BAN CONG BO THONG TIN

BAN PAU GIA PHAN VON NHA NUOC TAI

CONG TY CO PHAN QUAN LY VA PAU TU XAY
DUNG PUONG BQ HA NOI

Dé dam bdao quyén loi cia cdc nha dau tw, Ban ddu gid ban c¢é phan Cong ty Co phan Quan 1y va Pau tie
Xay dung Puong b Ha Ngi khuyén cdo cac nha dau tw nén tham khao Tai liéu nay truée khi quyét dinh
ddang ky tham gia ddu gid.

TO CHUC TU VAN

ViSecurities

CHUNG KHOAN QUOC T

CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM

> Dia chi: S6 59 — Quang Trung — Quin Hai Ba Trung — Ha Noi
> Dién thoai: (84.4) 3944 5888 Fax: (84.4) 3944 6476/3944 5889

Ha Noi, thang 07/2010



ViSecurities

Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

CONG TY CO PHAN QUANLY VA
PAU TU XAY DUNG HA NOI

(Gidy chirng nhdn PKKD s6 0303001299; ding ky lan dau ngay 02/07/2008, ding ky thay doi
lan 1 ngay 23/02/2009 do S¢ ké hoach va dau tw thanh phé Ha Néi cap.)

BAN DAU GIA PHAN VON NHA NUOC
(Bén vén cé phan ciia ¢é déng Nha nwée tai Cong ty Co phan Quan Iy va Pau tw Xdy dung Ha
N©gi theo Quyét dinh so......... )

Tén ¢6 phan : Quyén mua cd phin ciia ¢6 dong nha nwéc tai
Cong ty c6 phian QL & PTXD Puong by Ha Nji

Loai co phan : Quyén mua
Gia khéi diém : 2.000 dong/ quyén mua
Tong s6 lwong chao ban : 94.580 quyén mua (mdi quyén mua twong ng

v6i 01 ¢6 phan dwoc mua)

Tong gia tri quyén chao ban theo gia khéi diém : 189.160.000 dong

TO CHUC TU VAN : CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM

VISecurities

> Hoisé: Tang 3, 59 Quang Trung, Quan Hai Ba Trung, Ha Noi

o Tel : 04-3944 5 888 Fax : 04-39445 889
e Web T Www.vise.com.vn

> Chinhanh : S69, Nguyén Cong Trir, Phuong Bén Thanh, Quan 1, TP H6 Chi Minh
e Tel : 08-39152930 Fax : 08-39152931

THONG TIN TOM TAT VE PQT BAN PAU GIA



Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

ViSecurities

Chirng khoan ban diu gia
Loai chitng khoan chao
ban

Vén diéu 1¢

Tong s6 quyén mua co
dong Nha nwéc chao ban

qua dau gia

Gia khéi diém dau gia

Hinh thirc ddu gia

Gidi han

Buwoc gia

Mikc gia trong diu gia

Thoi gian cong b thong
tin tai cac bao Trung Uong

va Dia phwong

Thoi gian lam thu tuc ding

Ky va ndp tién dit coc

Thoi gian bé phiéu tham

du diu gia

Quyén mua c6 phan phat hanh thém ctia Cong ty C6 phan Quan 1y va
Pau tu Xay dung Ha Noi

Quyén mua (mdi quyén mua twong Gmg véi 01¢d phan dugc mua)
6.100.000.000 ddng Viét Nam (Bang chit: Sdu ty mot tram triéu dong)

94.580 quyén mua cd phan (chiém 33,78% tong so quyén mua c6 phan
Cong ty phat hanh)

2.000 dong/quyén mua

Nha nudc ban quyén mua cd phan phat hanh thém théng qua déu gia canh

tranh

- Mbi nha dau tu dugce phép mua v6i khéi lugng t6i thiéu 100 quyén mua
va khéi lugng dit mua twong tng 1a boi sé caa 100

- Nha dau tu trong nudc va nudc ngoai dugc mua tdi da b'fmg té)ng $6
luong quyén mua cd phﬁn chao ban thong qua dau gia.

100 dong Viét Nam.

Mbi nha dau tu dwoc dang ky mot (01) muc gia, tong khdi lwong dat mua
clia cac murc gia dung bang sb quyén mua c6 phan di dang ky mua va dat

coc

Cac ngay 20/08, 23/08, 24/08/2010 trén 3 sb bao lién tiép ciia Bao Pat
Viét va Bao Kinh té & Db thi

Tir 8h00 ngay 20/08/2010 dén 16h00 ngay 26/08/2010

- Bo truc tiép vao thung phiéu tai Cong ty C6 Phan Quan 1y va Pau tu
Xay dyng Puong bd Ha Noi cham nhat vao 16h ngay 09/09/2010.

- Guri qua buu dién: Ban t6 chirc dau gia nhan dugc cham nhét 15h ngay
09/09/2010
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Pia di€ém to chirc ban dau

gia

Thoi gian t6 chirc ban diu

gia

Thoi gian hoan tra tién dit

coc

Thoi gian thanh toan tién

mua trung dau gia

Phwong thire thanh toan

Try s& Cong ty C6 phan Quan 1y va Pau tu Xay dung Pudng b Ha Noi

14h ngay 10/09/2010

tir ngay 13/10/2010 dén 18/10/2010

10/09/2010 dén 24/09/2010

Bang tién mat

- Céng ty C6 phan Ching khoan Qudc Té Viét Nam — Tang 3, 59 Quang
Trung, Ha Noi.

- Chi nhanh Céng ty C6 phan Chimg khoan Qudc Té Viét Nam tai Tp. Hd
Chi Minh - S6 9 Nguyén Cong Trir, Phuong Bén Thanh, Quan 1, Tp.Ho6
Chi Minh.

hodc chuyén khoan vao tai khoan cho Dai ly du gia:

- Try s& Cong ty C6 phan Chung khoan Qudc Té Viét Nam: Tai
khoan 1231.0000.186.039 tai Ngin hang Pau tu va phat trién
Vi¢t Nam - Chi nhanh Quang Trung, Ha No6i

- Chi nhanh Céng ty C6 phan Chung khoan Qudc Té Viét Nam tai Tp.
HCM: Tai khoan 1301.0000.453638 Tai S¢ Giao dich 2, Ngan hang

Pau tu va Phat trién Viét Nam.



ViSecurities

Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

MUC LUC

NOQI DUNG 8
L CAC NHAN TO RUI RO 8
L. RUE 7O V8 KNI 16 cuuernernereserssressrsssissrsssssssssssssssssssssssssssssssssssssssssssssssssassssssssssssssssssssssssssssens 8
20 RUT FO V6 IUGE PRAP ceveneenreeereercrerecressrnssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssesseses 9
3. RUI FO @QC tNELvueerrerrereresssreressereresessssessssssssssssessssssssssssssssssssssssesssssesssssesssssssssssssssssssssene 9
4. Rui ro cua dot ban diu gid chao ban quyén mua cé phil“n ............................................ 10
5. RUE 7O KHAC ceuusvesrrsreseseresesssrssesssssesssssssssssssssssssssssssssssssssssssssssssssssssssssesssessssssssssssssssssssses 10

II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NQI DUNG BAN CAO BACH10
1. TO CHIC DAN BAU Gifl..euevecrrrerrersensesseresesessessessessessesssessessessessessssssessessessessessssessessessessese 10
2. TO CHIEC I VANeuvuruerecrerecrrecsensesncsescsessssessessssssssessssessssssssssssessssesssssssssssssssssessssessssssssseses 11
ML CAC KHAI NIEM ....ooouerrrrerererressessssessassssssessessessessens 11
IV.  TINH HiNH VA PAC PIEM CUA TO CHUC PHAT HANH 12
1. Tém tit qua trinh hinh thanh va Phat trifN ...ecceeecreeerenesensenesenesessesesesessesssens 12
1.1 Gi6i thiéu vé cong ty................. OSSOSO 12
1.2 Qua trinh hinh thanh va PRAL tFIET ...........c..ccceeeeeeeieecieeeee e 13
2. SO @0 t0 CHITC CUA CONG LY cevurrrerrerrrerrersrserssssssessasssessassssssssssassssssssssessssssassssssessssssssssesses 14
3. CO CAU DY MAY QUAN I cuuvverrerrereerressessssecsssssessessessessessssssessessessessesssssssssessessessassasssessesses 15
4. Danh sach cac co dong 16m, danh sich c6 dong sang lap va ti 1¢ ¢6 phan nim gii, co
CAU €O AOMNE ovvvevecrecresrensessessesssssessessessessesssessessessessssessessessessessessssessessessessessssessessessessses 17
4.1.  Danh sich céc c6 dong s¢ hiku trén 5% Von diéu ¢ dén ngay 16/04/2010......... 17
4.2 Danh sach co dong sang ldp va 1y ¢ cO phan nam ik ..................ccccocuvcunienenee. 17
43 Co cdau co dong tinh den ngay 16/04/2010 ...........ccccueeeeueeeseeesieieiieeeiieeeeeeeeeenees 18

5. Danh sich nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty

ma t6 chirc phat hanh dang niam giit quyén kiém soat hoic c6 phan chi phdi, nhiing

cong ty nam quyén Kiém soat hoic ¢6 phan chi phéi ddi véi to chirc phat hanh. ..... 19
6. Hoat dOng Kinh doanh .........ccuievinniniinninsenssenssisssesssesssesssssssssssssssssssssssssssssssassssssssssses 19
6.1 Hoat dong cung cdp dich vu: San luwong san phcfm/gid tri dich vu qua cac nam 19
6.2 NGUYEH VAL TIGU .. 20
6.3 Chi phi San Xuat (trang BEm) .............cccoeoueeoeiioiiniiiiiiieeieeeee e 21
6.4 Trinh dg cong nghe.................ccocovcuceeine. SN PS 21
6.5 Tinh hinh nghién ciru va phat trién San pham moi ..., 22
6.6 Tinh hinh kiem tra chat luwong san pham/dich Vi .............cccoeeeceeeeceeeceeniiennene, 22

6.7  HoQt AONG MAVKEIING .......cc..eeeeiiaiiiiiieeeeeeeeee ettt 22



Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

ViSecurities

10.
11.

12.

13.
14.
15.
16.
17.
18.
19.

6.8  Nhan hi¢u thuong mai, dang ky phat minh sang ché'............, ................................ 22
6.9 Cdac hop dong lon dang dwoc thuc hién hodac da duwoc ky két...............oueeen...... 22
Bio cio két qua hoat dong sin xuit kinh doanh trong 2 nim gin nhit.................... 23
7.1 Tom tcft,mét $6 chi tiéu vé hoat ddng sdan xudt kinh doanh ciia céng ty trong 3 nam
AN NAGL ... s e 23

7.2 Nhitng nhdn to anh huong dén hoat dong san xudt kinh doanh cua Cong ty....... 24
Vi thé ciia cong ty so véi cac doanh nghiép khac trong cliing nganh............ceeeeeveneees 25
8.1 Vi tfzé CUA CONG 1Y TFONG NGAN ... 25
8.2 Trién vong phat trién Cla NANN.............cccueeeeeeeceeeiieeeiieeeie et se e 25
Chinh sach d0i VOi NZUWOT 120 AONZ ....ucvererrerrerrerrerereesessessessesessssessessessessesssessessessesseses 25
9.1 S6 heong nguot lao dong trong cong ty Rign Nay.............ccccvvviviciciniiniinines 25
9.2 Chinh sach doi vOi nGUOT [A0 AONG ............cooveeeeieeiieeieee e 26
Chih SACK €O TIC cccvvvvvrurnscnssssicsssssscsssssssssssssssssssssssssssssssssssmssssssssssssssssssssssssssssssssssss 26
Tinh hinh tai chinh ........covvennennennennnn. ceesstesstesstesatestesatestssstesstssstessessssssssnane 27
111 Khdu hAO 1T SN €O @I ... 27
11.2  Muec luong binh quan.......... PSS 27
11.3 T ieanh toan cac khoan no  @en RQM ....................cooeeeeeeeeeieeeeeeeeeeeeeeeeeeeeeeeeeenn 28
114 TONG AU NQ VAP ..ottt sttt st aesaveenne e 28
11.5 Tinh BRI CONG MO ..o 28
11.6  Cac chi tiéu tai CRINI CRU PEU .........oceeeeeeeeeeeeeeeee e 29
Hi ddng Quan tri, Ban Giam ddc, Ban kiém soat, ké toAn trirong.......ceeeeeveeeeerseneee 30
12,1 HQi @ONG QUAR I ..o 30
12.2° BAN GIAM AOC ... 36
12.3 BAN K@M SOUL ... 36
12,4 K@ LOAMN VUG = ...veeeveeeeeeeeeeeee et st e st e s e s aaeebaeesaeesaeesaeenssaenseas 40
TAL SAN ecrueiiiiiiiinnniniientinstectecssisssesssecssnessecssesssesssesssnsssesssnessasssasssasssassssessassssessassssessane 41
K¢ hoach 17 nhuiin va c0 tirc NAM tiEP theo ....cueeeceeeecrercrnereresensesessesesessesessesessesessess 42
K& hoach ciia cONG ty trong NAM t00.....veererrersersereressessessessessessesessessessessesssessessessessasens 43
Cin ctr dé dat dwoc ké hoach 107 NHUAN VA €0 tIC cuvrverrerrerrersesressnsenssessessessessesssessenss 43
Panh gia ciia td chirc tw vain vé ké hoach 107 nhuin va ¢4 tle ...ueeeecrceecreceeerersenennes 44
Théng tin vé nhirng cam két nhung chwa thwe hién ciia té chirc phat hanh............. 44
Cic thong tin, cic tranh chip kién tung lién quan t6i cong ty ma cé thé anh hwéng
dén giA €A €O PhIU CHAD DAN.uueceeeecrcrereerereeecsssssessessessessessssssessessessesssssssessessessesseses 44
CHUNG KHOAN BAN PAU GIA 44
Loai ChirNG KROAN ...cuueiiueiiniiiniiiiniiniiinsnicsnicssnnisssncsssnssssnssssssssssscsssssssssssssssssssssssssssnns 44
TONE SO QUYEN MUA CHAO DANu.vucrerereerecrecrncreeressessesesssssessessessessssessessessesssessessessessesans 44



Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

ViSecurities

4. Gif CNAO DAN AU KilN1ouuvuerecrcreerersersessessessssessessessessesssessessessessessessssssessessessssessessssessasens 44
5. Phuong phap tinh @i ......cceieiveiiivinisninsiinininsnicsnissssnesssnsssssssssnssssssssassssssssssssssssssssases 44
6. Phurong thirc PRAN PROi....ecucereeeeeecressessessessessssssessessessessesssssssessessessessessssessssessessessases 44
8.  DPiAng Ky mua qUYENn MU €0 PRICU ...ucvevvreeeeeeeerecressessessessessesessessessessessesessessessessessasens 45
VI.  MUC PiCH CHAO BAN 47
VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN 47
VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN 47
IX. PHULUC 48




ViSecurities

Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

NOI DUNG

I. CAC NHAN TO RUI RO
1 Riii ro vé kinh té

Tang trudng ctia nén kinh té c6 anh hudng 16n dén tat ca cac nhu cau vé tiéu ding cta dat nudc;
yéu to nay anh huéng truc tiép dén sy phat trién cac doanh nghiép san xuét va kinh doanh dich
vu. Day la cac ddi tuong su dung dich vu cia Cong ty, khi nhu cu dAu ra cta cac doanh nghiép
nay giam sut thi nhu cau dau vao cua ho ciing bi anh huéng lam anh hudng dén hoat dong kinh

doanh cta Cong ty.

Sau mot giai doan ting truong kha on dinh va véi tbe do ting GDP kha cao (khoang 7 - 8%),
kinh t& Viét Nam budc vao mot thoi ki kho khin trong cac nim 2008 va 2009 do anh hudng cua
cudc khing hoang tai chinh thé gi¢i. Cudc khung hoang nay da tac dong dén nhiéu mit ciia nén
kinh t& Viét Nam, 1am thu hep dang ké thi trudng xuét khdu, anh hudng tiéu cuc dén thi truong
von va thi truong lao dong,...Tuy nhién, chinh pha da kip thoi ¢6 nhitng budce didu chinh hop 1i
gitip cho nén kinh t& dan dan phuc héi, cu thé nam 2009, theo Tong cuc Théng ké, toc do ting
GDP l1a 5,32% (vuot qua muc tiéu tdng truong la 5%), day chua phai 1a mtrc tang trudng cao
nhung trong giai doan kho khin cia kinh té toan cau, nhét 1a khi ma nhiéu qubc gia phai ganh
chiu mdt muc tang trudng am thi day la mot thanh qua ma Viét Nam da dat duogc. Nhiéu doanh
nghiép cling tiép can dugc véi goi lai suét kich cu va tam thoi vuot qua dugc giai doan kho
khan nhat, nho d6 tinh trang that nghiép ciing giam bét, sirc cau tiéu dung ciing phuc hdi dan. 5
thang dau nam 2010, theo Tong cuc Thong ké, nhin chung viéc thuc hién Nghi quyét sé 18/ND-
CP ngay 06/04/2010 cua chinh phu budc dau di thu dugc nhitng két qua dang khich 18. Lam phat
dugc kiém ché, chi sb gia tiéu dung c6 nhing d4u hiéu kha quan, (CPI thang 5 ting 0,27% so voi
thang 4, cao hon muc ting 0,14% ctia thang 4 nhung van 1a muc kha thap néu so v6i cung ki cac
nam tir 2004 tré lai day, ddc biét 1a trong thoi diém gia ca nhiéu mat hang trén thé gidi ting lén
va thuc hién ting lwong t6i thiéu tir ngay 01/05/2010), xuét khau ting khé, dat 25,8 ty USD, ting
12,6% so voi ciing ki nim ngoai, san xuat cong nghiép ting gap 3 1an cing ki nam trude, dich vu

tang kha, nhét 1a cac hoat dong du lich véi luwong khach quéc té tang manh...

Tuy nhién, nén kinh té Viét Nam van phai d6i mat v6i nhidu khé khan thach thirc. san xuat cong
nghiép ting truong thip nhat trong vong 10 nam trd lai ddy, xuat khau giam 11,6% trong khi
nhdp si€u tang cao. Ngoai ra, viéc doanh nghiép tdn dung nguén tin dung trong goi kich thich
kinh té dé nhap nguyén lidu va thiét bi trong khi nhu cau chua can, do d6 vén bi don lai. Bén

canh d6, nguy co lam phat quay tro lai 1a diéu khong thé khong tinh dén (nam 2009 di giam ti 1&
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lam phat xuéng dudi 2 con sb tur ti 18 19,9% cia ndm 2008). Cudc khung hoang ng Chau Auma
khéi ngudn tir Hy Lap ciing dang c6 nhitng dién bién phirc tap, nhat 1a khi né dang c6 nguy co
lay lan sang ca TAy Ba Nha, B6 Pao Nha...tuy cudc khing hoang nay chua anh huéng 16n dén
Viét Nam nhung chic chin s& lam giam ti 1& xuat khau cua Viét Nam sang thi truong rong 16n

nay, ngoai ra lugng von FDI d6 vao Viét Nam ciing s& bi anh huéng.

Trudc nhitng thuan lgi, nhitng thanh twu d dat duoc cta nén kinh té, bén canh nhimng khé khin
va nhitng ton tai, Cong ty cd phan quan i va du tu xay dung dudong bo Ha Noi cling nhu nganh
xdy dung cling bi nhitng anh huong nhat dinh. Nam 2009, nganh xiy dung di dat dugc nhing
thanh tyu déng ké sau thoi ki kho khan nam 2008, nhiing thang dau nim 2010, Tinh hinh san
xudt kinh doanh cua cac don vi thudc Bo Xy dung trong thang 5 va 5 thang d¢au nim 2010 nhin
chung déu c6 mirc ting so v&i ciing ky nam 2009. Tong gia tri san xuét kinh doanh: Gia tri san
xudt kinh doanh wdc thuc hién thang 5 dat 12.159 ty dong, 5 thang ddu nam 2010 udc dat 54.178
ty dong, bang 38,1% so véi ké hoach nim 2010, bang 126,6% so vé6i cung ky nam 20091.

Cong ty cb phan quan ly va dau tu xay dung duong bd Ha Noi ciing bi anh huong cta khing
hoang nam 2008 nhung d trd lai vao nim 2009, véi ké hoach dé ra cho nim 2010, dong thoi véi

tiém luc hién co, kha nang Cong ty s€ thuc hién duogc ké hoach 1a kha 16n
2. Riii ro vé ludt phdp

Hé théng phap luat cia Viét Nam dang tung budc hoan thién nén con thiéu tinh 6n dinh. Viéc
ban hanh hoic thay doi chinh sach, quy dinh mdi v.v... lién quan dén hoat dong ctia nganh c6 thé
anh huong td1 Cong ty.

La doanh nghiép hoat dong theo hinh thirc cong ty ¢ phan, hoat dong ctia Cong ty c6 phan chiu
anh hudng tir cac vin ban phap lut vé cong ty ¢d phan, chimg khoan va thi truong ching khoan,
bao gém Luat doanh Nghiép, Luat chiing khoan, Luat xay dung va cac van ban dudi Ludt trong
linh vuc nay dang trong qua trinh hoan thién. Sy thay ddi chinh sach ludn c6 thé xay ra va it

nhiéu s& anh hudng dén hoat dong quan tri, kinh doanh cua cong ty.

3. Riii ro ddc thu

- Rili ro vé bién déng gid ca nguyén vit liéu dau vao

La doanh nghiép hoat dong chu yéu trong linh vuc bao tri dudng bo va xay dung co ban, cac yéu
td dau vao 1a cac nguyén vat liéu nhu da, nhya dudng, xi mang, sat, thép,... chiém mot ty trong
16n trong co cdu chi phi, do vy bién dong gia ca ctia cac mit hang nay tic dong 16n dén chi phi

cling nhu lgi nhuan cia Cong ty.

' Theo ngudn tin tir website: www.cafef.vn
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Pé du phong bién dong gia ca nguyén vat liéu dau vao, Cong ty chii dong tim nha cung cap co
du uy tin, tién hanh ky két hop ddng va c6 ké hoach du trit nguyén vat liéu dap Gmg nhu cau tir 3-
6 thang clia cong ty, dac biét 1a vao thoi diém mua bao I, thoi tiét xdu hoat dong duy tu bao tri
tang cao.

- Ruii ro vé chi phi ldi vay

Quy mo cua Coéng ty & muc trung binh so voi cac cong ty khéac trong cung linh vuc. Tuy nhién
dé hd tro ngudn von cia Cong ty, bén canh nhitng ngudn von thuong mai Cong ty c6 nhing
khoan vay ngén han tir ngan hang dé tai tro cac hoat dong kinh doanh. Bén canh 1¢i ich tir khoan
vay nay, Cong ty phai chiu khoan 14i suat bién dong theo tinh hinh thi trudng 13i sut cia cac
ngan hang trong nudc.

4. Riii ro ciia dot ban déu gid chao ban quyén mua cé phin

Dot ban quyén mua c6 phan c6 thé gip rui ro do sé quyén mua cb phan ban du gid khong dugc
ban hét. Pé dam bao cho kha ning thanh cong ciia dot ban quyén mua c6 phan thudc phan von
nha nudc, Cong ty s& két hop voi don vi tu van tham do nhu ciu cta cic nha dau tu, tich cuc tim
kiém cac nha dau tu chién lugc phut hop véi dinh hudéng cia cong ty.

5. Riii ro khdc

Nhiing rui ro d6 co thé xuAt phat tr phia thién nhién nhu; (dong dét, 1 lut, han han.. .), rui ro, tai
nan (chay, nd,...). Pay 1a cic rii ro do bién cd bat ngd, bat kha khang, ngoai tam kiém soat ciia
t6 chirc phat hanh, anh huéng mang tinh khu vuc, nganh nghé va bat ky doanh nghiép nao ciing

c6 theé gdp phai, song cac rui ro nay rat hiem khi xay ra.

II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN CAO
BACH

1.  Tb6 chirc ban déu gia

Ong : Nguyén Nghia Giang Chtrc vu: Chii tich HPQT, Giam doc
Ba : Nguyén Thij Tuyét Mai Chuc vy: Ké toan trudng
Ba : Lai Thi Binh Chirc vu: Trwéng Ban kiém soat

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban Cong bd thong tin nay 1a phi hop véi

thuc té ma chung t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.
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2. Tb chic tw vin
CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM
Dai dién: Ba La Thi Hong Hoa Chtc vu: Giam ddc Tw vin doanh nghiép

> Hoisé: Tang 3, 59 Quang Trung, Quan Hai Ba Trung, Ha Noi

o Tel : 04-3944 5888 Fax : 04-39445 889
e Web T WwWWw.vise.com.vn

> Chinhanh : S6 9, Nguyén Cong Trir, Phuong Bén Thanh, Quan 1, TP H6 Chi Minh
o Tel : 08-39152930 Fax : 08-39152931

Béan Cong b thong tin nay 1a mot phan ctia hd so dang ky chao ban do Cong ty Co phan Chiing
khoan Qudc té Viét Nam tham gia 1ap trén co s Hop dong tu van véi Cong ty cd phan Quan ly
va Pau tu xay dung duong bo Ha Noi vé viéc ban bdt phan von Nha nude tai Cong ty C6 phan

Quan Iy va Pau tu xay dung duong bo Ha Noi.

Chung t6i dam bao rang viéc phan tich, ddnh gia va lya chon ngén tir trén Ban Cong bd thong tin
nay da dugc thyc hién mot cach hop 1y va can trong dua trén co sé cac thong tin va s6 liéu do va

Cong ty C6 phan Quan ly va Pau tu xay dung duong bo Ha Noi cung cap.

II1.CAC KHAI NIEM
Mot s tir hodic nhém tir sir dung trong Bian Cong bd thong tin dwoc hiéu nhw sau:
> “Cong ty”, “ Cong ty QL & PTXD dwong bd Ha Noi”: Cong ty Co phan Quan 1y
va Pau tu xay dung duong bo Ha Noi duoc c¢d phan hoa tir Cong ty Quan 1y Stra chira
Puong bo II Ha Tay theo gidy chimg nhan ding ky kinh doanh s6 112670; ding ky
lan dau ngay 02/07/2008, stra ddi 1an thtr 1 ngay 23/02/2009, do S& ké hoach dau tu
Ha Noi cap.
> “Té chire ban diu gia”: Cong ty C6 phan Quan ly va Pau tu xdy dung duong bd Ha
Noi
> “T6 chirc tw vin” : Cong ty C6 phan Chimg khoan Qudc Té Viét Nam
Cic tir hoic nhém tir viét tit trong Ban Cong bd thong tin c6 ndi dung nhuw sau:
> HPQT : Hoi Pong Quan Tri
» BKS : Ban kiém soat

> CP : C6 phan
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>
>
>
>

TSCD : Tai san ¢ dinh

SX : San xuét

UV HPQT : Uy vién Hoi Pong Quan Tri
CTCP : Cong ty c6 phan

IV.TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH

1. Tém tit qua trinh hinh thanh va phat trién

1.1  Gidi thiéu vé cong ty

>

Tén cong ty : CONG TY CO PHAN QUAN LY VA PAU TU XAY DUNG
PUONG BQ HA NOI

Tén tiéng Anh  : HANOI ROAD CONSTRUCTION AND MAINTENANCE
JOINT STOCK COMPANY — HN ROAD JSC.

Tru sé chinh : Km 0+300 Qudc 16 21, phuong Quang Trung, Son Tay, thanh
phé Ha Noi

SO dién thoai  : 043.3832126

S6 Fax : 043.3832126

Vén diéu I¢ : 6.100.000.000 dong Viét Nam (Bdang chit: sdu ti, mot tram triéu
dong Viét Nam)

Gidy ching nhin ding ky kinh doanh s 0303001299; ding ky lan dau ngay
02/07/2008, 1an 1 ngay 23/02/2009 do S& ké hoach va dau tu thanh phd Ha Noi cép.

Nganh nghé kinh doanh:

>

Quan ly, duy tu, stra chira, stra chita thuong xuyén va khai thac: cau, duong b va cac

cong trinh phu trg giao thong;
Quan 1y, thu phi cau, phi dudng bd; dam bao giao thong;
Xay dung cac cong trinh giao thong, dan dung, cong nghiép, thuy loi, cau cang;

Xay dyng ha tang k¥ thuat do thi ha ting ki thuat cong nghiép, cip thoat nudc, san lap

mit bang;
Tu van giam sét thi cong cac cong trinh xay dung;

San xudt céac thiét bi hd trg giao thong;
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San xuét cac cau kién giao thong duc sin;

Kinh doanh, cho thué may moc, phuong tién van tai, may va thiét bi xay dyng;
Dai tu, stra chita cac phuong tién van tai, may moc, thiét bj xay dung;

Kinh doanh vén tai hang hoa duong bg;

Kinh doanh vét li¢u xay dung, thiét bi lép dat trong xay dung;

Dich vu cho thué kho, bai va luu trit hang hoa; bén bai dd xe;

Kinh doanh xang dau va khi d6t, khi ga hoa long;

Kinh doanh may moc thiét bi van phong;

vV ¥V ¥V ¥V V¥V VY V V V

Trdng, chim séc cong vién cay xanh, kinh doanh hoa, cay canh;
> Kinh doanh nha hang in uéng, khach san, nha nghi luu tri ngan ngay.

Cong ty ¢6 tru so chinh tai Km 0+300 Quéc 16 21, phudng Quang Trung, Son Tay, thanh ph Ha
Noi. Tai thoi diém, phan von Nha nudc do lam dai dién chiém 51% von diéu 1é Cong ty. Tinh
dén ngay 31/03/2010, tong tai san ciia Cong ty dat 38,118 ty dong, von chu s¢ hiru dat 6,791 ty
déng. Doanh thu trong nam 2009 dat 62,55 ti déng, vuot 45% ké hoach dé ra.

1.2 Quad trinh hinh thanh va phat trién

Cong ty c6 phan quan 1y va dau tu xay dung duong bd Ha Ni tién than 1a doanh nghiép Nha
nudc dugce thanh 1ap tir thang 04/1979, vai tén 1a Poan bao dudng s6 4, truc thudc S& Giao thong
van tai Ha Noi.

Thang 12/1985, cong ty dugc ddi tén thanh Xi nghiép cau dudng s 3 truc thudc S& Giao thong
van tai Ha Noi. Tir thang 8 ndm 1999 dén 30/06/2008 cong ty doi tén thanh Cong ty quan li va
sita chita duong bo 11 Ha Tay. Ngay 01/07/2008, cong ty thuc hién chuyén d6i doanh nghiép nha
nude sang cong ty c¢6 phan theo quyét dinh s62428/QP — UBND cua UBND tinh Ha Tay. Cong
ty chinh thirc hoat dong theo laoij hinh cong ty c6 phan tir ngay 02/07/2008 theo gidy phép kinh
doanh s 0303001299 do so ké hoach dau tu tinh Ha Tay cdp vdi tén giao dich 1a Cong ty ¢
phan quan li va dau tu xay dung dudng bd Ha Tay.

Ngay 23/2/2009 Cong ty ddi tén thanh Cong ty c¢b phan quan 1y va dau tu xdy dung dudong bo Ha
Noi theo gidy phép kinh doanh s6 0303001299 do S¢ ké hoach va dau tu Thanh phd Ha Noi cap
ngay 23/02/2009.

Hién nay cong ty hién c6 174 CBCNV, dugc giao quan ly stta chita 340 km duong bo va 62
chiéc cau cac loai thudc phia tiy thanh phd Ha Noi. Hang nim doanh thu ciia Cong ty tir 40 — 50
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ty dong, thuc hién tot cic nghia vu voi Nha nudc, chia ¢d tirc 10,5%/nam; thu nhap binh quan

CBCNV tir 2.000.000d/thang/nguoi

2. So d6 to chirc ciia Cong ty

So db t6 chirc ciia Cong ty nhu sau:

DAI HOI PONG CO DONG

\ 4

BAN KIEM SOAT

v

HOI PONG QUAN TRI

GIAM BOC I
\ 4 v
Ké toan trudng I Céc Pho Giam doc I

v

v v
Phong Ké toan Phong ki thuét Phong quan 1y Phong T6 chire
tai vy ké hoach GT HCTH

Theo diéu 1é t6 chtrc va hoat dong cua cong ty, Bo may quan li cia cong ty bao gdom: giam ddc, 2

phé giam ddc, 4 phong chirc ning va 8 doi san xuat.

e
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3. Co ciu bd may quan Iy
>  Dai hoi Pong C6 dong

Pai hoi Dong CH dong 1a co quan quyét dinh cao nhat ciia Cong ty theo Luat doanh nghiép va
Piéu 1¢ ciia Cong ty. Pai hoi C6 dong ciia Cong ty gdm:

e Daihoicd dong thanh lap.

e Dai hoi cd dong thuong nién.

e Dai hoi cd dong bat thuong.
Pai hoi Pong C6 dong c6 trach nhiém dua ra nhitng chinh sach dai han va ngan han vé viéc phat

trién cua Cong ty, bau ra Hoi ddng Quan tri va Ban Kiém soat ctia Cong ty.
>  Hoi ddong Quan tri

Hoi dong Quan tri 13 co quan quan 1y Cong ty, c¢6 toan quyén nhan danh Cong ty dé quyét dinh
moi van dé lién quan dén muc dich, quyén lgi va hoat dong ctia Cong ty trir nhitng van dé thude
tham quyén cta Dai hoi Pong C6 déng ma khong dugc ty quyén.

Hoi ddng Quan tri ciia Cong ty hién nay gom 05 thanh vién c6 trach nhiém xay dung cac ké

hoach kinh doanh, dua ra cac bién phap, cac quyét dinh nhim dat duoc cac muc tiéu do Pai hoi

Cb dong dé ra.

Danh sach HBQT:
e Ong Nguyén Nghia Giang - Chu tich HbQT
e Ong Phung Quy Xuyén - Thanh vién HBQT
e Ba  Tran Thi Mén - Thanh vién HDQT
e Ong Dao Pinh Nam - Thanh vién HDQT
e Ong Nguyén Trong Két - Thanh vién HDQT

> Ban Kiém soat
Ban Kiém soét 1a co quan truc thudc Pai hoi Déng Co dong, do Pai hoi Déng Co dong bau ra.
Ban kiém soat ctia Cong ty hién nay gém 03 thanh vién c6 nhiém vu kiém tra tinh hop 1y va hop

phap trong diéu hanh hoat dong kinh doanh, bao céo tai chinh ctia Cong ty.

Danh sach BKS:
e Ba Lai Thi Binh - Truong BKS
e Ba Phan Thi Thuy - Thanh vién BKS

e Ong Khuat Duy Khiém - Thanh vién BKS
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> Ban Giam dbc

Ban Giam déc 1a co quan diéu hanh moi hoat dong kinh doanh ctia Cong ty. Giam déc Cong ty 1a
nguoi chiu trach nhi¢m cao nhét truéc Pai hoi Béng Co dong, Hoi déng Quan tri, va phap luat
vé toan bo viéc td churc kinh doanh, thuc hién cac bién phap nham dat duoc cac muc tiéu phat
trién cta Cong ty. Nhiém ky ctia Giam doc 1a 03 nam trir khi Hoi dong Quaén tri ¢ quy dinh
khac. Ban Giam ddc ctia Cong ty hién nay gom 03 thanh vién..

Danh sach Ban giam doc:

e Ong Nguyén Nghia Giang - Giam débc cong ty
e Ba Tran Thi Mén - Phé Giam ddc cong ty
e Ong Phung Quy Xuyén - Pho Giam ddc cong ty

> Phong K¢é toan Tai vu

Phong tai vu c6 chirc ning td chirc cong tac ké toan, théng ké, tinh toan, ghi chép, cap nhat cac
nghiép vu phat sinh, xac dinh két qua san xuét kinh doanh va phén tich két qua san xuat kinh
doanh trong dinh ky, phat hién lang phi thiét hai xay ra va khic phuc; 1ap du thao ké hoach tai
chinh, tin dung, ké hoach tién mat, théng nhét hoat dong san xuét kinh doanh cua cong ty theo
dinh ky; xay dung, t6 chuc trién khai thyc hién quy ché tai chinh.

> Phong Ki thuit Ké hoach

Phong KH — KT la m¢t trong nhitng phong ban quan trong trong Cong ty véi nhiém vu chiu
trach nhiém cac van dé lién quan dén ky thuat va hoat dong san xuat. khao sat cong trinh, tu vén,
thiét ké, giam sat... cac cong viéc khac lién quan dén hoat dong thi cong xdy lap ciia Cong ty.

> Phong Té chire hanh chinh tong hop

La phong hd tro cho Ban Giam Déc trong viéc didu hanh san xuét, kinh doanh cua Cong ty,
trong d6 phu trach truc tiép hoat dong hanh chinh, nhan suy.

> Phong quan li giao thong

Lam tham muu theo d3i va quan 1y mang lu6i giao théng duong bd, duong thuy ndi dia thude vé
hé théng dudng Trung wong uy thac va dudng dia phuong quan 1y, quan 1y nha nudc toan b hé
théng giao thong.

Phéi hop v6i phong Ké hoach xdy dung ké hoach duy tu bao dudng, sita chita ting thoi ki. Chu
tri viéc nghiém thu stra chira thuong xuyén, stra chira vira, gidm sat qua trinh thi cong cac cong
trinh stra chira tap trung. Kiém tra don ddc cac don vi hoan thanh tot nhiém vu véi chét luong

Cao.
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> Cac doi quan ly dwong bo
Cong ty c¢6 08 doi quan 1y duong bd. Cac doi tu quan nay tryc thude nay do Giam dde truc tiép

quan ly.

4. Danh sich cac ¢6 dong 16m, danh siach ¢6 dong sang Iap va ti 1¢ ¢6 phan nim giir, co

cau co dong

4.1.  Danh sich cdc co dong sé hivu trén 5% Vén diéu Ié dén ngay 16/04/2010

NHA NUGC

Nguoi dai dién:
Nguyén Nghia Giang

Phung Quy Xuyén
. , 311.000 51%
Tran Thi Mén

(theo quyét dinh s6
1756/QD- UBND ngay
16/4/2010 cia UBND thanh
phé Ha Noi )

Nguyén Nghia Giang 40 Phung Khéc Hoan, Son Tay 41.587 6,8%

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Noi)
4.2  Danh sdich cé dong sang lap va ty 1¢ cd phc’in nim giw

Danh sach c6 dong sang lap ciia Cong ty nhu sau:

NHA NUGC
1 311.000 51
Nguoi dai dién:

17
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Nguyén Nghia Giang

Phung Quy Xuyén
Tran Thi Mén

(theo quyét dinh sb 1756/Qb-
UBND ngay 16/4/2010 cia UBND
Thanh ph6 Ha Noi

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Noi)

4.3  Co ciu co dong tinh dén ngay 16/04/2010

Phén theo co ciu trong ndi bd

1 Nha nuée 311.100 51%
Ca nhan khong thudc vén

2 298.900 49%
Nha nudce
Tong 610.000 100%

Phén theo dia ban

1 Cb dong trong nude 610.000 100%
2 Cb dong nudc ngoai 0 0%
Téng 610.000 100%

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Noi)

18
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5. Danh sich nhirng cong ty me va cong ty con ciia to chirc phat hanh, nhitng cong ty
ma té chirc phat hanh dang niam giit quyén kiém soat hoic c6 phan chi phdi, nhirng

cong ty nam quyén kiém soat hoic c6 phan chi phéi d6i véi té chirc phat hanh.

Theo quyét dinh sé 1756/QD/QD-UBND ngay 16/4/2010 caia UBND thanh phé Ha Noi,
Nha nudc van nam giit 51% von diéu 1é twong tmg voi 311.100 ¢6 phan, nguoi dai dién

1a 6ng Nguyén Nghia Giang; Ba Tran Thi Mén ; Ong Phing Quy Xuyén.

6. Hoat dong kinh doanh
Cong ty tién hanh kinh doanh cac hoat dong chinh sau:

> Hoat djng duy tu sira chira, bdo tri dwong bé, quén Iy cdu trén hé thong dwong bp

do cong ty qudn ly

Day 1a hoat dong kinh doanh chinh va chil yéu mang lai doanh thu trong co cdu doanh

thu cua doanh nghiép.

V6i nhidu ndm kinh nghiém trong cong tac duy tu, stra chira thuong xuyén cau va
duong bo, Cong ty C6 phan Quan ly va Xay dung Pudng bo Ha Noi da timg budc
khang dinh nang luc va vi thé ciia minh trong nganh duy tu stra chita trong thanh ph
Ha N6i. Pam bao giao thong duong bo thong sudt trén tt ca cac tuyén duong don vi
quan ly, khong dé xay ra ach tic giao thong, thuong xuyén kiém tra cac diém trong
yéu trén cac tuyén 1 nhiém vy hang du ciia Cong ty. Trong nhitng nim gan ddy mic
du tinh hinh kinh té néi chung kho khan anh huéng dén hoat dong ctia doanh nghiép
tuy nhién Cong ty van tap trung phat trién mang hoat dong chinh, diéu nay thé hién

doanh thu tir hoat dong nay ting déu qua cac nam.

» Hoat dpng khdc : ngoai hoat dong kinh doanh chinh 1a thyc hién cac hop déng xay
dung, sira chita cau duong, Cong ty con ¢ cac hoat dong khac nhu tu van giam sat
thi cong cc cong trinh xay dung, trong va chim soc cong vién cdy xanh, kinh doanh
hoa, ciy canh, tuy nhién nhiing hoat dong ndy chua mang lai ngudn thu déng ké cho
Cong ty.

6.1 Hoagat dong cung cdp dich vu: Sin lwong sdan phf;m/gid tri dich vu qua cdc nam

Co ciu doanh thu cic ming hoat djng

DPon vi tinh: triéu déng
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01/04/2007 .
2 01/07/2008 den
dén 2009 QI1/2010
31/12/2008
30/06/2008
San pham
Giatri | % Gia tri % Gia tri % Gia tri %
Hoat dong duy tu
SCTX, DTTT, bBGT 34.198 | 100 | 33.516 100 62.460 100 3.276 100
duong bd
Hoat dong khac 0 0 0 0 0 0 0 0
Téng cong 34.198 | 100 | 33.516 100 62.460 100 3.276 100

(Nguon: Béo cdo ciia CTCP QL & PTXD dwong bé Ha Noi)

Doanh thu cta Cong ty hoan toan tir hoat dong duy tu sira chita, bao tri duong bd va cau dudng

bd. Doanh thu hang nam tuy chua 16n nhung lai kha 6n dinh va c6 chiéu huéng ting trong thoi ki
tir 2007 dén hét nam 2009 (tir 34.198 triéu dong 1én 62.460 triéu dong). Tinh dén hét Q1/2010
doanh thu tir hoat dong duy tu stra chira, bao dudng dudng bo chi dat hon 3.200 triéu dong, tuy

nhién do dic thu nganh xdy lp va tu sira duong bd doanh thu thuong bat dau ting vao giita quy

IT va tap trung vao quy IV, 1a thoi diém thuong xay ra bio 1i anh hudng dén dudng bo ciing nhu

viéc thanh quyét toan thuong thuc hién vao thoi diém cudi nam.

6.2  Nguyén vit liéu

> Nguén nguyén vit ligu

Do hoat dong chinh ctia Cong ty 13 duy tu, sira chita thuong xuyén cau, dudng bd va cac

cong trinh phy trg giao thong, nén nguyén vt lidu chu yéu 1a xi mang, sit, thép, déu duoc

Cong ty st dung san pham cua cac nha cung cap c6 uy tin trong nudc.

> Anh hwong ciia ngqun nguyén vdt liéu

Nguyén vat liéu chiém phan 16n trong co cau gia von do d6 sy bien dong cia ngudn

nguyén vat li€éu anh hudong 1on dén hoat dong kinh doanh cua doanh nghiép. Hién tai

nguodn cung cap nguyeén vat liu twong doi 6n dinh, tuy nhién xu huéng giad ca c6 nhicu

bién dong tac dong truc tiép dén hoat dong ctia doanh nghiép.
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6.3  Chi phi sin xuit (trang bén)

Don vi: triéu dong

01/04/2007 dén | 01/07/2008 dén

2009 QI1/2010
30/06/2008 31/12/2008

Chi phi

Gia tri % Gia tri % Gia tri % Gia tri %

Gia v6n hang ban 31.783 | 92,82 | 29.826 | 92,39 | 58.444 | 95,46 | 2.715 | 77,37

Chi phi Quén ly
_ 1.937 5,66 2.388 7,40 2.561 4,18 790 22,51
doanh nghiép
Chi phi tai chinh 519 1,52 70 0,22 221 0.36 4 0.11
Chi phi ban hang - - - - - - - -
Tong cong 552.801 | 100 32.284 100 61.226 100 3.509 100

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Néi)

Hoat dong duy tu stra chita thudng xuyén, quan li thu phi, dam bao giao thong ciu, duong bo 1a
hoat dong chinh cta doanh nghiép trong sudt thoi gian qua. Gia von hang ban binh quan hang
nam trén 90% trong tong co cau phi. Quy 1/2010 gia vén hang ban dat 77,37%, tuy nhién do dic
thu hoat dong sira chita thuong xuyén, va khai thac dam bao giao thong cau 1a cac hop dong
thudng tap trung vao Q3 va Q4 nén thoi diém hién tai chwa phan anh dugc chinh xac co cau gia
vbn cuia ca nam 2010.

Chi phi Quan Iy doanh nghiép chiém phan con lai trén tong chi phi, mtrc chi phi quan 1y doanh
nghiép nim 2008 va nim 2009 ting la do doanh nghiép tién hanh diéu chinh ting lvong nhim
giam b6t kho khan cho doi song can bd cong nhan vién trong cong ty.

Chi phi tai chinh chiém mot ti trong nho trong co céu chi phi ctia cong ty, Cong ty khong c6 chi
phi ban hang.

6.4 Trinh d¢ cong nghé

Céc may moéc ciia Cong ty dugc nhap khau tir Trung Qudc, Nhat, Han Qudc. Mot sé may moc
cua Cong ty dugc st dung tir trudc nhitng nam 2001, 2002 da lac hau. Trong thoi gian t61, Cong

ty s& chu trong vao dau tu cong nghé nham nang cao chat luong, tiét kiém chi phi.
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6.5  Tinh hinh nghién citu va phdt trién san phim mdi
Hién tai cong ty chua c6 ké hoach nghién ctru va phat trién thém san pham méi nao.
6.6  Tinh hinh kiém tra chit lwong sin pham/dich vu

Cong ty ludn dit chat lwong 1am wu tién hang dau, thudng xuyén to chic cac dot kiém tra khao

sat trudc va sau khi cong trinh dugc hoan thanh.
6.7  Hoat dong Marketing

Ttr khi chuyén sang hoat dong theo mé hinh ¢6 phan, Ban lanh dao ciia Cong ty ludn cép nhat
thong tin vé& khach hang tiém ning, cic du an sp trién khai trong linh vuc kinh doanh chinh 14
bao dudng, stra chita dé tir d6 git uy tin vé san pham dé duogc tiép tuc dat hang quan 1i bao tri
dudng bd trong thoi gian tdi. Mot trong nhitng phuong thirc marketing quan trong ma Cong ty
cling rat quan tdm 1a gitt chir tin v6i khach hang trong cac hop dong da ky két nham tao long tin

va duy tri mdi quan hé lau dai.
6.8  Nhdn hiéu thwong mai, ding ky phdt minh sing ché
Ping ky phat minh sang ché, ban quyén: Chua c6

6.9  Cic hop dong Ion dang dwoc thuc hién hodc di dwoc ky két.

TT Cong trinh Ngay ky Hang muc Gia tri
Pudng giao thong thi tran 3
1 06/01/2010 | Buong va cau 8.188.000.000
Phuc Tho

Goi thau xay lap cong trinh
2 | caitao chinh trang ha ting k§ | 15/01/2010 | Mt dudng, h¢ duong 20.647.686.000
thudt phé Chua Thong

Cong trinh stra chita duong tir

3 chiia Mia dén dén Phiing 15/03/2010 | Mét duong 1.204.000.000
Hung
Goi thau XL s6 3 - Puong .

4 418 14/03/2009 | Mat dudng, cong ranh 10.000.000.000
Cong tac dat hang duy tu bao uan ly, duy tu duong,

5 8 | 8w 2010 Q 7y Y . g 40.000.000.000
tri duong bo nam 2010 cau, to chuc giao thong

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Néi)

»)
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7. Bio cdo két qua hoat dong san xuét kinh doanh trong 2 nim gin nhat

7.1 Tom tit mt s6 chi tiéu vé hoat dpng sin xuit kinh doanh ciia cong ty trong 3 nim gin

nhit
Két qua hoat dong kinh doanh
DPon vi tinh: triéu d&ng
01/04/2007 dén | 01/07/2008 dén 2009 Qui
30/06/2008 31/12/2008 1/2010
Chi tiéu
r e o, | Yotang .. | Votang ko
Gia tri Gia tri » Gia tri » Gia tri
giam giam
Téng gia tri tai san 21.883 35.703 63,15 35.742 0,11 38.119
Doanh thu thuan 34.198 33.516 (1,99) 62.460 74,38 3.276
LN tir hoat dong KD 45 1.381 | (96,93) 1.292 (6,44) (151)
Loi nhuan truge thué 52 1.228 (97,64) 1.316 7,17 30
Loi nhuan sau thué 20 966 4.830 1.086 12,42 21
Ty I¢ lgi nhuan tra cd tire 10% 10% 10.50%

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Néi)

Téng tai san cua Cong ty duy tri twong ddi on dinh qua cac nim, nam 2008 téng tai san dat
35.703 triéu dong, cubi nim 2009 tong tai san ting nhe 1én 35.742 tridu dong, va Quy 1/2010
tong tai san dat 38.119 triéu dong.

Doanh thu thuan cta Cong ty khong bién dong nhidu qua cac niam, téng doanh thu nim 2008 dat
67.714 triéu dong, nim 2009 doanh thu thuan giam nhe dat 62.640 triéu dong. Quy I nim 2010
doanh thu thuan ciia Cong ty chi dat 3.276 triéu dong, twong duong véi 5,23% so véi doanh thu
thudn nim 2009, tuy nhién do hoat dong trong nganh xay lap, duy tu bao tri cau, duong bd nén
doanh thu ciia Cong ty thudng bat dau tir giita Quy II va tap trung vao Quy IV hang niam, do vay
doanh thu ctua Quy I chua thé phan anh hét dugc tinh hinh san xuét kinh doanh ca nim cua doanh

nghiép.
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Loi nhuan ca nam 2009 tang nhe so v6i nam 2008 mac du doanh thu thuan ciia ndm 2008 cao
hon so voi ndm 2009, ching té trong ndm 2009 chi phi cia Cong ty gidm so vai nam 2008. Tinh
dén hét quy 1 nim 2010 lgi nhuan sau thué ciia cong ty dat 21 triéu dong, chua phan nh hét

duoc quy mo 191 nhuédn cia Cong ty trong cad ndm hoat dong.

Cong ty tra cd tirc déu qua cac nam, duy tri & mic 10%, du kién nim 2010 Céng ty s& ning mirc

tra ¢o tic 1én 11% cho céac c6 dong.
7.2 Nhitng nhan té anh hwéng dén hoat dpng sin xudt kinh doanh ciia Cong ty
» Thuan lgi

e Cong ty La Cong ty dau nganh trong viéc duy tu sta chira cac tuyén dudng quan
trong cua thanh phé, nén Cong ty dugc sy quan tam, chi dao sat sao, cu thé cua
UBND thanh phé Ha Noi, cua lanh dao cac Phong ban thuoc S& Giao thong van tai
Ha Noi.

e (Cong ty co ddi ngil can bd giau ning luc, tim huyét véi Cong ty, ning dong trong
cong tac tim kiém khach hang, cung chia sé trong lac Cong ty gip kho khin.

e (Cong ty c6 kinh nghiém trong cong tac quan ly, duy tu, stta chita, sua chira thuong
xuyén va khai thac cau, duong bo, do vay viéc nam tinh hinh va xac lap ké hoach

kinh doanh cta cong ty c6 nhiéu thuan loi.
» Khé khin

e Khing hoang kinh té 1am cho nén kinh té suy giam di anh huéng dén hoat dong san
xuat kinh doanh cta Cong ty trong niam 2008, dau nam 2009. Pau nam 2010, nén
kinh té noi chung va nganh xay dung co ban néi riéng c6 nhirgdau hiéu cai thién tuy
nhién muc d6 6n dinh con chua cao.

e Céc tuyén duong ma Cong ty phu trach sira chita, bao dudng chiu tac dong cua thoi
tiét cung v6i luu luong xe ngdy cang ting, tai trong 16n dan dén tinh trang duong bo
xudng cap nhanh, trong khi d6 vén dau tu cho cong tac stra chita con han hep, chua
dap mg dugc nhu cau thuc té.

e Thiét b thi cong con thiéu trong khi d6 vén dau tu kho khin do vy viéc mé rong
phat trién san xuat kinh doanh cta Cong ty van con han ché.

e (Cong tac duy tu stra chita thudng xuyén sang nam 2011 va nhimng nam tiép theo s&

khong con theo phuong thirc dat hang ma chuyén sang hinh thirc d4u thau rong rai.
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8. Vi thé ciia cong ty so véi cac doanh nghiép khac trong cung nganh
8.1 Vi thé ciia cong ty trong nganh

Véi s6 von diéu 18 1a 6,1 ty ddng, Cong ty C6 phan 1a mot cong ty co6 quy md trung binh so véi
cac doanh nghiép hoat dong trong linh vuc quan 1y, duy tu, stra chita duong bo, cau; xay dung
cong trinh giao thong xay dung. Véi nhimg két qua da dat duoc trong cac nam vira qua, Cong ty

dang dan khing dinh vi thé cua minh trong linh vuc xay dung.
8.2 Trién vong phat trién ciia nganh

Nganh xiy dung dang trong giai doan phat trién doan phat trién do nhu cu hoan thién va phat
trién co sé ha ting nham gdp phén thic day kinh té trong nudc. Di voi linh vue duy tu bao tri
ciia Cong ty, trong nhitng nim gan ddy do dién bién cua thoi tiét that thuong, luu luong giao
thong 16n qua cac dudng qudc 16 dd 1am cho hé thong duong trong thanh phd Ha Noi, dic biét la
khu vuc Ha Noi méi xudng cép va hong hoc nhiéu. Do vy, trong thoi gian t6i linh vuc duy tu,

bao tri, bao dudng duong bod van 1a mot trong nhitng nganh duoc wu tién va co trién vong phat

trién.

9. Chinh sach di véi nguoi lao dong

9.1 86 lwong nguwoi lao dong trong cong ty hién nay

Chi tiéu S6 lwong

Phan theo trinh d hoc véin 52
1. Pai hoc 31
2. Cao ding 10
3. Trung cdp 10
4. Pang hoc dai hoc 1
Phén theo hop dong lao dong 176
1. Hop dong khéng xdc dinh thoi han 138
2. Hop dong ngan han 36

[\
()]
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3. Hop dong dai han 2

Phin theo gioi tinh 176
1. Nam 116
2. Nir 60

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Néi)
9.2 Chinh sdach doi véi ngwoi lao dong

> Ché do 1am viéc: Cong ty td chirc 1am viéc 8h/ngay tir thir 2 dén thir 7 hang tudn. Truong
hop Cong ty yéu cau ngudi lao dong lam viéc thém giy, Cong ty co chinh sach thém gio

va phu cap cho ngudi lao dong.

> Nghi phép, 18, tét: Nguoi lao dong trong Cong ty duoc nghi ngay 18 tét theo quy dinh cua
Bd Lao dong va dugc huong nguyén luong. Nhitng nhan vién 1am viéc tir 12 thang tro
1én dugc nghi 12 ngay phép trong nim. Ngudi lao dong c6 thé nghi mot 1an hodc trai dai
theo nam tuy nhién can bio trudc cho phong Td chirc hanh chinh dé khong anh huong

dén cong viéc dugc giao.

» Céac ché do chinh sach khac dbi véi nguoi lao dong, Cong ty déu thuc hién dtng voi Luat

lao dong va quy dinh ctia Nha nudc

10.  Chinh sach cb tire

Nam Ti 18 ¢6 tikc

2008 10%

2009 10.5%
2010 (D kién) 11%

(Nguon: Bdo cdo ciia CTCP QL & DTXD dwong bé Ha Noi)

Véi tinh hinh kinh té hién nay va hién trang cta linh vuc quan 1y, duy tu, sira chita duong bo,
cau; xdy dung cong trinh giao thong xdy dung ciing nhu kha ning cta Cong ty, ti 18 chi tra cd
tire, duoc duy tri trén 10% va c6 xu hudng ting 1én trong nhiing nim qua, dy kién 1én 11% trong

niam 2010, day 1a mirc ¢6 tirc kha cao so v6i cac doanh nghiép cung nganh.
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11.  Tinh hinh tai chinh

11.1 Khdu hao téi sin cé dinh

Tai san cb dinh dugc khau hao theo phwong phap dudng thang dua trén thoi gian hiru dung ude
tinh v&i huéng dan tai Quyét dinh sb 206/2003/QD-BTC ngay 12/12/2003 ciia Bo Truong Bo

Tai Chinh. SO ndm khau hao tai san co dinh nhu sau:

Nha cira, vat kién trac
May méc va thiét bi
Phuong ti¢n véan tai, truyén dan

Thiét bi, dung cu quan ly

05-25 nam
04-10 nam
05-10 nam

03-10 nam

11.2 Mirc lwong binh qudn

( Nguon: Bdo cdo ciia CTCP QL & DTXD dwong bo Ha Noi)

Don vi: VND
TIEU CHI 2009 2010 (Dy kién) | 2011 (Du kién)
Mtc luong binh quan trén
) 2.000.000 2.300.000 2.500.000
thang (VND/nguoi/thang)
Téng thu nhap binh quan/nim 24.000.000 27.600.000 30.000.000

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Noi)

Mirc lwong binh quéan ctia doanh nghiép nam 2009 1a 2 triéu dong/ngudi/thang du kién trong nim

2010 mirc lwvong tang 1én 2,3 triéu dong/thang,Cong ty ciing dang du kién murc chi tra cho ngudi

lao dong s& tang 1én 2,5 triéu dong /thang vao nam 2011. Mt thu nhdp ting qua cic nim thé

hién tinh hinh hoat dong san xuat kinh doanh ctia doanh nghiép ting, ciing nhu chinh sach ddi

voi nguoi lao dong dugc cdi thién. Vo1 mic luong trung binh cia doanh nghi¢p so véi nganh

khong phai 13 thip, tuy nhién do chi phi va lam phat ting nén doi song can b cong nhan vién

van con nhiéu kho khin, cong nhan ciia Cong ty van lam viéc thém gioi dé c6 thém thu nhap.

27
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11.3

Thanh todn cac khodn ng dén han

Hién nay Cong ty chua c6 khoan vay dai han nao dén han phai tra.

11.4 Téng dw no vay
Pon vi: Triéu déng
. 01/04/2007 dén | 01/07/2008 dén
STT KHOAN MUC 31/12/2009 | Qui1/2010
30/06/2008 31/12/2008
1 Vay ngin han 0 6.547 0 0
2 | Vay dai han 0 0 0 0
TONG CONG 0 6.547 0 0

(Nguon: Bdo cdo tdi chinh CTCP QL & PTXD duwong b Ha Néi)

Do Céng ty hoat dong trong nganh xay dung, duy tu, bao tri biao dudng duong bd cho nén vén
thong thuong 1a ngan sach Nha nuée, do vay vén thudong giai ngan vao cudi nam va khi quyét
toan cong trinh do vay Cong ty phai vay Ngan hang dé tam tmg cho hoat dong san xuét kinh
doanh.

11.5 Tinh hinh cong ng
DPon vi: Triéu d&ng

01/04/2007 01/07/2008

NOQ PHAI THU dén dén 2009 Qui 1/2010
30/06/2008 31/12/2008

Phai thu khach hang 3.809 21.974 8.951 2.623

Tra trudc cho nguoi ban - 29 29 6.491

Phai thu n6i bo - - - -

Phai thu khac 1.079 - 3 4

TONG CONG 4.888 22.003 8.980 9.118

(Nguon: Bdo cdo tai chinh CTCP QL & PTXD dwong b Ha Néi)
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Do dic thu nganh xdy dung nén cong ng ctia Cong ty 1a kha nhiéu, Cong ty dang dbi chiéu cong

no, tién hanh thu hdi Cong ng dé tao ngudn vén ddi dao cho doanh nghiép.

Hién tai cong ty van c6 nhiéu khoan phai thu tir cac hop dong tir 2, 3 nam trude, do vay khoan
phai thu khach hang ludn ton tai sé du twong dbi 1on: cong trinh 134 con 84 tridu dong, lién
doanh duong H6 Chi Minh, Xuan Mai con hon 200 trigu... Trong khi cac dbi tac nay ciing dang
cd ging dé tra duoc no, khong dé thanh no khé doi ddi véi Cong ty. Dé bu dip tam thoi cac

khoan phai thu nay doanh nghiép phai vay von ngan hang dé dap tmg ngudn vén luu dong.

11.6 Cadc chi tiéu tai chinh chu yéu

Céc chi ity Do vi 01/04/2007 - 01/07/2008 - 2000
30/06/2008 31/12/2008

1.  Chi tiéu vé kha niing thanh toin
H¢ s6 thanh toan ngan han Lan 1,24 1,17 1,18
H¢ s6 thanh toan nhanh Lan 0,43 0,77 0,66
2. Chi tiéu vé co cAu von

Heé s6 No/Téng tai san Lan 0.73 0.81 0.82

Heé s6 No/Vén chu sg hitu Lan 2.72 4.35 4.41
3. Chi tiéu vé niing lyc hoat dong
Vong quay hang ton kho: Lan 2.56 2.63 40.40
Doanh thu thuan/Téng tai san Lan 1.56 0.94 1.75
4.  Chi tiéu vé kha ning sinh 1oi
Hé s6 Loi nhuén sau thué/Doanh thu thuin % 0.6 2,89 1,7
Hé s6 Loi nhuan sau thué/Vén chu sé hiru % 0.34 15,67 16
Hé s6 Loi nhuén sau thué/Téng tai san % 0.09 2,7 3

(Nguon: Bdo cdo tai chinh CTCP QL & PTXD dwong bé Ha Néi)
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» Xét vé co cau von, hé sO ng trén von chu s& hitu luén & mic kha cao va dang co6 xu

hudng tang 1én (ndm 2009 1a 4.4, ddu nam 2010 1a 4,87). Piéu nay chu yéu 1a do khoan
muc phai tra ngudi ban luén & mirc cao. Néu tiép tuc tinh trang nay s& dan t6i cong ty
phai d6i mat véi ap luc tra ng cao, din dén nguy co 1am vao tinh trang phd san. Vén chu
s& hitu chiém ty trong khong 16n trong co cdu von ciia cong ty (21.97% nam 2009).

Ti suét sinh 101 ROA ciia cong ty dang c6 nhitng d4u hiéu tdt, ting dan qua cac nim (dén
nam 2009 1a 3%), thé hién viéc sir dung c6 hiéu qua tai san ciia Cong ty. Trong khi do,
ROE 1a kha cao va cling dang c6 nhiing budc tién nhat dinh (nam 2008 1a 15,6 %; nam
2009 1a 16,42%) ching to6 tuy co6 ti trong khong 16n nhung Cong ty da va dang su dung
¢6 hiéu qua dong vén cua c¢b dong.

Vé kha niang thanh toan, kha nang thanh toan ngin han ciia Cong ty kha dam bao va on
dinh khi hé s thanh todn ngin han luén xoay quanh mtc 1,2, tuy nhién cac khoan muc
tién va céc tai san khac co kha ning chuyén doi nhanh sang tién cia Cong ty chi chiém ti
trong nho trong tai san, ma khoan muc Hang ton kho tir 01/014/2007 cho dén hién tai van
chiém ti trong 16n, day 1a diéu ma Cong ty can phai xem xét va co nhiing thay doi thich

hop.

12.  Hgi ddng Quan tri, Ban Giam doc, Ban kiém soat, ké toan truwéng
12.1  Hgi dong Quan tri
1. ONG NGUYEN NGHIA GIANG - CHU TICH HOI PONG QUAN TRI KIEM
GIAM POC
Ngay thang nam sinh 20/02/1961
Giéi tinh Nam
Quéc tich Viét nam
S6 CMND 112191029
Dén toc Kinh
Dia chi thuwong tru Quang Trung — Son Tay — Ha Noi1

Trinh do van héa 10/10
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Trinh do chuyén mén

Qua trinh cong tac
Tir thang 7/1984 dén thang 7/1986
Tir thang 8/1986 dén thang 11/1986

Tir thang12/1986 dén nay

S6 ¢ phan sé hiru

+ 86 ¢6 phan dai dién phan von NN
Ty 1é so v&i von diéu 18

+ 86 ¢6 phan ca nhan

Ty 1é so v6i Von diéu 1¢&: tai thoi
diém 16/04/2010

Nhitng ngudi cé lién quan nim
gii ¢6 phiéu Cong ty

Quyén lgi mau thuiin véi lgi ich
cua CTCP QL & DTXD Dudong
bo Ha Noi

Cic khoin ng d6i véi Cong ty

Quyén loi mau thuin véi lgi ich
Cong ty

Vi pham phap luat

K¥ su cau

Bo doi
Bo d6i xuat ngil

Cong tac tai Cong ty CP QLva BDTXD duong bd Ha Noi
189.100
31%

41.587
6,8%

Khong c6

Khong c6

Khong

2. ONG: PHUNG QUY XUYEN - THANH VIEN HQI PONG QUAN TRI

Ngay thang nam sinh

17/09/1964
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Gi6i tinh

Quadc tich

S6 CMND

Dén toc

Dia chi thuwong trua
Trinh dj van héa
Trinh do chuyén moén

Qua trinh cong tac

Tir thang 9/1982 dén 03/1986
Tir 04/1986 dén 02/1987

Tir 03/1987 dén 12/1989

Tir 01/1990 dén nay

So ¢o phan sé hiru

+ Sb ¢6 phan dai dién phan vén NN

Ty 1€ so v&i Von dieu 1€
+ S0 ¢0 phan ca nhan
Ty 1€ so v&i Von diéu 1€:

tai thoi diém 16/04/2010

Nhirng nguoi cé lién quan nam

giir c6 phiéu Cong ty

Quyén loi mau thuin véi lgi ich

cua CTCP

Cic khoan no ddi véi Cong ty

Nam

Viét Nam

111361923

Kinh

Lé Loi, Son Tay, Ha Noi
12/12

K¥ su xay dyng duong bd

B¢ doi
Cong tac tai Cong ty
bi lao dong hop tac tai Bungari

Cong tac tai Cong ty CP QL va BPTXD duong bd Ha
Noi

61.000
10%
20.801
3,4%

khong

(98]
\S]
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Quyén lgi mau thuiin véi lgi ich

Cong ty

Vi pham phap luat khong

3. ONG: PAO PINH NAM - THANH VIEN HQI PONG QUAN TRI

Ngay thang nam sinh 20/10/1958

Giéi tinh Nam

Qudc tich Vi¢t Nam

S6 CMND 112441003

Dén toc Kinh

Dia chi thuwong tru Quang Trung, Son Tay, Ha Noi
Trinh d§ van héa 12/12

Trinh do chuyén moén Pang hoc dai hoc Luat

Qua trinh cong tac

Tir thang 10/1978 dén 12/1986 Cong tac tai Nong truong Chiéng Sung, Son La
Tir 01/1987 dén nay Cong tac tai Cong ty CP QL & DTXD duong bd Ha
Noi

S0 co phan sé hiru

+ S6 ¢6 phén dai dién phin vén
NN

Ty 1¢ so véi Von diéu 18
+ S0 ¢0 phan ca nhan 12.259

Ty 1€ so v&i Von diéu 1¢: 2,0%
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Nhirng nguoi cé lién quan nam

giir c¢6 phiéu Cong ty

Quyén lgi mau thuin véi lgi ich

cua CTCP

Cic khoin ng d6i véi Cong ty

Quyén loi mau thuin véi lgi ich

Cong ty

Vi pham phap luat

Khong

Khong

4.ONG: NGUYEN TRONG KET — THANH VIEN HQI PONG QUAN TRI

Ngay thang nam sinh
Gidi tinh

Qudc tich

S6 CMND

Dan tc

Dia chi thuwong tru
Trinh d§ van hoa
Trinh do chuyén mén

Qua trinh cong tac
Tir 04/2003 dén 11/2004

Tir 12/2004 dén nay

S0 co phan sé hiru

+ S0 ¢ phan ca nhan

10/05/1978

Nam

Viét Nam

11377191

Kinh

Lién Quan, Thach Thét, Ha Noi
12/12

K¥ su xay dung cau duong bo

Cong tac tai cong ty cong trinh giao thong Ha Tay

Cong tac tai cong ty CP QL % DTXD duong bd Ha Noi

2.111
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Ty 1€ so v6i Von diéu 1€:

Nhirng nguwoi cé lién quan nam

giir 6 phiéu Cong ty

Quyén lgi mau thuin véi lgi ich

cua CTCP

Cic khoan ng déi véi Cong ty

Quyén loi mau thuin véi lgi ich

Cong ty

Vi pham phap luat

0,34%

Khong

Khong

5.BA: TRAN THI MEN- THANH VIEN HQI PONG QUAN TRI

Ngay thang nam sinh
Gidi tinh

Quadc tich

S6 CMND

Dén toc

Dia chi thuwong tru
Trinh do van hoa
Trinh do chuyén mén

Qua trinh cong tac
T 02/1979 dén 01/1981

Tir 02/1981 dén nay

S0 co phan sé hiru

18/08/1959

Nir

Viét Nam

111796141

Kinh

Puong Lam, Son Tay, Ha Noi
10/10

Ctr nhan kinh té

La nhan vién quan li ngan sach Hau Giang

Cong tac tai cong ty CP QL % DTXD duong bd Ha Noi
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+ S6 ¢6 phan dai dién phan von NN 61.000

Ty 18 so v6i Von diéu 1¢: 10%
+ 86 ¢b phan c4 nhan 21.029
Ty 1é so v6i Von diéu 1¢ 3,4%

(tai thoi diém 16/04/2010)

Nhirng nguwoi cé lién quan nam

giir 6 phiéu Cong ty 1.140

Nguyén Thanh Tho

Quyén lgi mau thuin véi lgi ich
cua CTCP

Cic khoan ng ddi véi Cong ty Khong

Quyén lgi mau thuiin véi lgi ich

Cong ty

Vi pham phap luat Khong

12.2 Ban Giam déc

1. ONG NGUYEN NGHIA GIANG - GIAM POC : Pi trinh bay & phan Chu tich
HDQT

2. BA TRAN THI MEN — PHO GIAM POC : Pi trinh bay ¢ phan Thanh vién
HPQT

3. ONG PHUNG QUY XUYEN - PHO GIAM POC  : Di trinh bay & phan Thanh vién
HDQT

12.3  Ban kiém sodt
1. BA: LAI THI BINH —- TRUONG BAN KIEM SOAT

Ngay thang nam sinh 07/02/1965
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Giéi tinh

Quadc tich

S6 CMND

Dén toc

Dia chi thuwong tru
Trinh dj van héa
Trinh do chuyén mén
Qua trinh cong tac
Tir 05/1987 dén nay
S6 ¢ phan sé hiru

+ S0 ¢0 phan ca nhan

Ty 1¢ so v&i Von dicu 1€:

Nhirng nguwoi c¢6 lién quan nam

giir c¢6 phiu Cong ty

Nguyén Thanh Ha

Quyén lgi méau thuin véi lgi ich

cua CTCP

Cic khoin ng d6i véi Cong ty

Quyén lgi mau thuiin véi lgi ich

Cong ty

Vi pham phap luat

Nir
Viét Nam

111497706

Kinh

Ngb Quyén, Son T4y, Ha Noi
12/12

Ct nhan kinh té

Cong tac tai cong ty CP QL & BDTXD duong bo Ha Noi

3.631

0,59%

1.368

Khong

khong

2. BA PHAN THI THUY — THANH VIEN BAN KIEM SOAT
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Ngay thang nam sinh
Gidi tinh

Quaoc tich

S6 CMND

Dén toc

Dia chi thuwong trua
Trinh do van hoa
Trinh do chuyén moén
Qua trinh cong tac

Tir 07/1998 dén nay
S6 ¢6 phan sé hiru

+ S0 ¢0 phan ca nhan

Ty 1¢ so v&i Von dicu 1€:

Nhirng nguwoi c6 lién quan nam

gii ¢6 phiéu Cong ty

Quyén lgi mau thuiin véi lgi ich

cua CTCP

Cic khoan no ddi véi Cong ty

Quyén lgi mau thuiin véi lgi ich

Cong ty

Vi pham phap luat

01/12/1972

Nir

Viét Nam

111881378

Kinh

Duong 1am, Son tay, Ha Noi
12/12

Ct nhan kinh té

Cong tac tai cong ty CP QL & BDTXD duong bo Ha Noi

2.680

0,43%

Khong

Khong

Khong

3. ONG KHUAT DUY KHIEM — THANH VIEN BAN KIEM SOAT
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Ngay thang nam sinh
Gidi tinh

Quadc tich

S6 CMND

Dén toc

Dia chi thuwong tra
Trinh do van hoa
Trinh do chuyén moén

Qua trinh cong tac
T 01/2007 dén 03/2008
T 04/2008 dén 09/2009

Tir 10/2009 dén nay

S0 ¢o phan sé hiru

+ SO ¢6 phan cd nhan

Ty 1€ so v6i Von diéu 1€:

Nhirng nguwoi cé lién quan nam

giir 6 phiéu Cong ty

Quyén lgi mau thuiin véi lgi ich

cua CTCP

Cic khoin ng d6i véi Cong ty

Quyén lgi mau thuin véi lgi ich

Cong ty

Vi pham phap luat

09/09/1978

Nam

Viét Nam

111450396

Kinh

Trach My Loc, Phuc Tho, Ha Noi
12/12

K¥ su xay dung cau duong bo

Cong tac tai cong ty
Nghi khong luong

Cong tac tai cong ty QL & BDTXD duong bd Ha Noi

1.064

0,17%

Khong

Khong

Khong
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124  Ké todn truéng - Ba: NGUYEN THI TUYET MAI

Ngay thang nam sinh
Gidi tinh

Qubc tich

S6 CMND

Dan tc

DPia chi thuwong tru
Trinh d¢ van héa
Trinh d¢ chuyén mon
Qua trinh cong tac
Tir 03/1986 dén nay
S6 ¢6 phan sé hiru

+ SO ¢6 phan cd nhan

Ty 1€ so v6i Von diéu 1€:

Nhirng nguwoi cé lién quan nam

giir c¢6 phiéu Cong ty

Quyén lgi mau thuiin véi lgi ich

cua CTCP

Cic khoin ng d6i véi Cong ty

Quyén lgi mau thuiin véi lgi ich

Cong ty

Vi pham phap luat

12/09/1961

N

Viét Nam

111479705

Kinh

Son Loc, Son Tay, Ha No6i
10/10

Cu nhan kinh té

Cong tac tai cong ty CP QL & DTXD duong bo Ha Noi

4.829

0,79%

Khong

Khong
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13.  Taisan
Tinh hinh tai san c6 nguyén gia tir 100 triéu dong tré 1én cuia doanh nghiép tinh dén ngay nhu

sau:Danh muc tai san c6 gia tri tir 100 triéu dong tré 1én

Don vi: VND

Tén tai san Nuwée san xuat Nam s dung

May lu rung nhé Nhat 11/01/2002

Lu rung Sakai 4tan Nhat 30/08/2006

Xe xanxing 1 Trung Qudc 1995

Xe INNOVA Viét Nam 06/2005

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Néi)

Tinh hinh sir dung dét dai

1 | Cung Thuy An x4 Thuy An, huyén Ba Vi, Ha No6i 4.131
2 | Cung Van Théng xa Van Théng, huyén Ba Vi, Ha Noi 460
3 | Cung Tang cu x4 Pong thai, huyén Ba Vi, Ha Noi 916
4 | Cung Doéng quang xa Pong quang, huyén Ba Vi, Ha No6i 565
5 | Cung Cau kim x4 Tan linh, huyén Ba Vi, Ha No6i 632

e
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6 | Cung Cau lat x4 Minh Quang, huyén Ba Vi, Ha Noi 595
7 | Cau xa Son Pong, thi xa Son tdy, Ha No§i 955
8 | Hat QLDB 3 xa Binh Yén, huyén Thach that, Ha Noi 380
9 | Hat QLDB 3 xad Binh Yén, huyén Thach that, Ha Noi 1.200
10 | Cung Kim son x4 Kim son, thi xa Son tay, Ha Noi 1.124
11 | Cung Kim quang xd Kim quang, huyén Thach That, Ha Noi 1.816
12 | Cung Ngoc tdo x4 Ngoc tdo, huyén Phuc tho, Ha Noi 627
13 | Cung Vong xuyén x4 Vong xuyén, huyén Phuc tho, Ha Noi 1.080
14 | Cung Tich giang xa Tich Giang, Phuc tho, Ha Noi 2.130
15 | Cung Pong siu xd Puong 1am, thi xa Son tay, Ha Noi 2.862
16 | Cung Quang trung xa Quang Trung, thi xa Son tdy, Ha Noi 7.738
17 | Hat giao thong 1 thi trdn Tram Trdi, huyén Hoai dirc, Ha Noi 539
18 | Cung giao thong Ngii cdu | xa An khanh, huyén Hoai dirc, Ha Noi 384
19 | Cung Dong Yén xd Pong yén, huyén Qudc Oai, Ha Noi 2.415

(Nguon: Bdo cdo ciia CTCP QL & PTXD dwong bé Ha Néi)

Hién tai, CTCP QL & DTXD Puong bo Ha Noi dang duoc giao sir dung 19 manh dat.

14.

K¢ hoach lgi nhuén va co tirc nim tiép theo

DPon vi tinh: VND

Pon vi .
Chi tiéu Ké hoach 2010
tinh
Téng gié tri xay lip VND 75.900.000.000
Tdéng doanh thu VND 69.000.000.000
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Loi nhuan trude thué VND 1.460.000.000
Thué TNDN (LN * 25%) VND 365.000.000
Loi nhuén sau thué VND 1.095.000.000
Phu cap HPQT + BKS VND 50.700.000
Quy thuéng Ban Quan li diéu hanh VND 54.750.000
Quy du phong tai chinh VND 109.500.000
Quy khen thuong phuc lgi VND 109.500.000
Quy dau tu phat trién VND 99.550.000
Thu nhap binh quan ngudi/thdng VND 2.300.000
Cb tirc (11%)

(Nguon: CTCP QL & BTXD dwong bo Ha Ngi)

Niam 2010 dugce danh gia 1a mot nam nén kinh t& Viét Nam tiép tuc gap nhiéu khé khin do anh
huéng suy thodi kinh té bat ngudn tir cubi nim 2007, Cong ty gip nhiéu khé khan khi von ngan
sach rot cho hoat dong duy tu, bao tri duong bd con han ché, dién bién thoi tiét phirc tap, trong

khi van phai duy tri mot lugng vira phai cho cac quy cua Cong ty.

15.  Ké hoach ciia cong ty trong nim téi
Mot s6 ké hoach trong nim 2010 cta Cong ty:
> Hop tac dau tu xay dung tram tron BTN néng khoang 3 ti dong
> Mua may rai BTN nong khoang 2,5 ti dong
> Mua 1 6 t0 7 chd khoang 1 ti ddng; 01 may xtic va 01 6 to tai nhe gia tri tir 500 dén
700 triéu dong.
> Lién két xay dung xudng kinh doanh phti hgp véi nghanh nghé theo gidy phép kinh

doanh véi gia tri tir 3 dén 5 ti dong

16. Cin ctr dé dat dwoc ké hoach lgi nhuén va cd tirc

Dé dat dugc ké hoach loi nhuén va cb tirc nhu trén, bién phéap thuc hién cua cong ty nhu sau:
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> Do6i méi cong nghé ki thuat
> Thu hat, ddo tao va nang cao chat luong lao dong

» Nang cao chuyén mon nghié¢p vu doi ngii lanh dao

17.  Danh gia ciia t6 chirc tw van vé ke hoach lgi nhuin va co tire

Duya trén nhiing thong tin vé tinh hinh san xuét kinh doanh va tinh hinh tai chinh do Doanh
nghiép cung cp, Cong ty Co phan Ching khoan Qudc té Viét Nam cho rang ké hoach loi nhuan
¢d tirc cua doanh nghiép cling nhu phuong an thoai vén Nha nudc cua Cong ty thanh cong néu

khong bi anh hudng béi cac yéu to rii ro bat kha khang.

18.  Théng tin vé nhirng cam két nhung chwa thuc hién cia to chirc phat hanh

Khong co

19.  Cic thong tin, cac tranh chip kién tung lién quan t6i cong ty ma cé thé anh hwéng
dén gia ca cb phiéu chao ban

Khong co

V. CHUNG KHOAN BAN PAU GIA

1. Loai chirng khoan : quyén mua cb phan (mdi quyén mua tuong

mg v6i 01 ¢6 phan duoc mua)

2. Téng s6 quyén mua chao ban : 94.580 quyén mua
4. Gia chao ban dy kién : 2.000 dong/quyén mua

S. Phwong phap tinh gia

Xéc dinh theo gia dat mua tir cao xuéng thép, nha dau tu dit mua theo gia nao thi dugc mua

quyén mua theo gia do.

6. Phwong thirc phin phoi

Phén phéi cho nha dau tu theo hinh thirc dau gié.

T6 chire déu gia tai tru so Cong ty v6i murc gia khai diém 1a: 2.000 dong/ quyén mua

7. Théi gian phan phdi quyén mua cé phin



ViSecurities

Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

STT Noi dung cong viéc Thoi gian

1 Cong bd thong tin vé dot dau gid quyén mua c6 phan trén cac | D
phuong tién thong tin dai chung

2 Nhan dang ky tham gia dau gia va tién coc mua quyén mua c6 | D+15
phan

3 T chirc cho nha dau tu bo phiéu tham gia déu gia D+20

4 Tién hanh t6 chuc déu gia D+22

5 T6 chirc thanh toan tién mua quyén mua cd phan va phan phdi | D+35
chung khoan

6 Xt 1y s6 quyén mua cb phan mua khong hét (néu c6) *)

(*¥): Thoi gian xir Iy s6 cé phan khéng phdn phéi hét sé phu thuéc vao phwong dan xik Iy s6 ¢6
phan khéng phan phéi hét. Phwong dn xir Iy s6 quyén mua khéng phdn phéi hét dwoc thue hién
theo qui dinh tai Quy ché dau gid ban quyén mua thugc von nha nuée tai Cong ty cé6 phan Quan

Iy Pau tw va Xay dung Pwong bé Ha Nji.
8. Ping ky mua quyén mua co phiéu

> Thoi han ding ky mua quyén mua cd phiéu: Tir 8h00 ngay 20/08/2010 dén 16h00 ngay
26/08/2010

> Dia diém nhén ding ky:
CONG TY CO PHAN QUAN LY VA PAU TU XAY DUNG PUONG BQ HA NOI
e Dia chi: Km 0+300 Quéc 16 21, phuong Quang Trung, Son Tay, Ha Noi
e Dién thoai: 043.3832126 Fax: 043.3832126
CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM
e Tang 3, s6 59 Quang Trung, Hai Ba Trung, Ha Noi
e Dién thoai: 04. 3944 5888 Fax: 04. 3944 5999

CHI NHANH CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM TAI
TP. HO CHI MINH

e S69, Nguyén Cong Trir, Phuong Bén Thanh, Quan 1, TP. HO Chi Minh
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e Tel: 08.3915 2930 Fax : 08. 3915 2931
» Phuong thirc thanh toan: Nop béng tién mit tai:
e (Cong ty C6 phan Chimg khoan Qubc Té Viét Nam — Tang 3, 59 Quang
Trung, Ha Noi .

e Chi nhanh Céng ty C6 phan Chimg khoan Qudc Té Viét Nam tai Tp. HO
Chi Minh -Sé 9 Nguyén Cong Trr, Phuong Bén Thanh, Quan 1, Tp.H6 Chi
Minh
> Hoic chuyén khoan vao tai khoan
e Cong ty CO phan Chimng khoin Qubc Té Viét Nam: Tai khoan
1231.0000.186.039 tai Ngan hang Pau tu va phat trién Viét Nam - Chi
nhanh Quang Trung, Ha Noi
e  Chi nhanh Cong ty CP Chimg khoan Qudc Té Viét Nam tai Tp. HCM: Tai
khoan 1301.0000.453638 Tai S& Giao dich 2, Ngan hang Péu tu va Phat
trién Viét Nam
> Khbi luong dit mua tdi thiéu: 100 quyén mua
» Khong thanh toan toan by hoac mot phﬁn ) quyén mua dugc mua theo két qua dau gia,
nha dau tu s& khong nhan lai tién coc tuong Ung voi s6 quyén mua tir chdi mua. Trong
truong hop nha dau tu chi thanh toan mot phﬁn, ) quyén mua trung mua cua nha dau
tu dugc xét theo thir ty muc gia dat mua tur cao xuéng thép trong cac muc giad dat mua
ctia nha dau tu do.

» Thoi han thanh toan tién mua: tir 10/09/2010 dén 24/09/2010

Thoi han tra lai tién ddt coc cho cac nha dau tu khong tring gia: tir ngay 13/10/2010 dén
18/10/2010

9. Gidi han veé ty 1€ nam giir doi véi ngudi nuwde ngoai

Céc phap nhdn va thé nhan nudc ngoai c¢6 thé mua cd phan cua Cong ty C6 phan QL & DTXD
duong bo Ha Noi theo quy dinh cta phép luat, trong d6 Nha dau tu nudc ngoai dugce phép mua
t6i da 94.580 quyén mua cb phan, voi gia khoi diém 13 2.000 dong/quyén mua.

10. Cac han che lién quan dén viéc chuyén nhwong co6 phan ban dau gia

Khong cé

46
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11. Cic loai thué c6 lién quan

> Thué thu nhap doanh nghiép: Céng ty c¢6 nghia vu ndp thué nhap doanh nghiép hang

nam véi thué sudt 25% ké tir nam 20009.

> Céc loai thué co lién quan dén ngudi mua ban ching khoan ciia Cong ty: Cong ty thuc
hién theo Quy dinh ctia Phap luét hi¢n hanh.

12.  Ngan hang mé tai khoan phong toa nhan tién nép mua quyén mua ¢ phén

Toan bd s6 tién thu duge tir dot chao ban s& dugc chuyén vao tai khoan do Cong ty C6 Phan

Chung khoan Quéc té Viét Nam quan Iy
» Chu tai khoan : Cong ty C6 Phan Chimg Khoan Québc Té Viét Nam
> SO tai khoan : 1231.0000.186.039

> MO tai ngan hang  : Ngén hang Pau tu va phét trién Viét Nam - CN Quang Trung, Ha
Noi.

VI. MUC PiCH CHAO BAN

Tang von diéu 18 tai Cong ty va giam phan von gép ciia Nha nude tai Cong ty. Sau khi ban hét
94.580 quyén mua c6 phan (mdi quyén mua tuong tng véi 01 ¢ phan dugc mua), ty 18 so hitu

ctia Nha nudc giam xudng con 40,37%.

VII. KE HOACH SU DUNG SO TIEN THU PUQC TU PQT CHAO BAN

Sau khi tién hanh d4u gia ban hét phan von Nha nudc thi toan bo sd tién thu duoc bao gdm gia tri

va thdng du tir phan von nha nudc duge chuyén vé co quan chu quan dé quan ly.

VIII. CAC POI TAC LIEN QUAN TOI PQT CHAO BAN
TO CHUC TU VAN:

> CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM

e Lau 3, s6 59 Quang Trung, Hai Ba Trung, Ha Noi
o Tel: (84-4) 3944 5888 Fax: (84-4) 3944 5889



ViSecurities

Céng bé Théng tin CTCP quan 1y va dau tw xdy dung dwong b Ha Ni

> CHI NHANH CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM
TAI TP. HO CHi MINH

e S69, Nguyén Cong Trir, Phuong Bén Thanh, Quan 1, TP. H6 Chi Minh
e Tel: (84-8) 3915 2930 Fax : (84-8) 3915 2931

IX. PHULUC
1. Phu luc I: Ban sao hop 1¢ Gidy chimg nhan ding ky kinh doanh
2. Phu luc II: Ban sao hop 1¢ Diéu 1é cong ty

3. Phu luc III: Céc bao cdo tai chinh nam 2008, 2009 va Quy /2010

48
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Ha Noi, ngay ... thang ... nam 2010
DAI DIEN

CONG TY CO PHAN QUAN LY VA PAU TU XAY DUNG PUONG BOQ HA NOI
CHU TICH HQI PONG QUAN TRI

NGUYEN NGHIA GIANG
DAI DIEN

CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM
GIAM POC TU VAN DOANH NGHIEP

LA THI HONG HOA
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