cong ty gosdiit sinh bi trén vbn
cha s& htru khé cao sodi cac cdng ty trong nganh.

Ty stht sinh bi trén ©ng tai gn (ROA) adia Cong ty binh quadat 5,5% trong giaidoan
tr 2006-2008.

Vi kha nang sinh bi tét, loi nhuan trén ndi ¢6 phiéu (EPS) Bm 2007 c6 & cai thién
dang K so Wi nam 2006: ing Xip xi 1,5 An (tr 1.938 VND/® phan 1én 2.812 VND/6
phan). Nam 2008, riic dU bi nhuan rong ting so Wi nam 2007 tuy nhién EPSilgiam
do $ luong & phiéu lru hanh binh quan trongim nay cao bin.

So sanh chtiéu tai chinh ga BICONCO so & mgt s6 cong ty cling ngankiang niém

yét trén $ giao dch ching khoan Tp.HCM va Trung tam giagcd ching khoan Ha
Noi:
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Pon vi tinh: triéu dong

CTCP Bé .
CTCP Piu
tong & xdy | CTCP Bé CTCP Xay | CTCP Bé . . .
K CTCP 482 . A . CTCP Piu twva | twhating
: dwng téng 620 — dwng& Pau tbng Hoa ~ L
Chi tiéu Thoi diém : . . (B82) X xay dung Cotec | ky thuat Tp. | BICONCO
Vinaconex | Chau Théi tw 492 cam
A . (CIC) HCM
Xuan Ma (BT6) (C92) (HCC) @
(XMC)
véndiéu lé 30/09/2008 105.135 109.978 15.000 12.000 16.228 24.715 400.200| 45.000
Vén chi s3 hitu | 30/09/2008| 179.739 318.595 18.987 13.793 31.024 48.905 784.625| 60.120
Téng tai sin 30/09/2008 674.696 749.501 100.605 111.022 49.856 268.361 9188 144.416
Doanh thu i 531.806 860.510 149.035 54.985 55.837 3341 229.721 165.305
4 quy gin
LNST nhit 27.678 38.661 5.343 1.748 5.523 4.906 128.063 | 11.640
ROA (gom: quy | 41% 5,2% 5,3% 1,6% 11,1% 1,8% 6,7% 8,1%
ROE IV/2007 va| 15,4% 12,1% 28,1% 12,7% 17,8% 10,0% 16,3% 19,4%
ROS 3quydau o 4,5% 3,6% 3,2% 9,9% 3,5% 55,7% 7.0%
nam 2008)

EPS 2.633 3.515 3.562 1.457 3.403 1.985 3.200 2.587
BV
(Gia tri s séch) | 30/09/2008| 17.096 28.969 12.658 11.494 19.118 19.788 19.606 .3143

Ngwn: tong hop & liéu tr HOSE & HASC

Nhan xét: So wi cac cong ty cling nganh trongde, Cong ty 6 phan bé téng Bién hoa c6 quy mé trung birdvén, tong tai €n, doanh thu, vapl
nhuan. Tuy nhién, kh ning sinh di cia Cong ty rong dbi cao so i trung binh éa nganh.
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12. H@i ddng quan tri, Ban giamddc, Ban kiém soét, Ké toan truéng

12.1 Danh sach ¥ HPQT, Ban Giamdéc, Ké toan trwéng

- Ong Ho6 Pinh Thuin - Chi tich Hi dong Quan tri

Ho va Tén

Gidi tinh

Qué quéan

Ngay thang am sinh

bia cH thuong tra

Dan 6c

Chinh ti

Trinh d6 van héa
Trinh d6 chuyén mon
Chac wu hién nay

S6 ¢d phan nim gt

Qua trinh cbng tac:

% 1986-1988

% 1989 -1992

% 1992 -1996

% 1996 - 1999

% 1999 - 2000

Ho6 Pinh Thuan
Nam
NghAn

1962

289/B11 N Trang Long. P. 13.

Tp.HCM
Kinh
Cao aép chinh ti
10/10
K s xay drng
Chi Tich Hgi Pong Quan Tri

1.802.772 8 phan, trong do:

Q.Binh &hh.

- Pai dién sy hitu aia Tong Coéng ty Xay dng & 1:

1.718.182 & phin
- S hitu c& nhan : 84.59®@han

- Candky thuat Tong cdng ty xay dng $ 1 — xay

dung cong trinh thy dién Tri An;

- Pntrach trung tam thi ngéin — Tong cong ty xay

dung $ 1;

- Giandéc xi nghép kiém tra cat lugng — Cong tyt
van vadau tr thiét ké xay drng — Tong cbng ty xay

dyng $ 1;

- Pho giamidc Cong ty & vin dau tr va thiét ké xay

dung — Tong cong ty xay dng $ 1;

1

- Giandéc Cong ty bé tdng —dhg cong ty xay dng $
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% 2000 - 2002

% 2002 - 2003

% 2003 - 2006

< Tu thang 11/200@én nay

S6 ¢6 phan aia nhing ngroi co
lién quan

Hanh vi vi plam phap lat

Céc khvan ny dbi véi cong ty

Loi ich lién quaniéi véi cong ty

- ¥ng gidmddc Cong ty 6 phan bé tong Bién Hoa-
Tong cong ty xay dng $ 1;

- Cintich hji dong quin tri kiém Tong giamdéc Cong
ty co phan bé tong Bién Hoa — tiga Tong cong ty xay
dung © 1;

- Ci tich Hoi ddong quan tri Cong ty ¢ phan bé tdng
Bién Hoa;
- Thanh vién i dong quin tri Tong cong ty xay dng
0 1;

- Cha tich i ddng quin tri Cong ty CPdau tr XL
Chuong Duong;

- Cha tich Hoi dong quin tri Céng ty CP Phat tn do
thi Binh Minh;

- Clii tich Hoi ddng quin tri Cong ty © phin Bé tong
Bién Hoa.

Em: Ho Pinh Grong

S6 co phan mam gir dén ngay 11/11/2008: 20.427% ¢
phan

Khéng
Khong

Khoéng
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- Ong Tran Vin Ngan — Pho clii tich Hoi dong quan tri kiém Ké toan truéng

Ho va Tén Tran Vian Ngan

Gigi tinh Nam

Qué quan Thong Tin — Ha tay

Ngay thang am sinh 1956

Pia cH thuong tri 392/8/87 Cao Ting. P. 12. Q. 10. TP. HCM

Dan 6¢ Kinh

Trinhdo van héa 10/10

Chinh ti So cap

Trinhdo chuyén mén Trungap ké toan

Chac wy hign nay Ph6 Chi Tich Hoi Pong Quan Tri kiem Ké Toan
Trwoéng

S6 ¢6 phan im giir 20.000 é phan

Qua trinh coéng tac:

< 09/1977 - 12/1983 Carptké toan — Bng cong ty xay dng £ 1
s 01/1984 — 12/1999 &toan trong — Cong ty Bé tong
< 01/2000dén nay Pho oh tich Hoi dong quan tri kiem Ké toan twrong

Coéng ty © phan Bé téng Bién Hoa.

S6 ¢d phan cia nHing ngroi c6  Con: Tén Thi Hoai Thu

lién quan S6 co phan nam giit tinh dén ngay 11/11/2008: 3.00G ¢
phan
Hanh vi vi ptam phap lt Khéng

Cé4c klvan ny dbi véi cong ty Khéng

Loi ich lién quandi véi congty  Khdng
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- Ong Pham Hung — Thanh vién Hi déng quan tri kiém Téng Giam Doc

Ho va Tén
Gidi tinh
Qué quéan

Ngay thang am sinh

bia cH thuong tra

Dan 6¢
Trinh dd van hoéa
Chinh ti

Trinhdd chuyén mén

Chac wu hign nay

Sb ¢6 phan ram giix
Qua trinh cong tac:

7
0’0

®
%

) X/ K/
LS X X4

*

0

)

S6 ¢d phan aia nhiing ngroi ¢

1985 - 1990
1990 — 1993
1994 — 1999
2000 - 2002
2002 - 2003

2003dén nay

lién quan

Hanh vi vi plam phap lét
Cé&c khvan ny doi vai cong ty

Pham Hung
Nam

Nghi &c — Ngl¢ An
1961

28F ar x&4 Bé téng. khu gh 10. P.An Binh. Tp.Bién
Hoa. TinhBdng Nai
Kinh
10/10
Cao ép
K sr co khi CTM
Thanh Vién Hgi Pong Quan Tri kiém Téng Giam
Poc
21.000 6 phan

- Qin déc Xuong Bé tong — Cong ty xayudg Mién
bong;

- Phé gn déc Xuong Bé téng — Codng ty xayudg
Mién bong;

- Qin dc Xuong Bé téng — Céng ty Bé tong Bién Hoa;

- Pho giattoc Cong ty @ phan Bé téng Bién Hoa;

- Phdng giamdbc Cong ty @ phan Bé tong Bién Hoa;
- Thanh vién & dong quin tri kiém Tong giamdoc
Cong ty © phan Bé tong Bién Hoa.

Khéng co

Khéng
Khoéng

Loi ich lién quanddi véi congty  Khong
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- Ong Phan Van Hai — Thanh vién Hpi ddng quan tri

Ho va Tén Phan Van Hai

Gi¢i tinh Nam

Qué quan Hahh

Ngay thang &am sinh 1959

bia ch thuong tra 15M Gr x4 Bé tong . P.Binh An. Tp.Bién Hoainh
Pong Nai

Dan 6c Kinh

Trinh do van héa 10/10

Chinh ti Trung dp

Trinhdo chuyén moén K s co khi

Chac wu hign nay Thanh Vién Hai Pong Quan Tri

S6 ¢6 phan ram giix 30.777 é phan

Qua trinh cbng tac:

% 1983 -1984 - Cong tacdi cong xay dng Thiy dién Tri An — Tong
cong ty xay ¢ng & 1;

X 1984 — 1992 - Truong phong k thuat — Céng ty Bé téng —dng cong
ty xay ding $ 1;

< 1992 — 2000 - Pho ng giamdéc — Cong ty lien doanh Bé tdng Mé
kéng;

% 2001dén nay - Thanh vién Hi déng quin tri Cong ty ¢ phan Bé tong
Bién Hoa.

- Giam déc cong ty Bé téng Mé Kdng —ohg cong ty

xay drng $ 1
S6 ¢ phin cia nhirng ngroi c6 Khéng co
lién quan
Hanh vi vi plam phap lat Khéng
Céc khvan ny dbi véi cong ty Khéng

Loi ich lién quaniéi véi congty  Khodng
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_ Ong Nguyén Thanh Hoan- Thanh vién HDQT kiém Phé Téng Giam Péc

Ho va Tén

Gigi tinh

Qué quéan

Ngay thang am sinh
bia cH thuong tra

Dan 6c¢

Trinhdd van hoéa
Chinnh ti

Trinhd6 chuyén mon
Chac wu hign nay

S6 ¢6 phan ram giix
Qua trinh cbng tac:
X 12/1995 — 07/1997

*
0.0

1998 — 2001

> 2001 - 2002

*
0.0

2002 - 2003

*,
0’0

2003dén nay

S6 ¢4 phan cia nhing ngroi co

lién quan

Hanh vi vi plam phép lat

Cac khan ny dbi véi cong ty

Nguyén Thanh Hoan
Nam
Tp. BIChi Minh
1969
378/8 X6 Vit Nghé Tinh. P.25. Q.Binh Témh. Tp.HCM

Kinh

12/12

So cap

K sr co khi

Thanh Vién Héi Péng Quan Tri kiem Phd Tong
Giam Péc

6.000 é phan

- Phy trach Xi ngh¢p Bé tong Hon Chong — Cong ty Bé
téng;
- Ph6 phong Kinhétké haach Vat tu — Cong ty Bé tong;

- Giam déc Chi nhanh Nha may Bé tongjMXuan —
Cong ty © phan Bé tdng Bién Hoa;

- Trusng phong kinh doanh - Cong tyd@hin Bé tong
Bién Hoa

- Thanh vién QT kiém Pho dng giamdéc - Cong ty
Cb phan Bé téng Bién Hoa

Vg: Bui Thi Hoai Phrong

S6 ¢d phan nim giit tinh dén ngay 11/11/2008: 13.466 ¢
phan

Khbng

Khéng

Loi ich lién quandi véi congty  Khong
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12.2 Danh sach Ban kém soat

- Ba Nguyén Thi Ngec Dung- Treéng Ban Kiém soét

Ho va Tén

Gidi tinh

Qué quéan

Ngay thang am sinh
bia ch thuong tra
Dan tc

Trinh do6 van héa
Chinh ti

Trinhdoé chuyén mén
Chac wu hign nay

S6 ¢6 phan ram giir
Qua trinh cbng tac:

% 1992 - 2005

< 2006dén nay

Nguyén Thi Ngoc Dung

N

Tp. BIChi Minh

1967

631bié¢n Bién Phi . Q3. Tp.HCM
Kinh

12/12
So cap

@ nhan tai chinh&toan
Truwéng Ban Kiém Soat

14.529 6 phan

K todn ong hyp — Tong cong ty xay dng $ 1 -
Truong ban kém soat Cong ty & phin Bé téng Bién
Hoa,;

Phé phongétoan — Bng cong ty xay dng © 1 —
Truong ban kém soat Coéng ty & phan Bé téng Bién
Hoa; Thanh vién Ban &n soat Cong ty &phan dau tu

va xay fip Chrong Duong.

S6 ¢d phin cia nhing ngroi c6 Khéng cé

lién quan
Hanh vi vi pam phap lat Khéng
Céc kivan ny dbi vai cong ty Khoéng

Loi ich lién quantéi vsi congty  Khong
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Ong Ta Quang Thanh- Thanh vién Ban Kém soat

Ho va Tén

Gidi tinh

Qué quan

Ngay thang am sinh
Dan 6c¢

Trinh do6 van héa
Chinh tg

Trinhd6 chuyén mon
Chac wu hién nay

S6 ¢o phan am giir
Qua trinh cbng tac:

% 1978 -1999

% 01/2000 - 09/2000

< 09/2000dén nay

% 01/2000dén nay

S6 ¢b phan cia nhing ngroi o

lién quan

Hanh vi vi plam phép lat
Céc kivan ny dbi vai cong ty

Loi ich lién quanddi véi cong ty

Ta Quang Thanh

Nam
bong Nai

1958

Kinh

12/12
So cip

Trungip chuyén nglip
Thanh Vién Ban Kiém Soat

8.714 é phan

- Candophong K toan — Cong ty Bé tong;

- Cardlphong K toan — Cong ty & phan Bé tdng Bién
Hoa;

- Tuong phong TCHC - Cong tyocphéin Bé tong Bién
Hoa,;

- Thanh vién Ban &n soat - Cong ty & phan Bé tong
Bién Hoa

Khoéng cé
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_ Ong Hoang Xuan Ljc- Thanh vién Ban Kiém soét

Ho va Tén

Gidi tinh

Qué quan

Ngay thang am sinh

bia ch thuong tra

Dan 6c¢

Trinhdd van hoéa

Chinh ti

Trinhd6 chuyén mon

Chac wu hign nay

S6 ¢b phan nim giir

Qua trinh cbng tac:
s 1986 — 1999

s 2000 - 2001

% 2001 - 2002

s 2002 - 2003

¥ 2004 — 2006

®
L 4

2007dén nay

< 2000dén nay

S6 ¢6 phan acia nhing ngroi co

lién quan

Hanh vi vi plam phép lat

Cac khan ny dbi véi cong ty

Hoang Xuan Lgc
Nam
Vinh — NghAn
1960
289 C. N Trang Long. P13. Q.Binh &hh. Tp.HCM
Kinh
10/10
So cip
@ nhan kinh &
Thanh Vién Ban Kiém Soat
2.423 é phan

- Cén B phong K toan — Cong ty Bé tong;

- Candbphong kinh doanh - Céng ty han Bé tdng
Bién Hoa;
- Phé giamddc chi nhanh Nha may Bé téngyVKuan -
Céng ty ¢ phan Bé téng Bién Hoa;
- Ph6 Bantau tr - Cong ty 6 phin Bé tong Bién Hoa;

- Can 19 phong K thuat chéit lugng - Cong ty 6 phin Bé
tbng Bién Hoa;

- Can % phong K hoach Pau tr - Cong ty é phin Bé
téng Bién Hoa;

Thanh vién Ban Km soat - Céng ty & phan Bé tdng
Bién Hoa.

Khdéng co

Khbng
Khéng

Loi ich lién quanddi véi congty Khéng
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13. Tai

san

13.1 Tinh hinh tai san cb dinh tai thoi diém 31/12/2006, 31/12/2007 va 30/09/2008

Pon Vi tinh: dong

CHI |Nhaara.vat| May moc. | Phwongtién | Dungan | TSCP T8ng dn
TIEU | kiéntrac thiét bi van tai quanly | Khac g @ng
Tai 31/12/2006

Nguyén X

gid 7.401.451.068 22.570.226.865 11.124.712.343 243.754.858 0| 41.340.145.13
Hao mor|

liiy Ké (4.680.313.856) (14.451.699.190) (8.603.241.400)148.261.631 0] (27.883.516.077
Gia ti X _

con ki 2.721.137.212 8.118.527.676  2.521.470.948 95.493.227 0| 13.456.629.05
Tai 31/12/2007

Nguyén

gid 8.088.932.950 25.221.428.810 11.124.712.343 243.754.858 0| 44.678.828.96
Hao mor

liiy K& (5.143.281.058) (16.808.480.919) (9.246.662.732)(200.447.962 0](31.398.872.671
Gia ti R

con ki 2.945.651.892 8.412.947.891  1.878.049.611 43.306.896 0| 13.279.956.29
31/12/2008

Nguyén B

gia 7.810.198.985 31.344.140.01F 18.078.243.200 243.754.858 58.800.000 57.535.137.06
Hao mor

Ity ké (4.442.002.735) (19.633.640.330)(10.061.128.269)(217.660.624) (1.400.000) (34.355.831.958
S’Sﬁ bi t 3.368.196.250 11.710.499.68) 8.017.114.931 26.094.234 57.400.000 23.179.305.10

Ngwn: BCTC kém toan @m 2006, 2007 va BCTC 9 thang/20Q$mhit cia BICONCO
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13.2 Tinh hinh dat dai dang sr dung

Cac dén tichdat dang s dung

Theo Vin ban/hgp L " .
Loai dat dong/Quyeén sir dung | Dién tich i sy olfen e
At gian dung
Thué dit khu cong| S6: 14/HDTD/BH1 28.732,3 M | 50 im | Xay drng nka may
nghicp Sb: 14/HPTP/BH1/PLL bé tong Bién Hoa
S6: 14/HDTD/BH1/PL2
Thué dit khu cong| S6: 02-9/HDTD-TY-07 | 33.900 A | 50 iim | Xay dmg nha
nghigp may bé téng An
Hoa
Thué dit cong ty| S6: 34/HPKT/TL 5.000 nf 10 nim | Xay drng tram
TNHH Thuan Lap bé tong tén sin
Thuédat céng ty CP Sb: 11/HD 2006 155 5rmam | Vin phong dai
bia Oc Sai Gon dién
(Saigonres)

Ngwn: BICONCO

14. Ké hoach sin xuit kinh doanh ciia Céng ty tir nam 2008dén nam 2010:

14.1 M@t sb chi tiéu san xuit kinh doanh cho giaidoan tir 2008 — 2010

Pon Vi tinh: triéu dong

Danh muc Nim 2009 | Naim 2010 (208/; /“-5008) (20;/8;;009)
Doanh thu théan 185.000 255.000 26% 37,84%
Loi nhuan sau thé 10.000 12.600 41,8% 26,00%
Vén diéu l¢ 45.000 45.000 0% 0%
LN sau thé/Doanh thu théan 5,41% 4,94%
LN sau thé/Vén chi sy hitu 22% 28%
Co tic 16% 16% N/A 0,00%

Ngwn: BICONCO

VISecurities

53



CONG TY CO PHAN BE TONG BIEN HOA Bdn cao mch

14.2 Cin cir dé dat dwoc ké hoach lgi nhuan va d tirc noi trén

Viéc Cong tydua ra céc chtiéu tai chinh nt trén trong giaidoan 2008-2010 c6 tinhot
nhitng yéu t6 sauday:

a. D b4o \é phat trién kinh té Vigt Nam

Nim 2008 la am tht hai Viét Nam gia nhp % chic thuong mai quc & WTO nén gianh
duoc ar ky vong aia cac nhatiu tir trong va ngoaimoc, nhy d6 quy médau tr nam 2008 a

kién & dugc mo rong thém 10% sodi 2007. Kim ngch xuit khau do trong tng Wi dau tu

tryc tiép nugc ngoai nénatang 12%. Nhu au ndi dia aia rén kinh € tang 1&én § tiép tuc la

dong lec phat trén kinh €.

Mic du trong Bim 2009, daanh hrong chung ¢a khing haing kinh € toan @u, rén kinh €
Viét Nam € phat trén cham lai, tuy nhién, ¢ dai han thi trudng Viét nam \an dugc danh gia
la méi trong tiém nang va c6 gc hap din 6n d6i véi cac nhadau tr nudc ngoai. Theo &
chie Xdc tién theong mai Nhat Ban (IDE), cacinh wrc sin xuit cong nghdp va dch wi phéat
trien manh & dugc ky vong € dan huéng rén kinh € Viét Nam phét tén voi toc do cao on
sau khi Chinh phép ding cac bén phap kich &u hiéu qua va phu lp.

b. Dw b&o \¢ phat trién ciia nganh xay aéeng va @ hgi cho BICONCO

Theo bao céo @n vong phat trén Chau A 2007 (Asian Development Outlook 2007) @i
hang Phat tén Chau & (ADB) cdngdthi nganh xay ehg € tré nén sdidong hon voi muc
tiéu gia ing ngan sach chaess ha ting trong ngn han tir 9% dén 11%.

Theo $ liéu aia By xay drng, trong giaitoan 2006 - 2007 nganh xayrdg co6 6c do ting gia
tri san xuit kinh doanh @a dat trén 100%, cao4p d6i mac ting tedng chung éa khu wre
céng nghép va xay ang a nudc. Theodinh hréng phat trén, d&én nim 2020 méc ta @ ban
tré thanh nét nudc cdng nghip. Hon nira, Wi viéc Viét Nam t& thanh thanh viénua To
chirc Theong mai Thé gidi (WTO), leong von dau tr nuéc ngoadidd vao Vit Nam € ngay
cang giaang’. biéu nay § dic biét tao didu kién thuan loi cho sr ting trong aia nganh xay
dung @ ban. Pay chinh 1a niing @ hoi cho BICONCO trong \ic phét trén haat dong kinh
doanh.

c. Loi thé trong hast déng kinh doanh gia BICONCO

Cong ty cé trén 40am kinh nghém trong hat dong sin xuat kinh doanh Bé tdng dn sin,
tru bé téngddc $in va tu dién. Poi ngii can B quan ly cia BICONCO co6 trinhid, kinh
nghiém trong qun ly diéu hanh, inh wc sin xuat vat liéu va thi cong cac cong trinh dan
dung va cdng ngldp, co kh niang tiép thu cac tn by khoa e ky thuat vao én xut ciing
nhu quan tr didu hanh.

Dong thyi, BICONCO ding la thanh vién liéndt caa Tong Cong ty xay dng $ 1 wi nhiing
cong trinhdau tr dang thrc hign vé xay drng ha tang, diu cing va cac cong trinh ily dién.
Do vay, Cong ty ludndugc Tong Cong ty xay dng $ 1 hd trg vé& vén va tiéu thr sin pham
dong thoi conduogc ar hd tro tiéu thy san pram aia ke thong cac cdng ty con, cong ty liédtk

> Theo B4ao caotm B xay drng rim 2008
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cua Tong cong ty va cadp doan xay ang ¢ phia nam. $h pham try dién va tu bé téng éa
cong ty phan pi rong rai cho toan khuuc phia nam,# phim bé téng #n sin cia Cong ty
dugc cung @p trong plm vi ban kinh 100 km tinhittram tron bé tong i try s6 Cong ty
(Khu céng nghip Bién Hoa 1), Chi nhanh Tan Ho#anft Ba Ra — Viing Tau), Chi nhanh An
Hoa (inh Long An).

d. Két qué hogt dgng kinh doanh aia BICONCO trong nhiing ném qua

Trong thyi gian qua, BICONCGQIA cé nliing kKt qua haat dong ting tnrong ©t, co ban dat
duoc ké haach dé ra, throng hiéu va \i thé cia Cong tyda dugc khing dinh mbt cach rd nét.

> Doanh thu:

Doanh thu éa Céng ty liéndc ting trong trong 3 @m qua, éc d6 tang binh
guan trong giadtoan naydat khaang 25%/ram. Doanh thu &im 2007 &ng 27% so
V6i nam tredc, dat gan 120 § dong. Trong @m 2008. Cong tydd co nhéu 6

gang, b luc vadat dugc két qua kha quan i doanh thu &p xi 147 § dong, wrot

doanh thu ¢a ¢ nam 2007.

» Loi nhugn:

Loi nhuan cia Coéng ty ing manh trong hai Bm gan day. Nam 2007, bi nhuan
cia Cong tydat trén 6 § dong ting d¢in gip ddi so Wi nam 2006. Thrc &, nam
2008, Cong tydat lgi nhuan & 7,05 § ddng ting 15,2% so &i loi nhuan ci nam
2007.

e.Pinh hwdéng trong hait dgng kinh doanh gia Céng ty trong cac ém téi
- Muc tiéu chung:
» Muyc tiéu hait dong

+ Phrong cham 4y chit lwong sin phim va dch w lam hangdau, vi loi ich aia
khach hang, ing nhr loi ich aia cdng tydwoc coi la 1ién tang cho & phat trén
bén vitng aia Céng ty.Pay ding chinh 1a mc tiéu xuyén sét trong mvi hoat
dong sin xuat kinh doanh éa BICONCO.

+ Xay dgng Coéng ty ti thanhdon vi hangdau vé sin xuat va cung ép sin phim
bé tdng céng nghAp cho cécihh phia Nam.

» Muyc tiéu kinh doanh

+ Tiép tuc duy tri cac i quan ¢ véi khach hang trugn thdng (khach hang giao
dich) va ni rong phat trén thi truong kinh doanh @a cong tydén cac inh min
DPong, mén Tay Nam b, cac inh mién trung va & nuéc.
- Phrong heéngdau tr phat trén:

> Tiép tuc dau tr, mua ém bd sung thém tht bi sin xuit thi céng, nang caoing hrc
san xuit.
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> Thyc hién dau tr mo rong, hoan thanh nha may bé tdng An Hoa — B@Q@.ang
An d bat dau sin xuat vao quy IV/2008,dap ung nhu du vé bé téng cho th
truong, dic biét 1a sin prim ooc 6ng bé tong ly tamat cac thanh ph lon nhr
Tp.HCM, Gin Tho, Viing Tau.

> Nghién aru, dau tr xay drng nha may @ xuit san prim khac nir cac lai vira
tron €in, héa cht phu gia xay dmg...

> Pau tr, gép \bn lién doanh lién & dé thu ki nhuan.

Nghién gu, my rong nganh nghsin xuit kinh doanh sang camh wc hat dong
khac co ki nang sinh bi cao, i ro thap.

> Trong cac am tiép theo, a kién xem xét thanhap thém nét sb cdng ty con nim
hd trg cdng tac &n xuit chinh @a Céng ty nix: céng ty con hat dong \é thi cong
ha ting, cong ty con ha dong throng mai vat lidu xay drng, céng ty con:a xuit
san pham bé téng céng ngép tai Can Tho.

> Trong rim 2009 — 2010, Cong tdiép tuc nghién ¢u va dr kién chuin b thanh
lap céng ty con & linh wc kinh doanh nha vaibdong sin dé chuan bi cho dr &n
chuyén d6i cdng ring trung tam thong mai va nhag tai khu van phong céng ty
hién hiru (khu céng ngltp Bién Hoa 1), d kién vén diéu I¢ 14 60 § ddng. Hén
nay Cong tydang nghién&u hd so tai liéu caa dr &n,dong thoi dang timddi tac dé
lap phrong &ndau tr tai 16 dat nay (khang 28.700 m2)ié khi chi truong chuyn
d6i cong ring khudat naydugc trién khai (dr kién sau &m 2009) thi cong ty&slap
thi tuc va Bp b&o cadiu tr cho dr &n nay.

Ké hoach aia dr an:

+ Giaidoan 1 (2007) : Hinh thanhudan;

+ Giaidoan 2 (2008-2009): Lam thtuc du an;

+ Giai doan 3 (2009-2019): Tén khai thrc hién dr an;
+ Giaidoan 4 (2020-2023): Kt thac dr an.

Phrong andau tr cu thé cho trng im < dugc Hoi dong quin tri 1én K haach chi tét
trinh dai hoi dong @ ddng xem xét va quy dinh.

15. Panh gia aia t6 chirc tw van vé ké hoach lgi nhuan va o tirc

Vi vai tro aia © chic tr van, Coéng ty 6 phan Ching khoan Qéc Té Viét Namda tién hanh
thu thap théng tin, nghién i, phan tich @t cach én trong va lp Iy vé haat dong kinh
doanh @éa Cong ty 6 phin Bé Tong Bién Hodé dua ra nling danh gia va d bao ¢ haat
dong kinh doanh&a Cong ty G Phin Bé téng Bién Hoa. & ar trén ring lyc hién tai va
trién vong phat trén trong trong lai aia Cong ty, VIS nan thiy ké haach loi nhuan cia céng
ty dua ra cho nfing rim i 1a phu lop voi két qua d& dat dugc trong qué kh va ding phu
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hop Vi tinh hinh phét tén cia nganh §t liéu xay drng nai riéng va én kinh € Viét Nam
néi chung Bu khdng co nting bién dong anh hrong nghiém tong dén haat dong aia Cong ty

16. Thaéng tin vé nhitng cam Kt nhung chra thuc hign ciia té chirc ding ky niém yét
- Khéng co
17. Céc thong tin tranh chap kién tung

Céc thong tin tranh dp kién tung lién quandi cong ty ma co th anh hrong d&én gia @
chiang khoan niém §t:

Hién nay Cong tydang c6 mt sb khaan phai thu kho doi ¢ vadang nly co quan o vé
phap ldt can thép. Tinh dén ngay 30/9/2008,6hg cac khan no phai thu nay la
5.902.759.05Hong. Bén thoi diém 30/09/2008, Cong WA trich hp dr phong cho céc khio
phai thu khddoi néi trén la: 4.750.634.62®ng.

V. CHUNG KHOAN NIEMY ET
1. Loai chitng khoan
Loai c6 phiéu niém yét: ¢d phiéu phd théng

Tén & phiéu : & phan Céng ty 6 phan Bé téng Bién Hoa.

2. Ménhgia
Ménh gia: 10.00@0dng/cd phan

3. Toéng s chitng khoan niém bt

Téng $ ching khoan niém ét: 4.500.000 & phiéu

4. Sb lwong od phiéu bi han ché chuyén nhueng

100% $ cd phan do thanh vién BQT, BKS, B@®, Ké toan trong cdng ty &m giir bi
han ché chuyén nhrong trong vong 6 thangekir ngay niém $t va 50% 6 ¢o phiéu nay
bi han ché chuyén nhrong trong vong 6 thangép theo (khdng tinhéscd phiéu thwe sy
hitu Nha nréc do cac ca nhan tréhi dién ram git).

VISecurities 57



CONG TY CO PHAN BE TONG BIEN HOA

Bdn céo luch

S6 lwgng ob phiéu bi han ché chuyén nhweng

S6 lwgng od phiéu | So lwong o | S6 lweng o
s& hitu (cd phiéu) | phiéu han ché| phiéu han ché
A . Y L e chuyen chuyén nhwong
STT |Ho va tén Chirc vu S& h,u’u })gl dién S nhweng trong | trong 6 thang
ﬁ? it I>Iha 6 thang ké tir | tiép theo ké tir
nhan ot | hgay niem yét | ngay niem yét
[ HDPQT & Ban giam doc
1 |H6 Dinh/Chatich HDQT | 84.5901.718.182 84.590 42.295
Thuin
2 |Tran Van|Phé chi tich| 20.000 0 20.000 10.000
Ngan HDPQT kiém K
toan tuong
3 |(Phim TV HDBQT kiém 21.000 0 21.000 10.500
Hung Tong giamdoc
4 |Phan \n|TV HBQT 30.771 0 30.777 15.389
Hai
5 [Nguy¥n [TV HDQT kiém 6.000 0 6.000 3.000
Thanh  |[Ph6 Tong giam
Hoan dbc
Il Ban Ki ém soat
1 Nguén " TTreongBan 14.529 0 14539 7265
Thi Ngoc|Kiém soat
Dung
2 |Ta QuangTV BKS 8.714 0 8.714 4.357
Thanh
3 |Hoang TV BKS 2.423 0 2.423 1.212
Xuan Loc

Phwong phap tinh gia:

dong tién (DCF Method)

Mot sb gia dinh @y ban hang aim:

Phwong phép tinh gia tham khio cho nhadau tw theo phwong phap chiét khau

Phrong phép tinh giaisdung: phrong phap chit khau dong tén (DCF Method)

Can or vao tinh hinh hat dong $in xuit kinh doanh trong qué khcaa Céng tydén 9
thangdau nim 2008, cAc gidinh cho md hinldinh gia DCFRduoc dua ra nhr sau:
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STT | Chitiéu 2009 2010

01 | Tbcdo tang trrong doanh thu thin 20%| 37%| 42%| 8% 8%

02 | Gian hang ban / Doanh thu tiu | 81,0%| 81,0%| 81,0%| 81,0%| 81,0%

03 | Chi phi gén ly (tang tnrong) 5%| 33%| 30%| 15% 6%

04 | Chi phi ban hang / Doanh thu éhu 4,4%| 4,4%| 4,4%| 4,2% 4,2%

05 | Thié stit Thu nhip doanh nglp 20%| 25%| 25%| 25% 25%

06 | Thyi gian hang én kho binh quan 45 40 40 40 40
(ngay)

07 | Ky thu tién binh quan (ngay) 90 90 90 90 90

08 | Ky thanh toan binh quan (ngay) 100 100 90 90 90

09 | Ty Ié khdu hao TS® hitu hinh binh| 7% 7% 7% 7% 7%
quan (%/iam)

10 | La&i st vay binh quan (%#4m) 8%| 10%| 12%| 12% 12%

- Véi cac gh dinh trén, co th xay drg bin Két qua kinh doanh va Bng canddi ké toan
du bao @a Cong ty nhr sau:
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Bon vi: triéu déng 2006 2007 2008 KH 2009 KH 2010 KH 2011 KH 2012 KH 2013
Doanh thu thuan 94,385 119,743 146,494 175,207 240,033 340,127 367,337 396,724
Gi& vbn hang ban 81,488 99,623 119,333 141,918 194,427 275,503 297,543 321,347
Loi nhudn gép 12,897 20,120 27,161 33,289 45,606 64,624 69,794 75,378
Chi phi kinh doanh 8,910 12,559 17,640 18,822 25,286 34,108 37,442 39,997
- chi phi quan ly 5,788 7,051 10,584 11,113 14,725 19,142 22,014 23,335
- chi phi ban hang 3,122 5,508 7,056 7,709 10,561 14,966 15,428 16,662
- chi phi khac - - - - - - -
Loi nhudn tie h/dkinh doanh 3,987 7,561 9,521 14,467 20,320 30,516 32,352 35,381
Lgi nhuan tt hoat déng tai chinh (2,385) (1,259) (2,421) (3,903) (4,293) (4,506) (3,819) (2,747)
Loi nhuan tir hoat dong bat thuéeng 627 504 667 831 831 831 831 831
Loi nhudn trwéc thué 3,229 6,806 7,767 11,395 16,858 26,841 29,364 33,464
Thué TNDN 323 680 713 2,279 4,215 6,710 7,341 8,366
Loi nhudn sau thué 2,906 6,126 7,054 9,116 12,644 20,131 22,023 25,098
C6 tlrc wu dai - - - - - - -
Thc d6 tang trwéng doanh thu 15% 27% 22% 20% 37% 42% 8% 8%
Ty suét loi nhuan gop 86% 83% 81% 81% 81% 81% 81% 81%
Ty suét LNST trén doanh thu 3% 5% 5% 5% 5% 6% 6% 6%
Thc d6 tang trwéng chi phi quén ly -19% 22% 50% 5% 33% 30% 15% 6%
Thué TNDN thyc té 10% 10% 9% 20% 25% 25% 25% 25%
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Don vi: tri éu dong 2006 2007 2008 KH 2009 KH 2010 KH 2011 KH 2012 KH 2013
TAI SAN
Tién va twong dwong tién 796 17,760 1,548 2,937 5,680 9,800 14,167 15,367
DAu tv tai chinh ngan han - - - - - - - -
Phai thu khach hang 34,887 42,304 43,279 43,202 59,186 83,867 90,576 97,822
Hang tdn kho 6,237 17,256 15,499 17,497 21,307 30,192 32,607 35,216
Tai san cb dinh hitu hinh 13,457 13,280 23,179 56,758 50,717 44,907 39,639 34,338
Tai san cd dinh thué tai chinh 8 - - - - - - -
Xay dwng dé& dang 709 685 40,588 1,042 1,372 2,060 2,184 4,290
Tai san cb dinh vb hinh - - 21,957 21,079 20,200 19,322 18,444 17,566
DAu tu tai chinh dai han 50 50 50 1,092 1,549 2,235 2,963 4,393
Tai san khéc 714 1,352 5,575 3,166 3,953 5,170 5,500 5,857
56,850 92,687 151,675 146,771 163,964 197,553 206,081 214,849
NOQ' PHAI TRA
Phai trd ngudi ban 23,343 22,204 36,328 38,882 53,268 67,932 73,367 79,236
Vay ngén han 12,658 14,633 20,730 20,730 20,730 30,730 30,730 35,730
Vay dai han - - 39,056 29,056 19,056 9,056 (944) (10,944)
Phai tra khac 1,439 4,572 4,585 6,733 7,784 9,405 9,846 10,322
37,440 41,409 100,699 95,401 100,837 117,123 112,999 114,344
VON CHU SO HOU
Vén cb phan 15,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
Thang dw vén - 1,610 1,610 1,610 1,610 1,610 1,610 1,610
Loi nhuan chwa phan phéi 2,424 3,195 1,751 2,145 13,902 31,205 43,857 51,280
Cac quy du triv 1,986 1,473 2,615 2,615 2,615 2,615 2,615 2,615
19,410 51,278 50,976 51,370 63,127 80,430 93,082 100,505
Kha ndng thanh toan nhanh 0.96 1.45 0.73 0.70 0.79 0.87 0.92 0.90
Téc do tang trwdng tdng tai san 6% 63% 64% -3% 12% 20% 4% 4%
Téng no / Vén cha sé hivu 65.2% 28.5% 117.3% 96.9% 63.0% 49.5% 32.0% 24.7%
ROE 16% 17% 14% 18% 22% 28% 25% 26%
ROA 5% 8% 6% 6% 8% 11% 11% 12%
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- Dra trén nitng g dinh @ ban hang Bm, thi phrong phapdinh gia chét khau dong tén — DCF cho taé qua sau:

Pon vi: tri éu déng KH 2009 KH 2010 KH 2011 KH 2012 Dai han
Lei nhu an sau thu é 9,116 12,644 20,131 22,023 25,098
Cong:
- Vay mai (tra ng’ vay) (10,000) (10,000) - (20,000) 2,375
- Khéu hao 7,887 7,961 8,059 8,207 8,363
Triv:
- Dau tv tai san 3,472 4,572 6,866 7,279 14,300
- Pau tw vén lwu dong (5,191) 5,146 18,496 3,580 3,866
Dong ti én tao ra cho ch G sé& hivu 8,722 887 2,828 9,371 17,675
Dong ti én cu 6i ky 206,005
- Téc d6 tang trwdng dai han 6.0%
L&i suat chiét khau 15%
Hé s6 chiét khau 0.873 0.762 0.665 0.580 0.506
Hién gia dong tién 7,612 675 1,880 5,437 8,950
Hién gia dong tién cubdi ky - - - - 206,005
Hién gia dong tién trén cb phiéu 1,692 150 418 1,208 23,180
Gia tri cong ty (ch wa diéu chinh) 119,916
- Trir: chiét kh4u thi trwong -
Giatricongty diéu chinh theo th i trwéng 119,916
Gia tri cong ty (Iam tron) 119,916
Gia c 6 phiéu (ch wa diéu chinh) 26,648
- Trie: chiét kh4u thj treéng -
Gia c6 phiéu da diéu chinh 26,648
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- Phan tichi6 nhay:

Gia tri cong ty Téc @6 tang trwéng dai han
5.5% 6.0% 6.5% 7.0%
14.0% 126,078 130,540 135,596 141,375
L&i suét chiét khau 14.5% 117,536 121,292 125,517 130,305
15.0% 109,934 113,113 116,666 120,664
15.5% 103,131 105,835 108,839 112,197

Gia c6 phiéu Téc d6 tang trwdng dai han
5.5% 6.0% 6.5% 7.0%
14.0% 28,017 29,009 30,133 31,417
Lai suét chiét khau 14.5% 26,119 26,954 27,893 28,957
15.0% 24,430 25,136 25,926 26,814
15.5% 22,918 23,519 24,186 24,933

Két lugn:

+ Gia ti cd phiéu Cdng ty 6 phan Bé téng Bién Hoadi cac gh dinh trén theo plrong
phap chét khiu dong tén 1a 26.70036ng/cd phan.

+ Phan tich s thayddi vé téc do ting tnrong va Iai sét chiét khiu, mic gia @a & phiéu
Céng ty é phin Bé téng Bién Hoa daddng trong khang tr 23.000 — 31.40@6ng/d
phan (chra tinh chét khiu thi truong).

+ Day la mrc gia tham kho cho nh&dau tr, xacdinh dra trén cac gi thiét caa mé hinh
dinh gia DCF.

5.2. Phwong phéap tinh gia @ phiéu theo phwong phap Gia tri sb sach (Book value
Method)

- Giati sd sach éa @ phiéu duogc tinh theo céng trc sau:

Vén chi so hitu -Quy khen throng, phuc di

Gia ti 5 sach éa @ phiéu =
Téng $ ¢ phiéu dang kru hanh

- Giati s sach éa @ phiéu Cong ty i thoi diém 31/12/2007:
tai thoi diém 31/12/2007 4.500.000

11.34546ng/c5 phiéu
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- Giati s sach da @& phiéu Cong ty 4i thoi diém 31/12/2008:

Gia tii b sach aa @ phiéu 50.977.099.056 - 163.345.425
tai thoi diém 31/12/2008 4.500.000
= 11.292d6ng/ad phiéu

6. Gioi han vé ty 1& nam giir d6i véi nguoi nwéc ngoai:

Theo nhr quy dinh @i Théng tr & 90/2005/TT-BTC ngay 17/10/200%i& Bo Tai Chinh
husng din thi hanh Qu#t dinh $ 238/2005/@®-TTg ngay 29/9/2005t@ Thi tuéng chinh
pha quy dinh \é ty 1é tham gia éa bén mdc ngoai vao thtruong ching khoan Vét Nam thi
t6 chirc, cA nhanwoc ngoai mua, bandephiéu cia BICONCO (khi Cong ty 1én niéméytrén
Trung tdm Giao @th Ching khoan Ha i) duoc nim gii toi da 49% éng $ cb phiéu niém
yét. Trong trong hyp, @ déng nréc ngoaidd rim gitt vuot ty 16 49% Hng $ co phiéu phat
hanh ra cong chinguiic khi & phiéu dugc dang ky giao dch thi phii thyc hién ban é phiéu
dé ¢am bao ty 1& nim giir cia bén méc ngoai 6i da 1a 49%.

Hién tai Cong ty khéng cd&dbng nrgc ngoai im gitt ¢ phiéu.

7.  CA&c laai thué c6 lién quan:
- Hang rim, Cong ty thrc hién cac ngia wi nop thié theoding quydinh.

+ Thué thu nhip doanh ngléip: Theo cong &n £ 1547/CT-DN2 ngay 09/08/2006Gi&
Cuc thié tinh Bong Nai nhr sau BICONCQiuoc ap ding chinh sach réin giam thué
thu nHip doanh nglép nhr sau:

«  Puoc ap ding thié suht 20% trong 06 #m tir nam 2004dén hét nam 2009

«  Pugc giam 50% $ thué phai nop trong 05 @m tir nam 2004dén hét nam
2008.

+ CAc lai thué khac: Cong ty tuan ththeo Luit thué caa nrgc Cong hoa xa bi chu
nghia Viét Nam hén hanh.
- Ngoai ra, Cong ty TNHH 01 Thanh Vién An Hoa — BICO® (cbng ty con wa
BICONCO) ding dugc &p ding chinh sackru di d6i véi du an nhr sau:
+ Thué stit thué thu ntip doanh ngléip hang Bm bing 15% trong 12 (i hai) rim
ké tir khi bat dau haat dong kinh doanh vaiamg 25% trong cacam tiép theo.

+ Mién thié thu ntip doanh nglép trong 03 Bm ké tir khi ¢ thu nBp chiu thié va
giam 50% $ thué phai nop cho 07 (Ay) nam tiép theo.
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VI.

CAC POI TAC LIEN QUAN T OI VIEC NIEM Y ET:
TO CHUC KIEM TOAN

.0

% CONG TY KI EM TOAN & K E TOAN HA N QI
Try so: 159/14Pudng Bach Bang. P2. Q. Tan Binh Tp.HCM.
bién thaai: (84 — 8) 293 6178  Fax: (84 —8) 848 8550
TO CHUC TU VAN
% CONG TY CO PHAN CHUNG KHOAN QU OC TE VIET NAM
Lau 3. $ 59 Quang Trung. Hai Ba ¥ng. Ha Nbi
Tel: (84-4) 3944 5888 Fax: (84-4) 3944 5999

% CHI NHANH CONG TY C O PHAN CHUNG KHOAN QUOC TE VIET
NAM T Al TP. HO CHIi MINH

Lau 2. tda nha ITAXA. § 126 Nguygn Thi Minh Khai. Quin 3. TP. b Chi Minh
Tel: (84-8) 39302320 Fax: (84-8) 39302325
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VII. PHU LUC
1. Phuluc!| :Ban sao bp lé Gidy ching nhin diang ky kinh doanh
2. Phalyc Il :Diéu lé cong ty phi bp voi Diéu 1é miu cong ty niém §t

3. Phulyc Ill : B&o céo tai chinh Em toan mm 2006, 2007 va béo céo tai chinfpmhit 9
thangdau nim 2008

4. Phulyc IV : Nghi quyét Bai hoi ddng @ ddng throng nién va Nghquyét Dai hoi dong
cb @éng kit thuong nim 2008 théng qua §& niém yét ¢d phiéu

5. PhalucV : Quy trinh i bo vé cdng 16 théng tin
6. Phyluc VI : Quy cl quan tri Cong ty

Cong ty Co phan Bé téng Bién Hoa
Bién Hoa, ngay thang am 2009

Toéng GiamPéc Chi Tich Hoi Pong Quan Tri
Pham Hing o Pinh Thuin
Trwéng Ban Kiém Soéat Ké Toan Truwéng
Nguyén Thi Ngoc Dung Tran Vian Ngan

Céng ty C6 phan Chitng khoan Qubc Té Viét Nam
Tong Giam Péc

Pham Linh
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