TRUNG TAM GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG
KHOAN CHI CO NGHIA LA VIEC NIEM YET CHUNG KHOAN DA THUC HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y
DAM BAO GIA TRI CUA CHUNG KHOAN. MOI TUYEN BO TRAI VOI PIEU
NAY LA BAT HOP PHAP.

BAN CAO BACH
CONG TY CO PHAN
XAY DUNG HUY THANG

B

HUY THANG CONSTRUCTION J.S.C

(Gidy ching nhdn DKKD s6 0301971894 do So* Ké hoach va Pau tw Thanh Pho Ho
Chi Minh cap lan dau ngay 21/04/2000 va ddang ky thay doi lan thir 08 ngay 14 thang
09 nam 2009, dang ky lai lan thiz nhat ngay 10 thang 09 nam 2007)

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN HA NOI
(Pdng ky niém yét so: . . ..../PKNY do cap ngay ... thang. .. nam 20... )

Ban c&o bach nay va tai liéu bé sung sé dwroc cung cap tai:
1. Tru sé Cong ty C6 phan Xay Dung Huy Théng:

14 Nguyén Xuan Khoat, Phuong Tan Son Nhi, Quan Tan Pha, Thanh phé H6 Chi
Minh.

. Cdng ty c¢o phan Chiing khoan Quéc té Viét Nam:
Tru s&: Lau 3, 59 Quang Trung, quan Hai Ba Trung, Ha Noi
Chi nhanh: S6 09 Nguyén Cong Tra, quan 1, TP. HCM

Phy trach cong bé thong tin:
Ho & tén: Lé Van Bay Chuc vu: Giam Déc
S dién thoai: (08) 38496220 Fax: (08) 38105429
Email : huythang_co@vnn.vn Website: http://www.huythang.com.vn
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CONG TY CO PHAN XAY DUNG HUY THANG
(Giay ching nhdn DKKD so 0301971894 do So Ké hoach va Pau tw Thanh Pho Ho
Chi Minh cap lan dau ngay 21/04/2000 va dding ky thay doi lan thir 08 ngay 14 thang
09 nam 2009, dang ky lai lan thir nhat ngay 10 thang 09 nam 2007)

HUY THANG CONSTRUCTION J.S.C

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG KHOAN HA NOI

Tén c6 phiéu : C6 phiéu cdng ty c6 phan Xay Dung Huy Thing
Loai ¢ phiéu : C6 phiéu phd thong.

Ménh gia : 10.000 ddng.

Tong so luong niém yét : 1.800.000 c6 phan

Tong gié tri niém yét : 18.000.000.000 dong (theo ménh gia cé phiéu)

< TO CHUC KIEM TOAN:
CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC TP. HCM

(AISC)
Tru so:142 Nguyén Thi Minh Khai, Quan 3, Tp.HCM.
Pién thoai: (84 — 8) 39 305163 Fax: (84 —8) 39 304281

% TO CHUC TU VAN:

CHI NHANH CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET
NAM TAl THANH PHO HO CHI MINH

Dia chi: S6 09, Nguyén Céng Tra, Quan 1, Tp. HCM
bién thoai: (08) 3915 2930 Fax: (08) 3915 2931
Website: www.vise.com.vn
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NQI DUNG BAN CAO BACH

I.  CAC NHAN TO RUI RO
1. Riiiro vé kinh té:
Kinh té ting truong cao 1a nhan té quan trong thuc day toc do phét trién caa cac nganh nghé
dac biét 1a nganh xay dung.
Déi véi nhirng nudc dang phat trién, xay dung 12 mot nganh phan anh dong thai cua nén kinh
té mot cach nhay bén va chinh xac nhat. Trong d6, xu hudng ting truéng manh mé cua xay
dung s& co tac dong tryc tiép dén su tang truong cia nén kinh té va nguoc lai.
Giai doan cac nam tir 2002-2007, Viét Nam c6 tdc do tang truong kinh té kha cao va 6n dinh
v6i muc tang trudng GDP trung binh trong cac nam nay la tir 7,5 - 8%/nam. Nam 2008, trong
bdi canh kho khian chung cua nén kinh té thé gigi, Viét Nam dat mirc tang truong & muac
6,23%, thap hon 2,25% so voi nam 2007 va thap hon 0,77% so véi ké hoach diéu chinh. Nam
2009 téc do tang truong cua Viét Nam dat 5,32% - tiép tuc giam st so véi cac nim trudc.
Tuy nhién, nhung trong bdi canh khiing hoang tai chinh toan cau, toc do ting truéng GDP cua
Viét Nam giai doan 2008-2009 dat dugc nhu vy ciing 1a mot thanh tuu 16n, tao diéu kién
thuan loi dé it vitng 6n dinh chinh tri, bao dam trat ty an toan xa hoi déi véi Viét Nam.
Budc sang nim 2010, nén kinh té Viét Nam da c6 nhitng ddu hiéu kha quan. Nam 2010 nén
kinh té Viét Nam dugc du bdo s& c6 nhimg budc hdi phuc tét va ciing 1a bude dém phat trién
manh hon cho cac nam tiép theo. Theo B Ké hoach va Pau tu, GDP quy 1/2010 da ting
5,83% s0 Véi cling ky nam 2009, ting cao hon nhiéu so véi téc d6 ting GDP cua cling ky nam
2009, téi 2,73 diém %, va ciing cao hon GDP quy 2/2009 téi 1,37 diém %. V&i két qua nay co
thé cho rang, san xuét thuc da phuc hdi manh mé so véi giai doan day suy giam vao quy
1/20091. Muc tiéu tang truong GDP nam 2010 1a 6,5%.
2. Riii ro vé luit phap:
La doanh nghiép hoat dong theo hinh thitc cong ty c6 phan nén hoat dong ciia Cong ty chiu
anh huong cua cac van ban phap luat vé Cong ty cd phan, chimg khoan va thi truong ching
khoén bao gém luat doanh nghiép, luat chimg khoan va céc van ban dudi luat dang trong qua
trinh hoan thién. Sy thay d6i vé mat chinh sach 13 hoan toan c6 thé xay ra va khi d6 s& anh
huong dén hoat dong quan tri, kinh doanh ctia cong ty.
3. Riiro dic thu:
- Rii ro canh tranh: Cuing voi su phat trién ciia nén kinh té, nhu cau xay dung ngiy cang
nhiéu voi nhitng cong trinh ¢4 quy md 16n. Tuy nhién, khi nén kinh té hoi nhap thi cac t6
chtrc nudc ngoai hodc cong ty ¢ su hd trg ngudn von tir nude ngoai co thé tham gia vao

thi truong Viét Nam do do kha ndng canh tranh s& dién ra 1a kho tranh khoi. Dbi voi

' Theo http://tintuconline.vietnamnet.vn/vn/print/kinhte/437205/index.html
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nhirg doanh nghiép trong nudc dang hoat dong trong nganh xay dung, rii ro vé ngudn
nhan lyc, rii ro vé chiay méau chat xam 1a mot trong nhitng riii ro rat 1on khi Viét Nam gia
nhap vao nén kinh té thé giéi. Nhimng cong ty s& hiru d6i ngii nhan sy c6 trinh d6 ciing nhu
nhiéu kinh nghiém lam nhing cong trinh 16n v6i cong nghé tién tién s& c6 loi thé rat 16n
trong canh tranh. Do d6, Cong ty cd phan Xay dung Huy Thing ludn chd trong dén chinh
sach thu hut, dai ngd va dao tao can bd dé duy tri nguén nhan lyc ¢6 chét lugng cao, dap
g yéu cau cong viée ngdy cang cao caa Cong ty.

- Ruli ro vé nguyén liéu: Cong ty thi cong theo hop dong tron goi, gia tri hop dong thudong s&
khéng thay d6i trong sudt thoi gian thi cong. Trong khi do, giad ca nguyén vat liéu trong
nhimg nim gan day c6 rat nhiéu bién dong. Su leo thang ciia gia ca nguyén vat liéu anh
huong khong nho dén hoat dong san xuat kinh doanh cua cac doanh nghiép xay dung. Dé
giam thiéu rui ro nay, Coéng ty c¢6 phan Xay dung Huy Thing ludn tich cyc tim kiém cac
nha cung cap c6 gia ban canh tranh nhung van dam bao chat lugng nguyén vat liéu két hop
v6i chinh sach tiét kiém hop 1y trong san xuét.

- Ruii ro vé thanh todn: Véi dic thu cua nganh xay dung, cac cong ty hoat dong trong linh
vyc nay thuong gap rii ro vé thanh toan. Gia tri thi cong cac cong trinh, du an thudng 16n
dan dén ty 1€ ng thuong cao. Bén canh do, viéc cham thanh todn cac cong trinh xay dung
1a van dé thuong xay ra (dic biét cac cong trinh trong yéu cia Cong ty lai sir dung von
ngan sach 1a chinh), lam chi phi str dung von ting 1én, anh hudng dén hiéu qua hoat dong
cua Cong ty.

4.  Cac rii ro khac:

- Trong qua trinh thi cong, cac rui ro trong qué trinh vin hanh may moc, thiét bi c6 thé gay
dinh tré hoat dong san xuét cia Cong ty, anh hudng dén viéc bao toan may moc cling nhu
su an toan cua nguoi lao dong. Dé han ché t6i da thiét hai cho nguoi tao dong va cho tai
san cua Cong ty, Cong ty dat ra nhitng quy dinh chit ch& vé an toan lao dong ciing nhur
thuc hién huéng dan chi tiét va quan ly sat sao viéc van hanh, bao dudng, kiém tra dd tin
cdy cia may moc, thiét bi.

- Gia ¢ phiéu cia Cong ty khong thé khong tranh khoi nhimng bién dong chung cia thi
truong chimg khoan Viét Nam va thi truong chimg khoan thé gidi. Dac biét khi cd phiéu
da dugc niém yét, cac yéu tb trén cang tré nén kha nhay cam va anh huong truc tiép dén
gia giao dich cb phiéu ctia Cong ty ¢ phan Xdy dung Huy Thing.

- Bén canh nhing rai ro chinh néu trén, qua trinh hoat dong san xuét kinh doanh ctia Cong
ty con chiu tdc dong boi nhitng rui ro dac bi¢t khac 1a: thién tai (han han, bao i), hoa
hoan, chién tranh, thoi tiét, tai nan lao dong.. co thé anh huong dén hiéu qua kinh doanh

cua CoOng ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CAO BACH:

1.  To chirc niém yét:

Ong: Lé Van Bay Chtic vu: Cha Tich HPQT kiém Giam Dbc
Ong: Tran Tuoi Chtic vu: Pho Giam Béc
Ba: Nguyén Nhat Trinh Chuc vu: Ké Toan Truong

Ba: Nguyén Thi Huong Thuy Chuc vu: Truong Ban Kiém Soét
Chung t6i dam bao rang cc théng tin va sé liéu trong Ban c&o bach nay Ia pha hop

véi thue té ma ching t6i duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van:
Ong: Vo Thién Chuong
Chuc vu: Giam déc Chi nhanh Cong ty C6 phan Chang Khoan Quéc Té Viét Nam
tai Tp. HCM
Ban c&o bach nay l1a mot phan cua hd so ding ky niém yét do Chi nhanh Céng ty cb
phan Chung khoan Quéc Té Viét Nam tai Thanh phé Ho Chi Minh tham gia 1ap trén
co s hop dong tu van vaoi Cong ty ¢6 phan Xay Dyung Huy Thang. Chung toi dam
bao rang viéc phan tich, danh gia va lwa chon ngén tir trén Ban co bach nay da dugc
thuc hién mot cach hop Iy va can trong dua trén co s& céc thong tin va sb liéu do

Cong ty C6 phan Xay Dung Huy Thing cung cap.

I1l. CAC TU VIET TAT:
- UBCKNN : Uy ban Chung khoan Nha nuéc.
- TTGDCKHN : Trung tdm giao dich chirng khodn Ha Noi.
- Congty : COng ty C6 phan xay Dyung Huy Thing
- HTC : Cong ty C6 phan xay Dung Huy Théng
- HDQT : Hoi ddng Quan tri
- T6 chirc niém yét : COng ty C6 phan xay Dyung Huy Thing.
- T4 chic tu van : Chi nhanh Céng ty ¢ phan Chang khoan Quéc Té Viét
Nam tai Thanh phé Ho Chi Minh.
- BCTC : B&o cao tai chinh
- BCTCKT : B40 céo tai chinh kiém toan
- CBCNV : C&n b cdng nhan vién

- CTCP XD Huy Thiang : Céng ty c6 phan Xay dung Huy Théng
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET:

1.  Tém tat qua trinh hinh thanh va phat trién:

1.1. Gidi thigu vé cong ty:

- Tén giao dich tiéng viét : CONG TY CO PHAN XAY DUNG HUY THANG

- Téngiao dich tiéng Anh : HUY THANG CONSTRUCTION JOINT STOCK

COMPANY

- Tén Cong ty viét tat : HTC

- Logo cong ty - HUYTHANG CONSTRUCTION JS.C

- Véndiéulg : 18.000.000.000 dong (Mudi tam ty dong chan).

- Tru s6 chinh: 14 Nguyén Xuan Khoat, P. Tan Son Nhi, Q. Tan Phu, Tp. H6 Chi Minh.
e  Diénthoai :(08)38496220 — 34086763 Fax :(08) 38105429
e Email : huythang_co@vnn.vn; Website : www.huythang.com.vn

- Giay chuang nhan dang ky kinh doanh: s6 0301971894 do S& Ké hoach dau tu TP.Hb
Chi Minh cap lan dau ngay 21/4/2000, cap thay d6i lan thir 08 ngay 14/9/2009, dang ky
lai 1an thi nhat ngay 10/9/2007 (S6 Ping ky kinh doanh gbc: 4102000824, S6 Pang ky
kinh doanh: 4103007768, M4 s6 doanh nghiép: 0301971894).

- Nganh nghé kinh doanh:

Xay dung dan dung, xay dung cdng nghiép, sira chira nha va trang tri noi that. Xay dung
thity loi. Xay dyng, stra chita ciu duong, san lap mit bang. Cho thué may moc, thiét bi
xay dung. San xuat, mua béan vat liéu xay dyng, mua ban may moc thiét bi nganh xay
dung va giao théng van tai. Thi cong hé théng cap — thoéat nudc, xu Iy nuéc sach va
nuac thai. ..

K& tir khi thanh lap cho dén nay, Cong ty d dat dugc nhitng két qua déng khich 1é trong
hoat dong quan ly va hoat dong san xuit kinh doanh. Bén canh viéc nghién ctu thi
truong, Cong ty ciing tién hanh cai tién, tao ra san pham mai dé dap ¢ng nhu cau cua
timg ddi twong khach hang. Hién nay, san pham Céng ty da dugc nhiéu ban hang lon
trong nganh xay dyng biét dén va st dung.

1.2. Ljch sir hinh thanh va phit trién:

Cong ty Co phan Xay dung Huy Théng tién than 1a Cong ty TNHH xay dung va kinh doanh

nha Huy Théng.

Cong ty TNHH Xay dung va kinh doanh nha Huy Thang duoc thanh lap theo gidy Chimg

nhan ding ky kinh doanh sé 41020009824 ngay do Phong dang ky kinh doanh thudc So ké

hoach dau tu thanh phd H6 Chi Minh cip ngay 21/4/20000.
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Trong nhitng ndm qua, cung véi sy di 1én cua dat nude, Cong ty TNHH xay dung va kinh
doanh nha Huy Thing da khong ngimg phat trién va mé rong linh vuc hoat dong. Nham tao
diéu kién phat trién cong ty trén nhidu linh vyc va mo rong san xuat — kinh doanh, thu hut vén
dau tu tir nhiéu ngudn khac nhau, Hoi ddng Quan tri cong ty dd quyét dinh thay d6i loai hinh
cong ty dé thu hut, huy dong cac ngudn vén cho nhu cau phat trién ctua minh trong twong lai.
Do viy, niam 2007, Cong ty chuyén ddi hoat dong sang mé hinh c6 phan. CONG TY CO
PHAN XAY DUNG HUY THANG dugc thanh lap theo Gidy chimg nhan ding ky kinh
doanh s6 4103007768 do S¢ ké hoach va Pau tu Tp. HCM cép lan dau ngay 10 thang 9 nim
2007 va dang ky thay dbi lan thir 08 ngay 14 thang 09 nim 2009. Cong ty c6 s6 von diéu 1&
ban dau 13 15.000.000.000 dong, twong duwong 1.500.000 c6 phan. Hién tai, von diéu 1¢ Cong
ty dat 18.000.000.000 dong.

1.3. Nhitng thanh tich dat dwec:

Mot s6 cong trinh [6n Cong ty da thuc hién:

Tén cong trinh Thoi gian xay dung Poi tac
Pia diém xay dung Khéi Hoan
cong thanh

1. Nha may SX gach men Hoang Gia 06/01/ 03/6/ Cong ty TNHH gach
Pia diém: KCN M§ Xuan A, BRVT 2000 2002 men Hoang Gia
2. Nha may Gach men Y M§ 20/10/ 30/4/ Cong ty lién doanh
Dia diém: KCN Tam Phudc 2, Déng Nai | 2000 2001 Gach men Y-M)N/
3. Nha van hoa trung tim huyén Bén Luc | 10/3/ 18/12/ Ban QLDA huyén Bén
Dia diém:Bén Lirc, Long An 2002 2003 Luc
4. Nha xuong SX BB Tan Vinh Hung 04/4/ 22/11/ Cong ty TNHH CN Téan
Pia diém:KCN Cat Lai, Q.2, TP.HCM 2002 2002 Vinh Hung
5. Nha xuong Sx nhya V6 Song 20/4/ 18/7/ Cong ty TNHH Nhua
Pia diém: KCN Puc Hoa 1, Long An 2002 2006 V6 Song
6. Nha xuéng Cty TNHH Nguyén Minh | 24/6/ 24/8/ Congty TNHH SX TM
Dja diém: Bén Lirc, Long An 2003 2004 NGuyén Minh
7. Thanh dudng Gido xtr Bén Pa 24/11/ 22/12/ ) L
Dia diém: P.s,gTP. Viing Tau 2003 2004 Chanh Gido xtr Bén Da
8. Cong vién thi xa Tan An 02/02/ 10/06/ Ban QLDA tinh Long
Dja diém: Thi x3 Tan An, Long An 2004 2005 An
inKhu di tich lich stir Cach mang Long 27/0/ 29/01/ Ban OLDAXD

ez , . 2004 2009 KDTLSCM Long An
bia diém: DBuc Hué, Long An

o 29/12/ 31/7/ Cong ty TNHH Nam of

10. Xi nghi¢p may XK Nam of London 2004 2006 London
11. Nha may SX ngoéi mau Pong Tam 24/3/ 21/6/ Cong ty TNHH TM XD
Dja diém: Binh Chanh, Tp. HCM 2005 2006 DPong Tam

VISecurities 8

CHUNG KHOAN QUOC TE



C6ng ty C6 phan Xay Dung Huy Thing Bdn Céo Bach

12. Nha may GC dong goi thude BV thuc

vat 03/08/ 24/02/ Cong ty TNHH An

, 2005 2006 Noén
bia diém: Buc Hoa, Long An g

13. Truong THCS Long Hiép 14/04/ 14/01/ Ban QLDA huyén Bén
Dja diém: Bén Lirc, Long An 2006 2007 Lirc
14. Ké da bo song Bao Pinh 09/05/ 03/06/ Ban QLDA Xay dung
Dia diém: Thi x3 Tan An, Long An 2006 2009 Long An
15. Truong THPT Nguyén Hiru Tho 09/10/ 09/07/ Ban QLDA Xay dung
Dja diém: Bén Lirc, Long An 2006 2007 Long An
16. Khu Cong vién Tuong dai Long An
’ B LDA Xay d
trung diing kién cuong toan dan danh | 27/10/ | 21/12/ an QLDA Xay dung
. cong trinh van héa
gidc 2006 2009
gk C Long An
Dia diém: Thi xa Tan An, Long An
17. Truong THPT Thu Thura 30/10/ 30/06/ Ban QLDA Xay dung
Dia diém: Tha Thira, Long An 2006 2007 Long An
B LDA Xayd
18. Khu di tich lich st Vam Nhyt Tao 27/10/ | Bam QLDA Xay dung
o . 10/08/07 cong trinh van hoa
bia diém: Tan Try, Long An 2009
Long An
19. Truong THPT Tén An 10/09/ 22/07/ Ban QLDA Xay dung
Dja diém: Thi x3 Tan An, Long An 2007 2009 Long An

20. Truong THPT Moc Hoa

Dia diém: Thi trin Moc Hoa, huyén Moc
Hoa, tinh Long An

21. Truong THPT Biic Hoa

Dja diém: Thi tran Ptrc Hoa, huyén Puc
Hoa, tinh Long An

10/12/ 17/08/ Ban QLDA Xay dung
2007 2009 Long An

15/05/ 10/05/ Ban QLDA Xay dung
2008 2009 Long An

19/05/ 02/01/ Ban QLDA Xay dung

22. Trudng D hé Pirc Hoa
fuong Day ighe Bue Hod 2008 2010 Long An

23. Nha van hoa trung tim huyén Duc 9/03/ 6/03/ Ban QLDAXD chuyén
Hoa 2009 2011 trach huyén Birc Hoa
Nguon: HTC

Trén budc duong hoi nhap va cong nghiép hoa, hién dai hoa dit nudc, Cong ty ludn nhan
thire déy du vé nhitng khé khan, thach thic phia trudc va ludn déat ra nhiém vu chién lwoc
phai luén phan ddu hon nita dé khéng ngimg cap nhat céc tri thirc cdng nghé, nang cao ning
lwc, nham théa mén mot cach cao nhat cac yéu cau cia khach hang dbi vai tit ca cac san
pham va dich vu ma Cong ty cung cap. Mdi cong trinh xdy dung cong ty déu dam bao chat
luong thi cong, mang tinh my thuét cao.

2. Co ciu td chirc COng ty

Hi¢n tai Cong ty cé try s& nam tai dia chi: 14 Nguyén Xuan Khoat, Phuong Tan Son Nhi,
Quan Tan Pha, Tp. H6 Chi Minh.
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GIAM POC
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- Van thw - Ké toan vién

- B6 phan nhan sy - Thi quy

- Tai xé - Thi kho

- Bdo vé - Cung rng vat tw
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Cong ty Cé phan Xay Dung Huy Thing Bdin Céo Bach

3.1. Pgi Hpi dong cé dong:

Dai hoi dong cb dong 1a co quan c6 tham quyén cao nhat cia Cong ty bao gom tat ca cac C6 dong
6 quyén biéu quyét. DPai hoi dong ¢ dong hop thuong nién hoic bét thudng; it nhat mdi nam hop
maot lan.

3.2. Héi dong Quan tri:

Hoi dong quan tri do Pai hoi c6 dong bau ra, 1a co quan quan ly cao nhat cua Cong ty, cd toan
quyén nhan danh Céng ty dé quyét dinh moi van dé lién quan dén muc dich, quyén lgi cia Cong
ty gitta hai ky dai hoi (theo diéu 1é Cong ty quy dinh).

Hién tai Hoi ddng quan tri Cong ty ¢6 5 (ndm) thanh vién; nhiém Ky 1a 5 (ndm) ndm (2008-2012).

1. Ong: Lé Vian Bay : Chu tich Hoi déng quan tri
2. Ong:Hoang Trong Tam Long : Uy vién
3. Ba : Mai Thi Hong Thu : Uy vién
4. Ong: Phung Ngoc Bao : Uy vién
5. Ong: Nguyén Tuan Kiét : Uy vién

3.3. Ban Gidm doc:
Do Hoi ddng quan tri bé nhiém, c6 nhiém vu té chirc diéu hanh va quan ly moi hoat dong san xuét
kinh doanh hang ngay cua Cong ty theo nhiing chién luoc, ké hoach da duoc Hoi déng quan tri
Cong ty va Pai hoi ddng co dong thong qua (quyén han va trach nhiém dugc quy dinh trong diéu
Ié Cong ty). Danh sach Ban Giam déc cua Cong ty bao gom:

1. Ong: Lé Vian Bay . Giam ddc

2. Ong: Tran Tuoi : Pho giam ddc
3.4. Ban Kiém sodt:
Ban Kiém soat Cong ty do Dai hoi co dong bau ra, c6 nhiém vu thay mat c6 dong dé kiém soét
moi hoat dong kinh doanh, quan trj va diéu hanh Cong ty. Hién tai Ban kiém soat c6 3 (ba) thanh

vién; nhiém ky 1 5 (nam) nam (2008 — 2013). Danh sach Ban Kiém soat caa Cong ty bao gom:

1.Ba : Nguyén Thi Huong Thuy : Truéng ban
2.0ng :Phan Quéc Bao : Thanh vién
3.0ng : HG6 Ngoc Anh : Thanh vién

3.5. Kétoan trudng:
Ké toan truong Cong ty do Hoi dong quan tri Cong ty bd nhiém va mién nhiém; chiu trach nhiém
t6 chuec, chi dao thuc hién cong tac ké toan, théng ké, hoach toan kinh té va cong tac tai chinh cua
Cong ty. Thuc hién cac cong viéc theo ty quyén cia Giam dc Cong ty.

Ké toan truong: Ba Nguyén Nhat Trinh

VISecurities
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Cong ty Cé phan Xay Dung Huy Thing

Bdn Cao Bach

3.6. Cdc phong ban chuyén mon nghiép vu

* Phong ky thudt:

- Thiét ké
- Lap du toan

- Lap tién do

- Lap hd so du thau

- Lap ho so thanh quyét toan

- Lap ho so hoan cong

* Phong ké todn:

- Ké toan vién

- Tha quy
- Thu kho

- Cung Ung vat tu

* Phong thi cong:

- Ky thuat cong truong

- Boi trudng
- Béc cong

- Té coffa, cbt thép, hd

* Phong té chivc hanh chdnh:

- Van thu

- B0 phan nhan sy

- Tai x¢&
- Bao vé

4.  Danh sach c6 dong sang lap va c6 dong nam giir tir trén 5% von c6 phan cia Cong ty

¢6 phan Xdy Dung Huy Thing:

4.1. Von dieu I¢ va co cau von dieu l¢:

Cac moc tang von dieu 1¢

Thoi Vén Co sé phap ly Hinh thirc phat Phuwong an phat
gian | diéu 18 hanh hanh
10/09 15ty | Theo diéu 1&¢ va Gidy | Vén gop cua cac co dong sang lap tai thoi
/2007 | dong | ching nhan dang ky | diém thanh lap
kinh doanh tai thoi
diém thanh lap
09/ 18ty | Nghi quyét DHDCD | Phat hanh riéng 1é& | Phat hanh cho can bo
2009 | dbéng | bat  thuong  ngay cong nhin vién va
™ 01/09/2009 nha dau tu bén ngoai
(nha dau tu trong
nudc)
Nguén: HTC

Ghi cht: (*) Viéc ting von tir 15 ty dong 1én 18 ty dong trong nim 2009 dugc Pai hoi dong cb

dong cua Cong ty thong qua trong cudc hop bt thudng ngay 01/09/2009. Trong qué trinh soan

Bién ban va Nghi quyét PHDPCD, Cong ty da khong ghi rd can ¢t To trinh ctia Giam ddc va Danh

sach nha dau tu duoc mua trong dot tang von kém theo, do vay, ndi dung cac van ban nay chua

duoc cu thé. Sau khi doc lai cac Bién ban hop va Nghi quyét PHPCP ngay 01/09/2009, HDQT

da nhan ra thiéu sot cia Bién ban va Nghi quyét nay. HDQT da quyét dinh giao cho Chu tich

VISecurities
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Cong ty Cé phan Xay Dung Huy Thing Bdin Céo Bach
HPQT bién soan lai Bién ban va Nghi quyét hop PHPCP ngay 01/09/2009 dé cho rd rang va phu

hop v6i ndi dung cudc hop ngay 01/09/2009 (do HPQT cho ring bién ban va nghi quyét nay
khong anh hudng dén quyén loi ctia cac ¢d dong cii ciing nhu cac ¢d dong hién hitu; ngoai ra, theo
Diéu 104.4, Luat Doanh nghi¢p “Cac quyét dinh dugc thong qua tai cudc hop PHDPCD véi s6 ¢b
dong tryc tiép va iy quyén tham du dai dién 100% tong sé ¢b phan co quyén biéu quyét hop phap
va c¢d hiéu lyc ngay ca khi trinh ty va thu tuc triéu tap, ndi dung chuong trinh hop va thé thire tién
hanh hop khong duoc thuc hién dung nhu  quy dinh”). Qua trinh ting von va viéc bién soan lai
Bién ban va Nghi quyét DPHPCD ngay 01/09/2009 di dwgc HDQT Cong ty giai trinh, bao cao voi
Uy ban chimg khoan Nha nudc va bao cdo PHDPCD tai PHPCPD thudng nién nam 2010. PHDCD
thudng nién nim 2010 di thong qua bao cio trén cua HPQT, do trén thyc té, Cong ty da thuc
hién ting von theo diing phuong an Giam déc trinh da dugc Pai hoi dong co dong phé duyét ciing
nhu thyc hién theo ding cac quy dinh cta phap luat (phat hanh riéng 1é cho 96 nha dau tu, bao

gom can by nhan vién va nha dau tu bén ngoai).

Co céu s& hiru von diéu 1¢ ciia Cong ty tai ngay 31/08/2010

STT Co dong S6 lwong co phan sé hiru (co phan) | Ty 1& sé hiru (%)

1 Co dong trong nuwéc 1.800.000 100

1.1 | To chiic 0 0

2.2 | Canhan 1.800.000 100

2 | Co dong nwéc ngoai 0 0

Tong cong 1.800.000 100
Nguon: HTC

4.2. Danh sich cé dong nim gii tiv trén 5% von cé phin ciia céng ty tai ngay 31 thang 08
nam 2010

CMND S6 ¢6 phén Ty 1€

STT | Tén c6 dong Pia chi (co phin) (%)

14 Nguyén Xuan Khoat, P.Tan

Son Nhi, Q.Tan Phu 023744969 | 1.345.000 | 74,72

1 Lé Van Bay

Tran Thi 14 Nguyén Xuan Khoat, P.Tan

2 Bich Son Son Nhi, Q.Tan Phu 022791671 100.000 5,56
Téng Cong 1.445.000 | 80,28
Nguon: HTC
ViSecurities
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Cong ty Cé phan Xay Dung Huy Thing

Bdn Cao Bach

4.3. Danh sdch cé dong sing lgp:

Danh sich ¢6 dong sang lap

(theo Gidy ching nhan ding ky kinh doanh cip thay ddi lan thir 8 ngay 14/09/2009)

TT | Tén cb dong Dia chi S6 ¢6 phan (c6 phan) | Ty 1 trén VDL (%)
14 Nguyén Xuan Khoat, P.Tan
1 | Lé Van Ba 1.345. 74,72
cVanBay | o Nhi, Q.Tan Phu 345.000 ’
Tran Thi Bich | 14 &n Xuén Khodt, P.Tan
5 ran Thi Bic Ngu)‘/en 1A1a ’oa, a 100.000 5,56
Son Son Nhi, Q.Tan Phu
Ap 2, xd My Thanh D6
3 | L& Van Chon | . D 2 %@ VLY Tha HIONS, 50.000 2,78
huyén Ptrc Hug, tinh Long An
4 |MaiThi Héng | Ap 2 xa }\49 TIAlar}h Pong, 5 000 0.28
Thu huyén PBuc Hug, tinh Long An
Téng Cong 1.500.000 83,34
Nguon: HTC

Trong thoi han ba (03) nam, ké tir ngay Cong ty duoc cap Giay ching nhan dang ky kinh doanh
(10/09/2007), ¢ dong sang 1ap c6 quyén tu do chuyén nhuong ¢é phan phd théng caa minh cho

co dong sang 1ap khac, nhung chi duoc chuyén nhugng ¢ phan phd théng cia minh cho ngudi

khdng phai 1a c6 dong sang 1ap néu dugc sy chap thuan caa Pai hoi dong co dong. Han ché

chuyén nhuong nay da hét hiéu luc sau ngay 10/09/2010.

Danh sich nhitng Cong ty me va cong ty con ciia Huy Thing

5.

- Khdng co

6. Hoat dong kinh doanh

6.1. Gid tri dich vu qua cdc nim

Céc mang dich vu ciia Cong ty c6 muc dong gop véi ty trong kha nhu nhau ddi véi ca doanh thu

thuan va lgi nhuan gop.
Co cau doanh thu thuan ciaa Cong ty giai doan 2008 — Quy 11/2010
Pon vi tinh: Triéu dong

CHUNG KHOAN QUOC TE

2008 2009 Liy kti 6 thang dau
Coéng trinh V00 2020
’ Gia trj | 0 DOAMN | Gig ¢y | 20 DOANN | (5, ¢y | ¥6 Do
* | thu thuan * | thu thuan * | thu thuan
Xay dung truong hoc 8.690 | 4338% | 19411 | 57,77% | 9.259 | 4324 %
Ny dung cong viem nhAVAN | 9203 | 45,94% | 10.488 | 3L21% | 12.152 | 56,76%
Xdy dung cdc cong trinh giao | 5 1457 | 195705 | 1555 | 4,63% 0 0%
thong, thuy loi
Céc cong trinh khac 34 0,17% 2.147 6,39% 0 0%
T(Z)ng Cong 20.034 100% 33.601 100% 21411 100%
Nguon: HTC
ViSecurities
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Co cau lgi nhuan gép cia Cong ty giai doan 2008 — Quy 11/2010
Pon vi tinh: Triéu dong

Lity ké 6 thang
2008 2009 diu nim 2010
Gia % Logi Gia % Loi Gia % Loi
Cong trinh tri |nhuingfp| tri |nhuingdp| tri | nhuin gop
Xay dung truong hoc 1.289 43,38% | 2.658 57,78%| 2.426 43,25%

Xay dung cong vién, nha van héa | 1.365 45,94%| 1.436 31,22%| 3.174 56,59%
Xay dung cac cong trinh giao

thong, thiy loi 313 10,52%| 213 4,63%| 0 0%
Céc cong trinh khac 5 0,16%]| 293 6,37%| 9 0,16%
Téng Cong 2.971 100% | 4.600 100%| 5.609 100%

Nguon: HTC

Doanh thu, lgi nhuan caa Cong ty chi yéu tir linh vuc xay dung cong nghiép va dan dung, dic
biét cac cong trinh xay dung dan dung chiém trén 80% tong doanh thu ciia Cong ty. Mang xay
dung trudng hoc 14 mang dong gop doanh thu kha 16n trong téng doanh thu thuan, loi nhuan gop
ciia Cong ty va c6 xu huéng ting dan qua cic nim: néu nhu ndm 2008 chiém ty trong 43,38%
trén tong doanh thu thuan (va ciing chiém 43,38% loi nhuan gop) thi sang nam 2009: chiém ty
trong 57,77% trén tong doanh thu thuan (va chiém 57,78% loi nhuan gop). Mang xay dung cong
vién, nha vin hoa ciing chiém ty trong kha Ion trong tong doanh thu thuan, lgi nhuan gop (nim
2008 la 45,94% trén doanh thu thuan ciing nhu lgi nhuan gop va nam 2009 la 31,21% trén doanh
thu thuan va 31,22% trén loi nhuan gop). Nguoc lai, mang xay dung cac cong trinh giao thong,

thity loi chi chiém ty trong nho trong doanh thu thuan, loi nhuan gop va co xu huéng giam dan.

M#t s6 hinh anh cong trinh tiéu biéu:

Nha may Kéo soi Dong Tién Hung-GD 1.2 Nha may SX gach men Hoang Gia
Dja diém: KCN Tan Binh, Tp.HCM Dia diém: KCN My Xuén A, BRVT
ViISecurities
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Cong ty Co phan Xay Dung Huy Thing Bdn Céo Bach

Nha may Gach men Y My Xuéng may Tan Thanh Dat (Pia diém: KCN Song
Pia diém:KCN Tam Phudc 2, Déng Nai Thén, Thuin An, Binh Duong)

Xudéng May Thing Hoanh Nha vin phong Cty LD Gém sir Giang Tay
Pja diém: Thuan An, Binh Duong Pia diém: KCN Séng Than, Thuan An, Binh
Duong

i - S — e e
= o Sy
) pow T AT R e
: 0
===u

"_/l'—,__. -
-

Nha xudéng SX BB Tan Vinh Hung Tru s6¢ HDND-UBND huyén Dtic Hué
Pia diém:KCN Cat Lai, Q.2, TP.HCM Dia diém: Puc Hu¢, Long An

VISecurities
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Cong ty Cé phan Xay Dwng Huy Thing Bdn Céo Bach
Nha xuéng Sx nhua V6 Song Nha xuong Cty TNHH Nguyén Minh
Dia diém: KCN Dirc Hoa 1, Long An Dia diém: Bén Luc, Long An

Khu di tich lich st Cach mang Long An Khu Cong vién Tugng dai Long An trung diing
Dia diém: Dic Hug, Long An kién cuong toan dan danh gidac. Hang muc: Mong

tuong dai. Dia diém: Thi x3 Tan An, Long An

Xi nghi¢p may XK Nam of London Nha may SX ngéi mau Dong Tam
Dia diém: Binh Chanh, TP.HCM

—

Nha may GC dong géi thude BV thue vat Ké da bo song Bao Dinh
Dia diém: Duc Hoa, Long An Dia diém: Thi x4 Tan An, Long An

6.2. Nguyén vit li¢u

- Ngudn nguyén vat ligu

VISecurities
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Cong ty Cé phan Xay Dung Huy Thing Bdin Céo Bach

Ngudn nguyén vat liéu cua Cong ty chu yéu 1a xi ming, sét, thép, cat, da. P4y 1a nhitng nguyén
vat liéu ludn c6 nhiéu nha cung cap thuong xuyén véi gid ca canh tranh. Va cong ty thuong ky
hop ddng véi cac nha cung cip NVL trong nudc.

Mbt s6 nha cung cap nguyén vat liéu tiéu biéu cua Cong ty:

STT Péi tac Noi dung hop dong
1 DNTN Ngoc Thay Cung cép sit thép

2 Ctra hang Phuéc Thanh Cung cap sit thép

3 Ccong ty TNHH Sau Lu Cung cép sit thép

4 Ctra hang Phu Chau Cung cap sit thép

5 Cong ty C6 phan Thuwong mai Thanh Cong Mua xi mang

6 Cong ty C6 phan Thuong mai Fico Mua xi mang

Nguon: HTC

~  Swon dinh ciia cac ngudn cung cap nay:
cong ty lubn co ké hoach ky hop dong véi cac nha cung cip du kha ning cung cip nguyén vat
liéu vai khéi lwong va chat luong theo yéu cau va gia ca canh tranh nhat. Bé Cong ty cd thé chu
dong ngudn nguyén vat lidu phuc vu cho hoat dong kinh doanh trong mdi nam va han ché duoc
rai ro vé bién dong gia nguyén vat liéu trén thi truong.
—  Anh hwéng caa gia ca nguyén vat liéu téi doanh thu, lgi nhuén:
Ngudn nguyén vat liéu dau vao cua Cong ty chu yéu phuc vu cho cac cong trinh cua cong ty. Gia
ca cua sat, thép, xi mang chiu sy anh huong bién dong cua thi trudng va chinh sach diéu tiét vy
md cua Chinh pha. Tuy nhién, Cong ty luén giam thiéu duoc sy anh huong cua sy bién dong
nguyén vat liéu thdng qua viéc xay dung cac mdi quan hé tét véi cac nha cung cap nguyén vat
lieu ky két cac hop dong véi gia ca canh tranh va dam bao vé chét lugng.
Bén canh do, tir nam 2008 dén nay cac hop dong thi cong cua cong ty véi chu dau tu déu dugc ky
két theo loai hop ddng diéu chinh theo don gia va khi bat dau khoi cong chu dau tu ciing tam ang
cho cong ty sb tién trong dwong 40% gia tri hop dong. Véi yéu tb thuan loi ndy, Cong ty 6n dinh
duoc nhu cau vé vén dé bao dam ngudn nguyén vat lidu cho cac cong trinh thi cong.
6.3. Chi phi sin xudt:

Don vi tinh: triéu dong

Niim 2008 Nam 2009 | LY KE 6 thing dau
TT Chi tiéu nim 2010
Gia tri | /0 DOAMN | Gy gy | Y0 DOANN| i 4y | 70 DoANN
* | thu thuan * | thu thuan * | thu thuan
1 |Gia vén hang ban 17.063|  852%| 29.002|  86,3%| 15.802|  73,8%
1.1 |Neuyén vat liéu 10.190|  59,72%| 17.872| 61,62%| 6.320|  39,99%
ViSecurities
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1.2 tnggng cong nhén tryc 3.796| 22,25%| 7.600| 26,21%| 5.057 32%
1.3 |Chi phi san xudt chung 3.077 18,03%| 3.530 12,17% 4,425 28%
2 |Chi phi ban hang 0 0% 0 0% 0 0%
3 |Chi phi quan 1y DN 2.057 10,3%| 2.712 8,1%| 3.276] 15,31%

Nguén: BCTC KT nam 2008, 2009 va BCTC 6 thang dau nam 2010 cia HTC
Ty trong gia von hang ban trén doanh thu thuan caa Cong ty nam 2009 ting nhe S0 v&i nim 2008,
dat 86,3% so véi 85,2% trong nam 2008, tuy nhién Quy 11/2010 giam manh chi con 73,8%. Ty
trong gia vn hang béan trén doanh thu thuan giam manh trong quy 11/2010 do ty 1& chi phi nguyén
vat liéu trong gia von hang o ky nay rat thap, dat 39,99% so véi 61,62% trong nim 2009 va
59,72% trong nam 2008.
Hang nam, Cong ty khong cé chi phi ban hang. Ty trong chi phi quan ly doanh nghiép trén tong
doanh thu thuan nam 2009 giam so véi nam trudc, chiém 8,1% (trong khi 2008 14 10,3%). Pay la
mét ¢ gang trong viéc tiét kiém chi phi caa Cong ty trong hoan canh nén kinh té khong thuan loi.
Tuy nhién, ty trong chi phi quan ly doanh nghiép trong doanh thu thuan Qui Il /2010 ctua Cong ty
ting manh, dat t6i 15,3% do Cong ty ting luong cho toan thé CBCNV va tuyén dung thém nhan
su cha chét caa Cong ty nham nang cao niang lyc thi cong va dam bao chat lugng va tién do céc
cong trinh ciia Cong ty, chi phi lwong CBCNV Quy 11/2010 chiém gan 80% tong chi phi quan ly
doanh nghiép.
6.4. Trinh dp cong nghé:
Trong nhitng nim qua dé nang cao nang lyc. Cong ty di khoéng ngimg dau tu d6i mai, bo sung
nhiéu thiét bi, may méc chuyén ding phuc vu cdng tac xay dung véi cong nghé tién tién dap ung
c4c yéu cau hoat dong dong bo phuc vu dau tu xay dung.
Danh sach mot s6 thiét bi, may moc chuyén dung hién cong ty dang str dung trong san xuat kinh
doanh tai ngay 30/06/2010 nhu sau:

a T ) L. Nam Nam A
T Tén thlet, bi, may PVT So Nu’(rcisan sén xuét | duwa vao Nguyén gia
moc lwong xuat . (VND)
str dung
1 | May dao banh hoi cai 1 Han Quéc 1990 2001 187.619.047
2 | M dao banh cai 1| manQuée| 0| 2001 216.190.476
Xe ui Komatsu chiéc 1 Nhat Ban 1989 2002 33.333.333
Xe lu Vibromax chiéc 1 Nhat Ban 1999 2002 76.190.476
5 | 5N giRo LM Gigy 1| vieeNam | 29%%| 2004| 15.285.720
Gian gido 1.7m1¢ | Gian 2 Viét Nam 2008 2008 171.985.712
Coffa ton sn Bo 350 Viét Nam 2004 2004 33.682.748
Cofta ton cot Bo 400 Viét Nam 2004 2004 22.711.795
ViSecurities

CHUNG KHOAN QUOC TE 19



Cong ty Cé phan Xay Dung Huy Thing

Bdn Cao Bach

6.5. Tinh hinh nghién ciru va phdt trién sin phim mdi

| e th:ﬁg(l:’i’ may | pyr mi‘;g N“;“":éiﬁn et d;:aalvgm Ng(‘\J)’ISr[‘))g'é
str dung
9 gg‘y chong 40X | cav | 2307  vietNam | 209 2004 | 364.723.710
10 | Khoéa gian gi4o B6 | 2.000 Viét Nam 2004 2004 |  35.238.096
11 | Coffa ton bo ke B 825 Viét Nam 2004 2004 | 120.990.207
12 | Xe dao Kobeco céi 1 Nhat Ban 2004 2006 | 229.047.619
13 | May cat sat TQ cai 1| Trung Qudc 2006 2006 11.333.333
14 | May udn sit TQ céi 1| Trung Quéc 2006 2006 11.809.524
15 | Pam dat Minasa céi 1 Nhat Ban 2007 2007 22.285.714
16 | Pam coc céi 12 Viét Nam 2008 2008 26.161.908
17 | Xe dao céi 1 Nhat Ban 2004 2009 |  47.000.000
18 | May dao céi 1 Nhat Ban 2004 2009 18.000.000
19 | Xe lu tay céi 2 Han Qudc 2003 2009 39.000.000
20 | Dam dat cai 2 Nhat Ban 2004 2009 57.523.809
21 | May dao céi 1 Nhat Ban 2004 2009 53.523.810
22 | Xe con Toyota Chiéc 1 Nhat Ban 2001 2001 | 521.561.600
23 ﬁfat;‘éslé’é?“ Chibe 1| manQuic| % 2002| 101.725.100
Xe 8 cho higu , 2003
24 | Mitsubishi Jolie | Chiéc 1 Nhat Ban 2003 | 374.136.000
mu xanh
25 g(‘;?tﬁ @iHino | qpcl 1| NhatBan| %% 2006 | 445714286
Xe 6t6 7 chd , 2007
26 | Mitsubishi mau | Chiéc 1 Nhat Ban 2007 | 585.888.727
vang
29 | May vi tinh céi 3 Nhat Ban 2006 2006 13.720.952
30 ?;Eg thoai di cal 3| TrungQuée| 9% 2006| 12.136.364
31 | May photo céi 4 Nhat Ban 2003 2006 32.000.000
Tong cong 3.880.520.066
Nguon: HTC

Do dic thi caa Cong ty chu yéu 13 xay dung dan dung, doi ngii nhan vién cua Cong ty khong

ngimg tim hiéu va nang cao trinh d6 chuyén médn dé c6 thé cung cap san pham tot nhat, dua ra

nhirg phuong 4n t6t nhat va phdi hop véi yéu cau ngay cang d6i moi ctia khach hang. Diéu nay

duoc ching minh qua két qua ctia nhitng cong trinh ciia Cong ty. Ké tir ngdy thanh 1ap, Cong ty

C6 phan Xay dung Huy Thiang d4 xay dung rat nhiéu cong trinh trai dai trén khap céc tinh thanh
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khu vuc Nam B, cu thé: Cong trinh Khu di tich lich st Cach mang Long An, Khu Cong vién

Tuong dai Long An, Ké d4 bo song Bao Dinh, Giao xir Bén da, Truong THPT Nguyén Hitu Tho,
Truong THPT Tan An, Truong THPT Moc Héa, Nha xudng Cong ty TNHH Nguyén Minh, Nha

may san xuit nhya V6 Song, Nha vin hoa trung tim Bén Lic. ...

6.6. Cdc hop dong lon dang thue thién

Danh sach cac hop dong l16n Cong ty dang thuc hién:

Pon vi tinh: triéu dong

Gia tri < G )
TT|  Céngtrinh (cic) hop N¢i dung hop déng Nam bat dau thye
a - hién
Khu di tich lich su Xay dung truc giao thong canh
1 | Cach mang Long 11.045 | quan trung tim nén mit dudng 2008
An & via he-giai doan 2
) Khu Cf)nq Yién 20.230 X'Qly dl_mg,sﬁn (?u(‘mg ndi bo - hé 2009
Tuong Pai Long An thong thoat nude
01 hop dong bat dau
Khu di tich lich st . . . thuc hién nam 2009,
3 Vam Nhut Téao 8691 | Xdy dyng nha trung bay 01 hop dong bat dau
thyc hién nam 2010
Xay dung khoi thé dyc thé thao,
san duong thoat nude, phong 7 hop dong bét dau
Truong THPT Tan chdy chira chdy, dai nudc — cép thue hién tir 2009, 1
4 21.067 i . ., . A . 2
An nudc, nha xe gido vién & hoc hop dong bat dau
sinh, khdi hanh chinh, cai tao thuce hién nam 2010
khéi thuc hanh,...
Ky tuc xa, nha xe gi&o vién & 4 hop dong bat dau
g | Trudng THPT Moc | ., oo | hocsinh, khéi thé duc thé thao, | thuc hién tir 2009, 4
Hoa cong hang rao, nha bao v¢, san hop dong bat dau
duong thoat nudc, ... thue hién nam 2010
Khoi 1y thuyét, khdi 16p hoc
thuc hanh va khéi hanh chinh-
6 Tr‘uc‘)‘ng THPT Dbuc 15.040 th;u Vié‘n-y té:,nhé jbéo Vjé: 3 2008
Hoa cong,hang rao,nha xe gido vién-
hoc sinh, hé théng dién-chdng
sét
Xay dung xudng moc, xudng
dién tir, xudng k¥ ngh¢ sit, 1 hop déng bét dau
xuong co khi, nha bao vé-cong- | thuc hién tir 2008, 1
;| Truomg Day nghé 31 041 hang rao, Khéi hanh chinh, nha hop dong bit dau
buc Hoa thi dau bong ban, san duong, thuc hién nam 2009,
thoat nudc, cai tao nha hanh 1 HD thuc hién
chanh, nha xe gido vién & hoc 2010.
sinh, hé thong cap dién, cap
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7. Bio cao két qua hoat dong kinh doanh trong nim gin nhit:

. Két qua hoat dong kinh doanh:

Bang: CAc chi tiéu sdan xudt kinh doanh co ban

Gia tri s L3
A 0N ° 2 a "'t a th
TT Céng trinh (cic) hop N¢i dung hop ddng Nam b;'li éd;'“ e
d(“)ng :
dién, ho nudc ngam, dai nudc,
phong may phat dién
X4y dung hd nudc ngam, ciy
3 Nl}a van hoa Puc 16.365 Xfilnh ;[rong~nha,ﬂconig, han‘g rao, 2009
Hoa hé thong k¥ thuat, san duong,
nha xe, cdy xanh san duong
Bénh vi¢n da khoa Xay m¢ rong nha xe, mé rong
9 : i 56.491 N A 2010 - 2011
Khu vuc Hau Nghia khu diéu tri cua bénh vién,...
Ke da bo so Xay san, duong cay xanh khu
10 | - CaDOSOnE 1.166 y san, duong cay - 2010
Bao Dinh vuc khach san mo rong
Tong cong 213.725
Nguon: HTC

Pon vi: triéu dong

Chi tidu Nam * so voi Nam * so voi 6 thang dau
2008 | nim 2007 | 2009 | nim 2008 nim 2010

Tong gid tri tai san 43.231 50,96% | 81.259 87,96 96.991
Doanh thu thuan 20034 | -21,27% | 33.601 67,72 21.411
Loi nhuan gdp vé ban hang
& cung cap dich vu 2.971 11% 4.600 54,83 5.609
Loi nhuan thuan tir hoat
dong kinh doanh 211 -46,31% 1.621 668,25 2.005
Loi nhuan khac -13 -48 269,23 0
Loi nhuan trude thue 198 | -49,49% | 1574 | 694,95 2.005
Loi nhudn sau thué 143 | -49,29% |  1.290 802,10 1.504
EPS (ddng/co phan) 95|  -52,74% 810 752,63 832
Ty 1¢ lgi nhuan tra cd tic 83,72%

Nguon: BCTC kiém todn niam 2008, 2009 va BCTC 6 thang dau nam 2010 cia HTC
Ghi cha: Theo Ngh; quyét hop BPHPCP thirong nién nam 2010, HTC chi trd ¢é tirc nam 2009
1a 6%. COng ty da thuc hién tra cé tirc ndm 2009 vao cudi thang 5/2010.

Tinh dén cudi ndm 2008 tong tai san cua Cong ty 1a 43.231 triéu dong ting 50,96% S0 Véi nam
2007, dén nam 2009 tong tai san Cong ty dat 81.259 triéu dong, ting 87,96% so v&i nam 2008.
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Doanh thu thuan caa Céng ty nam 2008 1a 20.034 triéu dong giam 21,27% so voi nam 2007, Két

qua kinh doanh nim 2008 sut giam la do anh huéng cua khung hoang kinh té tai chinh toan cau,
trong d6 nganh xay dung phai hung chiu hau qua rat nang né do gia ca vat tu (sat, xi mang, cat
da, son, gach...) tang rat cao khién Cong ty phai tam ngirng thi cong tat ca cac cong trinh tir dau
thang 3/2008 cho dén thang 9/2008. Bén thang 10/2008, khi Nha nuéc ban hanh cac thong tu,
quyét dinh dé huéng din bu gia vat tu, Cong ty méi bat dau thi cong lai cac cong trinh. Vi vay
trong nam 2008, cong ty chi hoat dong c6 6 thang ma doanh thu thuan dat téi 20.034 triéu dong -
day 1a sy nd lyc rat 16n cua toan bo cac nhan vién caa Cong ty.
Trai qua nim 2008 day khé khin, Cong ty da tich liiy nhiéu kinh nghiém trong viéc chuan bi sin
ngudn nguyén vat liéu phuc vu cho céc cdng trinh xay dung trong nam 2009. Bén canh d6, Cong
ty ciing da ra soat lai quy trinh quan tri chi phi nham tinh giam ti da cac chi phi phét sinh cta
tirng cong trinh. Vi vdy, nam 2009 14 nim Cong ty c6 téc do tang truong doanh thu, lgi nhuan kha
t6t: doanh thu thuan dat 33.601 triéu dong, hoan thanh 149% ké hoach ca nam, lgi nhuan gop ting
t6i 55% S0 v&i nam 2008, loi nhuan sau thué dat 1.290 triéu dong, EPS dat 810 dong, ting
752,63% so v&i nam 2008.
Tinh dén 30/06/2010, Tong tai san cia Cong ty dat 96.991 tri¢u dong. Doanh thu thuan dat 21.411
triéu dong, hoan thanh 43% ké hoach ca nam. Loi nhuan gop dat 5.609 triéu dong, bang 122% so
véi ca nam 2009. Loi nhuan gop tang ro rét trong giai doan 2008- 30/06/2010 1a do cong ty tan
dung ngudn gd van coffa, may moc thiét bi sin co, dong thoi, Cong ty ciing tiép tuc ky duoc hop
dong xay dung tai cong trinh hién Cong ty dang thi cong. Loi nhuan sau thué lity ké 6 thang dau
nam 2010 ctia Cong ty dat 1.504 triéu d¢ong, hoan thanh 53% ké hoach ca nam.

7.2. Nhitng nhén t6 anh hwong dén hoat dpng sin xudt kinh doanh ciia Céng ty trong nim
béo céo:

- Thuén loi:

+  Vémit dia Iy, tinh Long An ¢6 vi tri gan voi thanh phé H6 Chi Minh, nhu cau vé xay dung
rit cao. Cong ty C6 phan Xay dung Huy Théng 13 don vi thi céng ¢ uy tin tai tinh Long
An, kha ning cong ty nhan duoc nhiéu du 4n 1a rat cao.

+  BoO may t6 chirc, quan ly trong Cong ty da dugc cung cd, sap xép lai phi hop véi md hinh
phét trién cua Cong ty trong giai doan mai, tao sy nang dong trong viéc chi dao hoat dong
san xuat kinh doanh; tim kiém, khai thac, mg rong thém ngudn cong viéc dé gop phan gia
tang lgi nhuan cho Céng ty.

+  Nguodn nhan cong ma cy thé 1a doi ngii k¥ su xdy dung va cong nhéan ¢ anh hudng tryc tiép
dén tién do va chit lugng cua tirng cong trinh. Vi vay, Cong ty da tuyén chon va dao tao doi

ngil k¥ su xay dung cling nhu cong nhan k¥ thuat ngay tir khi méi thanh 1ap. Trinh d6 va
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nang luc caa doi ngii can bd ngay cang dugc Cong ty chl trong nang cao. C4c san pham cua
Cong ty sau khi hoan thanh va ban giao déu duoc khach hang thoa mén va tao duoc 10ng tin
viing chic cua khéach hang.

- Kho khan:

+ C6 thé noi su bién dong gia ca nguyén vat liéu nhu: xi mang, sat, thép, cat, da... co6 anh
hudng rat 16n dén hoat dong san xuét kinh doanh cua cac doanh nghiép xay dung néi chung
va cta Cong ty néi riéng. Luong trude diéu ndy nén Cong ty da tién hanh tim ngudn cung
cap 6n dinh va ky két hop ddng dai han voi cac don vi cung cip c6 uy tin.

+  Nam 2007, Cong ty chuyén d6i tir Cong ty TNHH thanh Céng ty c6 phan va bét dau hoat
dong theo co ché mai. Tir khi chuyén d6i thanh cong ty c6 phan, tinh hinh nhan su, co cau
bo may quan ly ¢ nhiéu thay d6i dé phi hop véi co ché hoat dong méi caa Cong ty. Khi
chuyén sang hoat dong theo md hinh cong ty c¢6 phan, Cong ty dang chiu sy diéu chinh cua
luat doanh nghiép va Luat ching khoan. La Cong ty dai chung, Cong ty phai tuan thua cac
nguyén tic quan tri Cong ty theo quy dinh ciia Luat doanh nghiép va thuc hién cong b
thong tin theo quy dinh cua Luat ching khoan. Piéu nay 1am phat sinh thém khdi luong
codng viéc cho cac phong ban quan ly caa Cong ty.

+  Nam 2008 1a nam nén kinh té thé gigi c6 nhiéu bién dong theo chiéu huéng bat lgi cho céc
doanh nghiép, do d6 Cong ty khong nam ngoai su anh huong d6 cua kinh té toan ciu ciing
nhu kinh té Viét Nam. Cu thé, gia ca vat tu ting qua cao 1am cho tong gia tri hop dong xay
dung tang theo, dé thi cong kip véi tién do cong trinh, Cong ty da vay ngan hang véi I suat
cao dé duy tri thi cdng va chd vao quyét dinh ba gia caa chinh phu.

8. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong ciing nganh
Cong ty c¢b phan xy dung Huy Thing 1a mot trong nhirg coéng ty xdy dung cO uy tin tai tinh
Long An, chuyén xay dung cac cong trinh dan dung cling nhu cong trinh cong nghiép tai dia
ban tinh Long An va céc tinh phia Nam.

Cong ty c6 d6i ngli can bo quan 1y c6 trinh do, chuyén mdn khoa hoc k¥ thuat chuyén sau,
nhiéu kinh nghiém. May mac thiét bi, phuong tién ki thuat dugc dau tu bod sung doi mai
cdng nghé tién tién.

Vi thé va uy tin caa Céng ty trong nganh duoc thé hién qua nhitng cong trinh 16n ma Cong
ty da dugc Ban Quan ly du &n Xay dung Long An va Ban Quan ly du an Xay dung céng
trinh van hdéa Long An.

9.  Chinh sach ddi véi ngudi lao dong:

9.1. Tinh hinh lao djng hién nay:

Téng s can bd cong nhan vién toan Cong ty tinh dén ngay 30/06/2010 la khoang 1.000

ngudi bao gdm doi ngii k§ su 6 trinh d6 d3 gin bo voi cong ty tir nhitng ngay dau thanh 1ap
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9.2.

9.3.

9.4.

9.5.

9.6.

10.

cong ty dén nay, co kinh nghiém thi cong rat nhiéu loai cdng trinh cia cong ty va mot sb
lwong cong nhan on dinh co tay nghé cao.

Chinh sdch tuyén dung va dao tao:

Déi voi Tuyén dung: thuc hién lya chon, tuyén dung nhan vién phd hop véi yéu cau cong
viéc, dam bao dap umg du vé sé luong, chat luong (ning luc, k¥ ning...) dé thuc hién nhiém
vu san xuat kinh doanh caa Cong ty c6 hiéu qua.

Déi voi Pao tao: Ngoai viéc td chirc dao tao tai chd, vira 1am vira hoc qua thuc té cong viéc.
Coang ty con tao moi diéu kién thuan loi, can thiét dé Nguoi lao dong dugc tham gia céc
khoa dao tao ngan han, dai han,...nham khong ngimg nang cao trinh d6 vé chuyén mon, ky
thuat, nghiép vu... nang luc canh tranh, thyc hién tt chinh sach chét lwong va muc tiéu chat
luong cua Cong ty.

Chinh sich tién lwong:

Hién nay Cong ty dang ap dung thuc hién Hé thong thang luong, bang luong, cac ché do
phu cip luong trong cong ty dwoc Quy dinh tai Nghi dinh 205/2004/NB-CP ngay
14/12/2004 caa Chinh phua ddi véi nguoi lao dong.

Ché dj ning bic, ning lwong:

Cong ty thuc hién theo cac quy dinh hién hanh cia Nha nudc tai Thong tu s6 12/2003/TT-
BLDTBXH ngay 30/5/2003 ctia Bd Lao dong - Thuong binh va xa hdi huéng din thuc hién
mot s6 diéu cua Nghi dinh s6 114/2002/ND-CP ngay 31/12/2002 cua Chinh pha vé tién
lwong va Thong tu s6 18/2008/TT-BLDTBXH ngay 16/9/2008 sira doi, bd sung thong tu s6
12 noi trén.

Cic khodn phu cép, tro cip:

Cong ty thuc hién theo cac quy dinh hién hanh caa Nha nuéc (Phu cip chac vy, phu cip
trach nhiém, phu cap khu vuc... thuc hién theo Nghi dinh 205 - Tro cap dm dau, thai san, tai
nan lao dong, mai tang...thuc hién theo Luat Bao hiém X4 hoi).

Ché dp phiic lgi khen thuwong:

Theo ché d6 Nha nuéc Cong ty trich giiy phic loi tir loi nhuan hang nam dé tham hoi, boi
dudng thém cho NLD khi ém dau dai ngay, hiéu, hy...hoic trg cap cho ngudi lao dong gap
kho khan dot xuat...

Chinh sach ¢b tirc:

Ty Ié chia 6 tirc ciia cong ty trong cac nim gan day nhu sau:

Chi tiéu 2007 2008 2009
Ty 1€ ¢0 tirc 1,88% 0% 6%

Hoi ddng quan tri Cong ty théng nhat s& dam bao ¢b tirc ndm 2010 khéng nhoé hon 15%/nam

va gitt muc ¢ tire ndy cho cac nam 2011, 2012.
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11.
11.1.

11.2.

11.3.

11.4.

Tinh hinh hoat dong tai chinh:

Trich khdu hao tai sin co dinh:

Tai san ¢b dinh cua Cong ty duoc hach toén theo nguyén gi4, khiu hao va gia trj con lai.
Nguyén gia TSCD hitu hinh bao gém gia mua va toan bo céc chi phi khac lién quan truc
tiép dén viéc dua tai san vao trang thai san sang st dung.

Nguyén gia tai san cb dinh do tu lam, tu xay dung bao gém chi phi xay dung, chi phi san
xuit thuc té phét sinh cong chi phi lp dit va chay thu.

Cac chi phi mua sdm, nang cip va d6i mai tai san cd dinh duoc vén hoéa va chi phi bao tri,
stra chita duoc tinh vao béo cdo két qua hoat dong kinh doanh. Khi tai san duoc ban hay
thanh ly, nguyén gia va gia tri hao mon liiy ké dugc x0a so va bat ky cac khoan 13i 16 phat
sinh do thanh Iy tai san déu duoc hach toén vao bao két qua hoat dong kinh doanh.

Khau hao tai san ¢ dinh thyc hién theo phuong phap duong thang trong suét thoi gian sir

dung hiru ich udc tich cua tai san nhu sau:

Nha cira, vat kién trac - 06 - 25 nam
May mac thiét bi : 02 - 05 nam
Phuong tién van tai : 03 - 04 nam
Thiét bi, dung cu quan ly : 02 - 05 nam
Mirc lwong binh quadn:

Nam 2007: 1.447.000 (d6ng/thang)

Nam 2008: 2.200.000 (d6ng/thang)

Nam 2009: 2.600.000 (d6ng/thang)

Thanh todn cdc khodn ng dén han:

Cong ty ludn thanh toan day du va dung han cac khoan vay dén han. Cong ty khong c6 no
qué han

Cac khodn phdi ndp theo ludt dinh:

Cong ty nghiém chinh thyuc hién tt cic chinh sach thué cuia Nha nudc ciing nhu cac chinh
sach ¢6 lién quan dén ngudi lao dong.

Tinh dén 30/06/2010, s du “Thué va cac khoan phai ndp nha nudc” (thudc khoan muc “Nog

ngin han”) trén bang can dbi ké toan ciia Cong ty 1a 974.237.751 VND, bao gdm cac khoan

nhu sau:
Khoan muc Gia tri (VND) Ghi chu
Thué thu nhap doanh Pugc gia han ndp dén hét ngay 30/10/2010 theo

nghi¢p phai nop quy 785.002.763 | thong tu s6 39/TT-BTC ngay 25/3/2010
11/2010
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Khoan muc Gia tri (VND) Ghi chu
Thué VAT phai nop Day 1a khoan thué VAT 2% phét sinh khi Cong
) 189.234.988 o o
dén ngay 30/06/2010 ty thi cong cac cong trinh tai tinh Long An (*).
Tong cong 974.237.751

Ghi chii: (*) Vi da s6 cong trinh Cong ty thi cong déu truc thugc tinh Long An, nén Cong ty
phdi thuc hién nghia vu thué VAT & tinh Long An la 2% khi c6 dwoc doanh thu (khi phét
hanh héa don cho chii dau tw). Do vdy, Cong ty chi diroc khdu trir thué VAT dau vao 1a 8%,
va tinh dén ngay 30/06/2010, thué VAT Céng ty dwoc khau trir 1a: 1.354.904.792 VND, lén
hon s6 thué VAT Cong ty phai ngp.

11.5. Trich lap cdc quy theo ludt dinh:
Hang ndm cong ty trich 1ap cac quy khen thudng, quy phiic lgi, quy trg cap mat viéc lam,
quy du phong tai chinh theo luat dinh. Tuy nhién tir khi chuyén ddi loai hinh cong ty tir
cong ty TNHH sang cong ty cd phan, véi loi nhuan dat duoc thap (so véi lai suat tién goi
ngan hang cung thoi diém) nén cong ty da khong trich 1ap cac quy.
bdi véi viée trich quy bod sung von diéu 1¢, theo Diéu 43, Diéu 1é cua Cong ty: “Hang nam,
Cong ty s& phai trich tir loi nhuan sau thué ciia minh mot khoan vao quy du trit dé bd sung
vbn diéu 1é theo quy dinh cua phap luat. Khoan trich nay khong duoc vuot qua 5% loi
nhuan sau thué cia Cong ty va duoc trich cho dén khi quy du trit bang 10% vén diéu 1¢ cua
Cong ty”. Tuy nhién, cach trich lap ciing nhu cach hach toan ké toan Quy du trit b sung
v6n diéu 1& con kha méi mé ddi véi Cong ty, do vdy, trong giai doan cac nam 2007-2009,
Cong ty chua thyc hién trich quy nay. Cong ty cam két s& thuc hién trich bd sung Quy du
trit bo sung von diéu 18 trong nam tai chinh 2010 theo Diéu 1¢ ctia Cong ty.

11.6. Tong dw ng vay:

Duw n¢ vay ngan han: Danh muc hop dong vay ngan han dén 30/06/2010:

Pon vi tinh: triéu dong

Sg(‘;ll (;’p Ngan\?ae;ng sl Th(\)/'la}g,lan So tién Muc dich vay
A n B6 sung von thi cong cac cong
NH‘Non,g Ngllnep trinh giao thong, cong nghiép,
6460-LAV- va Phat Trién 02/3/2009 — 5717 | dan dune. Lai suit vav s& duoc
200900360 | Néng Thong —chi | 02/3/2010 ' 1 CHNE. Lal Suat vay e Tt
nhanh Tan Phi qui dinh cu thé voi tung lan
nhdn ng vay.

Nguon: HTC

Du no vay dai han: Tinh dén 30/06/2010 sb du no vay dai han cua Cong ty bang 0.
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11.7. Tinh hinh cong ng hién nay:

- Cac khoan phai thu:
DPon vi tinh: triéu d&ng
Chi tiéu 31/12/2008 31/12/2009 30/06/2010
Phii thu ngiin han 3.758 16.759 20.341
Phai thu khach hang 786 821 12
Tra trudc cho nguoi ban 472 933 3.614
Cac khoan phai thu khac 2.500 15.005 16.715
Phai thu dai han 0 0 0

Nguon: BCTC KT nam 2008, 2009 va BCTC 6 thdng dau niam 2010 cia HCT
Khoan phai thu ngan han nam 2009 va Quy 11/2010 ting dang ké so v4i ndam 2008, chi yéu 1a do
khoan muc cac khoan phai thu khac ting dot bién. Chiém trén 90% céc khoan phai thu khac la
khoan tng tién cho chu tich hoi dong quan tri (Ong Lé Van Bay) dé mua lai 02 cin nha s6 14-14A
Nguyén Xuan Khoat, P.Tan Son Nhi, Q.Tan Phii, Tp.HCM cua Ong Lé Vin Bay va vo (ba Tran
Thi Bich Son) theo Quyét dinh Hoi dong quan tri s6 01/2009QDHDQT ngay 15/01/2009. Tuy
nhién, do khong thoa thuan dugc vé gia chuyén nhuong 01 cin nha, ngay 28/7/2010, HDQT HTC
da hop va ra Nghi quyét HPQT s6 07/2010QPHDQT - theo d6, ong Lé Vin Bay va ba Tran Thi
Bich Son chi thuc hién thu tuc chuyén nhuong 01 cdn nha cho HTC véi gia 9 ty déng. Hién tai,
thil tuc chuyén nhuong 01 cin nha sang tn HTC d3 duoc hoan thanh. Chénh 1éch gitta tam tng
ong Lé Vian Bay da nhan va gia chuyén nhuong 01 cin nha 13 6 ty dong di duoc 6ng Lé Vin Bay
hoan tmg cho HTC tir ngay 27/7/2010-28/7/2010 va ngay 30/08/2010, HTC di dwoc nhan gidy
chimg nhan quyén st dung dét, s¢ hitu nha & va céc tai san khac gan lién voi dat.
Trong nam 2009 va Quy 11/2010, khoan muyc “Tra trudc cho ngudi ban” tang 1én kha nhanh so véi
thoi diém trudc. Piéu nay 1a do hién tng tién trude cho cAc nha cung cip nham chdt gia nguyén
vat ligu tai thoi diém mua.
Qui Il nam 2010, Cong ty thuc tién hanh ra soat va thu hoi cac khoan ng dén han, vi vay khoan

muc Phai thu khach hang giam dang ké.

- Cac khoan phai tra:
DPon vi tinh: triéu déng
Chi tiéu 31/12/2008 | 31/12/2009 | 30/06/2010
No ngin han 27.860 61.706 77.061
Vay va no ngan han 3.816 4.408 5.717
Phai trd nguoi ban 0,6 6.099 6.504
Nguodi mua tra tién trude 22.648 50.182 63.846
Thué va cac khoan phai nop Nha Nudc 805 1.007 974
Phai trd nguoi lao dong 0 0 0
Céc khoan phai tra, phai ngp khac 590 9,5
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Chi tiéu 31/12/2008 | 31/12/2009 | 30/06/2010
Quy khen thudng, phic loi 0 0 20(*)
N¢ dai han 135 27 0
Vay va ng dai han 135 27 0
Tong cong 27.995 61.733 77.061

Nguon: BCTC KT nim 2008, 2009 va BCTC 6 thdng dau ndm 2010 ciia HCT

Ghi chl: Trén cdc BCTC kiém todn nam 2008 va nam 2009, khodn muc ndy thé hién &

“Nguon kinh phi va quy khdac”. Tuy nhién, trén BCTC quy 212010, khodn muc ndy dwoc

chuyén sang “No ngdn han”, theo quy dinh méi tai Thong tw so 244/2009/TT-BTC ngay

31/12/2009 ciia Bé Tai chinh —hwéng dan sira doi, bo sung ché dg ké toan doanh nghiép.

Ng dai han cuia Cong ty khong 16n va gidm dan qua cac nam, thé hién kha nang chi tra no cua

Cong ty 1a kha t6t. No ngan han cua cong ty ting dan qua cac nam, nhung chi yéu tir khoan muc

ngudi mua tra tién trude. Do dat thi nganh xay dung, cac dy 4n ma Cong ty dau thau thanh cong

thudng duge khach hang tng trude rat 16m, vi vy khoan muc Ngudi mua tra tién trude chiém kha

16n trong ng ngan han. Pat biét, nam 2009 Cong ty d4u thau thanh cong kha nhiéu cong trinh 16n,

Chu dau tu thuong Gng trude 40% gia tri cong trinh vi vy khoan muc Ngudi mua tra tién trude 1a

50.182 triéu dong, ting 122% so véi nam 2008.

11.8. Cdc chi tiéu tai chinh chii yéu:

Chi tiéu Ponvi | Nam | Nam
tinh 2008 2009

1. Chi tiéu vé kha ning thanh toan:
+ Hé sb thanh toan ngén han: Lan 1,45 1,27
+ Hé s6 thanh toan nhanh: Lan 0,54 0,39
2. Chi tiéu vé co' ciu von:
+ Hé s6 ng/Tong tai san: Lan 0,65 0,76
+ Hé s6 ng/Vén chit s& hitu: Lan 1,84 3,16
3. Chi tiéu vé niing lwc hoat dong:
+VOng quay hang ton kho: Vong 1,05 1,09
+ Vong quay Toéng TS (= Doanh thu thuin/Tdng tai san) Vong 0,46 0,41
4. Chi tiéu vé kha ning sinh 10i:
+ Loi nhuén sau thué/Doanh thu thuan % 0,71 3,8
+ Loi nhuan sau thué/Vén chu s¢ hitu binh quan (ROE) % 0,93 7,42
+ Loi nhuén sau thué/Tdng tai san binh quan (ROA) % 0,40 2,1
+ Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % 1,05 4,8

Nguén: BCTC KT nam 2008, 2009 cua HCT
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Cong ty Cé phan Xay Dung

Huy Thang Bdin Céo Bach

12.

H¢i dong quan tri, Ban kiém soat, Ban giam doc, Ké toan:

12.1. Danh sdch vé Hpi dong Qudn tri
Ong Lé Vin Bay: Chii tich HPQT kiém Giam déc

Gioi tinh

Nam Qué quan: Long An

Ngay thang nam sinh

01/05/1969 Dan toc: Kinh

bia chi thuong trd

14 Nguyén Xuan Khoat, P. Tan Son Nhi, Q.Tan Phu, Tp. HCM

CMND

023744969 cap: 20/03/2001 Noi cip: CA Tp HCM

Trinh d6 van hoa

12/12

Trinh d6 chuyén moén

Dai hoc Bach Khoa_Khoa xay dung.

Chuc vu hién nay

Cha Tich Hoi Bong Quan Tri kiém Giam Ddc cong ty.

S6 ¢6 phan nim giir tai ngay
08/01/2010

Cé nhan: 1.345.000 ¢6 phan

Qua trinh cdng téc:

< 1994 dén 1995

K§ su tai cong ty Cau 63 - Tong 6

X4

L)

1995 dén 1998

L)

K§ su cong ty gach men Dong Tam

1998 dén 2000

°

Poi truang thi cong cong ty xay lap vat liéu xay dung 3

>

2000 dén 2007

AS

Chu tich Hoi dong thanh vién kiém Giam Bdc Cong ty TNHH
Xay Dyng va Kinh Doanh Nha Huy Thang

X4

*

2007 dén nay

CT HPQT kiém Giam d¢é¢c CTCP XD Huy Thing

S6 ¢b phan cua nhitng nguoi
cé lién quan

Vo: Tran Thi Bich Son : 10.000 c6 phan

Hanh vi vi pham phép luat Khéng
Céc khoan ng d6i véi HCT | Khong
Ong Phiing Ngoc Bio: Uy vién HPQT
Giai tinh Nam Qué quén: Long An
Ngay thdng nam sinh 23/11/1972 Dén toc: Kinh

bia chi thuong tra

Phuong Khanh Hau, thi xa Tan An, tinh Long An

CMND

300617956 cap: 06/02/2006 Noi cip: CA Long An

Trinh d6 van hoa

12/12
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Cong ty Cé phan Xay Dwng Huy Thiang Bdin Céo Bach

Trinh @6 chuyén mon DPai hoc xady dung
Chtrc vu hién nay Uy vién Hoi Bong Quan Tri
S6 ¢6 phan ndm giit Ca nhan: 20.000 cb phan

Qua trinh cdng tac:

< 1996 dén 1997 K§ su cong ty gach men Pong Tam

< 1998 dén 1999 K§ su cong ty xdy lap 4

< 2000 dén 2007 K3 su Cong ty TNHH Xay Dung va Kinh Doanh Nha Huy Thing
% 2007 dén nay K§ su Cong ty c6 phan xay dung Huy Thing

S6 co phan cua nhiing | Khéng
nguoi co lién quan

Hanh vi vi pham phép luat | Khéng

Cac khoan no d6i véi HCT | Khong

Ong Hoang Trong Tam Long: Uy viéen HPQT

Giéi tinh Nam Qué quén: Viang Tau
Ngay thang nam sinh 15/04/1976

bia chi thuong trd Hoa Hung, Xuyén Moc, Ba Ria — Viing Tau.
CMND 023276738 cap: 03/02/1996 Noi cap: CA Tp. HCM
Trinh d6 van hoa 12/12

Trinh d6 chuyén moén Dai hoc xay dung

Chuc vu hién nay Uy vién Hoi Bong Quan Tri

S6 ¢6 phan nam gitr Ca nhan: 15.000 cb phan

Quaé trinh cdng tac:

< 2004 dén 2007 K§ su Cong ty TNHH Xay Dung va Kinh Doanh Nha Huy Thing

< 2007 dén nay K su cong ty ¢d phan xay dung Huy Théing

S6 c¢d phan cua nhiing | Khdng
nguoi ¢ lién quan

Hanh vi vi pham phép luat | Khdng

Cac khoan no d6i véi HCT | Khdng
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Ba Mai Thi Hong Thu: Uy vién HPQT

Gi¢i tinh Nir Qué quan: Long An

Ngay thang nam sinh 17/09/1981

bia chi thuong tra Ap 2, x4 My Thanh Pong, huyén Btc Hug, tinh Long An
CMND 301113462 cap: 26/04/2008 Noi cap: CA Long An

Trinh d0 van hoa 12/12

Trinh d6 chuy@n mén Ké toan tai chinh

Chirc vy hién nay Uy vién Hoi Bong Quan Tri kiém ké toan cong ty

S6 ¢6 phan nam gitr Ca nhan: 5.000 c6 phan

Qua trinh cdng tac:

< 2002 dén 2007 Ké toan Cong ty TNHH Xay Dung va Kinh Doanh Nha Huy
Thang
< 2007 dén nay Ké toan Cong ty c6 phan xay dung Huy Théng

S6 ¢6 phan cua nhitng nguoi | Khdng
co lién quan

Hanh vi vi pham phép luat Khéng

Céc khoan ng d6i véi HCT | Khong

Ong Nguyén Tuin Kiét: Uy vien HPQT

Giéi tinh Nam Qué quan: Can Tho
Ngay thang nam sinh 27/06/1975
Dia chi thuong tru 444169 Cach Mang Thang 8, p. An Théi, TP Can Tho, Can Tho
CMND 361654756 cap: 22/09/1995 Noi cap: CA Tp. HCM
Trinh d0 van hoa 12/12
Trinh d6 chuyén mén Pai hoc xay dung
Chtc vu hién nay Uy vién Hoi DPdng Quan Tri
S6 ¢6 phan ndm gii Ca nhan: 15.000 cb phan
Qua trinh cong tac:
< 2000 dén 2003 K§ su cong ty xdy lap 4
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< 2004 dén 2007 K§ su Cong ty TNHH Xay Dung va Kinh Doanh Nha Huy Thing

< 2007 dén nay K§ su Cong ty ¢b phan xay dyng Huy Thing

S6 cb phan cua nhing | Khong
ngudi ¢O lién quan

Hanh vi vi pham phép luat | Khong

Cac khoan ng d6i véi HCT | Khong

12.2. Danh sach Ban kiém sodt

Ba Nguyén Thi Hwong Thity: Truwéng Ban Kiém Soat

Gidi tinh Nit Qué quén: Thanh ph H5 Chi Minh
Ngay thang nam sinh 18/10/1962

bia chi thuong tra 111/36 Ly Thanh Téng, p. Tan Thai Hoa, quan Tan Phud, Tp. HCM
CMND 022937850 cap: 18/02/2008 Noi cap: CA Tp. HCM

Trinh d¢ van hoa 12/12

Trinh d¢ chuyén mon KV su xay dung

Chtc vu hién nay Truong Ban Kiém Soat

S6 ¢6 phan nam gii Cé nhan: 5.000 c6 phan

Qua trinh cdng téc:

< 2000 dén 2007 Truong phong ky thuat Cong ty TNHH Xay Dung va Kinh Doanh
Nha Huy Thang
< 2007 dén nay Trudng phong k§y thuat Cong ty c6 phan xay dung Huy Thing

S6 ¢6 phan cua nhitng | Khéng
nguoi co lién quan

Hanh vi vi pham phép luat | Khéng

Céc khoan ng d6i voi HCT | Khéng

f)ng Phan Quéc Bio: Thanh vién Ban kiém soat

Gigi tinh Nam
Qué quan Long An
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Ngay thang nam sinh

1976

bia chi thuong tra

Khu vuc 3, thi trin Hiép Hoa, huyén Buc Hoa, tinh Long An

CMND

300930176 cap: 24/10/1994 Noi cip: CA Long An

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Ké toan — kiém toan

Chtc vu hién nay

Thanh vién Ban Kiém Soéat

S6 ¢6 phan ndm gii

Ca nhan: 2.000 c6 phiéu

Qua trinh cdng téc:

<% 2002 dén 2007

Bo phan cung ung vat tw Cong ty TNHH Xay Dyng va Kinh
Doanh Nha Huy Thang

% 2007 dén nay

Bo6 phan cung ang vat tu Cong ty ¢6 phan xay dung Huy Thang

S6 c¢6 phan cua nhitng | Khong
ngudi ¢O lién quan

Hanh vi vi pham phép luat | Khéng
Céc khoan ng d6i véi HCT | Khong

Ong Ho Ngoc Anh: Thanh vién Ban kiém soat

Gioi tinh

Nam Qué quan: Long An

Ngay thang ndm sinh

20/10/1962

bia chi thuong trd

Ap 6, Tan Trach, huyén Can Pudc, tinh Long An

CMND

301257064 cap: 25/07/2003 Noi cap: CA Long An

Trinh d0 van hoa

12/12

Trinh d6 chuyén mén

Ké toan — kiém toan

Chuc vu hién nay

Thanh vién Ban Kiém Soéat

S6 ¢6 phan nam gii

Cé nhan: 2.200 c6 phan

Qua trinh cong tac:

<% 2007 dén 2009

B6 phan cung tng vat tu Cong ty ¢ phan xay dung Huy Théng

S6 ¢6 phan cua nhitng nguoi
c6 lién quan

Khéng
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Hanh vi vi pham phép luat

Céac khoan ng d6i véi HCT

12.3. Danh sich Ban Gidm doc va ké todn truwéng
Ong Lé Vin Bay: Chi tich HPQT kiém Giam déc (xem phan Ly lich HDQT)
Ong Tran Twoi: Phé Giam Péc

Giai tinh

Nam Qué quan: Tp. HCM

Ngay thang nam sinh

10/10/1962

bia chi thuong tra

99 Au Co, P.10, Quan Tan Binh, TP.HCM

CMND 023857326 cap: 03/11/2000 Noi cap: CA TP.HCM
Trinh d6 van hoa 12/12

Trinh d6 chuyén mén K§ su xay dung

Chuc vy hién nay Ph6 Giam Déc

S6 ¢6 phan ndm gii

Ca nhan: 10.000 cb phan

Qua trinh cdng téc:

1991 dén 1995

o
S

*

K§ su — Cong ty xay dung A Chau

X4

1996 dén 2000

L)

K¥ su — Cong ty xay dung Mé Kong

4

2001 dén 2004

S

Ky su — Cong ty Cotec

X4

2005 dén 2007

Pho giam dbc Cong ty TNHH Xay Duyng va Kinh Doanh Nha
Huy Thang

< 2007 dén nay

Pho giam dbc Cong ty CPXD Huy Thing

S6 ¢6 phan caa nhitng nguoi | Khong
cé lién quan

Hanh vi vi pham phap luat Khong
Céc khoan ng d6i v6i HCT | Khong

Ba Nguyén Nhit Trinh - K¢ toan truéng

Giai tinh Nir Qué quén: Long An
Ngay thang nam sinh 22/10/1973
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bia chi thuong tra 62/60/10 Truong Coéng Pinh, P.14, Q.Tan Binh, Tp. HCM
CMND 022772036 cip: 04/04/2006 Noi cip:CA Tp. HCM

Trinh d6 van hoa 12/12

Trinh d6 chuyé&n mén Ctr nhan kinh té - Khoa tai chinh ké toan

Chtec vu hién nay Ké Toan Trudng

S6 ¢6 phan nam gii Cé nhan: 10.000 ¢ phiéu

Qua trinh cdng tac:

< 1995 dén 1999 Cong tac tai Cong ty Cholimex

< 2000 dén 2006 Cong tac tai Cong ty TNHH XD VT Hoang Ngan

< 2006 dén 2007 Cong tac tai Cong ty CP XD Thao Dién

< 2008 dén 2009 Ké toan truong, cong ty ¢6 phan xay dung Huy Thang

S6 ¢6 phan cua nhimg nguoi | Khdng
cd lién quan

Hanh vi vi pham phép luat | Khéng

Céc khoan ng d6i véi HCT | Khdng

13. Tai san ¢6 dinh
Pon vi tinh: triéu d&ng
Chi ticu Nh?;cm" vat May moc, Phuong Dung cu Tong
kién tric thiét bi ti€n van tdi | qudnly cong
31/12/2008
Nguyén gia 0 1.956 2.029 191 4.176
Hao mon liiy ké 0 1.469 887 173 2.529
Gi4 tri con lai 0 487 1.142 18 1.647
31/12/2009
Nguyén gia 0 2.171 2.029 191 4.391
Hao mon liiy ké 0 1.657 1.113 184 2.954
Gi4 tri con lai 0 514 916 7 1.437
30/06/2010
Nguyén gia 0 2.199 2.029 191 4.419
Hao mon liiy ké 0 1.840 1.113 184 3.137
Gi4 tri con lai 0 359 916 7 1.282
Nguon: BCTC KT nam 2008, 2009 va BCTC 6 thdng dau niam 2010 cia HCT
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14. K& hoach lgi nhuin va c6 tirc ciia Cong ty tir nim 2010 dén nim 2012:

14.1. Chi tiéu ké hoach chii yéu giai doan 2010 — 2012:

DPon vi tinh: triéu d&ng

2010% 2011 2012
+ so voi + so voi + so voi

Giatri | nam 2009 | Gia tri | niam 2010 Gia tri | nam 2010
Doanh thu thuin 50.000 48,8 % | 60.000 20% | 70.000 17%
Vén diéu 18 18.000 -2,8% | 18.000 5,3% | 18.000 0%
Loi nhuan sau thué 2.850 120,9% | 4.000 40,4% | 5.000 25%
Ty 1&¢ LNST/Doanh thu
thuan 5,7% 6,7% 7.1%
Ty 18 LNST/Vén diéu
1é 15,8% 22.2% 27.8%
Cd tire 15% 15% 15%

Nguon: HTC

Ghi chi: (*) Ké hoach doanh thu, loi nhugn ndam 2010 trong bang trén da dege PHPCD thirong

nién nam 2010 thong qua.

14.2. Can cir dé dat dwoc ké hoach lgi nhudn, cé tirc

Dé dat duoc ké hoach lgi nhuan, ¢6 tirc nhu trén, Cong ty CPXD Huy Théng da dua ra cac ké

hoach phat trién kinh doanh trong thoi gian t6i nhu sau:

a) Cdc chién lwgc chung phdt trién hoat déng kinh doanh:

< D4i véi hoat dong quan hé véi cong ching:

~  Dbi véi khach hang cam két “Ludn dong hanh ciing thanh cong caa du 4n”, Cong ty 13y viéc

thoa man moi yéu cau ngay cang cao ciia khach hang vé tién do va chét lwong cua dich vy

ma minh cung cap lam muc tiéu quan trong hang dau, coi sy hai long va tin tuang cia khéch

hang chinh la thanh cdng cua cong ty.

- Véi ¢ dong, cong ty thyc hién dan chu, cong khai, minh bach trong cung cip thang tin toi

cac c¢b dong; dam bao quyén loi va phin ddu nang cao cé tic cho moi c6 dong.

~ Vi cac ddi tac tim kiém va xay dung mdi quan hé hop tac, binh dang trén nguyén tic ton

trong, canh tranh lanh manh vi loi ich ctia cong dong, khach hang va cong ty.

- Véi cong dong xa hoi chap hanh luat phép, tuan thii cac chuan muc dao duc trong hoat dong

san xuat kinh doanh, chd trong dén cac hoat dong mang tinh xa hoi thiét thuc va nhan dao

v6i phuong cham chung tay vi su phat trién cong dong.

< D4i véi nghién cau va phat trién thi truong:

Cong ty da xay dyng kha chi tiét ké hoach nghién ciu va phat trién thi truong, bao gom:

- Tham du cac budi hoi thao duoc td chuc boi cac don vi trong va ngoai nu6c nham cap nhat

thong tin va xay dung mang luéi lién két cac doanh nghiép trong nganh.
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~  La don vi xay dung v&i lgi thé 1a ngudn nhan lyc doi dao, may mac thiét bi hién dai,
phuong phap quan ly va lam viéc dang tirg budc dugc chuyén nghiép hda. Trong tung linh
vuc hoat dong, Cong ty déu co céc k§y su chu chét dam nhan chic danh Chi huy trudng
cdng trinh, voi ning luc tét, thé hién tinh chuyén nghiép va trinh 6 chuy&n mén cao, c6 kha
nang diéu hanh quan ly.

- Trén bude duong hoi nhap va cbng nghiép hoa, hién dai hoa dat nuge, Cong ty lubn nhan
thirc day da vé nhimg kho khin, thach thirc phia trudc va ludn dit ra nhiém vu chién luoc 13
phai luén phan diu dé khong nging cap nhat cac tri thirc cdng nghé, nang cao nang luc,
nham théa man mot cach cao nhat céc yéu cau cua khach hang trén tit ca cac san pham va
dich vy ma Cong ty cung cap.

- Cong ty tang von luu dong cho hoat dong xay lap, day 1a von dé thanh toan tién nhan cong,
mua vt lidu xay dung cho ting cong trinh nham dam bao von cho cong trinh xdy lap, dong
thoi von s& duogce thu hoi khi cong trinh dugc thanh toan khdi luong.

% Chién luoc khach hang:

Vé6i xu hudng phét trién kinh té nhu hién nay, stc canh tranh vé thi phan trén thi truong
ngay cang khéc liét, do vay dinh hudng dia ban hoat dong ciia Cong ty s& con vuon xa khip
moi mién dat nudc.

Chién lugc khach hang caa Cong ty sé tap trung vao cac yéu té:

—  Tim kiém, duy tri va phat trién mang lugi khach hang;

- Xac dinh va tiép can nhém khéch hang muc tiéu (Xay dung cong trinh dan dung rong khap
trén dia ban c4c tinh)

- Tao dung niém tin va sy ung ho cua khach hang;

~  Tao dung mbi quan hé hop tac bén viing véi khach hang.

- Mo rong quan hé tot véi cac dbi tac trong nude va nudc ngoadi nham tim kiém thém nhiéu
dir 4n, bén canh d6 on dinh, lau dai va hiéu qua sy hop tac trudc day.

- Pay manh hoat dong chiam séc khach hang nham duy tri mdi quan hé chat ch& véi cac khéch
hang truyén théng, khai thac nhirng nhu cau trong twong lai nham tién t&i nhitng co hoi kinh
doanh, hop tac dau tu mai.

- La mét trong nhitng cong ty xay dung hang dau tai khu vyc cac tinh mién Tay Nam B9,
Cong ty da co nhitng co hoi tt dé hop téc vai cac Cong ty xay dyng trong nudc. Do vay doi
ngil can bd cua Cong ty C6 phan Xay dung Huy Thing da truang thanh rat nhiéu trong céc
chuyén mén.

- Cong tac xay dung, duy tri va phat trién cac méi quan hé hop tac qubc té da phuc vu tich

cuc cho nhiém vu cua Cong ty.
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- Céng ty day manh viéc nghién cau ky thuat, ting cudng dau tr may moc thiét bi hién dai tir

cac nudc phat trién d6i véi cong tac ché tao thiét bi co khi.

X/
°e

Déi véi nghién ctu phat trién thi truong, Cong ty dé ra cac chinh sach:

~  Mo¢ rong quan hé véi cac ddi tac trong nude va nudc ngoadi nham tim kiém thém nhiéu du
an, bén canh d6 ting cuong cac méi quan hé hop tac san co.

- Pay manh cdng tic chdm séc khach hang nham duy tri mdi quan hé chat ch& véi cac khach
hang truyén thong, khai théc nhirng nhu cau trong twong lai nham tién téi nhitng co hoi kinh
doanh, hop tac dau tu mai.

~  Chu dong tim kiém cac khach hang méi trong nudc va nudc ngoai, té chic cac chuyén cong
tac ra thi truong nudc ngoai nhu cac nude lang giéng dang cé nhu cau phat trién nang luong
cao nhu Lao, Campuchia, cac nudc chau Phi, My La tinh, wv..

~  Nghién citu cac co hoi dé phat trién trong linh vuc bat dong san, lién doanh lién két véi cac
don vi ngoai cong ty khai thac cac khu dat ciia cong ty mot cach co hiéu qua.

~  Nghién ctu cic co hdi vé dau tu du &n: Cong ty cd thé I1a chu dau tu mot cong trinh dién
hozc lién doanh lién két véi cac don vi khac cing dau tu dy an.

b) Doanh thu tir cdc hop dong lon dang thuwc hi¢n hoic duw kién sé dwoc ky két:

Hién nay Cong ty dang thyuc hién thi cong rt nhidu goi cong trinh véi tong gia tri hop dong 1a

213,73 ty. Gia tri thuc hién cua cac hop dong nay tinh dén 30/06/2010 dat khoang 120 ty. Nhu

vay, du kién gia tri cac cong trinh ma cong ty con phai thuc hién cho dén cubi nam 2010 1a 93,73

ty dong, trong khi ké hoach doanh thu niam 2010 da duoc Pai hoi dong c6 dong thudng nién nim

2010 théng qua 1 50 ty dong. Bén canh d0, cong ty vira triing thau 02 cong trinh c6 gia tri khoang

33 ty dong, dang chd 1am hop ddng va nhan mit bang thi cong. Nhu cau vé xay dung trong dia

ban tinh Long An van con rat 16n, do vay kha ning Cong ty c6 thé dat ké hoach loi nhuan dua ra

trong cac ndm t4i1 1a kha cao.

¢) Ké hoach diu tw di dwoc Pai hji dong cé dong thong qua:

Tir ndm 2009, Cong ty bt dau thyc hién ké hoach phat trién quy trinh xay dung hoan toan khép

kin (theo Nghi quyét Dai hoi dong c6 dong thuong nién nam 2009) véi viée dau tu ban dau cho

mot s6 cong trinh nhu sau:

~ Xy dung tram trén bé tong (von dau tu: 24 ty dong):

+ Cong suat: 100 -> 120 m*/gio.

+ Day chuyén tram tron va thiét bi: 5 ty déng.

+ Xe chuyén dung van chuyén bé tong tuoi: 10 ty dong (10 chiéc)

+ Xe bom ngang: 2 ty dong (02 chiéc).

+ Xe bom can: 3 ty dong (01 chiéc).

+ Dién tich dat st dung: 3.000 m?
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+ Tién thué dat: 3 ty ddng (3.000 m?x 100.000 ¢/ m?)

+ Tién xay dyng co ban va vin phong diéu hanh tram tron: 1 ty dong.

Dé dau tu xay dung Tram tron bé tong tuoi, Cong ty Huy Thing da lién hé véi cac dbi tac

chuyén xay dung tram tron va da duogc tu van la‘ip dat tram tron bétong tuoi & noi cod nhiéu

cong trinh cta cong ty v6i nang suat 20.000m3/thang. Voi tram tron nay, khdi luong bétong

twoi dau tién s& phuc vu cho cac cong trinh ciia cong ty, va sau d6 s& cung cép cho cac khach

hang trén dia ban tinh Long An. Nang sudt 6n dinh nhu trén thi doanh thu binh quan 1 thang

du kién 1a 10 ty déng, loi nhuan dat 1 ty, trong vong 02 nam cong ty s€ hoa von tram tron

bétong tuoi.

Du kién hiéu qua tai chinh tir viéc dau tu tram tron bé tong:

+ Nim dau tién doanh thu 100 ty ddng. Loi nhuan trung binh tir 8 ty dén 10 ty dong.

+ Nam thtr 02 doanh thu 100 ty dén 150 ty dong. Loi nhuan tir 10 ty dén 15 ty dong.

+ Nam thtr 03 doanh thu 150 ty dén 200 ty dong. Loi nhuan tir 15 ty dén 20 ty dong.

+ Niam th 04 dén nam thir 10 doanh thu tir 200 ty dong dén 250 ty dong. Loi nhuan udc dat
tir 20 ty dong dén 25 ty dong.

- Xay dung bai dic coc, cAu kién bé tong (von diu tu: 3 tj dong):

+ Dién tich dit su dung: 2.000 m2

+ Tién thué dat: 2 ty dong (2.000 m2 x 850.000 &/ m2)

+ Lam béi duc coc + coffa xay dung: 1 ty dong.

V6i kinh nghiém thi cong gan 10 nim trén khip céc tinh thanh mién Tay va mién Pong Nam

bd, hau nhu cic cong trinh cia cong ty déu st dung coc duc, Cong ty nhan thay nhu ciu sir

dung coc trong nganh xay dung 1a rat cao. Do vdy Cong ty da co ké hoach xay dung bai diic

coc, cau kién bé tong vira dé phuc vu cho cic cong trinh ciia Cong ty va dong thoi ban san

pham trén thi trudng. Dy kién trong vong 02 - 03 nam, Cong ty s& hoa von cho béi duc coc,

cau kién bétong.

Dy kién hiéu qua tai chinh tir viéc du tu bai diic coc, cau kién bé tong:

+ Doanh thu ban coc tir nam thir 01 dén ndm thir 03: 10 ty dén 30 ty dong/ndm. Loi nhuan tir
1,5 ty dén 4,5 ty dong.

+ Tir nam thi 04 tro di doanh thu 30 ty dén 100 ty dong. Loi nhuén trung binh tir 4,5 ty dén
15 ty dong.

~  Xay dung xuéng co khi (von dau tu: 7 ty dong):

Gia cong kéo thép, gia cong thép xay dung tai xudng, coffa, cac thiét bi phuc vu xay dung, stra

chira thiét bj xay dung, gia cong cira sit, cira nhom, lan can ...cua cac cdng trinh do Cong ty

thi cong.

+ Dién tich dit sir dung: 2.000 m2
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+ Tién thué dat: 2 ty ddng (2.000 m2 x 850.000 d/ m2)
+ Tién x4y dyng co ban: 4 ty ddng (2.000 m2 x 1.700.000 d/ m2)

+ Thiét bi may moc, ... : 1ty dong.

Hién nay, cc cong trinh cua cong ty sit dung sét thép, nhom gia cong twong ddi cao. Cong ty
dad c6 sdn mot doi ngii tho gia cong sit va gia cong nhém, voi muc tiéu dat doanh thu 40 ty
trong nam 2010, Cong ty du kién s& mé xudng co khi quy mé nham phuc vu cho cac cong
trinh ctia cong ty.

Du kién hiéu qua tai chinh tir vi¢c dau tu bai dac coc, cAu kién bé tong:

+ Xudng co khi s& 1a kho stra may moc, thiét bi xay dung, gia cong ... nhdm phuc vu cho

cong tac xay lap, du kién trong vong 02 nam s€ c6 1gi nhuén.

Nhu vay tong von dau tu cho ba cdng trinh trén 12 34 ty dong. Ké hoach dau tu trén duoc thong
qua vao thang 4/2009, Céng ty du kién vén dau tu cho cac cong trinh trén tir 2 nguon chinh 1a
phat hanh ting v6n diéu 1¢ va vay ngén hang. Tuy nhién, trong nim 2009, do chua thu xép duoc
vbn dau tu nén Cong ty s& trién khai thuc hién ké hoach nay trong niam 2010. Hién nay, Cong ty
dang thu xép vay von tir Cong ty tai chinh C6 phan Handico dé xuc tién lap dat tram tron bé tong
nhwra néng. Pia ban tinh Long An hién dang tap trung dau tu xdy dung dé hoan chinh co so ha
tang, xay dung truong hoc, bénh vién, khu vui choi giai tri... dé nang tam cua tinh Long An Ién
chuan “thanh phd cip hai” va phuc vu nhu cau ciia nhan dan, dong thoi thu hat khach du lich. Vi
vay, truong hop cong ty huy dong dii nguon vén dé thyc hién ké hoach dau tu trén sé tao diéu
kién phuc vu cho céc cdng trinh cta cdng ty cling nhu cac céng trinh trén dia ban tinh Long An

véi sy canh tranh vé gia ca va ciing do thuan loi vé vi tri dia ly.

15. Danh gia cia t6 chirc tw vin vé ké hoach loi nhuén va cb tirc:

Véi vai tro cua to chirc tu van, Chi nhanh Cong ty c6 phan Chang khoan Quéc Té Viét Nam tai
TP.HCM (VIS) di tién hanh thu thap thong tin, nghién ctu, phan tich mot cach can trong va hop
ly v& hoat dong kinh doanh cua Cong ty c6 phan xay dung Huy Thing dé dua ra nhitng dénh gia
va dy bao vé hoat dong kinh doanh cia Cong ty C6 Phan xay dung Huy Thing. Cin ci trén ning
lyc hién tai va trién vong phat trién trong tuong lai cua Cong ty, VIS nhan thiy ké hoach loi
nhuan caa cong ty dua ra cho nhimg nam t&i 12 phd hop véi két qua da dat duoc trong quéa khir va
cling phu hop véi tinh hinh phét trién cua nganh xay dung ndi riéng va nén kinh té Viét Nam noi

chung néu khdng cé nhitng bién dong anh hudng nghiém trong dén hoat dong ciia Cong ty.

16. Théng tin vé nhirng cam két nhwng chwa thuc hién ciia té chire diing ky niém yét:

- Khong cé
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17. Cac thong tin tranh chép Kién tung:
Céc thong tin tranh chap kién tung lién quan téi cong ty ma c6 thé anh huong dén gia ca chuang
khoan niém yét: Khéng co

V. CHUNG KHOAN NIEM YET:

1. Loai chirng khoan:

Loai c6 phiéu niém yét: c6 phiéu phd thong

2. Mg¢énh gia:

Ménh gia: 10.000 dong/cd phiéu

3. Toéng sé chirng khoan niém yét:

Téng s6 ching khoan niém yét: 1.800.000 c6 phiéu

4. S6 lwong co phiéu bi han ché chuyén nhwong:

100% s6 ¢6 phan do thanh vién HDQT, BKS, BGD, Ké toan truong cdng ty nim giir bi han ché
chuyén nhuong trong vong 6 thang ké tir ngay niém yét 1a: 1.420.000 CP va 50% sb c6 phiéu nay

bi han ché chuyén nhuong trong vong 6 thang tiép theo la: 710.000 CP.

S6 lwong co phiéu bi han ché chuyén nhweng d6i véi thanh vién chi chét cia Cong ty

CHUNG KHOAN QUOC TE

L S6 co phﬁ}l han ché chuyél}
Ho & Tén Chirc vy So~c0 p’han’\sa nhuong ké tir ngay niém yet
hiru ca nhan
6 thang 01 nam
Le VanBay | SDSL, Chutich HBQT 1345000 |1.345.000 |  1.345.000
kiém Giam doc
Phung Ngoc | Thanh vién HDQT kiém 20.000 20.000 10.000
Bao Chi huy truong
Hoang Trong | Thanh vién HPQT kiém 15.000 15.000 7500
Tam Long Chi huy truong ' ' '
Mai Thi Hong | C6 dong sang 1ap kiém
Thu thanh vién HDQT 5.000 5.000 5.000
Nguyén Tuan | Thanh vién HPQT kiém 15.000 15.000 2500
Kiét Chi huy truong ' ' '
Tran Tuoi Pho giam doc 1.000 1.000 500
Nouyen Thi | . 5ng ban kiém séat 5.000 5.000 2,500
Huong Thuy
Egg” QUOC | Thanh vién ban kiém séat 2.000 2.000 1.000
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L S6 ¢b phﬁ}l han ché chuyél}
Ho & Tén Chike vu So~c0 p’hanAso’ nhugng ké tir ngay niém yet
* : hiru ca nhan
6 thang 01 nim
Ho6 Ngoc Anh | Thanh vién ban kiém soat 2.000 2.000 1.000
#'ﬁﬁﬁe” Nhat | 4 tsan trwong 10.000 10.000 5.000

5. Phuwong phap tinh gié:
- Giatrj s6 sach cua co phiéu dugc tinh theo cong thire sau:

Von chu sé htru

Gia tri sb sach cua co phiéu = ] . i
Tong s6 cb phiéu dang luu hanh

- Giatrj s6 sach cua co phiéu Cong ty tai thoi diém 31/12/2008:
Gia trj s6 sach cta c6 phiéu 15.236.127.519

tai thoi diém 31/12/2008 1.500.000

Gia tri sO sach cua co phiéu

tai thoi diém 31/12/2008

10.157 ddng/cd phiéu

- Giatrj s6 sach cua co phiéu Cong ty tai thoi diém 31/12/20009:
Gia tri s sach cua cd phiéu 19.546.497.308

tai thoi diém 31/12/2009 1.800.000

Gia trj s6 sach cua c6 phiéu
tai thoi diém 31/12/2009
- Gidtri s sach cua ¢ phiéu Cong ty tai thoi diém 30/06/2010:
19.930.254.058

10.859 ddng/co phiéu

Gia tr1 sO sach cua c6 phicu

tai thoi diém 30/06/2010 1.800.000

Gia tr1 sO sach cua c6 phicu

tai thoi diém 30/06/2010

11.072 ddng/cd phiéu

6.  Gi6i han vé ty 1é nam giir d6i véi ngudi nuwde ngoai:

Sau khi duoc niém yét tai So Giao Dich Ching Khoan Ha Nai, ty 1¢ nam gitr ciia nguoi nudc
ngoai tudn theo cac quy dinh hién hanh cia Chinh phia vé ching khoén va thi truong ching
khoan. Can ctr theo Quyét dinh sb 55/2009/QD-TTg ngay 15/04/2009 cua Thu tuéng Chinh phu
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vé viéc ty Ié tham gia cta bén nuéc ngodi vao thi trudng chang khoan Viét Nam, cac to chuc, ca

nhan nude ngoai dugc ndm giir toi da 49% téng s c6 phiéu ciaa Cong ty C6 phan Xay dung Huy

Thing duoc ding ky niém yét tai S& Giao dich Chiing khoan Ha Noi.

7. Céc loai thué c6 lién quan:
- Thué thu nhap doanh nghiép: Céong ty dang thuc hién dong thué thu nhap doanh nghiép véi
thué suét 25%/nam.
- Thué gia tri gia ting: Cong ty tinh thué gié tri gia ting theo phuong phap khau trir vgi thué
suat 10%.
VI. CACPOI TAC LIEN QUAN TOI VIEC NIEM YET:
1. To chirc kiém toan:
CONG TY TNHH KIEM TOAN VA DICH VU TIN HQC TP. HCM (AISC)
Tru s6:142 Nguyén Thi Minh Khai, Quan 3, Tp.HCM.
Pién thoai: (84 —8) 39 305163 Fax: (84 —8) 39 304281
2. T chirc tw vén:
CHI NHANH CONG TY CO PHAN CHUNG KHOAN QUOC TE VIET NAM TAl
TP. HO CHi MINH
S6 09 Nguyén Cong Tra, Quan 1, TP. H5 Chi Minh
Pién thoai: (84-8) 39152930 Fax: (84-8) 3915 2931- 3915 2932
VIl. PHULUC:
1. Phulucl : Ban sao hop 1¢ Gidy chimg nhan dang ky kinh doanh
2. Phulycll : Biéu 18 cong ty pht hop véi Piéu 1é miu cong ty niém yét
3. Phuluc llI : B40 c4o tai chinh c6 kiém toan nam 2007, 2008 va BCTC 2009
4.  Phuylyc IV : NQ Dai hoi dong c6 dong bat thudng nam 2009 thong qua viéc niém yét
¢o phiéu.
5. PhulycV : Quy trinh ndi bd vé cong bd thong tin
6. Phuluc VI : Quy ché quan tri Cong ty
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CONG TY CO PHAN XAY DUNG HUY THANG

Thanh phé Hé Chi Minh, ngay ..... thang .... nam 2010

Chi Tich Héi Péng Quan Tri kiém Giam Ddc

Lé Van Bay

Trwéng Ban Kiém Soat Ké Toan Truwéng

Nguyén Thi Hwong Thiy Nguyén Nhat Trinh

CHI NHANH CONG TY CO PHAN CHUNG KHOAN QUOC TE
VIET NAM TAI TP. HO CHI MINH

Giam Déc

Vo Thién Chuwong
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